Growth Comm'lttee

Bearcat Growth Committee Meeting Outline

January 24--Intro meeting

February 7--Demographics (demographers present)

February 19 --School Board meeting (demographic and financial advisor updates)
February 21--Bond finance (financial advisors present)

March 7--Instruction/Technology/Costs (meeting to potentially be held at Walsh
Elementary School)

March 18--School Board meeting (potential update on BGC work)

March 28--Aledo Middle School and Vandagriff Elementary School tours (meeting
to be held at AMS)

April 11--Facility Needs/2015 Bond Closeout Plan
April 15--School Board meeting (potential update on BGC work)
April 25--Costs/Finance/Start constructing potential bond package
May 9--Final consensus on bond package

May 20--School Board meeting presentation of potential bond package



August 1--potential BGC meeting to finalize bond package before
recommendation to School Board

August 19--BGC Chairs and committee recommend bond package to School Board



