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STRENGTHS, WEAKNESSES, OPPORTUNITIES, and THREATS WORKSHEET 

DATE:      
	

	


	External
	Strengths
	Weaknesses
	Opportunities
	Threats

	1. Company/product reputation
	     
	     
	     
	     

	2. Market share
	
	
	
	

	3. Product's ability to meet market needs
	     
	     
	     
	     

	4. Product's ability to meet market trends
	     
	     
	     
	     


	5. Value your product brings to the market
	     
	     
	     
	     

	6. Product quality 
	     
	     
	     
	     

	7. Customer service and support quality
	     
	     
	     
	     

	8. Quality /effectiveness of past marketing
	     
	     
	     
	     

	9. Pricing
	     
	     
	     
	     

	10. Distribution
	     
	     
	     
	     

	11. Geographic location
	
	
	
	

	Internal
	Strengths
	Weaknesses
	Opportunities
	Threats

	1. Operational leadership
	     
	     
	     
	     

	2. Financial strength
	     
	     
	     
	     

	3. Manufacturing capabilities
	     
	     
	     
	     

	4. Responsiveness of workforce
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