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30 Day Sales Plan 

 

 

60 Day Sales Plan 

 

90 Day Sales Plan 

 

OBJECTIVES 

 

(Sales targets, goals, 

metrics and KPIs) 
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TACTICS 

 

(Sales processes, 

methodologies, 

approaches and tools) 
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ACTUAL RESULTS 

 

(Compare your actual 

results to the desired 

objectives and adjust 

your tactics) 
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