Entrepreneurship I

Market Research Plan

Due October 9, 2002

You must do market research to prove there is a market for your product or service.  The way you do this is through secondary and primary research.  Good sources on market research include Marketing Research by Aaker, Kumar and Day (97) and Marketing Research by Churchill (96).

The purpose of this task is to collect information that will help you understand and make decisions about the market, and whether it makes sense from a strategic perspective to pursue entry (or expansion) into a particular segment.  

You will end up with a large amount of raw data as a result of this task.  This data will be summarized in your VOSG (I and III), and, later, in your business plan if you decide to pursue your idea in Entrepreneurship II.

Market research is divided into two types:

Secondary Research 

Secondary research involves information that already exists somewhere, having been collected for another purpose.  There are excellent sources for secondary research in the Timmons text starting on page 98.

Primary Research

Primary research consists of information collected for the specific purpose at hand.  In your case, this involves talking to people.  First, you decide on a sample – who you will talk to – then you decide on the means of contact – in person, telephone – and then you decide on the information content – what you want to know.  I am particularly interested in having you talk to potential customers, suppliers, partners to determine the market need for your product or service.  Talking to experts who know your industry is also helpful.  They can help you to identify and validate trends and can help you confirm that your idea is an opportunity.

I will also have you do a case study on a company that exists that relates in some way to yours.

The following page details a short project that I want you to hand in regarding your market research. Do not wait till after you hand this in to start your market research!

Entrepreneurship I market research plan
I would like you to submit a 1-2 page proposal outlining the sources you plan to use for secondary market research, and a sample survey for the primary market research. This survey should clearly state who the target audience is and should list the relevant questions for your venture. You must talk to potential customers; in addition, you may talk to one or more of the following: potential suppliers, potential partners, or industry expert(s).  I would also like to know what you company you pick to use as a case study. This company should be something you can research that will relate directly to your venture.  I would like you to do web research on the company, and try to talk to someone within the company that can answer your questions.
This is due in class on October 9, 2002.

