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COMPONENT 6: THE SCHOOL IMPROVEMENT PLAN AND PROCESS EVALUATION

Formative Assessment

The formative assessment plan used to evaluate the effectiveness of our action plan strategies will utilize the midterm progress reports, the 9 weeks grades recorded on report cards, and the final semester grades submitted by the faculty. These grades can provide immediate feedback to help inform instruction throughout the school year, guide teaching and learning, and lead to curricular modifications when courses have not met the student learning outcomes.
Star Student, the software used by faculty and administrators throughout the state of Tennessee, will run a failure report for the 9 week grading period. This report, along with the failure notices sent home each midterm, will be used by faculty and staff to monitor and adjust instructional procedures and to assist in communication about student learning among students, teachers, parents and administrators. Students who fail 2 or more credits in a semester meet with the guidance counselor and/or their advisor to formulate a plan of action for graduation.

Formative assessment is interconnected to attendance due to school board policies concerning the addition or subtraction of points on the 9 week grades based on perfect attendance and unexcused absences. At the end of each semester, students are recommended by teachers for credit recovery opportunities that occur before and after school and during the month of June. The number of students considered eligible for credit recovery will also be monitored each semester.
Long-term comparisons are planned for the end of each school year to observe trends in failure rates. Data will be disaggregated in terms of gender, special education students, and economically disadvantaged students. This data will be useful for monitoring improvement in graduation and attendance rate (goals 3 and 4).
Summative Assessment

Summative tests provide a snapshot of a course or school that can be easily compared to prior years. Summative tests are comprehensive in nature and can be used to check the level of learning at the end of a course. The summative tests that will be useful for the goals created in the Central High School SIP are Gateway tests, End of Course tests, and ACT tests. Writing Assessment scores will be monitored, since the goal of an average score of 4.0 was just recently achieved. The Writing Assessment is administered in February to all junior students, and results are received by May. On block scheduling, the Gateway and EOC tests are administered in December and May at the end of each semester. Results are provided to the school rapidly via email so that test scores can be used in the final grade calculation for the course.
Test score data from each of the summative tests listed above can be monitored and disaggregated using the restricted TVAAS site. All faculty members have been issued a password to access this site so that they can run performance diagnostics and student summaries for their test score data. The faculty meets in the computer lab during an administrative day each summer to review the TVAAS site and the techniques for best utilization of this data for information emphasis and course pacing.

Data on Gateway tests scores, attendance rate, and graduation rate has been collected through Tennessee report cards since 2002 for analysis in this School Improvement Plan. Data collection and comparison will be continued in order to get a long-term snapshot for Central High School that can be used to monitor and adjust our action plans and strategies. Long-term comparisons will be made internally, but also to county, state, and national data. The faculty and community stakeholders will be updated on goal attainment by newsletter, website articles e-mail and meetings. An evaluation will be conducted as to the worth of an intervention or program, and a recommendation will be made as to whether that intervention or program should be continued, modified, or eliminated.
Evaluation of the SIP Process
This Central High School Improvement Plan is the result of countless hours of research, large and small group discussions, collection of data, and compiling the document.  It will be a valuable tool and resource as the faculty and administration work to provide the best educational opportunities for the students.

A review of this plan will be held on an administrative day scheduled at the beginning of each semester (the day before school starts in August and the day before students return after Christmas break) and periodically in faculty meetings.  Faculty members will review the goals and analyze data from the various mandated exams that were given the previous semester.  If goals are not being met, then the Faculty Leadership Teams will work to develop new strategies for meeting the goals.  New goals will also be developed as other goals are met.

Parents and students will continue to be informed about pre- and post-test plans through newsletters, the CHS website, and the proposed listserv of parental email addresses for 2007-2008.  Community members on the Central High School Renaissance Board of Directors, along with parents, will be encouraged and invited to contribute and become more involved in the programs and activities associated with this plan.  An administrative open-door policy will exist to promote communication between all parties concerning needs and issues at Central High School
A commitment to excellence in education is an imposing goal, as are the goals set forth in this School Improvement Plan.  However, the faculty, administration, and students are up to the challenge and will never settle for anything less.

