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Send%this%completed%form%to%Bhavani Koneru,%Sr.%Director,%Administrative%Applications:
ay0050@wayne.edu.%%
(

Introduction:!The!University!has!invested!in!various!enterprise=class!software!
systems!(such!as!the!Ellucian!“Banner”!ERP!solution,!the!Blackboard!learning!
management!system,!and!Cognos!for!reporting).!To!ensure!that!the!University!
derives!full!value!from!its!investments!in!these!suites,!and!to!mitigate!long=term!
software!maintenance!expenses,!the!University’s!executive!Information!Technology!
Steering!Committee!(ITSC)!must!approve!enterprise!software!solutions!and!any!
proposed!modification!to!these!systems.!!
!
Proposal(must…(

• Demonstrate!a!clear!fulfillment!of!a!mission=critical!enterprise!software!
deficiency

• Have!a!clear!business!case!showing!that!the!proposed!solution!is!cost=
effective!over!other!enterprise!and!business!process!work=around!solutions!

• Have!executive!–level!sponsorship!at!the!Vice!President!level!
• Be!reviewed!and!supported!by!the:!

o Appropriate!Technology!Steering!Committees!
o Computing!&!Information!Technology!

• Have!one=time!and!ongoing!annual!costs!identified!accurately!
• Be!submitted!to!the!Information!Technology!Steering!Committee!for!final!

approval!
!
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