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Component 1a - School Profile and Collaborative Process

TEMPLATE 1.1: SIP Leadership Team Composition

TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	Lisa Lady
	Yes
	Principal
	Leadership Team/Curricular, Instructional, Assessment, and Organizational Effectiveness

	Rick Phillips
	Yes
	Assistant Principal
	Leadership Team/Curricular, Instructional, Assessment, and Organizational Effectiveness

	Shirley Lowery 
	Yes
	Data Curriculum Instructor
	 Curricular, Inst., Assessment, and Org. Effectiveness/The SIP and Process Eval

	Amy Boling
	Yes
	Title I Teacher
	Beliefs, Mission, Vision

	Tracy Johns
	Yes
	Physical Education Teacher/Parent
	School Profile and Collaborative Process


	Breagan Kinnett
	No
	Kindergarten Teacher
	Curricular, Inst., Assessment, and Org. Effectiveness/The SIP and Process Eval

	Sharon Hammons
	Yes
	Second Grade Teacher
	 School Improvement Plan and Process Evaluation

	Karen Deakins
	Yes
	Special Education Teacher
	School Profile and Collaborative Process

	Betty Jo Dempsey
	Yes
	Second Grade Teacher
	School Improvement Plan and Process Evaluation

	Ann Conner
	Yes
	Kindergarten Teacher
	Action Plan Development

	Joleene Broyles
	Yes
	Third Grade Teacher
	Action Plan Development

	Jennifer Stykes
	No
	Instructional Assistant
	School Profile and Collaborative Process

	Greg Doebler
	No
	Kiwanis / Crosspoint Church
	

	Brenda Hensley
	No
	Parent
	Curricular, Instructional, Assessment, and Organizational Effectiveness


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.2: Subcommittee Formation and Operation 

Subcommittees should represent various grade levels within the school and relevant stakeholders.  It is desirable to include stakeholders on subcommittees when possible.  Stakeholders should be strategically assigned to appropriate committees based on strength, skills and knowledge.    

If there are guiding initiatives within your school, be sure to place those key faculty members involved in the initiatives on the appropriate subcommittees.  Subcommittees have the responsibility to monitor the development and implementation, as appropriate, of the respective component so that the subcommittee chair can communicate the progress to the SIP Leadership Team.  

In completing the templates that name the members of the subcommittees, be sure to indicate each member’s position within the school or stakeholder group.  Indicate which member serves as the subcommittee chair.

After each list of the members for a subcommittee, be sure to indicate the signatures for the subcommittee chairs are on file and check the box to indicate assurance the subcommittee has met and minutes are on file.  

TEMPLATE 1.2: Subcommittee Formation and Operation

(Rubric Indicator 1.2)

	Subcommittee for COMPONENT 1 School Profile and Collaborative Process

	Member Name
	Position
	Chair

	Tracy Johns
	Physical Education Teacher/Parent
	Yes

	Karen Deakins
	Special Education Teacher
	Yes

	Evia Phillips
	Second Grade Teacher
	No

	Tony Gosnell
	Special Education Teacher
	No

	Cherry Smith
	Music Teacher
	No

	Susan Hatchett
	Third Grade Teacher 
	No

	Ashley Ramsey
	Title 1 Teacher
	No

	Audra McCurry
	First Grade Teacher
	No

	Jerri Blanton
	Second Grade Teacher
	No

	Laura Swearingen
	School Counselor
	No

	Benita Ford
	School Bookkeeper
	No

	Chrissy Amburgey
	Instructional Assistant
	No

	Susan Shell
	Instructional Assistant
	No

	Christy Goodman

	Parent
	No

	Karen Aldridge
	School Nurse/Parent
	No

	Londyn Horton
	Student
	No

	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature


	Subcommittee for COMPONENT 2  Beliefs, Mission and Vision

	Member Name
	Position
	Chair

	Amy Boling 
	Title 1 Teacher
	Yes

	Kathy Carson
	Kindergarten Teacher
	No

	Mary Jeffcoat
	First Grade Teacher
	No

	Lindsey Stafford
	First Grade Teacher 
	No

	Gretchen Culp
	Art Teacher
	No

	Jane Fontaine
	Kindergarten Teacher
	No

	Elaine Harwell
	Second Grade Teacher
	No

	Holly Bernardi
	Instructional Assistant
	No

	Connie Weatherly
	Parent
	No

	Caroline Gray
	Custodian
	No

	Jill Jones
	Instructional Assistant
	No

	Trey Patterson
	Student
	No

	Erin Keys
	Student
	No


(tab in last cell to create a new row as needed)

	Component 2 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 2 Chair Signature


	Subcommittee for COMPONENT 3
Curricular, Instructional, Assessment, and Organizational Effectiveness

	Member Name
	Position
	Chair

	Shirley Lowery 
	District Curriculum Instructor
	Yes

	Rachel Mascola
	Fourth Grade Teacher
	No

	Breagan Kinnett
	Kindergarten Teacher
	No

	Stephanie Williams
	Fourth Grade Teacher
	No

	Twilla Click 
	Third Grade Teacher 
	No

	Dr. Steven Cox
	Media Specialist
	No

	Lisa Lady
	Principal
	No 

	Rick Phillips
	Asst. Principal
	No

	Opal Poarch
	Instructional Assistant
	No

	Donna Garland
	Instructional Assistant
	No

	Pam VanHuss
	School Secretary
	No

	Brenda Hensley
	Parent
	No

	Bailey McKee
	Student
	No


(tab in last cell to create a new row as needed)

	Component 3 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 3 Chair Signature


	Subcommittee for COMPONENT 4 Action Plan Development

	Member Name
	Position
	Chair

	Joleene Broyles
	Third Grade Teacher
	Yes

	Ann Conner
	Kindergarten Teacher
	Yes

	Cindy Heglar
	Kindergarten Teacher
	No

	Louise Brown 
	Third Grade Teacher
	No

	Candice Bolus
	Physical EducationTeacher
	No

	Kelly Casteel
	Fourth Grade Teacher
	No

	Linda Deyton
	First Grade Teacher
	No

	Kathy Kiser
	Fourth Grade Teacher
	No

	Lisa Wilcox
	Title 1 Instructional Assistant
	No

	Sue Poore
	Instructional Assistant
	No

	Kim Phillips
	Parent
	No

	Elliott Lowe
	Instructional Assistant
	No

	Ronquille Joyner
	Student
	No


(tab in last cell to create a new row as needed)

	Component 4 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 4 Chair Signature


	Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation


	Member Name
	Position
	Chair

	Sharon Hammons
	Second Grade Teacher
	Yes

	Betty Jo Dempsey
	Second Grade Teacher
	Yes

	Carla Anderson
	First Grade Teacher
	No

	Renee Noe
	Speech Pathologist 
	No

	Shirley Lowery 
	DCI
	No

	Connie Moore
	Third Grade Teacher
	No

	Lelia Nave
	Special Education Teacher
	No

	Brandi Crass
	Kindergarten Teacher
	No

	Tina Reaves
	Cafeteria Manager
	No

	Toni Percell
	Instructional Assistant
	No

	Jeanna Long
	Instructional Assistant
	No

	Sandy Thomas
	Instructional Assistant
	No

	Laura Hartgrove
	Title 1 Instructional Assistant
	No

	Jennifer Stykes
	Instructional Assistant
	No

	Kelly Ingle
	Parent
	No

	Mackenzie Miller
	Student
	No

	component 5 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 5 Chair Signature


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis 

TEMPLATE 1.3.1: Data Sources (Including surveys)

Use surveys to capture perceptual data. Administer some kind of survey to all shareholders with reasonable frequency. Determine how often to administer your surveys by considering several factors: 

· Mobility of student families

· Grade span served (if you serve only three grades, you could have a complete turnover of parents every three years)

· Change in leadership

· Change in organizational practice.

A school will rarely have each of the surveys listed here, but at least one survey should be administered and evaluated.  Common survey types include: Title I Needs Assessment, Title I Parent Surveys, District school climate surveys. Staff Development SACS Surveys (NSSE).

TEMPLATE 1.3.1: Data Sources (including surveys)

(Rubric Indicator 1.3)

	Data Source
	Relevant Findings

	Title 1 Needs Assessment Survey  Spring 2011
	Surveys were distributed to parents, community members, students, teachers, and support staff for completion.  

Parents surveys distributed – 100; Parent surveys returned – 82

Community surveys distributed – 25; Community surveys returned – 7

Student surveys distributed – 100; Student surveys returned – 98

Teacher surveys distributed – 50; Teacher surveys returned – 37

Support Staff surveys distributed – 30; Support Staff surveys completed - 11 

Surveys were used to obtain parent demographic information.  Surveys were also used to examine the school mission and beliefs.  Surveys also allowed for individual opinions regarding school performance.

	2011 Tennessee State Report Card for Washington County/Jonesborough Elementary School
	The Tennessee State Report Card was used to obtain school and student demographics.

	Family Friendly School Survey
	Spring 2011 survey results were used to obtain data concerning family opinions of the school environment

	United States Census Bureau Report 2010-11
	This report provided significant community demographic information.



	Tennessee TELL Survey 2011
	This report provided significant community demographic information.



	Title 1 Professional Needs Assessment Survey Results Spring 2011
	Surveys were used to obtain parent demographic information.  Surveys were also used to examine the school mission and beliefs.  Surveys also allowed for individual opinions regarding school performance.


TEMPLATE 1.3.2: Narrative and Analysis of Relevant School and Community Data

Some of the factors to consider in this narrative and analysis might be historical background, facilities, environmental and safety concerns, socio-economic factors, parent/guardian demographics, honors classes, unique programs, parental support, school-business partnerships, major employers, and any other demographic factor (school or community) of major impact, including major changes and/or events that have adversely impacted your school..  
TEMPLATE 1.3.2: School and Community Data

(Rubric Indicator 1.3)

	Narrative and analysis of relevant school and community factors:

	School Characteristics

The town of Jonesborough is the oldest town in the state of Tennessee.    Jonesborough is nationally recognized for its annual Storytelling Festival held each fall and is home to the National Storytelling Center.  Various storytellers from around the world are hosted by the National Storytelling Center each year.  Our town is set the heart of the Appalachian Mountains and is surrounded with beautiful views throughout the year.  Our school, Jonesborough Elementary, is approximately one mile from the historical town’s center.  The school was originally built in 1971 using the concept of the open or pod classrooms.  With the ever-growing population, newer additions were completed in 1982 and 1999.  These additions contain closed classrooms.  

Our present school facilities include a gymnasium, media center, cafeteria, art room, music room, and a school clinic.  Our school houses 41 classrooms.  All classroom computers are networked and have Internet access, with 29 being fully equipped with 21st Century computer stations.  Currently our school serves approximately 504 students in grades kindergarten through fourth grade.  The student school year consists of 180 school days.  The school day is seven hours in length.  According to the Tennessee Department of Education, the state average expenditure per pupil in 2011 was $9,084. Washington County spent $8,098 on each of its students. This leaves us $986 less (per pupil) than the state average. 
Environmental and safety conditions are extremely important at Jonesborough Elementary School.  The Fire Marshall inspects the school building annually.  We conduct practice drills for emergency situations (i.e. fire, tornado, etc.) throughout the school year.  There is a Crisis Management Team trained in CPR and in the use of an Automated External Defibrillator or AED. These individuals are in place to aid in lockdown and evacuation procedures in the event of an emergency.  Each classroom has a published crisis manual, which clearly defines all school emergency procedures.  

The school has passed an air quality inspection within the last five years.  Five surveillance cameras were installed in the cafeteria, hallways, and main entrances to the building.  There is an elevator in our building making the entire building completely accessible for all students.  The Jonesborough Police Department has evaluated and advised the school administration regarding school arrival and departure procedures in an effort to ensure the safety of all students.

Numerous safety procedures have been developed to maintain a high level of security throughout the school building.  All visitors must sign in at the school office and obtain a visitor pass before entering other areas of the school building.  The latest addition for security has been the alarm system for the main entrance door.  This alarm requires pushing a button to gain access to the building.  All office staff has been trained to use this system. All building doors are kept locked during school hours.  

Staff Characteristics
The professional staff of Jonesborough Elementary School is comprised of: one full-time administrator, a full-time assistant administrator, twenty five K-4 teachers, three special education teachers, two School-wide Title I teachers, a music teacher, an art teacher, one school counselor, a media specialist, and two physical education teachers. All certified staff members have attained Highly Qualified status and are teaching within their certified area.  Other faculty members include:  one full-time speech pathologist, a full-time licensed practical nurse, a part-time occupational therapist, a part-time physical therapist, a part-time ELL teacher, and two part-time nurse practitioners.  Support staff includes:  a secretary, bookkeeper, 14 instructional assistants, seven cafeteria workers, 18 bus drivers, and a full-time custodian.  

Jonesborough Elementary School also works with several area colleges to assist in training student teachers.  Student teachers are approved through the Washington County Department of Education and later placed in the school.  We have hosted a variety of students in all different grade levels and subject areas.  

The following information provides teacher demographics, experience, and educational levels for the 2011-2012 school year:
Teacher Demographics

Certified Personnel


39
Teachers with permits/waivers

  0

Teacher Experience

0-3 Years

  6
4-15 Years

13
16-30 Years

  9
31+Years

11
Degree Attainment

 Bachelor’s Degrees 
   

    6
 Bachelor’s + 15 or more hours

    7
 Master’s Degrees
             
  20
 Master’s Degrees +45 or more hours
    3
 Ed S Degrees



    2
  Doctorates


   
     1 
The East Tennessee State University College of Nursing partners with Washington County Schools to service children and the community with Advanced Practice Nurses.  At Jonesborough Elementary, this program offers a nurse practitioner one day per week.  Students are treated for various illnesses and are offered management for chronic illness.  Through a state grant, our school is provided with a full-time school nurse. This nurse is a Licensed Practical Nurse who serves to administer medications to students, address student injuries and emergencies, and provide assistance to students with special medical needs.  Vision, hearing and dental screenings are provided for all students. 
 The Washington County Health Department provides the opportunity for dental care to students from low-income families.

The racial composition of the faculty is white (100%).  There are no ethnic groups represented.  The faculty consists of 37 females and 2 males.  

The racial composition of the support staff is white (100%).  The support staff is composed of mostly females with only one instructional assistant being male.  
Our enrollment history is as follows:

Year
1st Month
9th Month
2006-07
717
729
2007-08
699
705
2008-09
524
509
2009-10
489
495
2010-11
500
505
2011-12
502
Curriculum offerings at Jonesborough Elementary School include the following core learning areas:  language arts, mathematics, penmanship, social studies, science, health and safety and physical education.  Our fine arts classes include music and art.  Technology education is provided in the library as well as in the classroom.  Guidance classes address issues relating to the academic development, personal and social development, and career development of all students.  
The special needs of individual students are recognized and addressed through our school-wide Title I program and also through special education classes. Our school-wide Title 1 Program is federally funded and serves all students. Qualifying teachers, who earn tenure, may apply for student loan forgiveness for teaching in a Title 1 School. This is made possible through the Federal Family Education Loan Program. Students experiencing difficulty in mastering standards are monitored through our county-wide Response to Intervention (RTI) process.  We currently have three tiers in place to categorize those students who display the most need.  If a student works through all three tiers, they are referred for testing to determine their need for Special Education Services.  Our Special Education Program serves children who are identified through a testing process and qualify for special services.   Each special education student (identified) has an Individualized Education Program (IEP) which is a required element of this program.  Speech classes, occupational therapy, and physical therapy are also services of our Special Education Program at Jonesborough Elementary.
The Accelerated Reading Program is integrated into Reading/ Language Arts  and is provided for students in grades 2-4. This incentive-based program encourages reading and is designed to develop reading and reading comprehension skills.

Jonesborough Elementary School currently utilizes several unique programs designed to enhance the educational experience for all students.  In an effort to keep our school environment safe and free of violence, our EPIC program was implemented in 2009. EPIC stands for “Encourage, Protect, Invest, and Connect.  The students participate in a variety of beginning-of-the-year activities to learn the overall concept of the program. The goal of the EPIC program is to empower students by focusing on positive behavior and overall good character.  Our students are being instructed in each classroom concerning service learning and doing for others. Each grade level participates in at least one charitable drive per school year.  Students at Jonesborough Elementary School are striving to be “EPIC kids”!
“Growing Healthy” and the Mountain States Foundation sponsor a program of traveling units designed to educate students on healthy living.  Working in conjunction with our physical education classes, this traveling adventure provides a wonderful opportunity for students to gain knowledge in nutrition and heart function.  This program also endorses lifetime activities introducing students to both golf and tennis.   

We currently have three tutoring programs available to our students.  Our local Kiwians Club provides daily volunteers who provide tutoring in various academic areas to our most at-risk students.  Likewise, East Tennessee State University provides tutoring in reading through the America Reads Program.  Tutors receive credit through the University for working with students who show a need for remedial reading.  After school math tutoring is provided to our 4th grade students who demonstrated a need for this program.  Eligibility is based on overall math scores from the TCAP test in 2011.  As of January, 2012, we are currently serving 43 fourth grade students for three hours per week.  Three teachers are instructing the students and are being paid through extended contract funds.  
Parents of students registering for Kindergarten each spring are invited to attend the annual “School Is Cool” parent training.  This training provides an excellent opportunity for parents to gain a wealth of information from educators.  Parents are provided packets that present information regarding what to expect at the beginning of the school year.  Parents are also advised on activities to do in the home to enhance reading, mathematics and writing skills in their child. Our PTA and PASS Volunteers provide a tour for upcoming kindergarten students and their family members when they attend Brigance Screening each spring.  During this tour, parents may ask questions and receive other important information concerning their child’s first few days of school.  Likewise, all upcoming kindergarten students receive a goody bag filled with needed school supplies!
Each year in May, our 4th grade students receive a visit from the Jonesborough Middle School Counselor to discuss transition to the middle school.  Each student receives information concerning an annual “Family Night” at Jonesborough Middle School which serves as an orientation. Parents are allowed to ask questions and tour the building with their student. Our 4th grade students also tour the middle school each May. 
Parental support is a necessary component of the educational process.  Sufficient opportunities exist for parents to become actively involved in educational activities.  Our PASS (Parents Assisting Students’ Success) Program allows parents to volunteer their services to those teachers who request such volunteer assistance in their classrooms.  

Parents are encouraged to participate in our parent/teacher association, (PTA). This is a very dedicated group.  The association conducts fundraisers to provide assistance to the school for various needs. Our PTA sponsors many school functions on an annual basis.
Our Family/Community Involvement Plan was established in 2005/06 and currently remains in place in our school.  The plan is updated each year and new concepts are added as needed.  This plan is on display in our parent center, located in the front lobby of the school and is also available on our school website.  It is referenced monthly in our school newsletter and calendar.  
Numerous school-sponsored events provide an opportunity for parental participation (i.e. Scholastic Book Fair, musical presentations, career events, etc.). As stated in our Family/Community Involvement Plan, a minimum of 3 workshops are conducted annually.  A fall Open House is held each year. During this function, parents are informed both orally and on provided handouts, on ways to contact the school.  We also explain the many opportunities for parental involvement within our school.  Parents are also invited to serve on our School Improvement Plan Committees, the Healthy School Team, and school-wide Title 1 Committees.  Parent/teacher conferences are held at various times throughout the school year with other conferences scheduled upon parent request.  Our school-wide Title I Reading programs offer various parent involvement activities, including workshops.  
Currently, we have several businesses and churches that are involved with our school in various ways.  Business partners such as McDonalds, Food City, Rita’s Ice, First Tennessee Bank, Lowes, and Regions Bank have all donated to our school within the past year.  Three local churches have also donated generously to our school with needed supplies and Christmas gifts for our students.  We continue to pursue positive business relationships with our local neighbors. 
Student Characteristics
As of January 2012, there are 505 students enrolled at Jonesborough Elementary School all of whom are in classes taught by credentialed teachers.  The student population, as listed on the 2011 State Report Card is 94 % White, 3.0% African American, 2.3% Hispanic, 0.8% Asian/Pacific Islander and 0% Native American/Alaskan.  There are 234 male students and 271 female students currently.  
Ten students have been identified as non-proficient in English and are being served by our ELL teacher.  

Jonesborough Elementary School qualifies as a school-wide Title I school resulting from reported annual family incomes.  As of January, 2012, there are 256 students receiving free lunches and 47 students who are receiving reduced price meals. Tenured teachers in our school are eligible for student loan forgiveness through the Federal Family Education Loan Program.  This is available for all qualifying teachers working in a Title 1 school.  Currently, our school-wide Title I programs serve all students.  Additionally, 30 students receive direct services and 4 students are on consultation in Resource, 14 in our Comprehensive Development Class (CDC), and 48 in Speech/Language.

Since the beginning of the school year, August 2011, there have been 62 transfers into Jonesborough Elementary School and 46 withdrawals from the school.  Daily attendance generally exceeds 94% and the promotion rate each year is approximately 98.2%.  

There have been 37 documented discipline referrals made to the administration from August 2011 until January 2012 resulting in seven suspensions and no expulsions.  There have been no reported alcohol, drug, or tobacco related incidents at Jonesborough Elementary School during the 2009, 2010, and 2011 school years.
Community Characteristics

Jonesborough is a small rural community with a population of 4,484.  The downtown area houses several quaint cafes and restaurants, as well as the Jonesborough/Washington County History Museum, the National Storytelling Center, and the Historic Jonesborough Visitors Center.  The demographic profile provided by the Economic Development Board reveals that 16% of the residents of Jonesborough have school age children.  The racial composition of the community is predominantly white (75.1%) with 12.3% being African American and 0.8% Hispanic.  In households with a population of 25 years and over, 75.7% are high school graduates while 18.7% hold a Bachelor’s degree or higher.  The average wage per job is $29,235.

There are no private schools located in the city of Jonesborough, however there are several private/parochial schools located in the Tri-Cities area.  We have identified a total of 21 private schools in the Johnson City, Kingsport and Bristol areas.  There are a number of major employers located in and around the Jonesborough area including Aerojet, Mountain States Health Alliance, James H. Quillen VA Center, Valley Equipment, Washington County Board of Education, and East Tennessee State University.

The demographic profile provided by the Economic Development Board reveals that the total population of Jonesborough is 4,484 with 16% of the residents having school age children.  The racial composition of the community is predominantly white (75.1%) with 12.3% being African American and 0.8% Hispanic.  In households with a population of 25 years and over, 75.7% are high school graduates while 18.7% hold a Bachelor’s degree or higher.  The average wage per job is $29,235.

Our school is fortunate to receive support and assistance from numerous sources in the area.  Businesses including Office Depot, Ingles, Food City, and Target offer programs to help us earn educational tools and/or funds to enhance the educational environment. Area businesses are swift to assist with any community involvement projects our school may undertake (i.e. Scholastic Book Fair Sponsors, Hearts for the House, Collecting for the county food pantry, etc.).  Our Coordinated School Health Department working together with Second Harvest Food Bank and The Junior League of Johnson City has developed the “Food for Kids Backpack Program.”  Backpacks filled with food are sent home once every two weeks throughout the school year to selected families.  The Washington County Health Department provides the opportunity for dental care to students from low-income families.  Numerous civic groups and community organizations such as The Jonesborough Kiwanis Club, Trinity Church, Jonesborough Police Department, Cross Point Church, and Telford Baptist Church provide assistance in meeting individual needs of students each year (i.e. shoes, clothes, school supplies, food, etc.). These same organizations offer their services to classroom teachers volunteering in our school as individual tutors, visiting classroom readers, and much more.  Both the Boys’ and Girls’ Club of Washington County and the Washington County Board of Education provide after school care programs made available to our students.  Local colleges and universities assign student teachers to work in cooperation with teachers and students as they fulfill requirements for their educational degrees.  Fund-raising activities initiated by our school are successfully supported throughout the community.  

Many positive educational experiences are offered in conjunction with area businesses and organizations.  Recognizing October as National Fire Prevention month, the Jonesborough Fire Department visits our school annually delivering valuable fire safety information to all students.    All students attend a fire safety class and gain beneficial safety tips. The Johnson City Power Board offers opportunities for employees to visit our school presenting educational classroom demonstrations.  In celebration of Red Ribbon Week, and in conjunction with national safety month, the Jonesborough Police Department allows officers to visit our school to present bicycle safety to all students.  Additionally, the Washington County Sheriff’s Department also participates in safety month by providing Internet safety training.  The Child Advocacy Center presents the “Happy Bear’ program to all Kindergarten and 2nd grade students. This program emphasizes the importance of personal body safety. 

Working in cooperation with the Tennessee State Parks Service, park rangers visit our school each year educating students on animals, animal habitats, and the environment.  




Component 1b – Academic and Non-Academic Data Analysis/Synthesis

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures
Refer to Component 1 Academic/Nonacademic Helpful Hints.

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures

(Rubric Indicator 1.4)

	List Data Sources 

	Academic Indicators
· 2009, 2010, 2011 State of Tennessee Report Card for Washington County

· 2009, 2010, 2011 State of Tennessee Report Card for Jonesborough Elementary School


       ~Part I – School and System Profile


       ~Part II – Student Academic Achievement




-Mathematics Disaggregated Data Grades 3 and 4




-Reading/Language Arts / Writing Grades 3 and 4


       ~Part III – TVAAS (Value-Added)


       ~Part IV – Adequately Yearly Progress (AYP)

· TVAAS System Reports and State Summary (Restricted and Public Access)

       ~2011 TVAAS School Report for Jonesborough Elementary School in                   

        Washington County TCAP CRT Mathematics

       ~2011 TVAAS School Report for Jonesborough Elementary School in   

        Washington County TCAP CRT Reading/Language Arts/Writing
       ~2011 Performance Diagnostic Report for Jonesborough Elementary

         School in Washington County 4th Grade TCAP CRT Mathematics

         and Reading/Language Arts/Writing                                                        

· 2011 Jonesborough Elementary School Disaggregated Student Report (Proficient, Advanced, and Non-Proficient) with Demographic Characteristics for Grades 3 and 4 in Mathematics, Reading/Language Arts/ Writing

· TCAP Writing Assessment Scores for Jonesborough Middle School, Grades 5 and 8


       ~2010 and 2011 Weighted Mean Writing Assessment Analysis

·   Annual Data Team Analysis of all data in all subgroups

· Brigance Test Results
· Unit Tests in all subject areas

· Ongoing Review Folders

· Chapter tests in all subject area

· Nine Weeks test results

· Report Cards

· Drop out rates

· Attendance rates

· Promotion/Retention rates

· Alternative T-CAP testing

· STAR Testing Results

· DEA Test Results (school wide)

Non-Academic Indicators

· Demographics of the student body

· Attendance and promotion rates

· Number of suspensions and expulsions

· Key community events

· Factors affecting the local economy

· Title I Preponderance of Evidence Report
· Title 1 Needs Assessment Survey
· School Climate Survey (annual)
· Washington County Department of Education Family and Community Involvement Plan




TEMPLATE 1.5: Data Collection and Analysis

Describe the data collection and analysis process used in determining your strengths and needs.  Collection refers to the types of data gathered.  Analysis would be the process used for the full review of all data gathered.
TEMPLATE 1.5: Data Collection and Analysis

(Rubric Indicator 1.5)

	Describe the data collection and analysis process used in determining your strengths and needs.

	The DCI and administrators for Jonesborough Elementary had the task of analyzing our school’s data with respect to its impact on student performance.  A variety of data from several sources including TCAP scores, TVAAS Reports, the Tennessee State Report Card, and writing assessment scores were collected and examined to determine the academic strengths and needs for Jonesborough Elementary.   Members of our Data Team attended training in 2007, 2008, and 2011.  This training provided information on using and interpreting data from many different areas.  In our last School Improvement Plan, our focus was to improve vocabulary and to continue increasing our scores in Mathematics and Reading/Language Arts/ Writing.  
Achievement scores in 2011 (Source: (TN State Report Card 2011) revealed that Jonesborough Elementary School students in 4th grade Reading/Language Arts/ had a score of 49%, which was lower than the system score of 57%, but higher than the state percentage of 44% (proficient and advanced). In mathematics, our 4th grade students scored 34% proficient and advanced, which was lower than both the system (48%) and the state (38%).  In 3rd grade, our students scored 42% proficient and advanced in Reading/Language Arts, which was lower than both the system (51%) and the state (43%). In mathematics, our 3rd grade students scored 34%, which again, was lower than both the system (58%) and the state (51%). 
A gap analysis composed by our DCI revealed in 4th grade Reading/Language Arts that Vocabulary (49%) and Literature (46%) were our lowest reporting categories. Likewise, in 3rd grade Reading/Language Arts, our lowest reporting category was Language (35%).  In mathematics, our 4th grade students had algebra (31%) and Geometry and measurement (47%) as our lowest reporting categories.  In 3rd grade math, number operations and data (32%) was the lowest reporting category score. 
Once our TCAP data was reviewed and results posted, they were discussed with all faculty and staff.  Faculty members then pulled individual rosters to begin the process of analyzing individual student achievement levels to identify strengths and needs for each student. The faculty used unit tests, mid-term data, nine weeks progress reports, Discovery Education Assessment (DEA), STAR reading tests, to access the student’s individual degree of mastery of core content areas, which generally expanded beyond the basic skills included in the mandated Tennessee State Curriculum Standards. This allowed the faculty to identify students in need of remediation and those who have mastered objectives.  Through content area analysis and curriculum alignment with the Washington County Pacing Guides, the faculty was able to focus on what students were expected to master, the pacing of the curriculum, and the expansion of the educational program beyond the basics.  
The Tennessee State Report Card for JES (2011) revealed that our school is currently listed as “Target” Jonesborough Elementary did not meet the Annual Yearly Average in Reading/Language Arts and Mathematics for 2010-11.  Our economically disadvantaged students did not meet the federal benchmark. This is the first time our school has been listed as “Target”. Jonesborough Elementary continues to be listed as a safe school. 

Our internal analysis yielded various contributors to our decline in scores including the number of inexperienced teachers, the gap between standards and measures, and rigorous testing.  



	Report Card Data Disaggregation

	     By analyzing disaggregated data provided by the 2011 School Report Card and the Tennessee Comprehensive Assessment Program (TCAP), Jonesborough Elementary has been able to gain the following information regarding the population of students served: The student body includes the following racial/ethnic groups:  94% white, 3.0% African American, 2.3% Hispanic, and 0.8% Asian/Pacific Islander. Out of 505 students, 256 (61.77%) are economically disadvantaged. This is higher than Washington County’s percentage of 52.5%.  Our school is recognized as being a safe school by the State of Tennessee. The average daily attendance was 94.9%, which is lower than Washington County’s average of 95.1% and the state goal of 95.2%.  Our promotion rate of 98.2% is higher than Washington County’s average of 98.1% and lower than the state average of 98.6%.  In 2011, JES obtained the following grades in Academic Achievement on the Criterion Referenced Test (CRT): A grade of “C” was obtained in Mathematics while Reading/Language Arts, Social Studies, and Science all yielded grades of “B” in achievement. In mathematics, our score stayed exactly the same as 2010 at a 48 (C).  In Reading/Language Arts, our score dropped slightly from a 51 to a 50 (B).  In Social Studies, our score remained the same at 51 (B), and in Science, our score remained exactly the same at 50 (B).  These scores were all below the Washington County system averages of 55 in Math, 54 in Reading/Language Arts, 55 in Social Studies, and 52 in Science.  We were above the state average in Reading/Language Arts and Science, but below the state average in Mathematics (2 points) and Social Studies (1 point).  The Subgroup CRT disaggregation for Math identifies that 35% of white students were proficient or advanced, 26% economically disadvantaged students were proficient or advanced, and 27% of students with disabilities scored proficient or advanced. Likewise, in Reading/Language Arts, our disaggregated data revealed that 46% of white students scored proficient or advanced, 38% of economically disadvantaged students scored proficient or advanced, and 25% of students with disabilities scored proficient or advanced. Our economically disadvantaged students did not meet the federal benchmark score for AYP, thus listing our school as “target”.
Jonesborough Elementary School has received the following AYP (value-added) Growth Standards for 2011: Mathematics grade was a “B” with a mean gain of 1.5.  Reading/Language Arts score was an “A” with a 2.3 mean gain.  Social Studies score was a “D” with a mean gain of -1.5 and Science was also a “D” with a mean gain of -1.0.  
Our three year average in Mathematics is currently a 1.5 which is above the state 3 year gain of 1.0.  In Reading/Language Arts, our 3 year gain is 2.3, which is above the state average of -0.2.  In Social Studies, our three year mark is -1.2, which is below the state mark of -0.3.  Finally, in Science, our 3 year average -1.0, while the state’s 3 year score is -0.9. 


TEMPLATE 1.6: Report Card Data Disaggregation    (Rubric Indicator 1.6)

TEMPLATE 1.7: Narrative Synthesis of All Data

Give a narrative synthesis of all data.  Synthesis would be the blending of the data reviews to give the big picture. 
TEMPLATE 1.7: Narrative Synthesis of All Data

(Rubric Indicator 1.7)

	Narrative Synthesis of Data

	

	       As a result of the disaggregation of various academic and non-academic data sources, Jonesborough Elementary School’s faculty and stakeholders have identified the following strengths and weaknesses:   
     Strengths:
Jonesborough Elementary continues to address the needs of all teachers with an emphasis on inexperienced teachers.  We are working collaboratively to identify needs and address concerns to aid in decreasing the gap in the rigorous curriculum and testing challenges.  Several teachers have obtained advanced degrees since our last visit, and some are currently pursuing advanced degrees at this time. All certified staff are required to obtain yearly professional development and will complete mandatory Battelle Courses before the end of this school year.  The Title 1 Needs Assessment Survey agreed that the quality of the instructional program, the support for student learning, parent/school relationships, and resource management was effective.  On the Tennessee State Report Card, we are listed as a safe school. Our attendance and promotion rates continue to be comparable to that of the system and state. Social Studies was our highest academic area with 89% of our students scoring proficient or advanced. 
          Likewise, a data analysis was conducted to determine specific needs which exist at Jonesborough Elementary School. After thorough examination of the data the following critical areas of need were determined:
     Areas to Strengthen:
Various contributors have factored into the needs of the school including: the number of inexperienced teachers, the gap between standards and the way they are measured, and rigorous testing. 

Through analysis using DEA and TCAP results, weaknesses were evident in all academic areas pertaining to academic achievement. In math, all reporting categories were below 50%.  The lowest reporting categories were algebra (31%) and Geometry & Measurement (47%). In Reading/Language Arts, we were also below 50% proficient and advanced.  
The lowest reporting categories were vocabulary (49%) and Literature (46%). In Science, all reporting categories were below 50% with Biodiversity and Change being the lowest.  
These will be the main focus when determining the goals for Jonesborough Elementary School.




TEMPLATE 1.8: Prioritized List of Goal Targets
List in priority order your goal targets.  The goals for Component 4 (Action Plan) will be derived from this prioritized list of goal targets.  Prioritized goals would identify the most critical areas of need and where your wok would start.  
TEMPLATE 1.8: Prioritized List of Goal Targets

(Rubric Indicator 1.8)

	Prioritized List of Goal Targets

	The overall goal for Jonesborough Elementary School is for all students to maintain/obtain proficient and advanced levels in Reading/Language Arts and Mathematics while meeting or exceeding Annual Measureable Objectives (AMOs).
Performance targets were developed based on the data review.  

The specific goals are:

1. All students will demonstrate proficient or advanced levels in Reading/Language Arts and Mathematics based on TCAP CRT achievement.  To accomplish this goal, there must be continued emphasis on the progress of all students with particular focus on our economically disadvantaged students. 
2. Strengthen students’ skills in Reading/Language Arts and Mathematics, especially those of our lowest quintile.  This was our area of greatest decline.  



Component 2 – Beliefs, Common Mission and Shared Vision

TEMPLATE 2.1: Beliefs, Common Mission and Shared Vision
Use Template 2.1 to articulate your Beliefs, Common Mission and Shared Vision
Template 2.1: Beliefs, Common Mission and Shared Vision

 (Rubric Indicators 2.1 and 2.2)
	Beliefs 

	Jonesborough Elementary School Beliefs
1. We believe a student’s self-esteem is enhanced by positive relationships and mutual respect among stakeholders.
2. We believe students learn in different ways and should be provided with a variety of research-based instructional approaches to support their learning.

3. We believe each student is a valued individual with unique physical, social, emotional and intellectual needs.

4. We believe the commitment to continuous improvement is imperative for student success.
5. We believe teachers, administrators, family members, and the community share the responsibility for advancing the school’s mission.




	Common Mission

	Jonesborough Elementary School Mission

Our mission at Jonesborough Elementary is to provide a caring environment where our students can demonstrate positive growth.


	Shared Vision 

	Jonesborough Elementary School Vision

Our collective school body, along with all stakeholders, will provide opportunities for positive social and educational growth for every child.  




TEMPLATE 3.1.a:  Curricular Practices

Template 3.1.a: Curricular Practices
 (Rubric Indicators 3.1 and 3.2)

	Current Curricular Practices
	Discovery Education Assessment           (DEA)


	Student Profile Folders (Reading & Math)
	Accelerated Reading Program/

STAR Testing
	Writing Practices  K-4
	District Curriculum/ Language Arts and Math
	Pacing Guides based on TN State Curriculum Standards           
	Trained Data Team

	Evidence of Practice (State in definitive/tangible terms)
	Individual student profiles, formative assessment printouts
	Actual folders, Student Permanent Records
	Individual student profiles and printed reports
	Lesson plans, Student writing folders,  Student writing samples
	System-wide DEA benchmarks recorded on Student Profile Folders
	All subject areas are mapped, prioritized, and include grade level checklists of standards dated as taught
	Team members trained annually for data review purposes

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Student profiles aligned to state standards, Formative student assessments
	Completed Folders, Tracking Charts
	Summative assessment records on each student
	Student profile folders, school-wide writing prompt, TCAP writing scores (5th grade)
	School Improvement Plan, TCAP results, Student Profile Folders
	School Improvement Plan, TCAP Scores,  State Report Card
	Improvement of current DEA Results, Tracking Charts of Students

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Standards reinforced along with classroom strategies 
	Tracking of Student Progress
	Achievement to higher reading levels as evidenced by the STAR Test given throughout the year
	Increase in percentage of proficient writers, School report Card
	Student Profile Folders, (formative assessment), DEA Results
	School Improvement Plan (SIP), DEA Results
	DEA results, Data tracking 

	Evidence of equitable school support for this practice
	Peer support is available as needed (PLC)

School DCI available to staff
	CO Provides Copies of Unit Tests and Student Profile Folders
	School newsletter, School funds and PTA provide financial support
	Grade-level workshops provided by school system
	Monitored by our CO, principal, and teachers
	Reviewed by principal, discussed at grade-level and PLC meetings
	Training is provided by CO annually

	Next Step (changes or continuations)
	Continue current practice
	Continue current practice
	Continue current practice, purchase additional books and tests for the library
	Continue 

current

practice
	Continue  current practice 
	Cross-grade level mapping (PLC), continue updates, Families are informed of standards and learning expectations
	Continue current practice


TEMPLATE 3.1.b: Curriculum Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.1.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to curricular practices, also to be recorded in Template 3.1.b.

Template 3.1.b: Curriculum Gap Analysis
	Curriculum Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality curricular practices?)

    TIME

· Training is provided for instructors in the use of DEA and Accelerated Reader
· Teachers are trained in the use of state standards to guide all instruction. Pacing guides align standards with curriculum. Teachers attend training sessions that demonstrate the proper use of new textbook adoptions to insure the presentation of state standards. 
· Faculty and staff work before and after school completing tasks to insure instructional time is protected.
· Block scheduling for Reading/Language Arts and Mathematics is utilized in our 3rd and 4th grades. 

· Block planning is scheduled daily for all classroom teachers. 

MONEY
· Individual teachers are allotted BEP funds to be used for items to enhance curriculum in the classroom, and additional BEP funds are pooled to support school-wide curriculum.

· Our PTA supports curriculum by contributing supplies for students and teachers, and providing incentives for the Accelerated Reader Program. 
· Title 1 allocates funds for professional development, materials needed to increase achievement for students at-risk in the general curriculum, and parent involvement. 
· Teachers have opportunities to write grants to provide extra funds for materials and resources that will enhance high quality curricular practices. 
PERSONNEL
· Instructional assistants are provided at all grade levels and in special education classes to provide support for the curriculum.
· Related arts teachers collaborate with classroom teachers to provide cross-curricular instruction.
· The county mentor program provides assistance to new and novice teachers to give support and encouragement while strengthening teaching skills and strategies. 
OTHER RESOURCES

· The school facility is organized to be conducive to collaboration between teachers in related areas of the curriculum.
· Community stakeholders share their expertise in various subject areas in classrooms to enhance the curriculum.  (ex. Storytellers, police and fire departments, Happy Bear Program, Washington County 4-H, Junior Achievement, etc.)
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality curricular practices?)

TIME
· Instruction time should be guarded with as few interruptions as possible.
· An opportunity to visit exemplary school programs (within or outside or system) should be provided. 
MONEY
· Funding is needed for technology which includes Smartboards, document viewers, additional and updated computers and software to enable teachers and students to make full use of programs such as Discovery Education, Learn 360, textbook support and practice sites, and Accelerated Reader. 
· Funding is also needed for a variety of current curricular supplements.   

PERSONNEL
· Additional instructional assistants are needed to allow teachers the opportunity to re-teach areas of need and provide differentiated instruction as determined by Response to Intervention (RTI).

· More school-wide opportunities should be provided for all personnel to learn more about high quality curricular practices.  
OTHER RESOURCES
· Our school should continue to update and expand our website 



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes.  All of the curricular materials are distributed throughout the school equitably and in an adequate amount.  All teachers at Jonesborough Elementary School are of highly qualified status.
Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? Yes.  The Washington County Department of Education, our PTA, and other local funding efforts allow Jonesborough Elementary School to purchase needed materials for all teachers.  
Based on the data, are we accurately meeting the needs of all students in our school?  No.  Our TCAP data indicated a need to improve our achievement in all subject areas.


TEMPLATE 3.1.c:  Curricular Summary Questions

The following summary questions are related to curriculum.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.1.c: Curricular Summary Questions
 (Rubric Indicator 3.2)

	Curriculum Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?  One of our strengths is that we use state approved standards.  New textbook adoptions properly correlate with and adequately present those standards. Pacing guides insure that standards are presented in a way that decreases redundancy and gaps in learning.  An additional strength is our efforts to enhance collaboration. This is being done through grade level meetings and PLC meetings.  We are also striving to continue gap analysis to bridge gaps between grade levels. We know these are strengths due to teacher responses and the new evaluation process.  The administration reports observing more research based teaching strategies being implemented in classrooms and an increased effort concerning collaboration.   



	Curriculum Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as curricular practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)

Our major challenge at this time is to strengthen all academic areas with an emphasis on our economically disadvantaged students.  This challenge is evident based on our most recent TCAP results.  


	Curriculum Summary Questions- Narrative Response Required

	How will we address our challenges?  We will address these challenges by continuing professional development with all faculty members.  This training will include Battelle for Kids courses, professional development opportunities offered by our district, and the new evaluation system for teachers.  We will also continue to use all DEA and other data sources, on a regular basis, to guide instruction. 



TEMPLATE 3.2.a:  Instructional Practices

Template 3.2.a: Instructional Practices
 (Rubric Indicators 3.3 and 3.4)

	Current Instructional Practices
	Technology-Based Instruction
	Learning Target / “I can” Statements
	Graphic Organizers
	Math Manipulatives
	Differentiated Instruction
	Vocabulary Development
	Higher Order Questioning

	Evidence of Practice (State in definitive/tangible terms)
	Lesson Plans, DEA usage logs, computer usage logs
	Lesson plans, principal observations, classroom displays 
	Principal observations, school visits, lesson plans
	Lesson plans, student work, formal and informal evaluations and observations
	Personal Learning Plans (PLPs), IEP’s, Response to Intervention (RTI)
	Lesson plans,  student journals, word walls, word of the day
	Lesson plans, teacher evaluations, student interviews

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective? 
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Principal observations, increased computer usage, curriculum based assessment, TN State Report Card, DEA, SAT and TCAP data, STAR reading tests
	Principal observations of teachers using and posting learning targets, TN State Report Card data, SAT, DEA, and TCAP scores, STAR reading tests
	Principal observations of teachers using strategies, Student Profile Folders, student work, all testing results
	Principal observations of teachers using strategies, Student Profile Folders, all testing results
	Principals observations of teachers using strategy, Lesson plans, all testing data results
	Principal observations of teachers using strategies, Student Profile Folders, all testing data results
	Evaluation scores, informal observations

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Title 1 Needs Assessment Surveys, TN TELL survey, Teacher feedback
	Principal observations, student interviews
	Teacher feedback, student interviews, new evaluation process
	Principal observations, classroom observations, 3 year average in mathematics
	DEA results, RTI tracking 
	DEA results, monthly writing prompts
	Evaluation scores, Battelle courses

	Evidence of equitable school support for this practice
	Professional development opportunities, grant opportunities
	Battelle courses, professional development provided, evaluation training
	Professional development opportunities, in-service training
	Math workshops, textbook inservice and provided manipulatives 
	Professional development opportunities
	Professional development and in-service offered with Rick Duvall, Carol Scarce, Karen Keith and textbook presenters
	Professional development offered on this topic, evaluation training

	Next Step (changes or continuations)
	Continue practice and update/add technology when possible
	Continue practice
	Continue practice
	Continue practice
	Continue practice of developing Personal Learning Plans and individualizing instruction
	Continue practice
	Continue practice


TEMPLATE 3.2.b:  Instructional Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.2.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to instructional practices, also to be recorded in Template 3.2.b.

Template 3.2.b: Instructional Gap Analysis
	Instructional Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality instructional practices?)

TIME
Students receive at least 300 minutes of instruction each day.  Our faculty is responsible for submitting a detailed schedule to administration each year.  Copies of these schedules are forwarded to our Central Office.
· Faculty and staff participate in professional development based on instructional strategies.  All faculty members also attend subject, grade, department meetings, as well as meetings with the school administrator. PLC meetings are being implemented to promote higher quality instruction. 
· Block scheduling is provided for our students in Reading/Language Arts and Mathematics.
MONEY
· BEP pooled funds and other monies have been used to purchase books, math manipulatives, software, and supplies to support instructional practice. 
· Title 1 funding provides additional avenues for materials and technology, professional development, and additional resources. 
PERSONNEL
· All certified personnel at Jonesborough Elementary School are of Highly Qualified status.
· All instructional assistants at Jonesborough Elementary are of Highly Qualified status.
· Our school currently has two school-wide Title 1 Staff Members as well as several Special Education Teachers who assist tremendously in the academic process.  
· After school care is provided for our students who have that need.  
· Math tutoring for our most at-risk students is provided through extended contract funds.
· Our county-wide mentor program provides assistance to new and novice teachers to give support and encouragement while strengthening teaching skills and strategies through best practices. 
OTHER RESOUORCES 
· Parents Assisting Student Success (PASS) volunteers are utilized within our school to aid students
· The “America Reads” tutoring program for reading benefits several students at Jonesborough Elementary School.  This program is provided through East Tennessee State University and uses education majors to assist involved students.  
· Our PTA raises and disperses funds to further enhance instructional practices with additional supplies.
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality instructional practices?)
TIME
· Block planning time should be optimized by administration. 
· Teaching assistants should be placed in each classroom for extended amounts of time to increase productivity and provide tutoring opportunities.  
    MONEY 

· Funded is needed for additional school-wide staff development in needed areas.
· More money should be spent on technology purchases including Smartboards, document viewers, additional and updated computers and software.

· Additional instructional assistants need to be placed in classrooms that have students with greater academic need. 

PERSONNEL
· Substitutes should be arranged for assistants when they are absent to increase the amount of individual and small group instruction. 
· More instructional assistants are needed, especially in K-2

OTHER RESOURCES
· Parents Assisting Student Success (PASS) volunteers should be better utilized  to assist with tutoring in the lower grades

· Additional funding through grant writing and other avenues should be explored for the purpose of additional training concerning best practices. 



TEMPLATE 3.2.c:  Instructional Summary Questions
The following summary questions are related to instruction.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.2.c: Instructional Summary Questions
 (Rubric Indicator 3.4)

	Instructional Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?  Our major strengths include average class size, a highly qualified faculty and staff, and our parent involvement.  These strengths are evident through our Title 1 surveys.



	Instructional Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as instructional practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)  Our major challenges included the number of inexperienced teachers, the gap between standards and rigorous testing, and the area of funding for additional technology. These additions would support our goal for all students to maintain or obtain proficient or advanced levels in Reading/Language Arts and Mathematics. 


	Instructional Summary Questions- Narrative Response Required

	How will we address our challenges?   We will be addressing our challenges by encouraging all faculty to attend staff development in these areas and implement these strategies in the classroom.
We plan to request money from the PTA and other vested businesses to purchase additional technology and resources. We will present our request for additional personnel to the central office.  Standards based instructional practices will continue to be emphasized across the curriculum.  We also plan to apply for various grants. 



TEMPLATE 3.3.a:  Assessment Practices

Template 3.3.a: Assessment Practices
 (Rubric Indicators 3.5 and 3.6)

	Current Assessment Practices
	Writing Assessment (Mock)
	Textbook Assessment of Core Subject Areas
	DEA Assessment              
	STAR and AR  Testing
	Communication of Assessment Information 
	TCAP Summative Assessment
	Timed Multiplication Tests 

(3rd & 4th)

Grades

	Evidence of Practice (State in definitive/tangible terms)
	TCAP writing test results, Student results from mock writing test
	Beginning and End-of-the-year tests, Chapter and unit tests, students Student Profile Folders
	Individual student profiles, Formative assessment printouts 
	Record of student tests (begging, middle, and end-yr tests), reports of strengths and areas of need
	Report cards, mid-terms, DEA results, TCAP scores, IEP updates, Call logs
	TCAP Results, TCAP writing results (5th grade)
	On-going review folders, Student test papers, student score reports

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	State writing test scores
	Student Profile Folders
	Student profiles aligned to state standards, Formative student assessments
	STAR  analysis data showing overall growth
	Report cards and midterms, TCAP scores, IEP updates, Title 1 Needs Assessment
	TN State Report Card that provides state, system, school, and teacher aggregated and disaggregated data including NRT, CRT, and AYP results
	On-going review folders,  individual student results

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Improving scores on state writing test
	Student Profile Folders for math and reading
	DEA progress reports in all categories 
	Growth reports show overall gain in reading levels
	High percentage of parents and other stakeholders awareness of students/school performance based on the Title 1 Needs Assessment
	NCLB, State benchmarks, value-added growth
	Overall increased scores on multiplication tests

	Evidence of equitable school support for this practice
	Professional Development and Writer’s Workshop Training
	CO/ school staff/ DCI Coordinator 

Monitoring of Student Profile Folders in grades K-4
	All classrooms equipped, on-site training available, DCI coordinator
	Program is maintained by CO and school monies 
	Monitored by principal, DCI Coordinator, and Family / Community Involvement Committee
	Test taking and practice materials provided
	Central office provides recording folders 

	Next Step (changes or continuations)
	Continue current practice
	Continue current practice
	Continue current practice
	Continue effective practice
	Continue current practice
	Continue current practice
	Continue current

practice


TEMPLATE 3.3.b:  Assessment Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –Which is identified in your practices and – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.3.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to assessment practices, also to be recorded in Template 3.3.b.

Template 3.3.b: Assessment Gap Analysis
	Assessment Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality assessment practices?)

TIME
· The Jonesborough Elementary School Faculty and Staff spend hours giving and reviewing assessments. Additional time is also spent making educational decisions based on data obtained through assessments. 
MONEY
· Our Department of Education provides funds for all necessary assessments. 

· Our Central Office provides professional development opportunities to all teachers fro improvement in the implementation of high quality assessment practices. 

PERSONNEL
· Various staff, including our DCI Coordinator, provide professional development opportunities to assist in the implementation and understanding of high quality assessment practices. 
OTHER RESOURCES
What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality assessment practices?)

TIME
· Additional time is needed for teachers to analyze data obtained from assessments.

· Additional time is needed for PLC collaboration to determine effective instructional direction. 
MONEY
· Funding is needed for technology which includes Smartboards, document viewers, additional and updated computers and software to enable teachers and students to make full use of programs such as DEA testing, Learn 360, and Accelerated Reader. 
PERSONNEL
· More staff members should be trained to properly assess data. Along with regular grade-level meetings, PLC meetings, and cross-curricular meetings. 
·  Additional instructional assistants are needed to support teachers as we provide high quality assessments for individualizing instruction for all students and subgroups.

OTHER RESOURCES
· Teachers should be provided with additional professional development opportunities using assessment results to gear instruction to individual student needs.  


	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes. Equitable staff development is provided to all teachers. Likewise, teachers are made aware of assessment procedures.  Mandatory assessment instruments are provided as needed for classroom teachers. However, all teachers do not have adequate and reliable computers to administer assessments through technology-based means. 
Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? No. Additional funding is needed for more adequate and reliable technology to be beneficial.  Likewise, all teachers would benefit from additional professional development in the area of assessment. 
Based on the data, are we accurately meeting the needs of all students in our school? No. Our most recent TCAP data revealed a need to improve in all academic areas, especially among our economically disadvantaged student subgroup. 



TEMPLATE 3.3.c:  Assessment Summary Questions

The following summary questions are related to assessment.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.
Template 3.3.c: Assessment Summary Questions
 (Rubric Indicator 3.6)

	Assessment Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

In the area of assessment, our major strengths include the DCI Coordinator and the DEA program.  The DCI Coordinator disaggregates data in order to provide quality feedback to teachers.  Using the data, she suggests and models effective teaching strategies that assist teachers in decreasing the gap between the standards and assessments.  The DCI Coordinator and teachers are able to both collect and analyze data and make educational adjustments using the DEA Program.  The strength of the above listed is evident through increased scores on our current DEA data. 


	Assessment Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as assessment practice challenges identified in the templates above that could be a cause of the prioritized needs identified in component 1.)
 Our major challenges include additional time for teachers to analyze data obtained from assessments and for PLC collaboration to determine effective instructional direction. Funding is needed for technology which includes Smartboards, document viewers, additional and updated computers and software to enable teachers and students to make full use of programs such as DEA, textbook support and practice sites, and Accelerated Reader Program. Likewise, additional instructional assistants are needed to support teachers as we provide high quality assessments for individualizing instruction for all students and subgroups. 




	Assessment Summary Questions- Narrative Response Required

	How will we address our challenges? 
We will develop creative ways to offer additional time for teachers and PLC meetings.  This could be accomplished by using our PASS Volunteer Program and volunteers.  We will explore funding for adding and updating technology through grants and/or donations. We also plan to make a request to our Central Office for funding to increase the number of instructional assistants in our school. 



TEMPLATE 3.4.a:  Organizational Practices

Template 3.4.a: Organizational Practices
 (Rubric Indicators 3.7and 3.8)
	Current Organizational Practices
	Block Scheduling


	Collaboration


	IEPs and PLPs

	Mentor Program

	Extended Contract

	EPIC Program

	English Language Learner (ELL) Teacher

	Pacing Guides



	Evidence of Practice (State in definitive/tangible terms)
	Teacher schedules, SMS schedules
	Sign-in and agendas from PLC, grade-level, SIP, and faculty meetings
	Plans on file in student permanent records, Special education files
	Ongoing meetings, Mentor checklists, Evaluation surveys
	Math tutoring, Title 1 Reading/Lang. Arts Classes
	Current discipline records, Grade-level agendas, School newsletter and website
	State guidelines, Teacher sign-in sheets, Students served
	Guides are online and provide a uniform timeline for instruction

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Test scores, Report Cards, Mid-terms
	Minutes and agendas of meetings, Teacher feedback
	RTI process, Student Profile Reports, Individual student profiles
	Evaluations, Surveys, Mentor checklists
	Student sign-in sheets for tutoring, Title 1 contracts, Documents of tutoring results
	Decreased number of discipline referrals to office
	State guidelines, Student enrollment
	Less occurrences of overlapping subject material

	Evidence of effectiveness or ineffectiveness (State in terms of quantifiable improvement)
	Current DEA results, Teacher feedback
	Faculty opinion and feedback, current DEA results
	Current DEA results, Special Ed. Records
	Feedback from evaluations by mentors and new teachers 
	Current DEA results, Tutoring exit probes
	Decreased number of students referred to office for disciplinary events
	Current DEA results, Teacher feedback
	Reduction of overlapping subject areas and gaps

	Evidence of equitable school support for this practice
	The continuation of increased instructional time in Reading/Language Arts and Mathematics
	Sign-in sheets, agendas, schedules of block planning time per grade level
	All homeroom teachers are required to construct and/or maintain IEPs and PLPs for qualified students
	CO finances, supports, and monitors the mentor program
	Central Office Staff oversees implementation of program 
	Program is a county-wide initiative, Initial training was provided through district funding 
	Program provided through district funds following evaluation of students
	All certified staff are required to use pacing guides

	Next Step (changes or continuations)
	Continue

current 

practice
	Continue 

current

 practice
	Continue current practice 
	Continue current practice
	Continue current practice and monitor/adjust to DEA and/or TCAP needs
	Continue current practice
	Continue current practice
	Continue current practice


TEMPLATE 3.4.b:  Organizational Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.4.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to organizational practices, also to be recorded in Template 3.4.b.

Template 3.4.b: Organizational Gap Analysis
	Organizational Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

TIME
· Maximum instructional time is ensured by an effective school schedule and individual classroom schedules.
· Block scheduling for 3rd and 4th, as well as large blocks of uninterrupted teaching/learning time are provided for all students. 
· Principal and Central Office offers opportunities to improve and enhance classroom management through various professional development sessions. 
· Special education and School-wide Title 1 teachers facilitate instruction of general curriculum for eligible students.  
MONEY
· Jonesborough Elementary School receives BEP, Federal, and Local monies which are used to provide instructional materials and student supplies.
· PTA funds aid in school operation and instructional activities.
· Jonesborough Elementary participates in several fundraising activities throughout the school year.
PERSONNEL
· All Jonesborough Elementary School faculty and staff members are of highly qualified status.  
OTHER RESOURCES
· Many other resources are available which contribute to the overall organization of Jonesborough Elementary School.  Among those are:
-     School Board Policies
-     County-wide Discipline Policies
-     Monthly calendar of events is provided to all students

-     Communication folders are provided to all students      

· Other organizations such as churches, businesses, and civic organizations donate and are needed to provide support. 

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

TIME
· Related arts teachers need to be included in professional development activities that enhance organizational practices. 
MONEY
· Additional instructional assistants are needed to provide more individualized and differentiated instruction in all grade levels. 
· Additional monies are needed to purchase and update technological equipment to increase student learning opportunities. 
PERSONNEL
· Additional personnel is needed to lower student/teacher ratio
· Increase number of volunteers, such as PASS volunteers
· Personnel should be assigned to areas in which they are most effective for optimal student achievement
OTHER RESOURCES
· A preschool program would be beneficial to better prepare students with needed skills.


	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes. Teachers are placed based on their highly qualified status and grade level planning time is provided for all faculty members.  
Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? Yes. All teachers are provided various materials to assist in the teaching/learning process.  Likewise, an equal distribution of students occurs annually to ensure proper student/teacher ratios.  
Based on the data, are we accurately meeting the needs of all students in our school? No. Our current TCAP data shows a need to increase student scores in all academic areas.



TEMPLATE 3.4.c:  Organization Summary Questions

The following summary questions are related to organization.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.4.c: Organization Summary Questions
 (Rubric Indicator 3.8)
	Organization Summary Questions- Narrative Response Required

	What are our major strengths and how do we know? 
Block schedules allow teacher flexibility to fully present the curriculum to students. Most teachers collaborate effectively and share a common planning time among grade levels which insures the best use of time. Transition workshops from Pre-school to Kindergarten and from 4th grade to middle school are led for parents to help increase student knowledge and abilities in these critical transition areas. Additionally, the Title 1 Needs Assessment Survey and School Climate Survey reflects parent and student satisfaction with our faculty and staff. 



	Organization Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as organizational practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.) 
Our major challenge is a lack of time for individualized instruction, differentiation, and an enriched curriculum.


	Organization Summary Questions- Narrative Response Required

	How will we address our challenges?
The addition of more instructional assistants in all classes would enable teachers to provide more differentiated and individualized instruction and to enrich the curriculum.


Component 4 – Action Plan Development
TEMPLATE 4.1: Goals (Based on the prioritized goal targets developed in Component 1.)
Describe your goal and identify which need(s) it addresses.  The findings in Component 1 should drive the goal statements.  How does this goal connect to your system’s five year or systemwide plan?
(Rubric Indicator 4.1)

TEMPLATE 4.2: Action Steps (Based on the challenges/next steps identified in Component 3 which focus on curricular, instructional, assessment and organizational practices.)
Descriptively list the action you plan to take to ensure that you will be able to progress toward your prioritized goal targets.  The action steps are strategies and interventions, and should be based on scientifically based research where possible.  Professional Development, Parent/Community Involvement, Technology and Communication strategies are to be included within the action steps of each goal statement.  

(Rubric Indicator 4.2)

TEMPLATE 4.3: Implementation Plan
For each of the Action Steps you list, give the timeline for the step, the person(s) responsible for the step, the projected cost(s), funding sources and the evaluation strategy. 

(Rubric Indicator 4.3)

	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: February 2012              

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Reading/Language Arts:  During the 2011-2012 school year, we will increase Annual Measureable Objectives (AMOs) from 45.1% to 53.1% (8% increase needed) to remove our current status of Target. 

	Which need(s) does this Goal address?
	According to the DCI analyzed AMO/AYP data using Reporting Categories and School Achievement Level Summary Reports, weaknesses in Reading/Language Arts were vocabulary and literature. 

	How is this Goal linked to the system’s Five-Year Plan?
	This goal is linked to the system’s five-year plan by addressing the Board of Education goal to improve student achievement by effectively linking state standards and classroom instruction to meet academic achievement. (TCSPP)

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Teachers will integrate high interest, non-fiction reading materials focusing on Social Studies and Science.
	August 2011-May 2012

	Media Specialist, Steven Cox, and all Teachers 
	Various available resources
	No additional funds necessary
	Student performance results on AR tests, subject and non-fiction books used listed on teacher lesson plans, student reading logs
	Increases in Reading/Language Arts, Science, and Social Studies Scores

	Action Step
	Principal will announce the “Word of the Day” along with the definition and its use in a sentence to improve students’ vocabulary
	August 2011- May 2012

	Principal, All teachers, Students
	Selected words will be obtained from Tennessee Academic Vocabulary” series (already provided for all teachers)
	No additional cost to school
	After the 2011-12 TCAP test results are reported, the vocabulary scores will be reviewed to determine if student improvement has occurred
	Data results will be examined by the School Data Team.

  Results will be posted and shared with all faculty.

	Action Step
	Teachers will use alternative assessments that will require students to use written responses.
	August 2011-May 2012
	All Teachers, principal, Lisa Lady
	Treasures reading series and other currently adopted texts, and constructed response websites
	Assessment materials are already available.  No additional funds are necessary.
	Student writing, portfolios, interviews, teacher observations, work samples, and group projects evaluated by rubric scales, State Constructed Response Scores (3rd grade)
	Increases in Reading/Language Arts, Science, and Social Studies Scores

	Action Step
	Jonesborough Elementary School will offer parent involvement workshops with an emphasis on teaching family members the necessary skills to assist students at home.
	August 2011-May 2012
	Principal, Lisa Lady and All Teachers
	Various available resources
	Costs will vary and will be utilized through our Title 1 Parent Involvement Allotment, school, and PTA funds.
	Documentation of attendance, agendas or flyers, and exit surveys 
	Family member knowledge will be strengthened and better able to assist students at home.

	Action Step
	All certified staff will participate in professional development to inform faculty and new teachers of current instructional strategies and techniques. 
	August 2011-May 2012
	Principal, Lisa Lady and all Teachers
	Professional development required hours, optional hours, in-service day workshops
	Title 1 funding, school, and district funds
	Observation of implemented strategies within the classroom/ Increase or decrease in scores, provide reflections of ways in which professional development has been used, TEAM model
	Increases in Reading/Language Arts, Math, Science, and Social Studies Scores

	Action Step
	Teachers will provide a Personal Learning Plan (PLP) for each student in grades K-4 who score below 80% on Unit tests, or who score below proficiency on DEA and/or TCAP
	August 2011-
May  2012
	Principal, Lisa Lady and all homeroom teachers
	Personal Learning Plan (PLP), Response to Intervention (RTI) documents
	No additional funds required
	Discovery Education Assessments (DEA), RTI documentation, DEA probes
	Increases in Reading/Language Arts, Math, Science, and Social Studies scores

	Action Step
	Continue to provide School-wide Title 1 and Special Education Instruction which address our most at-risk students
	August 2011- May
2012
	Principal, Lisa Lady, School-wide Title 1, Special Ed.  and Classroom Teachers
	Title 1 and Special Ed. Personnel and relevant  instructional materials
	Federal, State, and Local Funding
	TCAP results, Title 1 chapter and unit score results, IEP’s , and PLP’s
	TCAP Scores, On-going Review Folders, Observation


	Action 

Step
	All teachers will follow the Washington County Curriculum Expectations
	August 2011-May 2012
	Principal, Lisa Lady, DCI, Shirley Lowery, and all Teachers
	Washington County provided resources to meet expectations 
	No additional funds are required
	Lesson plans, formal and informal evaluations, walk- throughs, TEAM model
	Increases in Reading/Language Arts, Math, Science, and Social Studies scores

	Action Step
	Block Scheduling Implemented in 3rd and 4th Grade classes to include a minimum of 120 minutes for Reading/Language Arts
	August 2011-May 2012
	Principal, Lisa Lady, and all 3rd and 4th Grade Teachers
	Schedules for each student in computer based student management program (SMS)
	No additional cost
	TCAP results will be examined to determine if extra allotted time helped to increase scores
	TCAP Scores, DEA, and Chapter and Unit Test Scores


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: February, 2012               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Mathematics: For the 2011-2012 school year, we will increase Annual Measureable Objectives (AMOs) from 35.4% to 44.4% (9% increase needed) to remove our current status of Target. 

	Which need(s) does this Goal address?
	According to the DCI analyzed AMO/AYP data using Reporting Categories and School Achievement Level Summary Reports, main weaknesses in Math were algebra, geometry, and measurement.

	How is this Goal linked to the system’s Five-Year Plan?
	This goal is linked to the systems Five-year plan by addressing the Board of Education goal to improve student achievement by effectively linking state standards and classroom instruction to met academic achievement. (TCSPP)

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Teachers will offer a math workshop to teach family members the skills necessary to assist students at home
	 November 2011
	Principal, Lisa Lady, 3rd grade teachers
	Folders including various materials are provided for all attendees 
	$100.00 or less provided through school funds and/or Title 1 parent involvement funds
	Title 1 Needs Assessment Survey, Agendas, documentation of attendance (sign-in sheet), exit surveys
	Family member knowledge will be strengthened enabling them to better assist students at home


	Action Step
	Related Arts teachers will increase the use of mathematics across the curriculum.
	August 2011-May 2012
	Principal, Lisa Lady, and all related arts teachers
	Highly qualified related arts personnel
	No additional funds required
	Related Arts teachers will incorporate math skills into lesson plans
	Increases in Math and Science scores

	Action Step
	Mathematics tutoring will be provided for 3 hours per week for students scoring basic or below basic on the previous year’s TCAP math test
	January 2012-April 2012
	Principal, Lisa Lady and extended contract teachers Stephanie Williams, Carla Anderson, and Kelly Casteel
	Highly Qualified Personnel

	$3,000, provided through extended contract funds
	Sign-in sheets, DEA entrance and exit test scores
	Increases in Math and Science scores

	Action Step
	Teachers will participate in Professional Development to inform faculty and new teachers of new instructional strategies and techniques.
	August 2011-May 2012
	Principal, Lisa Lady and all Teachers
	Professional development required hours, optional hours, in-service day workshops
	Title 1 funding, school, and district funds
	 Observation of implemented strategies within the classroom/ Increase or decrease in scores, provide reflections of ways in which professional development has been used, TEAM model
	Increases in Reading/Language Arts, Math, Science, and Social Studies Scores

	Action Step
	Teachers will provide a Personal Learning Plan (PLP) for each student in grades K-4 who score below 80% on Unit tests, or who score below proficiency on DEA and/or TCAP
	August 2011-May 2012
	Principal, Lisa Lady, and all homeroom teachers
	Personal Learning Plan (PLP), Response to Intervention (RTI) documents
	No additional funds needed
	Discovery Education Assessments (DEA), RTI documentation, DEA probes
	Increases in Reading/Language Arts, Math, Science, and Social Studies scores

	Action Step 
	Teachers will follow Washington County Curriculum Expectations
	August 2011-August 2012
	Principal, Lisa Lady, DCI, Shirley Lowery, and all Teachers
	Washington County provided resources to meet expectations 
	No additional funds are required
	Lesson plans, formal and informal evaluations, walk- throughs, TEAM model
	Increases in Reading/Language Arts, Math, Science, and Social Studies scores

	Action Step
	Continue to provide Special Education Services for our most at-risk students. 
	August 2011-

May

2012
	Principal, Lisa Lady, and all Special Education Teachers
	Special Education Personnel and relevant  instructional materials
	Federal, State, and Local Funding
	TCAP and DEA results, chapter and unit score results, IEP’s , and PLP’s
	Increases in Mathematics and Science scores



	Action Step
	Implement and monitor DEA Testing program to gain diagnostic data for all students
	August 2011-May 2012
	Principal, Lisa Lady, DCI Shirley Lowery, and all math teachers
	Online version of 

DEA 
	DEA provided through district funds
	Analysis of DEA scores throughout the year
	Increases in Mathematics and Science scores

	Action Step
	Block Scheduling Implemented in 3rd and 4th Grade classes to include a minimum of 90 minutes for Mathematics instruction
	August 2011-May 2012
	Principal, Lisa Lady, and all 3rd and 4th Grade Teachers
	Schedules for each student in computer based student management program (SMS)
	No additional cost
	TCAP results will be examined to determine if extra allotted time helped to increase scores
	TCAP Scores, DEA, and Chapter and Unit Test Scores


Component 5 – The School Improvement Plan and Process Evaluation

TEMPLATE 5.1: Process Evaluation
The following summary questions are related to Process.  They are designed as a culminating activity for you to analyze the process used to develop the school improvement plan.
TEMPLATE 5.1: Process Evaluation
(Rubric Indicator 5.1)

	Evidence of Collaborative Process – Narrative response required

	What evidence do we have that shows that a collaborative process was used throughout the entire planning process?
Our collaborative process included meetings of specific teams with their chairperson/s. During this process, all teams used sign-in sheets and maintained minutes and other notes concerning each individual meeting.  These notes and sign-in sheets are on file at the school.   
Our SIP is monitored by school administration, faculty and staff members, as well as parent and student representatives.  Once completed, the plan is submitted to our Central Office for the Director’s approval.  The plan is then returned to the school for any needed revisions before being submitted to the state.   


	Evidence of Alignment of Data and Goals – Narrative response required

	What evidence do we have that proves alignment between our data and our goals?
Each year, DEA and TCAP scores are used to formulate goals for the school year. New strategies are evaluated based on summative results, and modifications made as needed.  The implementation of DEA has helped to determine specific strategies that have made a positive impact.  DEA allows formative assessment to be an ongoing process at Jonesborough Elementary. Various assessment tools and data analysis procedures are used throughout the year to monitor, adjust, and assess student performance. 
After reviewing the 2011 State Report Card and aligning it with our assessment data, the Leadership Committee determined that Reading/Language Arts and Mathematics should be our prioritized goals. We also understand that it was necessary to incorporate Science and Social Studies into the listed action steps as a need to increase those scores was evident in our TCAP data. The goals determined include: In Reading/Language Arts and Mathematics for the 2011-2012 school year, we will increase Annual Measureable Objectives (AMO) with a gain of 4 points in each area from the previous year.  In Reading/Language Arts we will focus on weaknesses including vocabulary and literature. In Mathematics, we will focus on weaknesses including Algebra, geometry, and measurement.  Another main focus must be on our economically disadvantaged students who did not meet the qualifications for AYP on the 2011 TCAP results. 


	Evidence of Communication with All Stakeholders – Narrative response required

	What evidence do we have of our communication of the TSIPP to all stakeholders?

Our current School Improvement Plan is shared with stakeholders in a variety of ways.  We post our plan on our school’s website, in our front lobby area, and on our lobby bulletin board in the main office. These items are evidenced by actual viewing and by pictures provided on file at the school.   During our annual Open House at the beginning of the school year, we discuss our school’s goals with all visitors.  This is evidenced by sign-in sheets and agendas from this event.  Our mission and vision statements are posted throughout the school, and are stated on the school’s monthly calendar and newsletter.  This is evidenced by file copies of school calendar/newsletters and pictures of the posted statements throughout the school.  Surrounding community members are always invited to our Open House and our website is easily accessible by the public.  Grade-level meetings with administration and staff members occur regularly and the SIP will continue to be monitored and necessary adjustments made.  Monthly Parent/Teacher Association (PTA) meetings are held at the school.  Administration and teachers are a part of this group and  may convey SIP updates when necessary.  


	Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals – Narrative response required

	What evidence do we have that shows our beliefs, shared vision and mission in Component 2 align with our goals in Component 4? The mission statement, beliefs, and vision of Jonesborough Elementary were formulated by a combined effort of faculty/staff, students, parents, and community members.  As stated in our mission at Jonesborough Elementary School, we strive to provide a caring environment where our students can demonstrate positive growth.  Our goals are for students to score proficient or advanced in both Reading/Language Arts and Mathematics by increasing Annual Measureable Objectives (AMO) by 4 points annually. This accomplishment would entail positive growth. 


	Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and Organization – Narrative response required

	What evidence do we have that shows our action steps in Component 4 align with our analyses of the areas of curriculum, instruction, assessment and organization in Component 3?  Component 3 of the SIP identified challenges and next steps needed to be met.  The action steps of Comp. 4 were based on these challenges/next steps and focus on curricular, instructional, assessment, and organizational practices.  Our action steps must be in place to enable students to progress toward our prioritized goal targets.  Teachers use state approved curriculum to guide instruction.  The instructional practices at JES are not only aligned with assessments, but are also driven by research based strategies.   All teachers attend relevant staff and professional development throughout the year and summer classes are also offered to teachers.  These opportunities focus on research based instructional strategies and differentiated learning and assessment methods.  Various formal and informal assessment questioning practices used are all based on needs revealed using available data and are developed using research based techniques.  



	Suggestions for the Process – Narrative response required

	What suggestions do we have for improving our planning process?

On-going review will be a key factor for improving our planning process.  The SIP must be a usable document which is constantly monitored and updated as needed.  Each action step must be carefully evaluated and data produced which either support the goal or determine a need for change.  Continual communication with all stakeholders is also vital to this process.  We must work to ensure everyone involved is aware of the plan, the monitoring features, and any changes or revisions made in the plan.  This overall collaboration will contribute greatly to the continuation of our shared vision.  Likewise, the process could be improved by allowing the principal and Leadership Team to have more in-depth training earlier in the process.  This training would benefit all stakeholders. 


TEMPLATE 5.2: Implementation Evaluation 

The following summary questions are related to TSIPP Implementation.  They are designed as a culminating activity for you to plan the monitoring process that will ensure that the action steps from Component 4 are implemented.
TEMPLATE 5.2: Implementation Evaluation
(Rubric Indicator 5.2)

	Evidence of Implementation – Narrative response required 

	What is our plan to begin implementation of the action steps?  We will begin (or continue) actions steps at the beginning of the school year.  We have scheduled inservice days with all faculty members in attendance prior to students beginning.  This time will allow the goals and action steps to be thoroughly covered with returning and new faculty members. The action steps will be implemented (or continued) immediately.  Likewise, scheduled grade-level and PLC meetings will be used to analyze Student Profile Folders for each student, Personal Learning Plans (PLPs), and other components of the plan as necessary.  Formative and summative assessments to be utilized in this process include: Discovery Education Assessment (DEA) Testing, Student Profile Folders (maintained throughout the year as assessments are administered to K-4 students), STAR Testing (given to all 1st-4th graders at the beginning, mid-point, and end of year), and Personal Learning Plans (PLPs).  Questions and/or problem areas may be addressed at any time by The Leadership Team or any other stakeholder.  


	Evidence of the Use of Data – Narrative response required

	What is the plan for the use of data?  Jonesborough Elementary School now has a trained data team in place to analyze and chart data.  This team will meet in late summer or just prior to school beginning (based on availability of test results) to begin the task of data analysis.  They will determine areas of strength as well as areas to strengthen and compare these noted areas with our goals to determine if changes need to be made.  Data, both formative and summative, will be reviewed at each grade level meeting and more often by individual classroom teachers to determine needed changes (if any). Likewise, our DCI will analyze our school’s data and suggest strategies to improve overall scores. 


TEMPLATE 5.3: Monitoring and Adjusting Evaluation
The following summary questions are related to TSIPP Monitoring and Adjusting.  They are designed as a culminating activity for the school to plan the monitoring process that will ensure that the school improvement plan leads to effectively supporting and building capacity for improved student achievement for all students.
TEMPLATE 5.3: Monitoring and Adjusting Evaluation
 (Rubric Indicator 5.3)

	Evidence of Monitoring Dates – Narrative response required

	What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) responsible for monitoring and the role they will play in the monitoring process.  The School Leadership Team consisting of the principal, component chairs, DCI, and all stakeholders involved, will meet at least twice a semester (once in August and also in November and once each in the months of February and April) to monitor the effectiveness of our SIP and to decide future steps to be taken to best meet the needs of our students.  Other meetings (including summer months) may be called as needed.  The principal will be responsible for overseeing these meetings and show evidence with agendas and sign-in sheets. 


	Evidence of a Process for Monitoring Plan – Narrative response required 

	What will be the process that the School Leadership Team will use to review the analysis of the data from the assessments and determine if adjustments need to be made in our plan? 
Our analysis will begin with the Leadership Team reviewing the steps in the Action Plan to determine whether they are having the desired effects on student achievement.  If the goals are being met, the steps will be continued. Areas where student achievement is not moving toward or reaching desired levels will be discussed and adjustments made to better ensure positive student progress.  This information will then be discussed in grade level and/or PLC meetings to ensure all teachers are aware of any changes they need to implement. 


	Evidence of a Process for Adjusting Plan – Narrative response required

	What will be the process that the School Leadership Team will use for adjusting our plan (person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed? 
After the Leadership Team determines whether the goals are being met, the committee will meet with the principal and all other appropriate stakeholders concerning data.  Those involved will then discuss the problem areas and brainstorm ideas that will foster more positive results of the action steps concerned.  Once the action steps are amended, the information will be discussed in grade level meetings to ensure that all teachers are aware of any changes they need to make. These meetings are held at least twice per semester, with various other meetings being held as necessary. 


	Evidence of a Plan for Communicating to All Stakeholders – Narrative response required

	How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit ongoing input from stakeholders? The School Leadership Team will communicate success/adjustments of the goals concerning the School Improvement Plan (SIP) to stakeholders throughout the school and community in a variety of ways.  Means such as the school newsletter, website, written correspondence, call logs, PTA meetings, biannual parent/teacher conferences, Title 1 meetings, and Open House are a few of those ways.  Midterms and report cards will be sent home to monitor progress.  Teachers will communicate student improvement to parents in a variety of ways. Discovery Education Assessment (DEA) and TCAP results will be made available to parents.  The School Improvement Plan (SIP) will be available to all stakeholders. Each stakeholder will be encouraged to return input if needed or desired.  Title 1 Needs Assessment Surveys will be used to communicate and gather information from stakeholders as needed.
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