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Over $8 billion worth revenue, Wipro Ltd. is well known as the leading provider for IT solutions and 

services, worldwide. But the company is also spread in segments like Aerospace, Automotive, Banking, 

Communication Service Providers, Consumer Goods, Energy, Engineering & Construction, Government, 

Healthcare, Hi-Tech, Insurance, Manufacturing, Media, Entertainment & Publishing, Medical Devices, 

Natural Resources, Network Equipment Provider, Pharmaceutical & Life Sciences, Professional Services, 

Retail, Securities & Capital Markets, Transportation, and Utilities. The company is also engaged in 

providing services in segments like Analytics, Applications, Business Process, Cloud, Consulting, Digital, 

EcoEnergy, Information Management, Infrastructure Services, Internet of Things, Managed Services, 

Mobility, Open Source, and Product Engineering.

Wipro Ltd. is the principal company of the Azim Premji group. The group was incorporated in the year 

1945 as a manufacturer of vanaspati, refined edible oil, etc. The company operates through different 

divisions namely Wipro Technologies, Wipro InfoTech, Wipro Consumer Care and Lighting, Wipro 

Infrastructure Engineering, and Wipro GE Medical Systems. Wipro Ltd. has its business and goodwill 

spread around the world, with major presence across continents like Asia, Australia, Continental Europe, 

Latin America, North America, and Africa.

In 2014, the group flourished its business with 17 % growth rate in sales to Rs. 453,457 million. It earned 

an increased profit of 29% over the previous year to Rs. 79,471 million in 2014. In the same financial year, 

the company invested as equity in its subsidiaries approximately of US $114 million. The company keenly 

invest its expertise keeping the customer interest by providing consistency. It upgrades the customer 

experience for quality services by pioneering methodologies like Six Sigma, PCMM and Lean. Globally, it 

is the first software company to achieve Level 5 SEI–CMM. Also its world’s first IT Company to achieve 

Six Sigma and attain Level 5 PCMM.

Corporate governance of the company outlines ethics, transparency & accountability, goods & services 

that contribute to sustainability. It promotes well being of employees, respects the interest of 

underprivileged, susceptible and marginalized groups of stakeholders. It is involved in the promotion of 

human rights, protect and restore environment, supporting inclusive growth and equitable development 

and provide value to our customers.

SWOT Analysis of Wipro Technologies with USP, Competition, STP (Segmentation, Targeting, 
Positioning) - Marketing Analysis

Wipro Technologies



Parent Company Wipro Limited

Category IT programming and services

Sector IT and Technology

Tagline/ Slogan Applying Thought

USP Wipro provides complete range of IT services to the organization

STP

Segment Enterprises seeking IT solution and services

Target Group Big International Enterprises requiring IT solution and services

Positioning Company with High quality standards

SWOT Analysis

Strengths

1. Low cost advantage and High quality standards
2. Broad range of research and development Services
3. Wipro has impressive list of clientele and mega partnership with – Cisco, 
Oracle, EMC, Microsoft and SAP
4.One of the top IT Companies in India employing over 130,000 employees

Weaknesses
1. Low operating margin of other group of companies
2. Free floating stock is very less for the investor

Opportunities

1. Company has good opportunity since the sector is growing
2. Can diversify in brand product category and consulting services
3. Huge potential in domestic market

Threats 1. Slowdown in US economy as major client base is from US
2. Attrition and Employee loyalty



3. Increasing cost of Human capital

Competition

Competitors

1. TCS
2. Infosys
3. Mphasis

http://www.mbaskool.com/brandguide/it-technology/350-infosys.html
http://www.mbaskool.com/brandguide/it-technology/3005-mphasis.html
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