Manufacturing Skills Certification System: Asset Map Template
This Asset Map Template is a tool to help you conduct an asset mapping of the programs, resources, and organizations that may support rollout of the Skills Certification System. The scope of the Asset Map can cover an individual community, a region or an entire state.
A. What programs of study specific to manufacturing already exist at you community college or other colleges in your region/state?  The programs of study can be grouped into categories by high-demand occupations.
B. What types of programs currently serve as education pathways for manufacturing? Include: High school career academies; secondary vocational and technical education programs; internship or externship programs; apprenticeship programs; 2+2 programs between high schools and community colleges; and programs at four-year universities. Other resources to include: Skills USA; First Robotics; Project Lead the Way; Jobs for America’s Graduates; Job Corps and YouthBuild.  Be sure to highlight any special STEM initiatives. 
C. What state initiatives currently support either the manufacturing sector or skills certification?  These might include Gubernatorial initiatives in manufacturing, education, or workforce development; sector or cluster projects around manufacturing; or  legislative programs or directives that require industry-recognized credentials or technical diplomas
D. What are the manufacturing organizations or associations in the state?  Include: State Manufacturing Association; Regional Manufacturing Associations; and Manufacturing Extension Partnership (MEP). How does your college currently interact with these groups?
E. What career awareness and student recruitment strategies are there in the state? DO you have connections with: MI’s Dream It. Do It. Campaign or other statewide marketing initiatives on careers in manufacturing? Are there career camps for students or teachers?
F. What other government programs might already be aligned to support the skills certification project? State and Local Workforce Investment Boards: do they have specific initiatives or goals around manufacturing or skills certification? Economic Development Organizations: are they targeting manufacturing as an industry in their strategic plans?
G. What other groups might be focused on the same topics and be willing to leverage resources?  If there are major foundations active in the state, are their programs related to the goals of this project?  There are also a number of government programs that provide money for education and job training.  How many of those funds go toward manufacturing education or careers? 
H. What are universities doing to support the manufacturing industry or community colleges?  Do they offer entrepreneurship programs, business incubators, technology transfer initiatives, focused community college partnerships and articulation programs?
Engaging in a focused, detailed asset mapping will help you take stock of your community and state resources, and also help to create a network of organizations and programs to support deployment of a manufacturing skills certification system at the community college level.

