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A teacher will be placed upon remediation status under the following conditions:
The evaluator determines, as a result of performance observations, that identified weaknesses are significant enough to rate the teacher’s overall performance as “unsatisfactory.”
A. The weaknesses are remediable.
The evaluator will complete a written evaluation report and meet with the teacher within 10 school days of the most recent performance observation. The evaluation report form will indicate the date by which a written remediation plan will be developed (within 30 days of the conference).
The written remediation plan will be directed at problems or skills that were addressed in the appraisal form and will not bring in new, unrelated areas of concern to be addressed. The plan will contain the following components:
Description of the condition(s) in need of change
B. Clear definition of acceptable levels of performance
C. Plan of achieved identified expectations
D. Indication of assistance to be provided
E. System of monitoring progress
F. Indicators for success
G. Resources needed
H. Timelines for completion
I. Other guideline
a. Five days after final evaluation conference, the DEA president or designees are notified in writing.
b. Within 10 days, the DEA submits list of at least five possible names of consulting teachers to the director of schools or designee in writing.
c. Within 25 days, the first planning session is held and a plan is outlined. 
d. If no consulting teacher is available, the timeline is waived until the Illinois State Board of Education provides a consulting teacher.
Teachers placed on remediation will be evaluated once every 30 school days for a 90 school-day period. 
A teacher who completes the remediation plan with a satisfactory or better rating will be reinstated to a schedule of biennial evaluation. Documentation verifying the successful completion of a remediation plan shall be given to the teacher and will be placed in the teacher’s personnel file.
J.  A teacher who fails to complete the remediation plan with a satisfactory or better rating will be dismissed in accordance with Section 24-12 or 34-85 of the School Code.
Consulting teachers will be involved in the remediation process as per provisions of the School Code (participation in development and implementation of the remediation plan) and the current contract. 


