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BACK GROUND INFORMATION
 More Access Group Activities London International (MAGALI) is an independent not for profit making company (No.7924874) registered as company Limited in United Kingdom and Uganda, 

And also besides these, Magali is also registered with the District local Government and the Municipal authorities of Gulu District and is yet to become a member of the District NGO Forum.

Magali Uganda is established to undertake social and economic interventions that reduce vulnerability to poverty, disease, hunger and illiteracy, and to contribute to creation of social systems that promote peace, human security enhancement youth and women’s empowerment, including promotion and protection of fundamental human rights in its geographical areas of mandate. 

To promoting sports to young children and disadvantaged youth of Northern Uganda who are unemployed to encourage them into farming, Business and  primary/secondary schools  and to create awareness on HIV/AIDS to youth and provide support to those living with HIV/AIDS. Magali is passionate to change the lives of these children and the youth through physical education and sports.

Our portfolio of work is based on the values of Volunteerism motivation and obligation towards building the ability of individuals and communities to draw on a range of assets to effect change by themselves, particularly in rural and peri-urban areas where livelihoods depend entirely on the sustainable use of natural resources.
Vision Statement: 
 Our vision is deeply rooted in measurably providing quality sporting activities, to the children and youth (both able and persons living with disability) so as to enable them to be physically healthy, mentally sound and raising awareness on HIV/AIDS and the rights of the youths and PWDs using sports.
Mission Statement: 
Our mission is to give every young child a sporting chance in life and create reasonable opportunities so that he/she can have healthy lifestyle and better opportunity for the future.
“It is who we are”

Our value defines what young people should expect when they are with Magali health sport and how the staff of Magali can support them to have illiteracy through sport. 
Magali’s focus on measurably impacting the three most critical areas of children development: the quality of their education, their ability to stay healthy and their potential to help build peaceful communities in rural Areas of Northern Uganda. 
Our Core Values:
At Magali, we use sports to help improve physical and mental health, reinforce positive social skills that can shield young children and youth from the temptations that arise from within their communities as a result of challenges that they go through in their day to day lives for instance early marriages resulting unwanted pregnancies, drug and substance abuse, high rates of school dropout and juvenile delinquency. Therefore we value: 
1. Trust, 2.Integrity, 3.Accountability& Transparency, 4.Respect for one and others, 5.Self-control at all times, 6.Working in partnerships, 7.Commitment to Success, 8.Empowerment
Strategic Objective
Our strategic objective is formulated to address needs of very vulnerable young children and people living with disabilities (PLWDs) in Northern Uganda through using sports which is a very good unifying factor especially in championing better community health and behavior. These needs are: Education, Better health, Arts & Culture, Environment, Community Development 

Specific Objectives 
The specific objectives of Magali are: 

I. To contribute to the post – conflict recovery and development of northern Uganda through using sports as a vehicle for promoting peace and unity among youth. 

II. Promoting long term employment opportunities to young people especially women who have traditionally been the hard working members of the communities in these parts of the world. 

III. Using sports as a vehicle to sensitize youths to take up new ideas to promote change in their lives for instance using sports as a mean to increase awareness on HIV / AIDS and its impact to communities. 

IV. To establish and expand sporting activities and skill training centers which provide games and sports activities and technical skills, appropriate knowledge and life skills for both the youths and the general community in northern Uganda 

V. To provide facilities for developing sports activities and technical skill resource centers in conjunction with other stakeholders and provide for training of youths and persons, facilitation of seminars / workshops and shall be deemed fit or necessary by or for the interest of the general public 

VI. To provide quality sports equipments and facilities for the children in school and youths in Northern Uganda 

VII. Improve on the health status of the youth through engaging them in sports activities 

VIII. To promote unity, peace and harmonious co – existence among the members since they come from different backgrounds and cultures to promote, protect and defend the rights of the vulnerable children, people living with disabilities and the needy in the rural communities through using sports by providing them with basic needs of life like education, nutrition and shelter 
Goal.

Our ultimate goal is to work for social justice increased human security enhancement and empowerment. 

concentrating on addressing the root causes of poverty in the households and communities, promoting equality and equity, socio-economic   empowerment  of rural communities and improvement  of the  standards of living among all the vulnerable and marginalized women  through provision of life skill training micro credit loans and Livelihood projects,  while notably deepening the leadership development of women  and  engagement of the  entire segments of the population  and stakeholders  to ensure the promotion and  protection of the inherent fundamental human rights.
Geographical Scope and Target Groups
In Northern Uganda Magali will operate within parts of the greater north covering the sub regions of (Acholi, Lango West Nile, Teso, Karimojong sub regions of Northern Uganda and where our activities and operations are concentrated. However, if funds become available we intend to reach out to other districts in the other regions.
Specific Target Groups
Our direct target- The key targeted groups include youth, Women, Orphans and vulnerable children (OVC’s) , Youth both out of school and the unschooled, People living with HIV and AIDS (PHAs), women heading families, widows and other specialized groups like girls working under exploitative and hazardous conditions such as prostitution.
Others include Grassroots Units as the indirect Beneficiaries.
Grassroots units who are often the direct beneficiaries of Magali’s activities include whole village communities led by their local community leaders, elders and represented by the Parish Development Committees (PDCs) and community peer counselors.
Other direct beneficiaries include community based organized groups such as youth groups, women’s groups, village production groups (small-scale farmers- agro-processors, food marketers and market women), peer counselors, Village Health Team often trained by Magali to liaise between local community beneficiaries in order to ensure that project activities remain on track and on schedule. A number of strategies including Participatory Rapid Appraisal (PRA) Methods, Baseline Surveys and Rural Household Index, Need Assessment etc. are used to identify project target groups usually the poorest of the poor. 

Magali Management also will have very regular direct technical-community interfaces with both prospective and actual project communities at all stages of the project cycle. These include the project conceptualization and formulation, design, implementation, monitoring and evaluation stages of the project. This is deemed crucial in order to afford target communities maximum participation in all facets of the project.
PROGRAMMING AND OPERATIONS
Magali’s biggest operations and programming activity will be based in Uganda Chapter with the country office in Gulu and will be entirely responsible for program development and operations in the field of logistics and supply chain, security management of the organization, coordination activities among others and will be headed by an experienced person of over 8 years of program and project management with a minimum of Business management.
Main Project Areas
Magali Shall operates along six broad program areas. These are: -
Programs

· Sports and Education initiative programs: This is the main program areas which will see Magali develop a fully fledged sports acedamy and developing into a foot ball club in future, organise leagues and tournaments both at the local and national level, supporting both primary and secondary schools with sport facilities and equipment
· Enterpreneuership and Business incubation programs: Under this program people especially youths and women will be mentored and coached in the business skills and enterpreneurships to become future enterpreneuers to underscore on the high rates of unemployment in the region 
· Leadership Development and Volunteer Management programs: Under citizen responsibility we shall have programs in the line of volunteer management and leadership development which can be both internationals and national to help the students also have their skills developed in the working enviroment
· Livelihoods and Rural microfinance Programs: Looking at the life style of our target beneficiaries and coupled with our business incubation program there is need for access to financial services thus rural microfinancial services is paramount and they will be led in the mind credit and investment management training to create a meaningful living, our beneficiaries will also benefit from this program in terms of life skill and social family welfare techniqics among others
· Health  and capacity building programs: This can not go unmentioned basing on the living conditions of our target groups thus the program will cover a wider aspect of health but to begin with will have HIV/AIDS, S/GBV, Public health management among others.
· Food security and agricultural Programs: Beccause of the world raising population and unpredicatable weather that are adverse to the population this themetic area is a major concern in the Magali program targetting a hunger free world and encouraged agricultural activites among the young population thus creating empoyment
· Human Rights and Advocacy Programs: Lobbying and advocay program is very necessary to demand for good governance both at the local government and national level an as citizens we would through this program empowerment will be provided to demand for peoples rights and advocay for friendly policies and laws that promote development and reduce corruption with the major goal being attaining a corrupt free nations
ORGANISATION GOVERNANCE AND MANAGEMENT 

Organization

Magali’s operation will have for the mean time a UK based head quarter for international operations and with the sole responsibility of resource mobilizations, through lobbying strategic partnership and networking. The Head quarter will have board members and also some operating management structure as may be determined and deem fit by them

And the Uganda Chapter with the country office in Gulu with the entire operations and program development, the Uganda chapter will also have board members that are part of the UK structure and the management

Magali Organizational Structure:

The organizational structure of Magali is composed of the following:

· Executive Board of Directors (UK Based)

· Non Executive Board of Directors (Ugandan based)

· The Secretariat (Management Based in Uganda )

· Field Staff (Uganda)
· Volunteers
Human Resources and Management capacity
Non- Executive Board of Directors
Mr. Oryang Langony

Mr. Edward Nyeko:  

Mr. Kenneth Oketa

Miss Florence Oyella:    
Directors
Mr. David Odokonyero ………………Director
Mr.  …................................…..  Secretary

Mr. ….................................. … Treasurer

The Secretariat (Senior Management)
Mr. ………………………….Manager

Mr. …………… Assistant Manager

Miss ……………………Deputy Manager
Field officers
1. Mr. Simon Peter Ouma, 2.Mr. Tolbert Okuli William, 3.Mr. Onyango Willy, 4.Miss. Ajok Evaline, 5. Mr. Vincent Opiyo, 6. Mr. Obote Obwoyo Michael, Mr. Richard Ocitti.
Miss Susan Aloyo:   Representative in Netherland
People Development Plan
Volunteers
1. Mr. Chris Derek Nyero, 2. Mr. Jimmy Ogwok, 3.Miss Sharon Oloya, 4.Miss Santa Aber, 5.Mr. Patrick Otukena, 6.Mr. Jackson Odora, 7.Miss.  Grace Ayaa, 8.Ms Jennifer Oola, 9.Mr. Oling Paul Pious, 10.Miss.  Akia Stella, 11.Mr. Patrick Abaro, 12.Mr. Ian George Otim,13.Miss Jane Anena, 14,Mr. Ocitti Richard, 15.Mr. Patrick Oyat, 16.Mr. Kilama  Araa, 17.Mr. Geoffrey  Otema, 18.Mr. Christopher Okello, 19.Mr. Simon Otim, 20.Mr. Charles  Ochan
FUTURE STRATEGIC PARTNERSHIPS AND NETWORKING
·  giving

· Global sports Fund

· African Youth Development Fund

· Gulu District NGO Forum

· Gulu District Local Government
ACHIEVEMENTS
Although Magali in its operation with challenges, it has successfully managed to deal with the issues and turned them into opportunities. At the end of 2012, Magali was involved in a wide variety of activities which resulted to the achievement of the following activities:
· Sports facilities were mobilized and distributed to primary schools in Northern Uganda.

· Youth Mobilization and Sensitization on HIV/AIDS

· Northern football Youth League 

· Mobilization and Sensitization of communities for different community Development Programs.

· Advocacy, Networking, collaboration, Lobbying and partnering with the different actors involved in the Promotion of health sports & other programs.

· Stakeholders Meetings, Workshops and Seminars on issues related to women and children and other specialized groups.
FINANCIAL  AND ADMINISTRATION 

Magali is expected to raise funds for it  HQ and Uganda chapter country operation and programs to run for at least a period of one year amounting to 729,794.00 pound sterling. 

Sources of funds

Magali sources of funds at the moment is donor fundings thus high demand for proposal development and networking. And Contribution from Ugandans in the diasppora UK and Other Countries as well as grants for embassies in Uganda

Funders will be in the future

· Global sports Fund

· African Youth Development Fund

· Global Giving
Financial Management
Magali has general fund account in the Head quarter- UK and transfers to Uganda Chapter Accounts in Barclays Bank Gulu Branch. Is made through cash request upon submission of the country’s approved budget and accountability. We shall have an experienced and qualified person in charge of the department more to that Magali’s financial operation is based on a software that will be used in the entire organisation. Magali shall have both internal and external auditors into its financial management and operations
COMMUNICATION AND DEVELOPMENT

Magali will have a department taking care public relations, marketing and organization development, it will be compiling information and sending out newsletters and updating web site information. Because of the importance of communication in an organization we shall have someone responsible for this department and must be journalism and mass communications or a related field and this will help coordinate the HQ and the country program

COMPLIANCE AND QUALITY ASSURANCE

It is one of the best practice in this modern world that an organization to win trust of the donors and the outside world should have a department in charge of audit, legal issues, Program monitoring and learning thus ensuring compliance with the donor requirement and as a result we have already in the board and at the program country level we shall also have a person responsible for that.
Vision
1. Building awareness on the importance of education for rural people as a crucial step to achieve the literacy to eradicating extreme poverty and hunger and achieving education for all Children in rural areas in Northern Uganda

2. Overcoming the urban/rural education gap

3. Increasing access to basic education by rural children

4. Improving quality of basic education in rural areas

5. Fostering national capacity to plan and implement basic education plans to address learning needs of rural children 
6. Is stop young girls early age, stop early pregnancy and children absconding school in rural areas

7. Is to promote sustainable social, environmental, and economic development, empower youth to advocate health and getting married at young people education in rural school through responsible sport

8. To help them in the future planning, management and sharing Ideas.
.
Mission Statement 
1. The fostering and promotion of  community participation in healthy recreation, by providing  facilities  for the benefit the young people and youth of Northern Uganda

2. The fostering and promotion of activities that have a proven beneficial affect on health, by providing facilities and instruction for exercise for the benefits of area of Northern Uganda School.

3. Through Sports to promote Education in Primary School as PE to, encourage children in education/in rural of Northern Uganda.

4. Sport to prevent young girl getting early pregnancy in School and doing prostitution as a mean of earning leaving.  

5. To Sustainable youth development in domestic business ,training in computer skills in rural areas of Northern Uganda through sport

6. Promoting  health protection within youth in rural areas of Northern Uganda through sport,

7. To empower women into various training such as business, computer skills and farming to improve their health within their community, to stop them turning into alcoholic, using marijuana and prostitution through sport.

8. Using sport among youth to advocate awareness of Hive/Aids awareness, farming whereby they capture raining water then using it for growing crop during dry season in the rural areas of Northern Uganda so that they can go to their village and spread ideas of testing and using condom. 

Objectives and Priorities
Specific – Young people and youth in Northern Uganda
Measurable – To cover all School in the rural areas of Northern Uganda
Assignable – Magali management team will work closely with school in rural areas.
Realistic – Children will attend school to have basic illiteracy and also improve youth life.
Time-related – It will five years to be achieved.

SWOT Analysis
	Strengths
1. Manpower 

2. Availability of various skills

3. Community networks

4. Partnership with Gulu disabled persons

5. Prime locations in Uganda and the United Kingdom

6. Office space


	Weaknesses 
1. Lack of Sports  Facilities

2. Lack of Finance

3. Lack of Transport

4. Lack of office equipments 



	Opportunities 
1. Children willing to attend School

2. Improving illiteracy

3. Learning team work

4. Gaining management knowledge and team work.

5. Improving communication skills

6. Helping in planning for their future


	Threats 
1. Politic

2. Lack of External Support

3. Getting finding
4. Recognition
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