
Atlanta Public Schools 2009-2010 Strategy Map
Mission: To ensure that Atlanta Public School students are successful in school and life.

IMPROVE STUDENT ACHIEVEMENT

Improve teacher
e�ectiveness

Increase community
engagement

Ensure high quality, safe,
secure facilities

Strategically leverage 
technology Ensure fiscal stability Align resources with

strategic priorities

Improve e�ciency and 
e�ectiveness of district processes

Improve internal and
external customer service

STUDENTS AND STAKEHOLDERS

RESOURCE STEWARDSHIP

INTERNAL PROCESSES

Increase employee
capacity and leadership

Increase employee
engagement

Improve recruitment 
and retention of highly 

e�ective sta�

Build a culture of
alignment and
accountability

LEARNING AND ORGANIZATIONAL DEVELOPMENT


