SUPERVISOR CORE:

EDUCATIONAL SUPERVISION
-TRAINER’S GUIDE-

LESSON PLAN
	Topic and time
	Methodology
	Learning Objectives
	Learning point

	20 minutes

Introduction of trainer

Review of agenda and competencies

Needs Assessment exercise


	· Create safe and dynamic learning environment
· Review handouts and agenda

· Needs Assessment exercise


	· K2: The trainee will be able to create a learning environment in which the development and maintenance of competencies, professional judgment and sound decision making take place through clear strength-based supervision.
· S1: The trainee will be able to assess staff readiness to learn.


	· Trainees should understand the learning objectives for the day and begin a personal plan of participation and developing personal learning goals. 

· Trainees will be able to demonstrate collaborative information sharing
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	20 minutes

4 Roles of Supervisor

Educator and services and support self-assessment


	· Trainees will learn the educating skills associated with supervision. 

· Handout and activity: Self Assessment Inventory.

	■    K2: The trainee will be able to create a learning environment in which the development and maintenance of competencies, professional judgment and sound decision making take place through clear strength-based supervision.

· K4: The trainee will be able to use a variety of modalities and resources to teach staff the ongoing changes in the child welfare profession. 
· S1: The trainee will be able to assess staff readiness to learn.  

· S3: The trainee will be able to encourage and assist staff to transfer knowledge and skills learned through in-service training to their jobs.

	· Trainees will understand educating, supporting and offering resources to staff and practice assessment skills. 



	20 minutes

Foundations of adult learning 


	· Presentation on Pedagogy v. Andragogy.
· Introduce the continuum of having a teaching style and the elements of style. 
· Table discussion of the elements of adult learning.
· Handout and activity: Trainees fill out “What is your Teaching Style?” 

	· K1: The trainee will be able to utilize factors that motivate performance to assist staff in the improvement of job performance.   

· K4: The trainee will be able to use a variety of modalities and resources to teach staff the ongoing changes in the child welfare profession.
· S1: The trainee will be able to assess staff readiness to learn.
· S2: The trainee will be able to apply principles of adult learning.


	· Trainees will gain knowledge and understand that there are many different elements that contribute to adult learning.

· Trainees will learn that teaching style and modality used affects the outcome of training.

· Trainees will gain knowledge about personal teaching styles. Trainees will understand their personal teaching style.

	30 minutes

14 principles of adult learning 


	· Presentation of the 14 principals of adult learning. 
· All learners learn in different ways. Review learning styles and how to motivate and coach learners of different styles. 
· Handout and activity: Trainees take learning style inventory to discover their learning style. 

	· K1: The trainee will be able to utilize factors that motivate performance to assist staff in the improvement of job performance.   

· K2: The trainee will be able to create a learning environment in which the development and maintenance of competencies, professional judgment and sound decision making take place through clear strength-based supervision.

· K4: The trainee will be able to use a variety of modalities and resources to teach staff the ongoing changes in the child welfare profession.
· S2: The trainee will be able to apply principles of adult learning.


	· Trainees increase knowledge of adult learning principals and how to apply them.

· Trainees will demonstrate knowledge of the different learning styles and how to coach, mentor and motivate learners of different styles.

	15 minutes. – Break
	
	

	30 minutes

Motivational tools for supporting and teaching staff


	· Short presentation of other motivational tools to enhance learning.
· Trainees will learn the variety of the numerous opportunities that they have on a daily basis to provide “teachable moments” to staff.
· Other sources of motivation for adult learners. 
· Handout and activity: Employee scenarios—write an individual professional development plan for staff.

	· K1: The trainee will be able to utilize factors that motivate performance to assist staff in the improvement of job performance.  
·  K2: The trainee will be able to create a learning environment in which the development and maintenance of competencies, professional judgment and sound decision making take place through clear strength-based supervision.
· K3: The trainee will be able to understand the process of transfer of learning and what needs to occur before, during, and after training.

· K4: The trainee will be able to use a variety of modalities and resources to teach staff the ongoing changes in the child welfare profession.
· S1: The trainee will be able to assess staff readiness to learn.
· S2: The trainee will be able to apply principles of adult learning.
· S3:  The trainee will be able to encourage and assist staff to transfer knowledge and skills learned through in-service training to their jobs.

	· Trainee will increase knowledge of motivational tools in a variety of modalities to assist staff with learning.

· Trainee will gain knowledge and understanding of his/her role as educator and how it permeates many aspects of the job.

· Trainees will understand competencies and how to apply them to drive training. Trainees will demonstrate knowledge of planning and implementation strategies for training staff.



	25 minutes

Transfer of learning—Managers and supervisors’ vital role


	· Review transfer of learning grid and how vital good management is to this process, before during and after training so that learning transfers to practice.
· Activity: On large tear sheets around the room put priority dots on most important strategies managers, trainees, and trainers should implement to support the transfer of learning before, during and after training. 
· Handout and follow up discussion: review strategies and any others that trainees may have.


	· K3: The trainee will be able to understand the process of transfer of learning and what needs to occur before, during, and after training.

· S3:  The trainee will be able to encourage and assist staff to transfer knowledge and skills learned through in-service training to their jobs.


	· Trainees understand the importance that managers and supervisor have in the transfer of learning process.

· Trainees will gain knowledge of effective strategies for the transfer of learning to practice.

	30 minutes

Review of self-assessment and Action Planning


	· Each trainee will review competency skills on Teacher and Services and Support self-assessment tool. They will review the areas that they would like to further develop and, given the knowledge that they have received from the training, pick two areas where they will take specific action to practice these skills when they return to the office. They will share this information with a co-worker. 
· Handout: Teacher and Service and Support Provider Self-assessment tool: Action Plan


	· K1: The trainee will be able to utilize factors that motivate performance to assist staff in the improvement of job performance.  

· K3: The trainee will be able to understand the process of transfer of learning and what needs to occur before, during, and after training.

· K4: The trainee will be able to use a variety of modalities and resources to teach staff the ongoing changes in the child welfare profession.
· S2: The trainee will be able to apply principles of adult learning.
· S3:  The trainee will be able to encourage and assist staff to transfer knowledge and skills learned through in-service training to their jobs.


	· Trainees will synthesize the material that they have learned in the day and apply it to their own professional development and learning plan. This will assist with the transfer of learning to practice.



	10 minutes

Summary and evaluations 


	· Summarize materials from the afternoon session

· Complete evaluation


	· 
	· Trainees should be able to review goals for this afternoon and to summarize the main learning points
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