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● Fictitious grocery franchise in the U.S.

● Market shares have been decreasing 
by 8% each year

● Decline is probably due to the increase 
in online grocery options

● If they enter the online market, they 
believe they can expand their 
customer base and market shares
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Instashop



Research plan

INSTASHOP

● Ask and answer key 
questions about users’ 
behavior and 
decision-making process

● Survey, interviews, and 
competitive analysis



Empathize Define Ideate Prototype Test

5 STAGES OF DESIGN



Survey
● Initial discovery

● Understanding 
demographics and behavior 
(high-level)

● 18-44 years old, living and 
working in large cities, do 
in-person grocery shopping 
but are open to alternatives

EMPATHIZE



Interviews
● Interviewed target users

● More in-depth 
understanding of behaviors, 
motivations, thought 
processes, and emotions

● Convenience and saving 
time are major drivers; cost 
and delivery errors are pains

EMPATHIZE



Personas
● Based on interview 

responses

● Representative of key users

● Josephine: on-the-go 
professional, busy lifestyle, 
looking for hassle-free ways 
to save time and money

EMPATHIZE



Empathy map
● Understand Josephine’s 

needs on a deep level

● What she would do, think, 
feel, see, and hear

● Her pains and gains

EMPATHIZE



Storyboard
● Illustrate a typical scenario 

in Josephine’s daily life

● Identify opportunities where 
Instashop can meet her 
needs

EMPATHIZE



Competitive 
analysis
● Examine and compare 

features in existing 
competitor services

● Organized based on value 
and ease of implementation 
for later prioritization

DEFINE



Business goals
● Easily see both business 

and customer goals and 
pain points

● Identify areas in which 
Instashop can meet the 
needs of both

DEFINE



Sitemap

IDEATE

● Visualize hierarchy of pages 
on Instashop website

● Show relationships and 
connections between pages



User flows

IDEATE

● Visualize the route a user 
may take to navigate 
through the site and 
complete a task

● Browsing, adding items to 
cart, and buying them



Wireframes

IDEATE

● Rough draft of each 
webpage

● Layout, structure, basic 
functionality before any 
stylistic choices are made



Prototype

PROTOTYPE

● Link wireframes to simulate 
a working website for 
testing with users

● Low fidelity mockup using 
Marvel (paper prototyping)

● Mid fidelity with InVision



Usability test plan

TEST

● Define and organize testing 
process

● Objective: Assess the 
design’s product discovery 
and checkout process for a 
first-time user



Usability testing

TEST

● Observe and take notes on 
user behavior and “think 
aloud” comments

● Special attention to areas 
where users are confused or 
behave in unexpected ways

● Users often tried to skip 
ahead before finishing steps



Affinity map

TEST

● Compilation of notes from 
usability testing

● Categorized into successes, 
errors, and potential 
improvements

● Users found overall flow 
straightforward, but 
checkout could be clearer



● Incorporate changes based on 
feedback from usability testing, 
particularly in checkout process

● Work on branding, style, colors, and 
other visual details

● Further testing with higher-fidelity 
prototype
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Next steps
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Thank you


