Trustees' Annual Report 
01 April 2012 to 31 March 2013 
Charity name 4th Rochford Scout Group
Registered charity number 302072
Charity’s principal address 
4th Rochford Headquarters
The John Howard Hall
Church Walk
Rochford 
Essex 
Names of the charity trustees who manage the charity 
William Neobard

Group Scout Leader
Kate Broad


Group Chair (until11/12)
Sharon Yavuz 


Group Chair ( from 11/12)
Claire Stibbards

Group Secretary (from 12/12)
Graham Stapleton

Group Treasurer
Sharon Yavuz


Deputy Chair (until 11/12)
Kate Broad


Deputy Chair (from 11/12)
Tony Humphries


Melanie Cottey
Timothy Neobard
John Howard
Nicola Riley



Timothy Burton
Structure, governance and management 
The Group's governing documents are those of The Scout Association. 
They consist of a Royal Charter, which in turn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout Association. 
The Group is a trust established under its rules which are common to all Scouts. 
The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association. 
Additional governance issues 
The Group is managed by the Group Executive Committee, the members of which are the ‘Charity Trustees’ of the Scout Group which is an educational charity. As Charity Trustees they are responsible for complying with legislation applicable to charities. 
This includes the registration, keeping proper accounts and making returns to the Charity Commission as appropriate. 
The Committee consists of 3 independent representatives, Chair, Treasurer and Secretary together with the Group Scout Leader, individual section leaders and a representative parent from each section of the Group. Additionally some members are co-opted onto the Committee from time to time. The Committee meets at least once every school term. 
The Group Executive Committee exists to support the Group Scout Leader in meeting the responsibilities of the appointments and is responsible for: 

The maintenance of Group property; 

The raising of funds and the administration of Group finance; 

The insurance of persons, property and equipment; 

Group public occasions; 

Assisting in the recruitment of leaders and other adult support; 

Appointing any sub committees that may be required; 

Appointing Group Administrators and Advisors other than those who are elected. 
Risk and Internal Control  
General
The group has in place systems of internal controls that are designed to provide reasonable assurance against material mismanagement or loss; these include 2 signatories for payments and comprehensive insurance policies to ensure that insurable risks are covered. 
The Group Executive Committee has identified the major risks to which they believe the Group is exposed.  These have been reviewed and systems have been established to mitigate against them. The main areas of concern that have been identified are: 
Damage to the building, property and equipment. 
The Group would request the use of buildings, property and equipment from neighbouring organisations such as the church, community centre and other Scout Groups.  The Group has sufficient buildings and contents insurance in place to mitigate against permanent loss. 
Failure of equipment
The Executive identified the need to carry out preventive maintenance of our burglar alarm, our central heating system and also our fire precautions. Accordingly maintenance contracts are now in place.
Injury to leaders, helpers, supporters and members. 
The Group through the capitation fees contributes to the Scout Association’s national accident insurance policy. Risk Assessments are undertaken before and during activities. 
Reduced income from fund raising. 
The Group is primarily reliant upon income from subscriptions and fundraising. The group does hold reserves to ensure the continuity of activities should there be a major reduction in income. The Committee could raise the value of subscriptions to increase the income to the group on an ongoing basis, either temporarily or permanently. 
Reduction or loss of leaders. 
The group is totally reliant upon volunteers to run and administer the activities of the group. If there was a reduction in the number of leaders to an unacceptable level in a particular section or the group as a whole then there would have to be a contraction, consolidation or closure of a section. In the worst case scenario this would result in the complete closure of the Group. 
Reduction or loss of members. 
The Group provides activities for all young people aged 6 to 15. If there were a reduction in membership in a particular section or the group as whole then there would have to be a contraction, consolidation or closure of a section. In the worst case scenario this would result in the complete closure of the Group. 
Theft of funds

The Trustees must this year sadly report the theft of around £500 from the Treasurer’s office.  This was cash that was destined for payment out to the sections- Beavers and Scouts. As noted elsewhere, each section pays £30 subscription per term per member, but £10 per member is returned for the running of the programme, and it was this cash that was stolen in a break-in shortly before it was distributed.
The Group Executive Committee has reported this to the Charity Commission and the Treasurer has reported to the police.

The Group Executive Committee is considering how to deal with this risk in future. 
Objects
The objects of the group are those of a unit of the Scout Association. 
The Aim of The Scout Association is to promote the development of young people in achieving their full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members of their local national and international communities. 
The Method of achieving the Aim of the Association is by providing an enjoyable and attractive scheme of progressive training, based on the Scout Promise and Law and guided by adult leadership. 
Summary of the main activities in relation to these objects 
Activities and Achievements
Over the course of the year the group’s numbers have grown, resulting in an Award for Growth. Moreover there were a number of camps organised by the sections, some of these involving parents in the camping experience.    
Beavers

Beaver scouting is a fun and exciting adventure for the many children that join and none more so than for the Beavers at 4th Rochford. This year we have once again offered a varied and educational programme to our young people. The Beavers have enjoyed visits to the local Sealife Centre, Rare Breeds Farm and welcomed a diverse number of animals into our hut with a visiting Mobile Zoo.

With Olympic fever at its height and Britain hosting the Olympics in 2012, we also engaged in our own sporting activities; running a mini Olympics, trying out our moves at Zumba and learning the martial art of taekwondo.

Beavers have also learnt about saving energy and conservation; the Beaver scouts visited B&Q and planted flowers. They have learnt what to do in an emergency and basic first aid skills and also the importance of keeping safe with stranger danger.

We have learnt about and celebrated a number of festivals from a number of different religions. We have also enjoyed walks locally and quizzes related to our local history. Parents play a vital role in the success of our colony too and joined us for a Beaver camp at Ark lane scout site and supported a sleepover at the hut too. Our Beavers work well together and enjoy their time with us, their dedication is demonstrated by the number who leave us with the Chief Scouts Bronze award, the highest accolade in Beaver scouting.
Cubs
The last 12-months have seen the Cub Pack numbers stabilise to around 23 Cubs. Though, the encouraging news is our Beavers continue moving up to Cubs and our Cubs moving up to Scouts. 

Our 12-month programme has been wide and varied, covering the six Programme Zones, supported by a variety of delivery methods, enabling your Cubs to achieve both their Activity and Challenge Badges. Tony (Akela) was proud to award a total of eight Chief Scout Silver Awards during the last year.  These Cubs were put forward to the County Award Ceremony, where they received a Certificate of Achievement from Jan Dear, Essex County Commissioner.

Examples of the programme included joining with the Beavers to visit the Science Museum (London) and having a joint Sleep-Over with 2nd Hawkwell and 2nd Canewdon at the Secret Nuclear Bunker (Kelvedon Hatch) as part of the Cubs 2013 Missions. We also offered our Cubs a total of 5-nights away this year. For some this was their first adventure as a Cub.

During our Summer Cub Camp ‘12,  Sue (Baloo) was awarded her Wood Badge by Peter MURRAY (District Commissioner for Crouch Valley), in recognitions for completing all her Adult Training. A very well done to Sue!!

We also had our first ever Cub of the Year Award winner, when Sophie JACKSON was declared the outright winner, at the District Carol Service in Dec. ’13. There are over 200 Cubs in the District, and each Pack nominates a Cub.
Lastly, it was with much sadness that we announced the sad passing away of Anne-Marie KING, a Pack Helper with the Cubs. Anne-Marie was our resident First Aider on both our Cub Camps and will be deeply missed by all the Cubs.

Scouts

The Scouts programme leads towards the Chief Scout’s Gold Award. They compete against other local Scout Troops in skills-based competitions and camp frequently throughout the year. They are increasingly involved in the planning and organisation of their activities. In 2012 the scouts took part in the Essex International Jamboree, camping with around 8,000 other scouts from around 20 countries, and taking part in a wide range of activities with them. They took part in a gliding experience day, they camped in subzero temperatures in hammocks.  They took part in the Jamboree on the Internet, chatting to scouts from several other countries.  
The group now includes five Young Leaders, who are young people too old to belong to the Scout Section, but who wish to share the skills they have learned with other young people, specifically Beavers, Cubs and Scouts. They undertake external training before they start in this role.
Links between the sections are good, and we have little leakage as young people move from one section to another.
Public Benefit Statement
The Group meets the Charity Commission's public benefit criteria under both the advancement of education and the advancement of citizenship or community development headings. 
Fundraising 
The Group raises money through three main routes, namely a termly subscription by the young people who are members of the group, by hiring the Hall to external users and by running fundraising events.
Subscriptions are collected by each section, and currently amount to £30 per term. Of this £10 is held for payment of the Scout Association’s annual membership fee of around £30 per year in 2012-13.  We encourage our parents to use Gift Aid on subscriptions.
The Hall is used for much of the week already but we are making efforts to let out any remaining slots.
Much of our fundraising this year was dedicated to the International Jamboree, and to the need to replace the roof (see below). 
Maintenance and improvement of Group Property
This year has seen the start of a substantial effort to further improve the Hall. We have been able to improve signage by a large banner visible from Hall Road, and to pay for an official sign indicating “Scout Hall” on Hall Road.
We have raised money partly through grant aid, and especially from the Big Lottery Fund and Essex Environment Trust, and partly through the efforts of the fundraising group, to replace the exisitng asbestos cement roof with an insulated metal structure. Our thanks to Enjay Timber for doing this complex job, at a cost of over £20,000.
We have installed heating in our toilets, preparatory to extending the Hall to include Wheelchair Accessible toilets and showers.  We have replaced the double doors into the Hall from the entrance with a wheelchair width  single way-opening door, again to permit us to perform the extension. At the same time we have installed finger protectors on doors to improve safety. Our thanks to Sanctuary Housing and Rochford District Council for grant aid to enable us to complete these projects. 
Reserves Policy 
The Group's policy on reserves is to hold sufficient resources to continue the charitable activities of the group should income and fundraising activities fall short. The Group Executive 
Committee considers that the group should hold a sum equivalent to 6 months running costs, circa £3,000 in reserve.  
The Group Executive had previously been advised of the need for roof repairs to the Headquarters building and was holding £5000 this purpose in short term investments. However a fairly dramatic failure took place in Spring 2012, and inspection showed that replacement was the best option for the medium and long term- see above.  Finally, the Group Executive is holding a further £6000 in short term investments for improvements to our toilet facilities to make them fully accessible.
Investment Policy  
The Group's Income and Expenditure is small and as a consequence does not have sufficient funds to invest in longer-term investments such as stocks and shares. The Group has therefore adopted a low risk strategy to the investment of its funds. All funds are held in cash using only mainstream banks and The Scout Association's Short Term Investment Service. 
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