Ferryway School: School Improvement Plan 2015-2016
	Mission 

	As a community of diverse learners from many social and cultural backgrounds, Ferryway School students and staff strive for academic and social excellence.  By providing a safe, caring and secure learning environment, Ferryway School prepares students to be independent, active and contributing members of society.

	Vision 

	The Ferryway School is dedicated to working with the greater community to create an inclusive and welcoming PreK through post-secondary learning environment that strives to support, encourage, and facilitate the guiding principles of the Gateway Cities initiatives. We maintain the vision that all students will have access to high quality early education with individualized pathways to college and career. As a community of diverse learners from many social and cultural backgrounds, we support the social and emotional health and well being of all students. 

	School-Wide Focus

	Through the implementation of quality instruction, Ferryway School’s Instructional Focus will be a coordinated school-wide effort to have our students demonstrate measurable growth in their ability to read, comprehend and respond across all content areas.  Students will show their reasoning through the use of relevant information and specific details to support their responses.  Teachers will provide practice and model strategies for reading and responding across content areas with gradual release of responsibility.  

	Core Values

	Respect 

Treat yourself and others in a positive, polite manner.

Responsibility
Take ownership for one’s actions and words.

Perseverance

Keep trying and never give up.

Motivation 

Work toward your personal best in everything that you do.

Empathy

Be aware of and share another person’s feelings and experiences.

	Theory of Action

	If we…

· Strengthen Early Childhood programming across the city of Malden,

· Create a social/emotional framework and improve the quality of in-school and wraparound services that promote students’ social/emotional growth,

· Develop college and career pathways that meet the individual needs of all students, and 

· Improve our capacity to welcome and support Newcomers,

Then we will…

· Prepare all students for post-secondary success in a global society


	Strategic Objectives and Initiatives



	1. Early Education
	2. Social/Emotional Growth


	3. College and Career


	 4. Newcomers’ Programs  



	Build fluency with the observation tool, Teaching Strategies Gold, focusing on the Social, Emotional and Cognitive domains.
	Provide enrichment opportunities for all students that are aligned to current Curriculum Frameworks and support school-wide priorities
	Accelerate/ enhance student learning in mathematics and literacy 
	Staff professional development in content literacy and ELL strategies for all levels of English learners 

	Identify/establish strong, targeted curriculum for all students
	Recognize, teach, and foster our Core Values
Highlight this year’s Core Value of Responsibility
	Facilitate a College Sweatshirt Day to stimulate conversation about colleges and future endeavors
	Increased collaboration between content and special education teachers and ELL specialists

	
	Enhance school culture and Ferryway pride

	Continue to use data to provide targeted instruction during Intervention/ Challenge (IC) block
	

	
	Implement Breakfast-in-the Classroom (BIC)
	Expand our inclusionary services for all students
	

	Outcomes

Outcomes are SMART goals: specific and strategic; meaningful and measurable; action-oriented; rigorous, realistic, and results-focused; timed and tracked. They should be readily communicated.

	1. Early Education
1. By 2018, students will exit kindergarten with stronger, more consistent skills as evidenced by common district measures such as, but not limited to, DIBELS and Teaching Strategies Gold.

2. Kindergarten teachers will use the Teaching Strategies Gold assessment tool to record social, emotional and cognitive data.
2. Social/Emotional Growth

1. We will offer at least 18 enrichment courses that align to curriculum frameworks and/or support school-wide priorities as reflected in teachers' course proposals.

2. We will facilitate 9 days that staff and students celebrate Ferryway pride together as measured by student participation.
3. 80% of students will participate in Breakfast-in-the-Classroom.

4. Time away from instruction for PreK-12 students will be reduced 25% per year.

3. College and Career
1. Based on Spring DIBELS Next Oral Reading Fluency, 68% of students will meet benchmark in grades 1-5.

2. Based on an End of Year Assessment in Math in grades 6-8, the average score will be 74%.

3. Based on the state’s Progress and Performance index (PPI), we will meet our target of 75 in the following student groups: all students, high needs, low income, Ell/former Ell, and students with disabilities. 
4. In order to enhance our inclusionary services, we will offer 6 high functioning, quality co-taught courses.
5. By 2018, student retention K-12 will be reduced by 25%.

6. By 2018, discipline referrals for students K-12 will decrease by 25%. 

4. Newcomers

1. Staff will demonstrate in classroom practice proficiency in the use of core instructional strategies designed to meet the needs of our diverse student population based on classroom walkthroughs and artifacts.
2. Access Scores for ELL students enrolled for three years will increase by 25% for each of the next three years and the rate of transitioning ELL students to FLEP status will match or exceed the state rate.
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