
0   

  

 

  

Strategic Planning 
 
Agenda 
 



1   

Agenda  

Aileron’s Strategic Planning sessions give you the opportunity to gather with your leadership team and your Aileron 
business advisor to explore planning strategies. This collaboration provides a repeatable model for gathering the best 
ideas for your organization, so you can make future decisions with confidence. Each step of the process provides tools 
to gather data and ultimately set clear direction for your organization.   

 

Click here to learn more about the comprehensive program 

Here we’ve provided a timeline and description of each session made up of the program:  

 

 

 

 

 

 

 
 

Kick-off Meeting 
The purpose of this meeting is to align to expectations amongst your team and with your Aileron Business Advisor. 
You’ll discuss the meeting timeline, process, roles, etc. 
 
Vision Meeting 
The purpose of this meeting is to discover or refine the 
organization’s vision and mission. This includes discussing a 
business owner’s personal vision. 

 
External Analysis Meeting 
The purpose of this meeting is to develop a clearer 
understanding of the external environment in which we 
operate, and how we should or could best respond to that 
environment. 
 
Internal Analysis Meeting   
The purpose of this meeting is to develop a clearer 
understanding of the internal environment in which we 
operate, and how that environment combined with external 

http://www.aileron.org/services/spur-growth/strategic-planning/
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environment reveals to us the Key Issues that stand between where we are today and our vision.  
 

Key Issues Meeting  
The purpose of this meeting is to develop a clearer understanding of our key issues (Make-or-Breaks). This includes 
the objectives, associated strategies and the cost vs. benefit analysis of each strategy.  
 
Action Plans Meeting 
The purpose of this meeting is to develop plans 
that operate the strategies. These plans often are 
organized as projects with Gantt Charts, 
calendared activities, or departmental activities.  
 

 
Follow-up Meeting 
The purpose of this meeting is to report the 
execution progress of the strategic plan and 
adjust as necessary. 

 

Aileron: Who we are 

At Aileron, we fervently believe privately held business fuels free enterprise and raises the quality of life for us all. 

As businesses move beyond the start-up phase, a systematic approach to your business is critical to sustainable 

and strategic growth. We call this approach Professional Management. Our proven Professional Management 

System teaches small business owners like you the skills you need to respond to the challenges you face as you 

continue to grow and succeed in your business. As a 501c3 non-profit founded in 1996, we are committed to 

offering the guidance and programs to support the noble calling of small business ownership. 

Click here to read more about us and our impact.  

http://www.aileron.org/about-us/
http://www.aileron.org/impact/
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