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National Bike Summit 2015:

About The League of American Bicyclists
For generations past and to come, THE LEAGUE represents bicyclists in the movement to create  safer roads, stronger communities, and a bicycle-friendly America. Through information, advocacy and promotion, we work to celebrate and preserve the freedom cycling brings to our members everywhere.

 

WE BELIEVE

Bicycling brings people together. When more people ride bikes: 
· Life is better for everyone;   
· Communities are safer, stronger and better connected;   
· Our nation is healthier, economically stronger, environmentally cleaner and  more energy independent.
OUR VISION

is a nation where everyone recognizes and enjoys the many benefits and opportunities of bicycling.

OUR MISSION

is to lead the movement to create a Bicycle Friendly America for everyone. As leaders, our commitment is to listen and learn, define standards and share best practices to engage diverse communities and build a powerful, unified voice for change.

League of American Bicyclists
1612 K Street, NW

Suite 308

Washington, DC 20006

202-822-1333

www.bikeleague.org
@bikeleague.org
Contacts:

Summit Lobby Day: Caron Whitaker, Vice President, Policy
caron@bikeleague.org
Summit Registration: Scott Willliams, Director of Membership

Scott@bikeleague.org
Women’s Forum: Liz Jones, Women Bike Manager

lizjones@bikeleague.org
What happened at the 2014 Bike Summit?

Attendees of the 2014 National Bike Summit visited over 300 Congressional offices (Despite snowmeggedon and a closed Capitol) making three legislative asks- and show strong Congressional support for biking and walking safety.  Because of this and other efforts the US Department of Transportation is prioritizing biking and walking safety for the next two years!
We asked for members of Congress to co-sponsor three ‘marker bill’ we hoped would be incorporated into the reauthorization bill.  We were successful in convincing over 70 members of Congress to sign onto one or more of the bills.
HR 3494/ S 1708 The Bicycle and Pedestrian Safety Act would require the US Department of Transportation (US DOT) to create a goal for reducing bicycling and walking fatalities and injuries. 

This bill, our top priority, successfully passed the House as part of the Transportation, HUD Appropriations bill (a budget bill).  It also passed through two Senate Committees including the Senate Appropriations Committee in the Transportation, HUD Appropriations bill. 

It was also included in the Reauthorization of  MAP-21 Act which passed out of the Environment and Public Works Committee.  As of Sept 30, 2014 the House version of the bill has 100 Sponsors; the Senate Version has 19 Sponsors.

Unfortunately, at the time of writing, Congress has failed to pass any of the larger bills this was attached to.  However, the US DOT has signaled to Congress that they saw the widespread support for the message. In addition, over 10,000 individuals contacted the US DOT to put direct pressure on US DOT to adopt such a measure.  US DOT is currently working on the safety measure.  
HR 2468/ S. 2004 The Safe Streets Act- would require states to adopt a Complete Streets policy. As of September 30, 2014 the House bill had 47 Sponsors, and the Senate version has 18 cosponsors. This is a significant improvement from earlier Complete Streets bills.

HR 3978 New Opportunities for Bicycling and Pedestrian Infrastructure Funding Act. This bill would create low interest long term loans to communities to build bicycling and pedestrian infrastructure while requiring 25 percent of the funding be spent in low income communities. As of September 30 this bill had 58 Sponsors. 
Legislative Asks for the 2015 National Bike Summit

Check back in January 2015…

The How To’s of Lobbying

Meeting with your elected official does not have to be an intimidating experience. Remember, you hold a great deal of influence as a registered voter! Elected officials are anxious to meet with constituents from their states and will almost always remain courteous, attentive and responsive during your visit with them. Below are some helpful hints to help you to have a successful visit. 

Most legislators are eager to meet with their constituents. Your opinions are valuable to your lawmakers, and your meeting is likely to be very influential. Keep in mind that you don’t have to be an expert to get your point across. The message you will bring to this meeting is that of a concerned citizen. Lawmakers at any level of government like to use recess periods in their districts to hear from their constituents, and nothing impresses members of Congress quite as much as someone from back home willing to make a personal visit to their Washington, D.C. office.

Meetings with your legislators will be set up for you: 
When you register for the Summit you will be asked if you plan to attend the Lobby day.  If so meetings with your Senators and your representative will be set up for you by your State Coordinator.
Before the Summit:

You can prepare for the Summit in several easy ways:

1. Attend the National Bike Summit webinars in February.  One Webinar will focus on what to expect while lobbying, the other will go over what you’ll be asking for in your lobby visit. If you can’t make the webinar you will be able to watch the video at http://bikeleague.org/content/summit-2015
2. Learn more about your member of Congress.  You can do so by checking out their website, and watching local and state media. 

a. If your Member is a veteran lawmaker you can learn more about them here.  Look under factsheets and scroll down to read the background sheets.

b. If your Member was elected in November 2014, we don’t have a background sheet yet but will have them available as soon as possible. 

3. Be prepared to talk about the benefits to biking and walking in your community- whether that is an anecdotal story about a neighborhood coming alive, or facts and figures about increased access to transit. If you have newspaper articles or examples of how local elected officials or business have voiced their support this issue.
4. Be prepared to give a one to two sentence introduction about yourself and why bicycling is important to you

At the National Bike Summit: Meet with your State coalition ahead of time to agree and determine: 
During those state meetings, your State Coordinator will discuss with you:

· What your message should be 

· Spokesperson or lead speaker 

· Different people to ask or answer specific questions

· A note-taker 

· A follow-up letter-writer 

· Appropriate fact sheets and other materials to leave with the lawmaker 

After the Appointment:

· Always write a follow up thank you letter referring to the most significant points covered.

If he/she committed to vote your way…

Arrange for thank you letters supporting your issue to be sent to his/her office. If he/she is a long-standing supporter of family planning, you might be able to persuade him/her to assume a leadership role in influencing other legislators.

      If you found your legislator on the fence…

Find out what concerns them, and ask if there is any information you can get for them that would help make up their mind.

Make every effort to organize delegations and letters to swing his/her vote.

Consider setting up a local ‘show me’ event in your community to highlight the benefits of bicycling. 

If your legislator was firmly on the other side of your issue…

Again, find out why- and ask if they would visit a local example to show the benefits of bicycling and/or an example that shows the need for improved  infrastructure.  Constituent pressure might persuade him/her to be absent at the time of the vote, neutralizing his/her impact.  If all else fails, turn your efforts upon someone more receptive or responsive.

· Write a letter to the editor about the meeting, or otherwise publicize your event in a community newsletter. (Make sure to send a copy of the published article to the Staffer you met with.)
· Let your organization’s lobbyists know what your lawmaker had to say.

 


Remember: Lobbying Can Be Easy and Fun! 
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Thirteen Easy Steps to an Effective Visit with Your Legislator

 1. Dress nicely. Don’t let your appearance detract from your message or impair your credibility. 

 2. Introduce yourself and tell your member or staff person what organization you represent, where the group is located and the size of its membership. If you are lobbying as an individual, make sure to mention that you’re a constituent. If you have any family, social, business or political ties to the legislator mention them as well.  Be concise so that everyone in your group has a chance, and you still have time to talk about the issues.
 3. Start with a compliment. If possible, thank the member for a good stand he/she recently took on an issue and/or mention if you voted for the member. At a minimum, thank him/her for taking the time to meet with you. 

 4. Take the initiative by stating clearly and concisely what issue you want to discuss, what your position is on it and what action you want the member to take. Follow this with facts about why he/she should take your position. 

 5. Stress how the issue will affect the member’s district or state, and, if possible, tell a personal story that highlights your experience with the issue and why you care about it. 

 6. Give the legislator a brief fact sheet (supplied by the League of American Bicyclists) that outlines your position, explains what the bill does (if there is one) and why he or she should support your viewpoint. 

 7. Mention any other organizations, important individuals, government officials, and legislators, which support your position. If you are a part of a large coalition, mention the number of members it has.  

 8. Be a good listener. After you make your pitch, allow the member to respond. However, bring the conversation back to the issue at hand if the member goes off on a tangent or tries to evade it. 

 9. Answer any questions to the best of your ability, but if you don’t know the answer, admit it. Try to provide the information promptly in a follow-up letter or email.  The League can help you find those answers.
10. Ask a direct question to which the legislator can respond “yes,” such as, “Can we count on you to cosponsor the bill?” Press politely for a commitment, unless the member is clearly opposed to your position or to making a commitment. 

11. Always thank the member for his/her time at the end of the meeting, even if he/she did not agree with your position. 

12. Immediately after the meeting write down any information you learned about the member’s position or concerns so you can share it with others and use it to develop your legislative strategy. 

13. Always follow up with a prompt thank you letter. In the letter, reiterate your key points and any commitments the member made to you. Include all follow-up information you promised to provide
Tips and Techniques for Contacting Congress

A letter sent via email, is the most popular method of communication with a 
congressional office. If you decide to write a letter, this list of helpful suggestions will improve the effectiveness of the letter: 

· Your purpose for writing should be stated in the first paragraph of the letter. If your letter pertains to a specific piece of legislation, identify it accordingly, e.g., House bill: H. R. ____, Senate bill: S.____. 

· Be courteous, to the point, and include key information, using examples to support your position. 

· Address only one issue in each letter; and, if possible, keep the letter to one page. 

Addressing Correspondence
  
To a Senator: 





To a Representative:

The Honorable (full name)



The Honorable (full name)


United States Senate




United States House of Representatives


Washington, DC 20510 



Washington, DC 20515


Dear Senator (Last Name): 



Dear Representative (Last Name):

Special note: When writing to the Chair of a Committee or the Speaker of the House, it is proper to address them as: Dear Mr. Chairman or Madam Chairwoman or Dear Mr. Speaker: 
Calling All Members

There are two telephone numbers you need to know when trying to call a member of Congress. They are the switchboard numbers for both the House and Senate. For both numbers, simply request the name of the Member and the operator will patch you through. 


Senate: (202) 224-3121



House: (202) 225-3121





When calling or visiting a legislator’s office, it is probable that you will actually speak with a member of his or her staff.  This does not mean that the legislator does not consider your message important, only that he/she is extremely busy.  A legislator’s staff is very knowledgeable and influential.  It is part of their job to speak with you and to pass your message on to the legislator.  These are some members of a legislator’s staff that you may come across:

· Chief of Staff—reports directly to the member of Congress and has the overall responsibility for evaluating the political outcome of various legislative proposals and constituent requests.

· Legislative Assistant—staff with particular expertise in specific areas

· Legislative Correspondent—oversees the handling of mail including its distribution, responses and summarizing the overall opinions of the congressperson’s constituents.

· Legislative Director—monitors the legislative schedule and makes recommendations regarding the pros and cons of particular issues.

· Scheduler, Appointment Secretary, or Personal Secretary—allocates a member’s time among the many demands that arise from congressional responsibilities, staff requirements, travel arrangements, arranging speaking dates, visits to the district and constituent requests.

Tips for Influencing Your Lawmaker

My member of Congress votes against the legislation that I support every time....What can I do to influence his/her vote?

· Find common ground from which to work. Try to develop rapport by thanking your representative for a vote or action, as well as the issues you would like them to reconsider.  This will lay the ground for constructive discussion.  You can also start the conversation by talking about bicycling- almost everyone has a positive story.  Another strategy is to find an issue on which you both agree, and connect that issue to transportation, health or another issue they care about.  This may provide just the right angle to win your representative’s opinion.
· Call or email your members of Congress. They need to know that there are constituents, who represent a majority viewpoint, who are keeping track of their voting record. At the least, we need to make it clear—through letters, phone calls and visits—that the majority of Americans support our issues.

· Share your lawmaker’s voting record to fellow constituents.  Sharing your elected official’s voting record to the general public may inspire others to reach out as well.  You can encourage other constituents to take action by writing letters to the editor, asking questions at a town meeting, and sharing your knowledge with family, friends, and colleagues.  If you can’t win your representative’s vote, maybe you can get him/her to purposely be absent when a vote takes place.  This is a way for a representative to save face, so they don’t have to contradict previous votes or vote against a vocal group of constituents.
My member of Congress is good on some issues and bad on others…

· Find out why.  Figure out why he/she is, for example, positive on safety measures but not supportive of federal funding for bike infrastructure.  The best way to get this information is to meet with and simply ask your representative, or to write them with specific questions on their issue stances. Once you understand the reasons behind your representative’s voting record, you can more effectively work to sway their opinions.
My member of Congress supports all the legislation that I want passed....What is the point of meeting with their office?
· A representative may at any time stop voting in your favor if you don’t remind him/her that you are out there watching, and that you care how he/she votes. Also, it is likely that the “other” side is calling, writing, and faxing—so some support can help ensure that he doesn’t sway or waver in support for our programs.

· Sometimes an opportunity to help comes up in another aspect of their work. For instance its possible your member of Congress will see an opportunity in a bill about Amtrak, or on health care which could move the bicycling agenda forward.  If they hear from the bike supporters regularly they are more likely to recognize and take advantage of that opportunity.
· Let others know how great your lawmaker is by praising him/her in a letter to the editor or at a town meeting. Most Americans are pro-family planning and pro-choice.

· Ask your member of Congress to take a leadership role by cosponsoring bills you support, and by lobbying colleagues to vote in accordance with him/her.
· Everyone likes to know they are appreciated. Members of Congress spend a lot of time hearing from people who are unhappy about something. A simple “Thank you” can go a long way.


Government Relations Handbook

Structure of Congress

The United States Congress is a bicameral body composed of the House of Representatives and the Senate. By law, the House has 435 voting Members who are elected to serve two-year terms. The number of Representatives per state is based on a state’s population. After each census, the number of Representatives from each state is adjusted to reflect changes in the population, and congressional districts are then redrawn by the state. In addition to the 435 Representatives from the 50 states, six non-voting Delegates represent Puerto Rico, the District of Columbia, Guam, the Virgin Islands, the Northern Mariana Islands, and American Samoa.
There are 100 Members of the Senate, with two Senators per state who are elected to serve six-year terms. One-third of the Senators are up for reelection every two years, and terms are arranged so that both Senators from one state are not elected in the same year. Of the two Senators from each state, the one who has served the longest is the Senior Senator and the other is the Junior Senator.

Each Congress convenes for two years, commencing in January after the November election, and is divided into two one-year sessions, referred to as the first session and the second session. Both the House and the Senate have equal legislative functions, except all revenue and appropriations bills originate in the House, and approval of presidential nominations for federal judgeships and administrators of federal agencies occurs in the Senate.

The Legislative Process - Tying it All Together

“All Legislative Powers herein granted shall be vested in a Congress of the United States, which shall consist of a Senate and House of Representatives.”

(Article I, Section 1, of the United States Constitution)

How a Bill Becomes a Law

Finding a Sponsor

Anyone can draft a bill, but only a member of Congress can introduce it for consideration. While you only need one sponsor, it’s a best practice to have both a democrat and a republican member sponsor any bill. Its not required, but it also helps to have at least one of the original Sponsors serve in the committee where the bill is referred. 
Introduction and Referral to Committeetc \l3 "Introduction and Referral to CommitteeIntroduction and Referral to Committeetc \l3 "Introduction and Referral to Committee
Any Member in the House of Representatives may introduce a bill at any time while the House is in session by simply placing it in the “hopper” provided for the purpose at the side of the Clerk’s desk in the House Chamber. The sponsor’s signature must appear on the bill. A public bill may have an unlimited number of cosponsoring Members. The bill is assigned its legislative number by the Clerk and referred to the appropriate committee by the Speaker, with the assistance of the Parliamentarian. The bill is then printed in its introduced form.

An important phase of the legislative process is the action taken by committees. It is during committee action that the most intense consideration is given to the proposed measures; this is also the time when the people are given their opportunity to be heard. Each piece of legislation is referred to the committee that has jurisdiction over the area affected by the measure.

90% of all legislation dies in the Committee process. 

Consideration by Committee  tc \l3 "Consideration by CommitteeConsideration by Committeetc \l3 "Consideration by Committee
Public Hearings and Markup Sessions ---- Usually the first step in this process is a public hearing, where the committee members hear witnesses representing various viewpoints on the measure. Each committee makes public the date, place and subject of any hearing it conducts.  Hearings are usually open to the public.

After hearings are completed, the bill is considered in a session that is popularly known as the “markup” session. Members of the committee study the viewpoints presented in detail. Amendments may be offered to the bill, and the committee members vote to accept or reject these changes.

This process can take place at either the subcommittee level or the full committee level, or at both. 

Committee Action ---- At the conclusion of deliberation, a vote of committee or subcommittee members is taken to determine what action to take on the measure. It can be reported (passed), with or without amendment, or tabled, which means no further action on it will occur. If the committee has approved extensive amendments, they may decide to report a new bill incorporating all the amendments. This is known as a “clean bill,” which will have a new number.  If the committee votes to report a bill, the Committee Report is written. This report describes the purpose and scope of the measure and the reasons for recommended approval. House Report numbers are prefixed with “H.Rpt.” and then a number indicating the Congress. 

In recent history many smaller bills, or marker bills, are introduced with the hope they will be incorporated into a bigger bill.  The bigger bills are much more likely to get the attention of the committee and/or to get assigned floor time. 

tc \l3 "House Floor ConsiderationHouse Floor Considerationtc \l3 "House Floor Consideration
Consideration of a measure by the full House can be a simple or very complex operation. In general a measure is ready for consideration by the full House after it has been reported by a committee. (Under certain circumstances, it may be brought to the Floor directly).   Debate time for a measure is normally divided between proponents and opponents. Each side yields time to those Members who wish to speak on the bill. 
When amendments are offered, these are also debated and voted upon. Amendments may pass or fail on a voice vote, but members can request a roll call.  After all debate is concluded and amendments decided upon, the House is ready to vote on final passage. In some cases, a vote to “recommit” the bill to committee is requested. This is usually an effort by opponents to change some portion or table the measure. If the attempt to recommit fails, a vote on final passage is ordered. 

Conference Committee
Any bill must go through both the House and the Senate. Very often the two chambers will pass different versions of a bill because of changes made in the committee or floor consideration. A bill must pass both bodies in the same form before it can be presented to the President for signature into law. 

To reconcile the difference, a conference committee will be appointed with both House and Senate members. This group will resolve the differences in committee and report the identical measure back to both bodies for a vote. Conference committees also issue reports outlining the final version of the bill. 

Final Votetc \l3 "Final StepFinal Steptc \l3 "Final Step
Both chambers vote on the final bill. No amendments are allowed at this time. 
Presidential Action
After a bill has been approved by both the House and Senate in identical form, it is sent to the President.  If the President approves of the legislation he signs it and it becomes law.  Or, the President can take no action for ten days, while Congress is in session, and it automatically becomes law.  If the President opposes the bill he can veto it; or, if he takes no action after the Congress has adjourned its second session, it is a “pocket veto” and the legislation dies.




Adapted from the House Information Resources
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(NOTE FOR LEAGUE- WE MAY NOT NEED THIS- BUT I HAVE IT SO AM LEAVING IT IN FOR NOW)
Federal Budget Process

The Constitution gives Congress the authority to raise revenue and appropriate money for federal programs. With today’s emphasis on cost containment and deficit reduction, the federal budget often serves as a vehicle for domestic and foreign policy-making. The budget process is complex and constantly evolving. 

President’s Budget

The government’s fiscal year begins on October 1 and ends September 30. Approximately one year before the fiscal year starts, each federal agency develops a proposed budget, which is submitted to the Office of Management, and Budget (OMB). This executive branch agency has the responsibility for finalizing the administration’s proposed funding levels for government programs that are indicative of the President’s domestic and foreign policy priorities. 

Budget Committees

The President annually submits the administration’s budget to Congress in late January or early February. It is first considered by the House and Senate Budget Committees. The Congressional Budget Office (CBO), an independent branch of Congress, provides economic forecasts and assists legislators with budget analysis.

The House and Senate Budget Committees each develop budgets, which may or may not reflect the spending priorities contained in the President’s budget requests. By law, the Budget Committees are required to issue two budget resolutions during each fiscal year. The first resolution sets revenue and spending targets; the second resolution is issued later in the year and updates the first resolution to reflect current economic data. In reality, the two chambers rarely consider a second resolution, instead adhering to the targets established in the first one. Since the budget resolution is a concurrent resolution, it does not require the President’s signature.

Budget Reconciliation

If government spending exceeds the parameters outlined in the budget resolution, a process known as budget reconciliation is used to achieve savings needed to meet budget targets. For the last several years, Congress has enacted several budget reconciliation measures that have had a profound impact on health programs. Budget reconciliation is primarily used to reduce spending in entitlement programs such as civil service retirement, Medicare, and Medicaid. These programs are permanently authorized by the government to provide payments or services to eligible beneficiaries; therefore, federal law establishing the scope of benefits and criteria for recipient eligibility must be changed in order to reduce government expenditures.

Budget reconciliation is initiated when each authorizing committee is instructed to make savings in programs to fall within the targets specified in the budget resolution. After all committees have completed reductions and program changes, their recommendations are combined into one reconciliation bill, which is brought before the full House and Senate for a vote. Because of the sheer size and scope of these bills, which range from health care to transportation, they are generally considered under modified closed rules. Since few amendments are permitted on the floor under this procedure, legislators have begun to use the reconciliation process at the committee level to accomplish much of their legislative agenda. Reauthorization of expiring programs, as well as program expansion has been included in addition to program cuts. Thus, reconciliation has proved to be far more important than mere agreement on budget savings.

Appropriations Committees

After the first budget resolution is adopted, both the house and Senate Appropriations Committees divide the budget for consideration among their 13 appropriations subcommittees. Authorizing committees establish or make changes in government programs and set ceilings on the monies that can be used to finance these programs. Appropriating committees decide actual funding levels. Each appropriations subcommittee holds hearings and votes on funding totals for agencies under its jurisdiction. In the House and the Senate, the Transportation, Housing and Urban Development sub committees has jurisdiction over funding for transportation programs, TIGER and the Sustainable Communities partnership. After the subcommittees complete work on their bills, they are sent to the full committee and, if approved, to the floor of the appropriate chamber. House rules prohibit the inclusion of authorization language in appropriations bills; however, amendments eliminating funding or restricting the use of funds for a particular purpose can be considered. When appropriations bills are considered on the Senate floor, a Senator may offer amendments, which must be germane or relevant to the issue at hand. The House and Senate often disagree on funding levels for government programs; therefore, appropriations bills usually go to conference before they are sent to the President.

As noted earlier, the budget process is constantly evolving as Congress and the President struggle to achieve often conflicting objectives. Time spent on the process is indicative of the great importance all participants in the cycle place on current budget issues. 

114th Congress

To be updated after the election 

 House Transportation Committees
In the House of Representatives, 
· The Transportation & Infrastructure Committee writes transportation policy and decides funding levels for the programs. 

· The Ways and Means Committee is responsible for finding the funding the bill. 
Senate Transportation Committees
In the Senate, the responsibility for writing the transportation bill is divided among four committees.
· Environment and Public Works Committee- has jurisdiction over the Highway portion of the bill.  

· EPW is the lead committee on the overall bill

· Banking, Housing and Urban Affairs Committee- has jurisdiction over the Transit portion of the bill

· The Commerce, Science and Transportation Committee- has jurisdiction over the freight portion of the bill as well as over the administration of the Department of Transportation and limited jurisdiction over safety issues.

· Finance Committee- has jurisdiction over the funding of the bill

Other committees depending on ask
Notes
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