STRATEGIC PLAN WORKSHEET

2007/2008
Goal 3: Learning Environment







Lead Staff Person: Kittie Rehrig

The district will provide students and staff with a safe, orderly, welcoming environment that is conducive to working and learning.

	Strategy/Task
	Timeline
	Measurement
	Cost


	Status

	3.1 Provide support to parents to encourage active involvement in education

· Explore other options available with the Alert-Now system such as daily attendance notification.
· Update Alert Now to include MHS and 9th Grade Academy.

· Use Ident-A-Kid sign in process to ensure safety and to document parent involvement and volunteer hours. A parent involvement monthly report form will be developed.
· School social workers will provide workshops to encourage and support more participation of identified parent/guardian populations. 
	Fall 07:  Schedule Alert Now Attendance training for building staff
August 07: Begin using parent involvement report form

07/08 School Year: Social Workers will conduct parent workshops

	- Track the number of times the Alert Now system is used to inform parents.

- Record of the monthly parent participation hours.

- Parent workshop sign in sheets and results of workshop evaluation 
	Alert Now: $25,000.


	

	3.2 Wellness – Obesity Prevention

· Establish a policy that individual student birthdays will not be celebrated during the school day.
· Follow the healthy snack guidelines for classroom celebrations.

· Each elementary school will establish a means for daily movement activities.

· Fitness grams will be utilized in 4th and 8th grade and at one grade level in the high schools. The data will be shared with students, parents, and staff.

· Nutrition service will develop a brochure that will educate the community on the District’s plan to address health issues including obesity.
· Buildings will identify how staff will support healthy choices.
	2007 – 2008 School Year:
	- Documentation of the birthday notification and plan for daily movement activities.
- Documentation of fitness grams.
- Completed brochure


	$5,000. (brochure)
	

	3.3 Establish fair and consistent discipline procedures in which each student is afforded due process.
· Establish a consistent process

· Meet regularly with the discipline teams at each of the secondary schools.

· Explore creating an electronic discipline referral process.
· Enhance the PBS process at MHS and establish the PBS process at the 9th Grade Academy to create a good school climate.

· Reinforce the interventionists’’ established procedures.

· Establish a protocol for administrators and teachers to be visible in the hallways.

· Improve development and implementation of individual student behavior support plans (BSP’s).
	Summer 07: Develop process for building consistency and work with DSC to explore electronic referral process.

Fall 07: Meet with secondary discipline teams to review and plan.

07-08 School Year: Conduct walkthroughs and audit of discipline process and BSP’s.
	- Audit of secondary schools and their process
- Monitoring of discipline data

- Walkthroughs for interventionists
	DSC: $6,000.
	

	3.4 Facilitate the development of mentoring opportunities for identified students.
· Increase by 20% the number of mentors in the District.
· Develop an after-school mentoring program with an academic focus at RMS and SLE.
· Conduct at least two recognition events to celebrate mentoring
· Establish mentoring programs at MHS, 9th Grade Academy, and the early childhood centers.
	Fall 07: Work with ECC’s, MHS, and 9th Grade Academy to establish programs and begin after-school mentoring program
07-08 School Year: Seek out and train new mentors
Jan. and May 08: Conduct recognition events
	- Monitoring of Database kept by Mentor Coordinator

- End of year surveys completed by mentees, mentors and teachers
	$30,000. (grant)
	

	3.6 Each school will host at least two contracted school bus driver safety meetings during the school year. The meetings will be held at the beginning of the school year and in January. Suggested discussions topics are:

· PBS expectations and reinforcement plan

· Student discipline process

· Parking – loading and unloading

· Food and allergy issues

· Student developmental needs

(Scheduling and agenda to be approved by the Transportation Supervisor)
	2007 – 2008 School Year:
	- List of scheduled meetings

- Sign in sheets and agenda


	No Cost
	

	3.7 Improve bus safety survey results and hit targets

· Purchase and installation of digital cameras on school buses.

· Each elementary school will implement a bus safety program such as safety patrol, teacher adopt a school bus, etc.
	2007 – 2008 School Year:
	- Climate survey results
	$300,000. or $50,000. increments
	

	3.8 Initiate provision of hot lunch choice to at least CLECC students for 2007-08 SY (All BOH guidelines/regulations to be met successfully)
	Would like to implement in 2008
	Both hot and cold food choice (lunch) will be able to be provided to students at this school
	Equipment costs (approximately $15,000 - $25,000 for combi-oven and required hood/fire suppression system
	Awaiting results/outcome of Townsend K-Center kitchen equipment bid for “piggyback” purposes


