SPCI QUARTERLY BUSINESS REVIEW AGENDA

L. VISION
A.  GOALS & OBJECTIVES
1. 3-6 MONTHS
2. 1-5 YEARS

B. BUSINESS CHALLENGES

C. BUSINESS OPPORTUNITIES

D. TECHNOLOGY CHALLENGES

E. TECHNOLOGY OPPORTUNITIES

Il. ACCOMPLISHMENTS / UPDATES

A

B.

. SURVEY RESULTS

A.

V. IT ASSESSMENT RECOMMENDATIONS

A.

V. STRATEGIC DECISIONS
A. BUDGET THIS QUARTER

B. SOLUTIONS THIS QUARTER

VL. OPEN DISCUSSION

ACTION ITEMS

WHO WHAT WHEN




