
THORNER VICTORY HALL
Registered Charity 1021891
FINANCE POLICY
This Policy must be read and comply with Charities Commission Document CC8 Financial Controls.

Thorner Victory Hall Management Committee (VHMC) accepts and implements the guidance provided by the Charity Commissioners in the management of its financial operations.

VHMC will implement the necessary financial controls to ensure:
· They meet their legal duties to safeguard the charities assets

· Administer the charity’s finances and assets in a way that identifies and manages risk

· Ensure the quality of financial reporting by keeping adequate accounting records and preparing timely, accurate and relevant financial information

All financial reporting will be the responsibility of the appointed Treasurer.
TREASURER

VHMC will have an appointed Treasurer as part of the overall Management Trustees.
VHMC will endeavour to appoint a Treasurer with formal accounting academic qualifications but this is not a mandatory requirement.
The Treasurer should be computer literate to prepare detailed financial reporting spreadsheets to ensure VHMC have access to accurate and up to date financial information.

STATUTORY REPORTS 
An Annual Return, Annual Report & Accounts are provided to the Charity Commission in accordance with their current requirements (Refer CC3 The Essential Trustee and CC8 Financial Controls).

 The annual accounts will be independently examined as required by an examiner known to the VHMC and shall possess the appropriate qualifications and experience.
 The Annual Report and Accounts will conform to any relevant requirements and recommendations.

The following calendar will be applied to Victory Hall accounts

April – Accounts for previous year drawn up

May – Accounts Audited and signed off by VHMC

June – Accounts presented at AGM

October 31st – final date for Accounts to be submitted to Charity Commission

New Trustees are to be given a copy of the last filed Reports and Accounts as part of their Welcome Pack on their appointment.
FINANCIAL CONTROLS

Controls over expenditure

Controls are a necessary feature of any well-run organisation. Because of the special characteristics of the charitable sector, they play an essential part in helping to show potential donors and beneficiaries that the charity’s property is safeguarded, and that its management is efficient.

It is important for VHMC to bear in mind that they are responsible for all expenditure of charitable funds and have to account for how the charity’s funds have been applied. All significant expenditure must be formally approved at a management meeting. This expenditure will only be undertaken after the up to the minute financial report is presented to the VHMC.
Controls over purchases

Trustees have a responsibility to ensure that adequate checks are made to both confirm that purchases have been properly authorised, and that goods or services ordered have actually been received.
All VHMC cheques must be authorised by a minimum of two members of the management committee. The cheque book will normally be kept by the Treasurer
TRUSTEES LIABILITIES
No system of controls, however elaborate, can guarantee that any charity will be totally protected against abuse. Trustees often express concern about the extent of their personal liability in the event of any loss to the charity through misappropriation or misapplication of its funds. Having sufficiently rigorous controls provides not only protection for the charity property but also forms the best defence against a charge of failing to protect the charity’s funds and thereby being in breach of trust. If funds are lost through trustees neglecting their duty of care they could be held personally liable to repay to the charity the funds lost. However, if reasonable controls are in place then trustees are unlikely to find themselves in the position of having to make good any such loss.
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