Research Project Implementation Plan Checklist

Project name: _________________________________

Date started:
___________________
Date complete:  ___________________

Principal Investigator:   _____________________________

Technical Monitor:    _______________________________

Research Manager:   _______________________________

Project Statement:    ________________________________

What type of results were achieved?

___
Knowledge that helps WSDOT know what to do

___
Change to Agency Manual.  Which manual?  _______________________

___
Policy development/change.  Policy title & number: __________________

___
Software/computer application developed.  Title: ____________________  

___
New process. Describe function in which it will be used. 
___
Project produced no usable results

___
Other:  Describe
Items/Actions needed to implement results

___
Management decision 


Describe: 

___
Funding


Anticipated cost:
___
Training


Describe audience, anticipated level of effort (frequency):
___
Information technology deployment


Hardware?  Software?  
___
Other


Describe:
When should deployment begin?

What factors are influencing the urgency of deployment?

What are the anticipated benefits?  

