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Request for Proposal for Pre-Construction Services
Master Plan Phase II Project

I. Introduction

[bookmark: _GoBack]Heritage University is accepting proposals for pre-construction management services of their facilities at 3240 Fort Road, Toppenish, WA  98948.  The intent of this proposal is to confirm your company’s interest in the project and establish a basis for contract negotiation should your firm be selected.  The proposal is intentionally brief and respondents are encouraged to keep their responses relevant to the specific information requested.  If desired, additional promotional information can be provided in a separate attachment.  

The Phase II project consists of two buildings for approximately a total of 20,000 sq. ft.  The buildings will have a combination of office, class room spaces and other support areas. Proposals should be based on anticipated construction budget of $5 million including Washington State sales tax and Yakama Nation TERO fees (3% of construction). Construction is anticipated to begin January 2016. The owner intends to commence their business operations by January 2017.

The attached drawings are provided as a courtesy to give the contractors an idea of the complexity of the project and are not intended to show the entire scope of the project.  The contractor is to assume that the project scope includes all items associated with a project of this type and magnitude.  All contractors submitting a proposal for this project are required to have enough experience with projects of this type and size to know what will be required to complete the entire project.  

II. Expected Outcomes 

a. Finalize Architect Contract – The selection of the Architect and Civil consultant has been completed by the owner.  The selected firm will perform the selection process, recommendations for the MEP consultants and assist in finalizing the Architects contract which will include the selected MEP consultants.
b. Schedule/Execution Plan – The Architect has provided a rough schedule for the design and construction phases. The selected firm will work with the Architect to provide a more detailed schedule so that the progress of the design can be monitored.  The selected firm will monitor this schedule to assure that the design schedule does not slip.
c. Cost Estimate – The selected firm will monitor the progress of the Architect’s cost estimates and provide input on the costs to the Owner and make recommendation to the Owner on cost saving measures for consideration.  
d. Constructability Review - Assist the Owner in writing a RFP for a complete Constructability Review and management of the Constructability Review process.
e. Value Engineering - Assist the Owner in writing a RFP for a complete Value Engineering and management of the Value Engineering process.
f. Construction documents - Review the 50%, 90% and 100% design for completeness and compliance with the Owners needs and requirements. 
g. Bid process assistance - Assist the Owner on the Bid process and recommendation for award to a General Contractor.  At this point the discussion has not been made for a select bid list or open bid process. Assist in selection of consultants as required and assist with the negotiation of service agreements.

III. Pre-Construction Services

a. The selected contractor will be expected to begin work on the project immediately and will be working very closely with the Owner and the Owner’s Architectural and Engineering consultants to complete the design in such a matter to facilitate early construction activities.  
b. Provide a brief description of your firm’s approach to pre-construction services.  Please indicate which members of the proposed project team will be involved during the preconstruction and to what extent.
c. Prospective firm shall submit a proposed fee for pre-construction services. The intent of this value is to serve as a not-to-exceed amount.  Pre-construction services will be paid on a time and materials basis at hourly rates as set out in the proposal.  

IV. Selection Process

a. The Owner prefers to have an electronic copy of the proposal emailed to Brown_L@heritage.edu no later than 4:00 p.m. on May 27, 2015. Alternatively, a firm may submit 2 copies via mail to Heritage University Chief Financial Officer, 3240 Fort Road, Toppenish, WA  98948.
b. The Owner will review all proposals submitted and determine which firm provides the best overall value to the Owner. The basis of decision will be made on any combination of factors the Owner determines to be in their best interest. We anticipate interviews will begin the first week of June, 2015. 
c. The Owner reserves the right to reject any and all proposals, and to waive any informality contained in the proposals and in the selection process whenever the Owner, in its sole discretion, determines that such rejection or waiver is in the best interest of the University.
d. After a firm has been selected, the Owner intends to enter into negotiations based on the fees included in the proposal. The exact contract type or delivery method will be mutually agreed upon between the two parties. If the selected contractor and Owner are unable to reach an agreement then the Owner reserves the right to cease negotiations and begin negotiations with one of the respondents.

V. Communications

a. Please submit any questions or request for additional clarification regarding this RFP via email to Brown_L@heritage.edu.


Please include the following in your submission:

Contractor’s Estimated Fee

I, _________________________of ____________________________________certify that to the best of my ability the following is a reasonable estimate of the anticipated professional fees in accordance with this Request for Proposals. It is noted that this is an estimate for proposal purposes only and will be subject to negotiation if I am selected.

Pre-construction Services (not-to-exceed amount) $_______________________________.

1. Assist the Owner in writing a RFP for a complete Constructability Review and management of the Constructability Review process.    $________________________
2. Assist the Owner in writing a RFP for a complete Value Engineering and management of the Value Engineering process.  $__________________________
3. Work with the Owner to compile an Equipment List and evaluating alternative and analysis of different equipment.  $_________________________
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