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I. The Comprehensive School Safety Plan Overview

The Comprehensive School Safety Plan (CSSP) is required by Education Code 32282-32289 to be reviewed and updated
by March 1 annually and subsequently submitted for approval to the School Site Council (or School Safety Planning
Committee) as well as to the district's governing board or county office of education. The contents of the CSSP should
include at a minimum, information assessing the current status of school crime committed on school campus and at
school-related functions, strategies and programs that provide or maintain a high level of school safety, and procedures
for complying with existing laws related to school safety. For additional information on school safety programs, policies, or
procedures and how you may become involved locally, please contact:

Elizabeth Garcia, Principal
Santa Paula High School

404 North 6th Street

Santa Paula, CA 93004

(805) 525-4406
egarcia@santapaulaunified.org

Prepared by:

Safety Planning Committee
School Site Council

Reviewed and Approved by:

Date Approved Authorized Representative Signature
& School Site Council - _ B ¢ 7/ /. / ) Z "./
\E\! Santa Paula City Police : \
) Department / > L\
Officer /(7 i

O Santa Paula Unified School
District Governing Board

*  An evaluation of the 2017-18 School Safety Plan goals took place on October 17, 2017. (EC 35294.2(e))

e Ahearing was held on October 17, 2017 at the School Site Council meeting to obtain public input pursuant to
(EC 32288).

*  School staff was advised of the updated school safety plan on October 11, 2017 during a school staff meeting.
(EC 35294.2(e))

e The most current copy of the school plan is available in the school office for public review.
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ll. General School Information

A.

School Profile

Santa Paula High School is located in the city of Santa Paula, and serves students in grades 9-12. The high school
offers a comprehensive high school curriculum with opportunities for students to participate in a wide range of
extracurricular activities as well as college-prep coursework.

Fiscal year 2016-17 enroliment: 1,534
Grades 9-12

Certificated teachers: 67

Classified staff: 59

Safe School Mission

Students and staff will have a safe and secure campus where they are free from physical and psychological harm.
The principal and staff are committed to maximizing school safety and to creating a positive learning environment that
teaches strategies for violence prevention and emphasizes high expectations for student conduct, responsible
behavior, and respect for others.

Description of School Facilities

Exterior areas of the campus are monitored through a closed circuit video surveillance system. There are eight
designated points of entry to the campus; entrances are supervised either by a campus supervisor or administrator.
During school hours, all entrance gates are locked except one main gate which leads visitors to the school’s main
office. Security staff monitor incoming visitors and direct them to the main entrance.

Campus Description Auxiliary Buildings

Year Built 1933 Number Restrooms (in sets) 3 sets
Acreage 18.36 Square Footage 180,904
# Permanent Classrooms 53 # Portable Classrooms 0
Auditorium 1 Auto Shop 1
Band Room 1 Cafeteria 1
Career Center 1 Computer Labs 4
Gyms 2 Library 1
Sports Stadium 1 Swimming Pool 1
Technology Shop 1

-1
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D. Personal Characteristics of Students and Staff
Student enrollment includes 17.3% English learners, 81.9% socioeconomically disadvantaged, and 12.4% students

with disabilities
Date Source: CALPADS 2015-16 and/or 2016-17

Student Demographics

Ethnicity % Ethnicity %
American Indian or Alaskan Native 0 Hispanic or Latino 95.1
Asian 0.1 African American 0.1
Pacific Islander 0.1 Caucasian 43
Filipino 0.1 Two or More Races/No Response 0.1
Certificated Staff Demographics
Ethnicity % Ethnicity %
American Indian or Alaskan Native 0 Hispanic or Latino 3.4
Asian 1.1 African American 1.1
Pacific Islander 0 Caucasian 91.0
Filipino 0 Two or More Races/No Response 3.4
Classified Staff Demographics
Ethnicity % Ethnicity
American Indian or Alaskan Native 0 Hispanic or Latino 74.8
Asian 3.4 African American 0
Pacific Islander 0 Caucasian 21.8
Filipino 0 Two or More Races/No Response 0
11-2
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E. School Site Council Membership

Education Code Section 35294.2(e) requires that the Comprehensive School Safety Plan be reviewed and updated at
least annually by the school site council. The School Site Council for Santa Paula High School during the 2017-18
school year was comprised of the following individuals.

School Site Council Members Title

Elizabeth Garcia Principal

Matt Guske Certificated

Karen Haldeman Certificated

Paul Tonello Certificated

Gloria Rodriguez Certificated

Karen Giroux Classified

Glenda Learn Classified

Nora Perez Classified
Katheryn Benner Parent/Community Member
Denise Claudio Parent/Community Member
Sylvia Martinez Parent/Community Member
Michael Nava Parent/Community Member
Nancy Aguilar Student
Christopher Magana Student

Maria Elena Terrazas Student

Mirelle Vargas Student

11-3



Santa Paula High School Comprehensive School Site Safety Plan
Last Revised: September 2017

F. Notifications and Communications

Required Notifications of Hearing

The following persons and entities were notified in writing of the public hearing concerning input on this
Comprehensive School Safety Plan in accordance with the district’s administrative regulations (AR 0450)
(EC 35294.2(e)):

* Local mayor
Jenny Crosswhite

* A representative of the local school employee organization
Certificated - SPFT
Classified - CSEA

+ PTSA President

» Student Council/ASB President

Notice to Public

The Comprehensive School Safety Plan prepared for the 2017-18 school year was shared with:
(EC 35294.2(e) and 35294.8(b))

e Parents on October 17, 2017 at the monthly School Site Council Meeting.

« All school staff will have access to a copy of the safety plan within seven days after it is approved by the
School Site Council.

¢ Communicated to the following entities:

- Law Enforcement Agencies (by Student Support Services)
- Local Fire Stations (by Student Support Services)

Assurances

The school site council may include the following three essential components and/or strategies into this plan
(AR 0450):

e Assuring each student a safe physical environment
e Assuring each student a safe, respectful, accepting and emotionally nurturing environment
¢ Providing each student resiliency skills

Evidence of these assurances is embedded throughout this school safety plan.

11-4
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lll. Safe School Reports

A. School Crime Status

Santa Paula High School does not experience high incidents of crime on campus or during school-related functions.
The environment immediately surrounding the campus includes a fire station, municipal buildings, single family
homes, condominiums, a post office and a small shopping center/mall. The crime rate in local neighborhoods is low.

2016-17 Summary Data

Total Suspensions 98

Total Expulsions 5
This chart provides an unduplicated count of students involved in one or more incidents during the academic year who were subsequently
suspended or expelled from school.

B. Safe School Assessment Resources

The following resources were analyzed to develop an understanding of current conditions of school safety and
standard practices to develop a comprehensive plan of action and procedures to ensure students, staff, and visitors
are provided a safe and secure environment.

School Needs Assessment

School Climate Data Summary

Student Survey Results

Suspension, Truancy, and Expulsion Data

11-5
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C. 2017-18 Safe School Needs Assessment

What are Needs of School, Staff, and Students?

Assure a Safe Physical Environment
Improve safety of school grounds
Improve safety of
buildings/classrooms

enhancing:
Community service opportunities
Parent involvement
Alternatives to violence
X Good Communication skills
Character/value education
Social competence

promoting:
Positive structure in classroom
Fair, consistent discipline and
consequences
X | Acceptance of diversity
Drug-Free school
Character/values education
Parent Involvement
Nurture positive self-esteem
High behavior expectations
X | Conflict resolution skills
X | Anger Management
Personal and social responsibility
Collaboration among agencies, law
enforcement and judicial system
X | Participation in and collaboration of
parents/students/community

Improve ingress/egress routes
Improve safety of field/equipment

X | Improve internal security Prepare students and staff for crisis
emergencies

X | Improve exterior and/or perimeter Prevent and reduce vandalism and graffiti
security

X | Improve dropping off/picking up Prevent weapons on campus
students

X | Other: Addition of security
cameras/system

Provide each Student with Resiliency Skills (Expectations, Caring and Participation) by

Problem solving skills

Autonomy (sense of self/identity)
Sense of purpose and future
Participation in academic activities
High academic self-expectations
Other

Assure a Safe, Respectful Accepting, and Emotionally Nurturing Environment by

Prevention and intervention strategies
Anti-bullying/hazing

Ongoing staff development

Attendance enhancement

Gang suppression

Effective teacher/student relationships
Suicide prevention/response plans
Extra-curricular activities

Student recognition

Supervision of students across all settings
Student support

11-6
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D. Evaluation of 2016-17 Action Plans/Goals

There was no evaluation of the 2016-17 action plans/goals completed in the 2017-18 school year as 2017-18 is the
first year of full implementation of the Comprehensive School Safety Plan. A full evaluation of the action plans and
goals will be completed and reported in the 2018-19 Comprehensive School Safety Plan.

Component #1 — People and Programs

Were objectives met? Why? N/A
Identify deficiencies in meeting N/A
objectives.

Explain how the objectives/action N/A
plans can be strengthened.

Component #2 — Places

Were objectives met? Why? N/A
Identify deficiencies in meeting N/A
objectives.

Explain how the objectives/action N/A
plans can be strengthened.

E. Conclusions of 2017-18 Safe Schools Assessment

e Areas of Pride and Strength: (Components 1 & 2)
* Implementation of Restorative Justice practices
*  Social emotional support by Link program
e High student involvement in extra-curricular activities and sports by at least 2/3 of the student body
* Committed and caring teachers, staff, community

* College and career focus leading to steady increases of student achievement
e Small school atmosphere

¢ Areas to Change: (Components 1 & 2)

e Continue to improve the overall security of the school’s campus, and safety at dismissal times.

* Analysis of how the data, needs, and perceptions about the school’s safety determined the goals:
(EC 35294.2(a)(1))

e The California Healthy Kids student survey, staff and school site council feedback informed
needs identified.

¢ Generalized statement of goals for 2017-18 (EC 35294.2(a)(2)(h)):

. We strive to enhance the social emotional climate and have set goals that we believe can be achieved
in 2017-18 school year.
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IV.2017-18 Safe School Action Plans

After analyzing data, resources, and desired areas of change, Santa Paula High School has determined that the following
priorities for action are necessary to create a safe, secure campus and a positive learning environment emphasizing
responsible and respectful behavior.

A. Component 1: People and Programs

Goal #1: Assure a safe physical environment.

B. Component 2: Places

Goal #1: Assure a safe, respectful, accepting, and emotionally nurturing environment.

V-1
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People and Programs — Create a Caring and Connected School Climate

Goal #1

Assure a safe physical environment.

Objective
1.1

Improve the internal and external security of campus

Related activities:

e Hire enough campus aides/security officers to
supervise all entrances and exits to campus or
add automatic gates

e Add a camera system to school campus

¢ Increase safety at crosswalks at start and end of
school

e Develop a site emergency directory & directory by
department

e Setup a phone relay sequence so that someone
in the office is always available

e Provide rooms without window coverings with
tape and material to cover windows

e Introduce security staff to students’ class by class

e Introduce students to custodial staff

 Expand Explorers to assist at crosswalks

Resources needed: Funds to add campus aides or
automatic gates, cameras

Personnel: District and Site Administration, Risk
Manager, campus security

Training: Training will be needed to operate gates and
cameras

Administration: This will be done by site administration
working together with district administration

Person(s) Responsible:

Administration at site and
district; security officers

Timeline for
Implementation: January
2018-ongoing

Objective
1.2

Increase students’ collaborative skills and abilities to
communicate, have positive interactions that minimize
conflict and show acceptance toward others

Related Activities
e Develop peer mentoring program
* Have a schoolwide character education
curriculum
* Expand Restorative Justice and Counseling
Student Groups

Resources needed: funding

Personnel: ASB/Activities Director; Administration,
Teachers, Counselors and Staff, RJ Facilitator

Training: Training will be needed to support RJ, peer
mentor trainers and students; Training will be needed on
implementation of character education curriculum

Administration: Site administration will coordinate and work
with participating students and staff

Person(s) Responsible:

Administration, teachers,
counselors and staff

Timeline for
Implementation: January
2018 to ongoing

V-2
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Component 2: Places — Create a Physical Environment That Communicates Respect for Learning

and for Individuals

Goal #2 Assure a safe, respectful, accepting, and emotionally nurturing environment.

Objective Expansion of student participation in academic | Person(s) Responsible:

1.3 activities Administration, ASB
Director, Teachers
Related activities: Timeline for
¢ Expanding the SOAR card program Implementation: Jan 2018
¢ Recognition assemblies to ongoing

e Celebrate academic successes classroom by
classroom and schoolwide

Resources needed: Funds to support incentives

Personnel: Administration, staff and teachers
Training: N/A

Administration: Administration will work together with
Activities Director and staff to establish incentives and
programs

IV-3



Santa Paula High School Comprehensive School Site Safety Plan
Last Revised: September 2017

V. School Safety Practices, Policies and Procedures

A. Bully Prevention

“The Santa Paula Unified School District’'s Board of Education recognizes the harmful effects of bullying on student
learning and school attendance and desires to provide safe school environments that protect students from physical
and emotional harm”. No individual or group shall, through physical, written, verbal, or other means, harass, sexually
harass, threaten, intimidate, retaliate, cyberbully, cause bodily injury to, or commit hate violence against any student
or school personnel.

School administration at Santa Paula High School enforces this policy and will not tolerate bullying of any type.

B. Safe Ingress/Egress Procedures

Supervision of Students

As students arrive on campus each morning, campus security officers and administrators are strategically placed on
campus to monitor student behavior. When students are dismissed at the end of the day, campus security officers
and administrators ensure students either travel to afterschool activities or leave campus in a safe and orderly
manner.

Visitors

Many individuals visit the campus as volunteers or to participate in school events. To maintain a safe and secure
environment, all parents and visitors are required to check in at the school office upon arrival, obtain and wear a
visitor's badge, and then return to the school office upon departure.

V-1
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VI.Sample Communications Forms and Postings

A. Pandemic Influenza

PANDEMIC FLU
PANDEMIC INFLUENZA

Pandemic flu is a worldwide outbreak of disease that occurs when a new flu virus appears
that can spread from person to person. Because people have not been exposed to the new
virus they have little or no immunity.

Therefore, serious illness or death is more likely to result. The illness rates for both
seasonal and pandemic flu are high among children. FOLLOW STANDARD

OPERATING
Because schools are the most densely populated environments in society, they are likely to PROCEDURES
contribute significantly to the containment or to the spread of flu in the community.
Therefore, school closures may result as a means of reducing the overall illness rates
within communities.

GOAL

Plan and increase preparedness for the possibility of an influenza pandemic.

eeve
Stages of Preparation include planning for: Not Your Hand

a Mitigation and Prevention - anticipating needs Prevention

a Preparedness - planning what to do and how to do it

Hand Hygiene
a Response - implementing your plan Cough Hygiene

U Recovery - what to do to return to normal Sneeze Hygiene

Principal/Designee Social Distance

U Review instructions for staff and students =
a Implement prevention policies and procedures including: Germ-!:r.e‘e Zone
> Posting of health education materials more frequently
> Education of staff/students on how to cover coughs and sneezes .'@'. m &g
> Education of staff/students on frequent hand washing h ' Tos
» Use of waterless hand sanitizers and wipes

a Develop platoon system for rotation of staff, and identify a priority list for staff
release.

O Plan for possible use of facility by Public Health Officials.

All Personnel

Basic elements required for pandemic influenza preparedness:
Any staff member can be designated to serve as Civil Service Worker

O Each employee will be assigned priority for serving as a Civil Service Worker
depending on the need.

O The platoon system for rotation purposes will be implemented and a general plan
made for systematic dismissal of staff.

U Students will be dismissed according to standard student release procedures as
outlined for any emergency.

O «aAucal” system will communicate with parents and staff as needed.

For more information:
http://www.pandemicflu.gov/plan/
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B. Death or Serious Injury Procedures/Checklist for a School Site

Death Or Serious Injury Procedures/Checklist For A School Site
Business Services Office (805) 933-8819

UPERINTENDENT or SUPT. DESIGNEE’'S RESPONSIBILITIES:

S

a 1. Contact School Board, Assistant Superintendents, Directors, Risk Manager, and the Public
Information Officer as appropriate.

a 2. Contact Educational Services or Special Education to assign psychologists and counselors to the
site (do you need bilingual assistance?).

a 3. Receive permission from affected family regarding information to be shared.

m

m

m

4. If appropriate, contact families before school resumes. May invite parents to accompany their
child(ren) to school the next day and provide counseling for parents. Assign a Parent Liaison

5. If necessary, contact elementary, middle, and high school schools

6. Allow one voice for the press (usually the Superintendent or Public Information Officer under
direction of the Superintendent)

Public Information Officer

a. Statements to media should include the following: cause, time, event, current situation, care
being given, etc. Convey that everything is going to be OK. Answer questions completely
and truthfully. Avoid talking off the record, arguing, or using the phrase “No comment”.
Repeat what you want the press to hear.

b. Remind staff and volunteers to refer all questions from media or waiting parents to the Public
Information Officer.

c. Ensure announcements and other information are translated into other languages as needed.

d. Monitor new broadcasts about incident; correct any misinformation heard.

PRINCIPAL'S RESPONSIBILITIES:

a 1. Inform staff that all press/news inquiries go to the Superintendent

a 2. ldentify three rooms/areas for student counseling with available crayons, paper, pencils, construction
paper, etc.; if age appropriate; and 1 room for staff counseling.

O 3. Update staff.

a 4. Develop a fact sheet for office manager/secretary/clerk to use when responding to inquiries (see
attached example).

a 5. Update students regarding what happened (offer students journaling, poetry, art, sharing of stories,
etc. to express their thoughts).

a 6. Prepare a letter to go home to parents in English and Spanish (see attached example)

a 7. Make arrangements for staff to be relieved of duties to participate in counseling.

a 8. Debrief staff at tend of school day (share stories).

a 9. Plan support for the next school day (counseling, food, etc.).

a 10. If any staff were involved in emergency procedures to save a life; have Superintendent’s Office
contact Santa Paula Police or Santa Paula Fire Dept. to access their Critical Incidence Stress Teams
for debriefing of the school staff members involved.

O 11. Debrief support staff who helped at the school.

a 12. Take care of witnesses.

VI-2
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C. Responding to Inquires — Principal’s Template

SAMPLE - SCRIPT FOR OFFICE MANAGER/SECRETARY/CLERK
Responding to Inquires

What has happened?

Share the information honestly;

e.g...”This morning one of our kindergarten students, (NAME), was hit by a car outside
of his home. According to the family (he/she) ran out into the street and was seriously
injured. He/she died this afternoon.”

What actions are being taken?

Security measures, emotional issues, correspondence.

e.g...”The Standardized Emergency Management System was activated. School
support staff including school psychologist, counselor, and nurse have been and will
continue to be available to students, teachers, and parents.

A written correspondence will be sent home sharing pertinent and resource information.”

When to retrieve students?

Explain that safety and welfare of students is of the foremost concern. Be prepared for
an influx of students wanting to go home or parents trying to retrieve.

e.g...”Your son or daughter is not in immediate danger and therefore will be dismissed
as usual.”

What can the parent/community member do to help?

Immediate and long term.

e.g...”As per the request of the family, monetary donations can be sent to defray the
cost of the funeral. If you wish for your son/daughter to attend the funeral,
parents/quardians are expected to attend with their child.

If victim is hospitalized, respect hospital visitation hours and respect the privacy of the
family.

Be observant of your child’s feelings and listen to them. If you have concerns about

how your child is coping, seek support from family members, clergy, doctor, or contact
the school site support staff.”
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D. Notification of Student Death — Sample Letter to Parents/Guardians - English

Date:

Dear Parents and Guardians:

We are extremely saddened to learn today that Student, 6™ grader at School has died.
He/she collapsed at school. Emergency care was provided and he/she was
immediately transported by ambulance to the hospital where he/she passed away.
Student attended School.

We are all saddened by Student’s death and we send condolences to his/her family and
friends.

Today we have shared the information of Student’s death with the student’s in each
classroom. We have also enlisted the help of Name school psychologist, Name and
Name, school counselors and other psychologists, administrators, nurses and
counselors throughout the district to help children who need to express their feelings,
concerns, and questions.

The death of a student like Student is very hard for us to understand or accept. For the
children who knew Student, it may be especially difficult to deal with, but even those
who did not know him/her may still have strong emotional reactions upon receiving this
news. Itis very important for you to be available to discuss this tragic event if your
children want to talk to you. Please be alert to special possible behavior changes in our
child because this might indicate a need for support. If you think you child needs to talk
to a counselor, please call us at Phone Number.

Sincerely,

Name
Principal
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E. Notification of Student Death — Sample Letter to Parents/Guardians — Spanish

Fecha:

Estimados padres y tutores:

Es con mucha tristeza que le informamos que hoy falleci6 el/la estudiante

NOMBRE DEL ALUMNO que cursaba el a grado en Escuela. Se desmayo en la
escuela, se le dieron primeros auxilios; inmediatamente se le transporto por ambulancia
al hospital a donde el/ella dejo de existir. NOMBRE DEL ALUMNO asistio las escuelas
de :

Se que todos estamos muy entristecidos por la defuncion de NOMBRE DEL ALUMNO 'y
participamos nuestras condolencias a su familia y amistades.

Hoy hemos compartido informacion del fallecimiento de NOMBRE DEL ALUMNO con
los alumnos en sus salones de clases. También hemos solicitado la ayuda del Nombre,
el/la psicologo(a) la escuela, Nombre y Nombre, los consejeros y otros psicélogos,
administradores, enfermeras y consejeros de todo el Distrito para asistir a los nifios que
necesiten ayuda para expresar sus sentimientos, dudas y preguntas.

La muerte de un estudiante como NOMBRE DEL ALUMNO no es facil comprenderla ni
aceptarla. Para los nifios que conocian a NOMBRE DEL ALUMNO, va a ser
especialmente dificil encarar esto, pero aun los que no lo conocian podrian tener una
reaccion emocionalmente dificil al recibir la mala noticia. Es muy importante que este
disponible en caso de que su hijo o hija quiera hablar con usted este tragico evento.
Por favor este al tanto de cualquier cambio emocional en el comportamiento de su hijo
o hija que pueda indicar la necesidad de apoyo emocional. Si siente que hijo o hija
necesita hablar con un consejero, por favor llamenos al teléfono.

Atentamente,

Nombre
Director(a)
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F. Lockdown — Sample Blackboard Connect Message — English

Initial message:

Hello families.

This is , the principal of
School. This message is to inform/update you on an existing situation at our
school this morning/afternoon. We are currently in a lockdown mode due to a
suspect pursued by the Santa Paula Police Department near our school. All the
children are safe in their classrooms with their teachers at this time. The Santa
Paula Police have secured the perimeter of our school to ensure that our campus
is safe. Itis best for your children to remain in the safe surroundings of their
locked classroom at this time. The Santa Paula Police Department has
requested that no one approach the school at this time. Please do not come to
School. As soon as the Police give us the go ahead to
open the school, we will contact you immediately. We appreciate your support
and cooperation as we ensure the safety of your children as our number one
priority.

All clear message:

This is , the principal of
School and | am happy to report that the situation with the intruder on campus has been
resolved safely and the school is no longer in lockdown. (Add any pertinent details.)
Students will be released from school at the usual time. We appreciate your support
and cooperation as we ensure the safety of your children as our number one priority.
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G. Lockdown — Sample Blackboard Connect Message — Spanish

Initial messaqge / Mensaje inicial.

(Buenas padres de familia) Habla el/la directora/directora,

de la Escuela
Este mensaje es para informarle de un incidente en nuestra escuela esta
mafana/tarde. En el momento nos encontramos en una situacion de
confinamiento debido a que el departamento de policia de Santa Paula esta tras
un sospechoso alrededor de nuestra escuela. Actualmente todos los nifios se
encuentran a salvo con sus maestros en sus salones de clases. El
departamento de policia de Santa Paula ha asegurado el perimetro de nuestra
escuela para cerciorarse que el campo escolar esté seguro. Actualmente lo
mejor es que sus nifos se mantengan protegidos en el salén de clases que esta
cerrado con llave. El departamento de policia de Santa Paula nos ha solicitado
que nadie se acerque a la escuela por el momento. Por favor no venga a la
Escuela . Tan pronto que la policia no dé el visto de bueno
para abrir la escuela, no podremos en contacto con ustedes inmediatamente. Le
agradecemos su apoyo y cooperacion para garantizar la seguridad de sus nifios,
que son nuestra mayor prioridad.

All clear message /| Mensaje de que paso el peligro:

(Buenas padres de familia) Habla el/la director/directora, de
la Escuela ; tengo el placer de reportarles que se ha resuelto el
incidente con el intruso en el campo escolar y, ya la escuela no se encuentra en
situacion de confinamiento. (Add any pertinente details.) La salida de los estudiantes
sera a la hora de costumbre. Le agradecemos su apoyo y cooperacion para garantizar
la seguridad de sus nifios, que son nuestra mayor prioridad.
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H. Bomb Threat — Sample Blackboard Connect Message — English

Initial message:

This is , the principal of
School. This message is to inform/update you on an existing situation at our
school this morning/afternoon. A suspicious item was found this
morning/afternoon on the school campus. The school is now in a lockdown
mode. Working collaboratively with the Santa Paula Police Department, we are
being guided through the process and children and staff are all safe. At this time,
it is best for your children to remain in the safe surroundings of their locked
classroom. The Santa Paula Police Department has requested that no one
approach the school at this time or use their cell phone to call or text message
their children because of the suspicious item. As soon as the police give us the
go ahead to open the school, we will contact you immediately. We appreciate
your support and cooperation as we ensure the safety of your children as our
number one priority.

All clear message:

Hello families, this is , the principal of
School and | am happy to report that the situation with the suspicious item on campus
has been resolved safely and the school is no longer on lockdown. The Santa Paula
Police Department removed the item and it is being analyzed. There is an ongoing
investigation at this time. Students will be released from school at the usual time. We
appreciate your support and cooperation as we ensure the safety of your children as our
number one priority.
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I. Bomb Threat — Sample Blackboard Connect Message — Spanish

Initial messaqge / Mensaje inicial.

(Buenas padres de familia) Habla el/la director/directora,
de la Escuela . Este mensaje es para informarle de un
incidente en nuestra escuela esta mafana/tarde. La escuela se encuentra
actualmente en situacién de confinamiento porque esta manana/tarde se
encontrd un articulo sospechoso en nuestro campo escolar. Trabajando
conjuntamente con el departamento de policia de Santa Paula se nos ha guiado
a través del proceso y los nifios de mantengan protegido en el salon de clases
que esta cerrado con llave. El departamento de policia de Santa Paula nos ha
solicitado que nadie se acerque a la escuela por el momento y, que so se envien
llamadas telefonicas ni mensajes de texto con el celular debido al articulo
sospechoso. Tan pronto que la policia nos dé el visto bueno para abrir la
escuela, nos podremos en contacto con ustedes inmediatamente. Le
agradecemos su apoyo y cooperacion para garantizar la seguridad de sus nifios,
que son nuestra mayor prioridad.

All clear message /| Mensaje de que paso el peligro:

(Buenas padres de familia) Habla el/la director/directora, de la
Escuela ; tengo el placer de reportarles que se ha
resuelto el incidente con el articulo sospechoso en el campo escolar y, ya la escuela no
se encuentra en situacion de confinamiento. El departamento de policia de Santa
Paula retir6 el articulo y esta siendo analizado. Por el momento se esta realizando una
investigacion. La salida de los estudiantes sera a la hora de costumbre. Le
agradecemos su apoyo y cooperacion para garantizar la seguridad de sus nifios, que
son nuestra mayor prioridad.
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J. Sample Letter Notifying Community Members of Public Hearing or Public Display

Printed on School Letterhead

Date:

Dear Mayor of Santa Paula, CTA President, CSEA President, PTA/PTO President, and Student Council/ASB
President:

You are invited to a public meeting or public display for review of our Comprehensive School Safety Plan at
School in the on from , as per Education Code

32288(a).

Our school updates and revises the Comprehensive School Safety Plan annually through a systematic
planning protocol. A few of the key elements in our plan include the following:

= Goals to assure each student a safe physical environment, provide each student with resiliency skills, and assure
each student a safe, respectful, accepting, and emotionally nurturing environment

= School Procedures Relating to School Safety

= Emergency Response Plan

We are seeking your input and hope that you can attend. If you have any questions regarding this public meeting or
public display of the plan, please do not hesitate to contact our principal, at

Sincerely,

Principal

Addresses to send letters:

Mayor of Santa Paula
870 Ventura Street
Santa Paula, CA 93060

SPFT President
201 S. Steckel
Santa Paula, CA 93060

CSEA President

221 S. 4" Street
Santa Paula, CA 93060
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Emergency Response Plan

. Emergency Contact Datasheet

School/Site: Santa Paula High School

IC (Incident Commander): Elizabeth Garcia, Principal

Command Center Location: Under shelter outside main cafeteria on Cardinal Way
Release of Students Location: Front of flag pole on Cardinal Way

PHONE NUMBERS PUBLIC UTILITIES
Emergency — 911 Electricity (800) 655-4555(So. Calif. Edison)
Fire/Paramedic Emergency — 911 Gas (800) 427-2200 (SoCal Gas Co.)
Non-Emergency Police — 525-4474 Water (805) 525-4478 (SP Water Services)

Technology/Telephone (805) 933-8830

Santa Paula USD District Office — 933-8800

Superintendent.............coi (805) 933-8802
Educational Services..............ccocveinninnn. (805) 933-8804
Business Services..........cooociiiiiiiiiiinin, (805) 933-8819
Risk Manager..........c.ooooiiiiiiiiis (805) 933-8829
District NUrse.......cooeiiiiiieee (805) 933-8841
Maintenance & Operations..................... ,,-(805) 368-6058
M&O After Hours.........ccoeuvviiiiiiiiiien, (805) 368-3380
American Red Cross
Camarillo (main office)............ccoooeiiiiiiiis (805) 987-1514
VeNtUra.. ..o (805) 339-2234
24-Hour Number.........cciviiiiiiiiiiien, (800) 951-5600
Ventura County
Office of Emergency Services.................. (805) 654-2551
Santa Paula Police Department
Main DeSK.....ccuevniiiiiiieie e (805) 525-4474
Traffic. ..o, (805) 525-4474 x
Hospitals Radio Stations
Community Memorial Hospital....................... (805) 525-9595.......... KVTA 1590 AM
Ventura County Medical Center.................. (805) 652-6000 KHAY 100.7 FM

KMLA 103.7 FM (Spanish)
Emergency Web Site Info
Santa Paula Unified School District www.santapaulaunified.org
Natl. Weather Service (Western Region): www.wrh.noaa.gov
Ventura County Sheriff www.vcsd.org

Emergency Supplies
Location/s: Outside emergency bin
Gas Wrench: Located by gas shut off valve

Staff w/Walkie Talkies

Principal

School Office

Assistant Principals
Campus Security Officers
Cafeteria Staff
Custodians

School Resource Officer
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B. Initial Contact to Launch District Emergency Response Phone Tree

Santa Paula Unified School District -

Organizational Chart 2017-2018

Assistant Superintendent / Business (1 FTE)
(See artached page)

SCHOOLS

Santa Paula High (9-12)
Principal (1 FTE)
School Admin Asst Il (1 FTE)
Asst. Principals (3 FTE)
School Admin Asst I (1 FTE)
School Office Assistant (1 FTE)
Director of Athletics/ (1 FTE)
School Office Asst. (.69 FTE)
Counselors (3 FTE)
Attendance Specialist (1 FTE)
Attendance Technician (1 FTE)
Guidance Assistant (1 FTE)
Guidance Technician (1 FTE)
College & Career Guidance Spec. (1 FTE)
Student Store Clerk (625 FTE)
ASB Accounting Technician (1 FTE)
Enrollment & Records Spec Bil (1 FTE)
Locker Rm. Attendant (2 FTE)

Blanchard (K-5)
Principal (1 FTE)
School Admin Asst 1 (1FTE)
School Office Asst. (1 FTE)

Renaissance High (9-12)

Principal (1 FTE)

School Admin Asst. I (1 FTE)
School Office Assistant (75 FTE)
Outreach Specialist (1 FTE)

Counselor (1FTE)

GOVERNING BOARD

District Superintendent
Executive Assistant/Superintendent/Conf. 1 FTE
Office Assistant 1 FTE

Assistant Superintendent/Ed Serv. K-12 (1 FTE)
(See artached page)

Adult Education Program
Adult Ed Coord. TOSA (1 FTE)

4 Adult Education Teachers (2 @ SFTE;2 @ 25FTE)
Instructional Assistant (50 FTE)

Chief of Security (1 FTE)
Campus Security Officer 4 @ 75FIE

Thelma Bedell (K-5)
Principal (1 FTE)
School Admin Asst 1 (1FTE)
School Office Asst. (1 FTE)

3@ 69FIE
Glen City (K-5)
P — Webster (K-5)
Prin 1FIE
cipal (1 FTE) Principal (1 FTE)

Assistant Principal (1 FTE)

School Admin Asst 1 (1 FTE)
School Office Asst. (1 FTE)

School Admin Asst 1 (1 FTE)
School Office Asst. (1 FTE)
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Personnel Commission
Director of Classified Human Resources (1 FTE)
HR Specialist - Classified (1 FTE)
HR Assistant (1 FTE)
Sub Placement Clerk (.25 FTE)

Executive Director/Special Education
& Student Services (1 FTE)
(See artached page)

Director of Certificated Human Resources (1 FTE)
HR Specialist - Certificated (1 FTE)
Sub Placement Clerk (.50 FTE)

Isbell Middle School (6-8)
Principal (1 FTE)
Assistant Principal (2 FTE)
Teacher Support-TOSA (.67 FTE)
School Admin Asst. I (1 FTE)
School Office Asst. (1 FTE)
Attendance Tech. (1 FTE)

Lead Campus Security Officer (1 FTE)
Campus Safety Asst. (2 FTE)

McKevett (K-5)
Principal (1 FTE)
School Admin Asst. 1 (1 FTE)
School Office Asst. (1 FTE)

Grace Thille (K-5)
Principal (1 FTE)
School Admin Asst 1 (1FTE)
School Office Asst (1 FTE)
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C. Communication Signals

PRIMARY SIGNALS

Evacuate: short continuous bells or Fire Siren

Lockdown: announce “lockdown”; then, rapid, erratic, succession of bells with pauses to announce lockdown over
telephone/intercom

Duck, Cover, and Hold: teacher signals “Duck, cover, and hold”
All-Clear: one continuous bell (Police Only to signal; if present)
BACK-UP (if bells don’t work)

Inside

Evacuate/Lockdown/All-Clear: verbal signal via:
a. telephone paging system

1. Dial____ —internal paging

2. Dial ____ - external paging

3. ___ —bothinternal and external paging
b. telephone

1. e-mail

2. Police Only to signal all clear; if present

Outside
Evacuate/Lockdown/All-Clear: verbal signal via:
* bullhorns
* walkie talkies
* cell phones (not reliable in an emergency)
* outside speaker
* police car speaker
* Police Only to signal all-clear; if present

Persons responsible for fields and hallways:

1) Parent George Williams
Pick-Up
2) Student  All teachers and counselors
Supervision

Persons responsible for rooms in each wing:

Person(s) Wing/Rooms Person(s) Wing/Rooms
Mike Bramlette Search & Rescue Jeff Argend Search & Rescue
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D. Action Evacuate

a.

Warning: The warning signal at the school for Action “Evacuate” or Evacuate shall be the ringing of the usual
fire alarm. Call 911. Contact ESC to initiate Phone Tree.

Action “Evacuate” consists of:

1)

2)

Students and staff shall move in an orderly fashion from inside of the school building(s) to the designated
assembly area. Close but do not lock doors.

Removal of student/staff Emergency Data Cards from office to an outside area of safety.

Action “Evacuate” is considered appropriate for, but not limited to, the following:

1)
2)
3)
4)
5)
6)

Fire

Bomb threat

Chemical accident

Explosion, or threat of explosion
Post earthquake

Other occurrences which make the school building(s) uninhabitable
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E. Action “Drop — Take Cover”

a.

b.

Warning: The warning for this type of emergency is the beginning of the disaster itself.
Action “Drop — Take Cover” consists of:

1) Command “Drop — Take Cover” is given

2) Move away from buildings, trees, fences and power lines

3) Drop to your knees

4) Clasp both hands behind your neck

5) Bury your face in your arms

6) Make your body as small as possible

7) Follow instructions and stay away from buildings, trees, and fences. Should a power line fall on a fence, it will
be electrified and very dangerous.

Action “Drop — Take Cover” is effective for students and staff who are outdoors, and is considered appropriate
for, but not limited to, the following:

1) Earthquake: shaking of the earth
2) Explosion
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F. Action “Duck, Cover and Hold”

a.

b.

Warning: The warning for this type of emergency is the beginning of the disaster itself

Action “Duck, Cover, and Hold” consists of:

1)
2)

3)

4)

5)

Command “Duck, Cover, and Hold” is given.

Each student and staff member takes cove r under a table or desk, dropping to his or her knees, with the
head protected by the arms, and the back to the windows.

Students and staff immediately duck under a desk or table and, with both hands, hold onto the desk leg or
table leg.

Hang on with both hands and be prepared to move with the desk or table and keep your head and body
under the top of the desk or table at all times. Try to stay on your knees when the furniture is moving to
keep your face off the floor.

After all movement and noise stops, stay under desk or table until a teacher gives you instructions. Listen
carefully and following instructions.

Action “Duck, Cover, and Hold” is effective for students and staff who are indoors, and is considered
appropriate for, but not limited to, the following:

1)
2)
3)

Earthquake: shaking of the earth
Explosion

Surprise nuclear attack:

a) Intense light

b) Tremendous sound
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G. Action “Lockdown”

Types of Crisis: Dangerous Intruder, Drive-by Shooting, Riot, Unauthorized Weapons on Site, Assault, Battery, or
Kidnapping on or near the school site or Crimes or Emergencies in the neighborhood off site.

a.

Action:

1)

2)
3)

4)
5)
6)
7)

Signal “Lockdown” — Announce “Lockdown”, then use bells as appropriate. Move away from danger,
help students with Disabilities

Call 911 (used landline). Specify if “Intruder” or “Active Assailant.”

Contact District Office to Initiate Phone Tree. If grounds or maintenance staff is on campus, use the
following as a “universal signal” for those who are far away or have earplugs: put wrists together and fists
clenched.

Set up and man Command Center.
Contact Superintendent’s Office to update status as soon as the situation is under control.
Post sign on office door notifying public of lockdown.

Activate SEMS (Standardized Emergency Management System) as needed.

If students are in classrooms (Office staff should lockdown in a safe area of office area with computer):

1)

2)

3)
4)
5)
6)

7)

8)
9)

Quickly scan hallway for students walking by. Close and lock classroom doors, close and lock windows and
close window treatments, if available.

Once the Lockdown has started, teachers should not, under any circumstance open their doors until the end
of the lockdown.

Teaching activities are to be stopped.
Silence all mobile telephones; keep the classroom computer turned on.
Continue to check email for updates.

Assemble students in one area on the floor. Keep students quiet and away from doors and windows.
Maintain a calm environment.

Lights should only be left on if it woOuld help the police search, without compromising the safety of the
students.

If gunshot(s) or an explosion is heard, begin action “Duck, Cover, and Hold.”

Take roll and prepare a lit of missing students.

10) Call or email attendance information to the office, after the threat is contained.

11) If there are no problems, place a green sheet of paper on the front window of the classroom.

12) If there are problems, place a red sheet of paper on the window.

13) If evacuated, bring roll sheets. Office staff takes emergency cards to the designated evacuation area.

If students are not in classrooms:

1)

2)

3)

Go to the safest and closest area or room. DO NOT try to go to your classroom. Instead enter any available
room.

Physical Education students should be taken to the nearest room, and held there until the end of the
lockdown.

Follow steps 1-12 above.
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d. Action “Soft Lockdown” consists of:

1)
2)
3)
4)

All procedures above from “Lockdown”,
Lights can remain on, teachers may continue teaching, and students may remain in their seats.
Transition from a lockdown to a soft lock down must be authorized by the police.

During a soft lockdown if students need to leave, only for an urgent need, they must be escorted by staff.

e. Iflo