

Guide for the Site Review Agenda 

Evening before 

site visit begins

Meeting of On-Site Review Team
PURPOSE – To allow team members to get acquainted, to review the site visit agenda, to discuss their perspectives of the program based on the information provided in the Self-Study Report, and to identify those areas needing further documentation or clarification. Finally, the team decides on questions that need to be asked and strategies for conducting the site review.

DAY 1   (Sequence and time allotments may vary, as pertinent)

  8:30 – 9:45 am 
Initial interview with program director and other principals

PURPOSE – To provide the review team with an opportunity to obtain a more complete understanding of the program objectives, philosophies, course objectives, operational procedures, student selection criteria, enrollment, student attrition rates, student services, processes for monitoring students, the success of program graduates, et cetera.

9:45 – 10:00 am  
Interview with institution officers, e.g. Dean

PURPOSE – To allow the site review team to explain the purpose of the site review, the accreditation process and timetable, and the roles and functions of the site visit team, ARC-MI, and CAAHEP. It is also an opportunity to get the administration's perspective on the program being reviewed.

10:00 – 11:00 am
Interviews with students
PURPOSE – To obtain reactions to all phases of the program through group or individual interviews.

11:00 – 12:00 noon
Interviews with science faculty
PURPOSE – To discuss course objectives and content, instructional and evaluation methods, and the progress of medical illustration students in the course(s).

12:00 – 1:00 pm
Lunch with faculty

1:00 – 2:00 pm

View student work
PURPOSE – To provide reviewers the opportunity to view the variety, quality, and depth of work being done by the students.

2:00 – 4:30 pm

 Curriculum review with medical illustration faculty

PURPOSE – To discuss course objectives and content, instructional and evaluation methods, and to view examples of faculty work.

4:30 – 4:45 pm

Second interview with program director

PURPOSE – To request additional information, obtain clarification, and review Day 2 schedule.

Evening
Time for the site review team to dine and meet alone to review the days findings and work on the On-Site Review Report (OSRR).

DAY 2

8:30 – 9:15 am

Visit production unit and or clinical site(s) used by students 

9:15 – 10:00 am

Tour of other facilities used by students
PURPOSE – To familiarize site reviewers with the class rooms, laboratories, and any other facilities used by students during didactic and supervised practice components of the program.

10:00 – 10:30 am
Interview with recent graduates

10:30 – 11:00 am
Review of student records 
11:00 – 12:30 am
Working lunch for reviewers
12:30 – 1:00 pm
Concluding interview with program director
PURPOSE – To share the findings and conclusions in the On-Site Review Report with the program director before meeting with the institutional officers.

1:00 – 1:15 pm

Recess
1:15 – 1:45 pm

Exit conference with the program director and institutional officers.
PURPOSE – Opportunity for the reviewers to present their findings about the program’s relative compliance with the Standards, its major strengths, and any concerns the site team may have.

1:45 pm

Adjournment 
At the conclusion of the exit conference, the site review team should depart promptly to avoid the possibility of diffusing or confusing the report findings. 
