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Wondering how to start an HR consulting business?

Yes, there's a lot to consider but there’s a lot to be
optimistic about too.

Even with the rise of HR Tech, artificial intelligence,
and machine learning, there is still a huge market for
new start-up HR consultancies to help employers get
the best out of their workforce.

There is plenty of potential business out there in all
aspects of HR consulting, including generalist HR
consulting, recruitment & selection, employee
engagement, training, learning & development,
employment law, and so on.

Here are 6 steps to help you start your own Human
Resources consulting business.
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For examples and links to
resources, see my article:
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The 6 Steps

Find Your ‘Why’ - Determine
your preferred style of
business

Create alean startup HR
consultancy business plan

Plan your cash flow (there will
be an initial dip)

Start building a network now

Develop a lean startup sales &
marketing plan for your HR
consulting business

Start building your online
presence now



“The best time to
plant a tree was 20
years ago. The second
best time is now.”

Start working on your new HR
consulting business now!




Make sure you're on
my private mailing list
and let me know how

you get on.
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