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1.0 PROJECT OVERVIEW & SITE PLAN

This Construction Management Plan (CMP) covers the remaining Prologis projects, to be built on the 
Southeast Gateway and New Central Gateway of the Oakland Army Base Redevelopment site.  See Fig. 1 
below, showing the area and phase breakdown, which are further detailed in narrative below.  The 
areas covered under this CMP are outlined in red.

The Southeast Gateway is Phase 2 of the Prologis projects, and consists of a 14.1-acre parcel located at 
the Southeast corner of Maritime St. and Burma Rd.  Prologis is proposing to develop a 232,750 sf spec 
trade and logistics building and associated site improvements on this site.
  
The New Central Gateway site is Phase 3 of the Prologis projects, and consists of a 27-acre parcel 
located at the Southwest corner of Maritime St. and Burma Rd.  Prologis plans to develop this site in two 
phases:  SubPhase A) 16.5 acres, the westerly portion, as a container depot yard for Conglobal; and 
SubPhase B) 11.1 acres, the easterly portion, as a spec trade and logistics building, approximately 
188,000 sf, with associated site improvements.

Figure 1 – Site Plan
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2.0 AIR QUALITY

2.1 SCA AIR-2:  Construction Related Air Pollution Controls

See Separate Diesel Emissions Reduction and Air Quality Plan for Construction v1 dated 8/3/17, and 
released for stakeholder review per MM PO-1 on 8/4/17.

3.0 CULTURAL RESOURCES

3.1 SCA CULT-1:  Archaeological Resources

Mitigation Implementation/Monitoring: Ongoing throughout demolition, grading and/or 
construction.

Requirements:

Pursuant to Section 15064.5 of the CEQA Guidelines in the event of an unanticipated discovery 
of an archaeological resource during ground disturbing activities the following provisions shall 
be instituted:  

Archaeological Resource Discovery Plan:

a. Halt all activities within a 50-foot radius of discovery of prehistoric or historic subsurface 
cultural resources, contact a qualified archaeologist or paleontologist to review 
discovery, and immediately notify the City.

b. Determine avoidance measures and/or further actions in consultation with City and a 
qualified archaeologist or paleontologist.  Basin Research Associates, Inc., 510-430-8441

3.2 SCA CULT-2:  Human Remains

Mitigation Implementation/Monitoring: Ongoing throughout demolition, grading and/or 
construction.

Requirements:

Pursuant to Section 15064.5 of the CEQA Guidelines in the event of an unanticipated discovery 
of human skeletal remains during ground disturbing activities the following provisions shall be 
instituted: 

Human Remains Discovery Plan:
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a.  Halt all activities upon discovery of human skeletal remains, contact the Alameda County 
Coroner to review discovery, and immediately notify the City.  

b. Cease all activities within a 50-foot radius of discovery if the County Coroner determines 
that the remains are Native American, until appropriate arrangements are made.

3.3 SCA CULT-3:  Paleontological Resources

Mitigation Implementation/Monitoring: Ongoing throughout demolition, grading and/or 
construction.

Requirements:

Pursuant to Section 15064.5 of the CEQA Guidelines in the event of an unanticipated discovery 
of a paleontological resource during ground disturbing activities the following provisions shall be 
instituted:  

Paleontological Resource Discovery Plan:

a. Halt all activities within a 50-foot radius of discovery of prehistoric or historic subsurface 
cultural resources, contact a qualified archaeologist or paleontologist to review discovery, 
and immediately notify the City.

b. Determine avoidance measures and/or further actions in consultation with City and a 
qualified archaeologist or paleontologist.  Basin Research Associates, Inc., 510-430-8441

4.0 GEOLOGY AND SOILS

4.1 SCA GEO-1:  Erosion and Sedimentation Control Plan

Mitigation Implementation/Monitoring:  Prior to issuance of a demolition, grading, or building 
permit; and ongoing throughout demolition, grading, and/or construction:

Requirements:

The project applicant shall obtain a grading permit if required by the Oakland Grading 
Regulations pursuant to Section 15.04.660 of the Oakland Municipal Code.  The grading permit 
application shall include an erosion and sedimentation control plan for review and approval by 
the Building Services Division. The erosion and sedimentation control plan shall include all 
necessary measures to be taken to prevent excessive storm water runoff or carrying by storm 
water runoff of solid materials on to lands of adjacent property owners, public streets, or to 
creeks as a result of conditions created by grading operations.  The plan shall include, but not be 
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limited to, such measures as short-term erosion control planting, waterproof slope covering, 
check dams, interceptor ditches, benches, storm drains, dissipation structures, diversion dikes, 
retarding berms and barriers, devices to trap, store and filter out sediment, and storm water 
retention basins.  Off-site work by the project applicant may be necessary.  The project applicant 
shall obtain permission or easements necessary for off-site work. There shall be a clear notation 
that the plan is subject to changes as changing conditions occur.  Calculations of anticipated 
storm water runoff and sediment volumes shall be included, if required by the Director of 
Development or designee.  The plan shall specify that, after construction is complete, the 
project applicant shall ensure that the storm drain system shall be inspected and that the 
project applicant shall clear the system of any debris or sediment.

Erosion and Sediment Control Mitigation Plan:

Erosion Control Plans (Exhibit B) are submitted to the Oakland Building Services Department as 
required for a grading permit pursuant to Section 15.04.660 of the Oakland Municipal Code.  As 
required by code the Erosion Control Plan provides for the following:

 Prevents excessive storm water runoff
 Utilizes appropriate short-term erosion control methods, waterproof slope covering, 

check dams, interceptor ditches, benches, storm drains, dissipation structures, diversion 
dikes, retarding berms and barriers, storm water retention basins, and devices to trap, 
store, and filter sediment.

 The storm drain system shall be inspected to verify that the onsite system is cleared of 
debris and/or sediment.  A copy of the survey shall be submitted to the City for review 
and approval.

 Grading will be prohibited between October 15 and April 15 unless written 
authorization is obtained from the City Building Services Division.

5.0 HAZARDS AND HAZARDOUS MATERIALS

5.1 SCA HAZ-1:  Best Management Practices for Soil and Groundwater Hazards

Mitigation Implementation/Monitoring: Ongoing throughout demolition, grading, and/or 
construction activities.

Requirements:

The project applicant shall implement all of the following Best Management Practices (BMPs) 
regarding potential soil and groundwater hazards:
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a. Soil generated by construction activities shall be stockpiled onsite in a secure and safe 
manner or if designated for off-site disposal at a permitted facility, the soil shall be loaded, 
transported and disposed of in a safe and secure manner. All contaminated soils determined 
to be hazardous or non-hazardous waste must be adequately profiled (sampled) prior to 
acceptable reuse or disposal at an appropriate off-site facility. Specific sampling and 
handling and transport procedures for reuse or disposal shall be in accordance with 
applicable local, state and federal agencies laws, in particular, the Regional Water Quality 
Control Board (RWQCB) and/or the Alameda County Department of Environmental Health 
(ACDEH) and policies of the City of Oakland. The excavation, on-site management, and off-
site disposal of soil from Project areas within the OARB shall follow the DTSC-approved 
RAP/RMP. 

b. Groundwater pumped from the subsurface shall be contained onsite in a secure and safe 
manner, prior to treatment and disposal, to ensure environmental and health issues are 
resolved pursuant to applicable laws and policies of the City of Oakland, the RWQCB and/or 
the ACDEH. The on-site management and off-site disposal of groundwater extracted from 
Project areas within the OARB shall follow the DTSC-approved RAP/RMP for Project areas 
within the OARB. Engineering controls shall be utilized, which include impermeable barriers 
to prohibit groundwater and vapor intrusion into the building (pursuant to the Standard 
Condition of Approval regarding Radon or Vapor Intrusion from Soil and Groundwater 
Sources. 

c. Prior to issuance of any demolition, grading, or building permit, the applicant shall submit 
for review and approval by the City of Oakland, written verification that the appropriate 
federal, state or county oversight authorities, including but not limited to the RWQCB 
and/or the ACDEH, have granted all required clearances and confirmed that the all 
applicable standards, regulations and conditions for all previous contamination at the site. 
The applicant also shall provide evidence from the City’s Fire Department, Office of 
Emergency Services, indicating compliance with the Standard Condition of Approval 
requiring a Site Review by the Fire Services Division pursuant to City Ordinance No. 12323, 
and compliance with the Standard Condition of Approval requiring a Phase I and/or Phase II 
Reports.

Hazards and Hazardous Material Mitigation Plan:

See Exhibit O for closure reports related to RMP/RAP. See Exhibit N for Fire Safety Phasing Plan. 

All subcontractors shall be required by to comply with the RAP/RMP and Soils Management Plan 
which includes provisions for the following:

a. All soil stockpiles shall be consolidated in a safe and secure manner.  
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b. Soil shall be profiled prior to off-haul and disposal. 

c. All soils determined to be unsuitable for reuse onsite shall be loaded, transported and 
disposed of in a secure and safe manner and in accordance with applicable local, state, and 
federal laws, regulations, and/or policies.

d. Groundwater pumped onsite shall be contained in a safe and secure manner and will only 
be disposed of at permitted facilities. 

5.2 SCA HAZ-2:  Hazards Best Management Practices

See Exhibit O for closure reports related to RMP/RAP

Mitigation Implementation/Monitoring: Ongoing throughout demolition, grading, and/or 
construction activities. 

Requirements:

The project applicant and construction contractor shall ensure Best Management Practices 
(BMPs) are implemented as part of construction to minimize the potential negative effects to 
groundwater and soils. These shall include the following:

a. Follow manufacture’s recommendations on use, storage, and disposal of chemical products 
used in construction. 

b. Avoid overtopping construction equipment fuel gas tanks. 

c. During routine maintenance of construction equipment, properly contain and remove 
grease and oils. 

d. Properly dispose of discarded containers of fuels and other chemicals. 

e. Ensure that construction would not have a significant impact on the environment or pose a 
substantial health risk to construction workers and the occupants of the proposed 
development. Soil sampling and chemical analyses of samples shall be performed to 
determine the extent of potential contamination beneath all USTs, elevator shafts, clarifiers, 
and subsurface hydraulic lifts when on-site demolition, or construction activities would 
potentially affect a particular development or building.  

f. If soil, groundwater or other environmental medium with suspected contamination is 
encountered unexpectedly during construction activities (e.g., identified by odor or visual 
staining, or if any underground storage tanks, abandoned drums or other hazardous 
materials or wastes are encountered), the applicant shall cease work in the vicinity of the 
suspect material, the area shall be secured as necessary, and the applicant shall take all 
appropriate measures to protect human health and the environment. Appropriate measures 
shall include notification of regulatory agency(ies) and implementation of the actions 
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described in the City’s Standard Conditions of Approval (and DTSC-approved RAP/RMP for 
Project area within the OARB), as necessary, to identify the nature and extent of 
contamination. Work shall not resume in the area(s) affected until the measures have been 
implemented under the oversight of the City or regulatory agency, as appropriate.

Hazards Best Management Practices Mitigation Plan:

a. During construction comply with the RAP/RMP and Soils Management Plan. 

b. Prepare a Project Storm Water Pollution Prevention Plan (SWPPP) that includes site 
hazardous materials and waste management BMPs, proper procedures for storing and 
handling construction materials onsite, and cleanup measures for accidental releases. 

c. Collect environmental samples if suspected contamination, abandoned drums, USTs, 
elevator shafts, clarifiers, or subsurface hydraulic lifts are encountered during construction, 
and immediately notify the City Mark Arniola at (510) 238-7371. 

d. Prepare task-specific Health and Safety Plan for construction activities in areas with known 
or suspected contamination.  

e. Follow recommendations provided by a qualified environmental consultant for the profiling, 
handling, treating, transportation, and/or disposal of any other materials classified as 
potentially hazardous waste. 

6.0 HYDROLOGY AND WATER QUALITY

6.1 SCA HYD-1:  Storm Water Pollution Prevention Plan (SWPPP)

Mitigation Implementation/Monitoring: Prior to and ongoing throughout demolition, grading, 
and/or construction activities. 

Requirements:

The project applicant must obtain coverage under the General Construction Activity Storm 
Water Permit (General Construction Permit) issued by the State Water Resources Control Board 
(SWRCB).  The project applicant must file a notice of intent (NOI) with the SWRCB.  The project 
applicant will be required to prepare a storm water pollution prevention plan (SWPPP) and 
submit the plan for review and approval by the Building Services Division.  At a minimum, the 
SWPPP shall include a description of construction materials, practices, and equipment storage 
and maintenance; a list of pollutants likely to contact storm water; site-specific erosion and 
sedimentation control practices; a list of provisions to eliminate or reduce discharge of materials 
to storm water; Best Management Practices (BMPs), and an inspection and monitoring program.  
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Prior to the issuance of any construction-related permits, the project applicant shall submit to 
the Building Services Division a copy of the SWPPP and evidence of submittal of the NOI to the 
SWRCB.  Implementation of the SWPPP shall start with the commencement of construction and 
continue through the completion of the project.  After construction is completed, the project 
applicant shall submit a notice of termination to the SWRCB.

Storm Water Pollution Prevention Action Items:
 Prepare a construction SWPPP signed by a Qualified SWPPP Developer (QSD). 
 File a NOI with the SWRCB. 
 Submit SWPPP to the Water Board and City for review and approval.  
 File a NOT with the SWRCB at the completion of construction. 
 On behalf of the Developer and/or its Contractor, a QSP will perform periodic inspections 

to confirm compliance.

7.0 NOISE

7.1 SCA NOI-1:  Days/Hours of Construction Operation

Mitigation Implementation/Monitoring:  Ongoing throughout demolition, grading, and/or 
construction activities. 

Requirements:

The project applicant shall require construction contractors to limit standard construction 
activities as follows: 

a. Construction activities are limited to between 7:00 a.m. and 7:00 p.m. Monday through 
Saturday, except that barging and unloading of soil shall be allowed 24 hours per day, 7 days 
per week for about 15 months. 

b. Any construction activity proposed to occur outside of the standard hours of 7:00 a.m. to 
7:00 p.m. Monday through Saturday for special activities (such as concrete pouring which 
may require more continuous amounts of time) shall be evaluated on a case by case basis, 
with criteria including the proximity of residential uses and a consideration of resident’s 
preferences for whether the activity is acceptable if the overall duration of construction is 
shortened and such construction activities shall only be allowed with the prior written 
authorization of the Building Services Division. The project applicant shall also submit an air 
quality report prepared by a qualified professional evaluating the air quality impacts of the 
special activities, if the duration of each activity exceeds 6 months. 
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c. No construction activity shall take place on Sundays or Federal holidays, except as noted 
above.   

d. Construction activities include but are not limited to: truck idling, moving equipment 
(including trucks, elevators, etc) or materials, deliveries, and construction meetings held on-
site in a non-enclosed area. 

e. Applicant shall use temporary power poles instead of generators where feasible.  

f. All requests to Building Services to work outside normal work days & hours require a 
Neighborhood Survey (Exhibit P) to be circulated at least 10-days in advance of proposed 
work to nearby residents and businesses within 300 feet of the job site. A draft of the 
Neighborhood Survey needs to be approved by Building Services prior to circulating it for 
community input. Results of the survey are forwarded to Building Services 2 days in advance 
of scheduled work, to be considered prior to granting written authorization.

Construction Work Hours Plan:
Developer and/or its Contractor will specify in the Project Plans, install signage, and perform 
periodic inspections, including gate checks, to confirm the following actions: 

a. Construction activities will be conducted Monday through Saturday from 7:00am to 7:00 pm. 
(Exhibit H)

b. Sunday and holiday hours will be from 7:00 am to 4:00 pm with prior City approval.
c. Utilize temporary power poles instead of generators when feasible.

7.2 SCA NOI-2:  Noise Control & SCA NOI-5:  Operational Noise, General

Mitigation Implementation/Monitoring:  Ongoing throughout demolition, grading, and/or 
construction activities.

Requirements:

Noise levels from the activity, property, or any mechanical equipment on site shall comply with 
the performance standards of Section 17.120 of the Oakland Planning Code and Section 8.18 of 
the Oakland Municipal Code. If noise levels exceed these standards, the activity causing the 
noise shall be abated until appropriate noise reduction measures have been installed and 
compliance verified by the Planning and Zoning Division and Building Services.

To reduce noise impacts due to construction, the project applicant shall require construction 
contractors to implement a site-specific noise reduction program, subject to the Planning and 
Zoning Division and the Building Services Division review and approval, which includes the 
following measures: 
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a. Equipment and trucks used for project construction shall utilize the best available noise 
control techniques (e.g., improved mufflers, equipment redesign, use of intake silencers, 
ducts, engine enclosures and acoustically-attenuating shields or shrouds, wherever feasible). 

b. Except as provided herein, Impact tools (e.g., jack hammers, pavement breakers, and rock 
drills) used for project construction shall be hydraulically or electrically powered to avoid 
noise associated with compressed air exhaust from pneumatically powered tools. However, 
where use of pneumatic tools is unavoidable, an exhaust muffler on the compressed air 
exhaust shall be used; this muffler can lower noise levels from the exhaust by up to about 
10 dBA. External jackets on the tools themselves shall be used, if such jackets are 
commercially available and this could achieve a reduction of 5 dBA. Quieter procedures shall 
be used, such as drills rather than impact equipment, whenever such procedures are 
available and consistent with construction procedures. 

c. Stationary noise sources shall be located as far from adjacent receptors as possible, and 
they shall be muffled and enclosed within temporary sheds, incorporate insulation barriers, 
or use other measures as determined by the City to provide equivalent noise reduction. 

d. The noisiest phases of construction shall be limited to less than 10 days at a time.  
Exceptions may be allowed if the City determines an extension is necessary and all available 
noise reduction controls are implemented.

Noise Control Mitigation Plans:

Developer and/or its Contractor will specify in the Project Plans, install signage (Exhibit H), and 
perform periodic inspections to confirm the following actions: 

a. Use BACTs for noise control on construction equipment and trucks. 

b. Use hydraulically or electrically powered impact tools. 

c. Use exhaust mufflers when pneumatically powered tools are imperative.

d. Locate stationary noise sources as far from receptors as possible. 

e. Limit the noisiest phases of construction to periods of no more than 10 consecutive days. 

f. Comply with decibel levels and other aspects of the City of Oakland Noise Ordinance.

7.3 SCA NOI-3:  Noise Complaint Procedures

Mitigation Implementation/Monitoring:  Ongoing throughout demolition, grading, and/or 
construction activities.

Requirements:
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Prior to the issuance of each building permit, along with the submission of construction 
documents, the project applicant shall submit to the Building Services Division a list of measures 
to respond to and track complaints pertaining to construction noise. These measures shall 
include:

a. A procedure and phone numbers for notifying the Building Services Division staff and 
Oakland Police Department (during regular construction hours and off-hours).

b. A sign posted on-site pertaining with permitted construction days and hours and complaint 
procedures and who to notify in the event of a problem. The sign shall also include a listing 
of both the City and construction contractor’s telephone numbers (during regular 
construction hours and off-hours). 

c. The designation of an on-site construction complaint and enforcement manager for the 
project.

d. Notification of neighbors and occupants within 300 feet of the project construction area at 
least 30 days in advance of extreme noise generating activities about the estimated duration 
of the activity.

e. A preconstruction meeting shall be held with the job inspectors and the general 
contractor/on-site project manager to confirm that noise measures and practices (including 
construction hours, neighborhood notification, posted signs, etc.) are completed.

Noise Complaint Mitigation Plan:

Developer and/or its Contractor will perform periodic inspections to confirm the following 
actions: 

a. The project team will hold a pre-construction meeting with the Building Services 
Division staff to discuss noise control measures and to provide an opportunity for 
inspection and verification of noise control measures.

b. The project team will post signage with construction hours of operation and contact 
information for the Building Services Department, Oakland Police Department and the 
Contractor’s noise enforcement representatives.  The Contractor’s noise enforcement 
representative(s) is/are responsible for documenting complaints in the Noise Complaint 
Log and remedying complaints within 48 hours after receiving the complaint. 

c. The project team will notify neighbors and occupants within 300 feet of the project site 
at least 30 days in advance of extreme noise generating activities.

d. All noise complaints received will be documented in the Noise Complaint Log (Exhibit J).  
At a minimum the following information will be documented in the log: date of 
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complaint, contact information for person providing a noise complaint, reason for the 
complaint, action taken and/or resolution.  Additionally, an email will be notified within 
48 hours with an explanation of the corrective measures taken, if applicable. Complaint 
Logs (Exhibit I) will be maintained up to date and shall be submitted to the Building 
Services Division monthly and upon request.

7.4 SCA NOI-6:  Pile Driving and Other Extreme Noise Generators

Mitigation Implementation/Monitoring:  Ongoing throughout demolition, grading, and/or 
construction activities.

Requirements:

To further reduce potential pier drilling, pile driving and/or other extreme noise generating 
construction impacts greater than 90dBA, a set of site-specific noise attenuation measures shall 
be completed under the supervision of a qualified acoustical consultant. Prior to commencing 
construction, a plan for such measures shall be submitted for review and approval by the 
Planning and Zoning Division and the Building Services Division to ensure that maximum feasible 
noise attenuation will be achieved. This plan shall be based on the final design of the project. A 
third-party peer review, paid for by the project applicant, may be required to assist the City in 
evaluating the feasibility and effectiveness of the noise reduction plan submitted by the project 
applicant. The criterion for approving the plan shall be a determination that maximum feasible 
noise attenuation will be achieved.  A special inspection deposit is required to ensure 
compliance with the noise reduction plan. The amount of the deposit shall be determined by the 
Building Official, and the deposit shall be submitted by the project applicant concurrent with 
submittal of the noise reduction plan. The noise reduction plan shall include, but not be limited 
to, an evaluation of implementing the following measures. These attenuation measures shall 
include as many of the following control strategies as applicable to the site and construction 
activity:  

a) Erect temporary plywood noise barriers around the construction site, particularly along 
on sites adjacent to residential buildings. 

b) Implement “quiet” pile driving technology (such as pre-drilling of piles, the use of more 
than one pile driver to shorten the total pile driving duration), where feasible, in 
consideration of geotechnical and structural requirements and conditions. 

c) Utilize noise control blankets on the building structure as the building is erected to reduce 
noise emission from the site.

d) Evaluate the feasibility of noise control at the receivers by temporarily improving the 
noise reduction capability of adjacent buildings by the use of sound blankets for example 
and implement such measure if such measures are feasible and would noticeably reduce 
noise impacts. 
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e) Monitor the effectiveness of noise attenuation measures by taking noise measurements.

Extreme Noise Generator Mitigation Plan:

Developer, its Contractor, and/or its consultant will: 

a. In the event of a noise complaint, will contract with a qualified acoustical engineer to access 
construction noise levels at City approved monitoring locations, in order to verify compliance 
with Oakland Noise Regulations related to construction. The consultant will produce a site-
specific noise reduction plan with recommended noise control measures for review and 
approval by Building Services, and the project sponsors will apply all prescribed noise reduction 
measures in this plan.

b. Developer and/or its Contractor will perform periodic inspections to confirm compliance.

c. Hire qualified noise consultant for initial noise assessment and provide written letter with 
findings. See Exhibit R – Noise Consultant Review Letter.

8.0 PUBLIC SERVICES

8.1 SCA PSU-2:  Fire Safety Phasing Plan, MM 4.9-3
Mitigation Implementation/Monitoring:  Prior to issuance of a demolition, grading, and/or 
construction and concurrent with any p-job submittal permit.

Requirements:

The Port and City shall require developers within their respective jurisdictions to notify OES of their 
plans in advance of construction or remediation activities. Each developer proposing construction in 
the redevelopment project area would be required to notify OES prior to initiation of construction, 
so that OES may plan emergency access and egress taking into consideration possible conflicts or 
interference during the construction phase. The developer would also be required to notify OES 
once construction is complete. 

Fire Safety Phasing Plan:

The Developer or its Contractor will: 

a. Notify California Emergency Management Agency (CalEMA, formerly OES) prior to and at the 
completion of construction.

b. Submit a separate fire safety phasing plan (Exhibit N) to the Planning and Zoning Division and Fire 
Services Division for their review and approval. The fire safety plan shall include all of the fire safety 
features incorporated into the project and the schedule for implementation of the features.
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9.0 TRANSPORTATION

9.1 SCA TRANS-2:  Construction Traffic and Parking
Mitigation Implementation/Monitoring:  Prior to the issuance of a demolition, grading or building permit; 
and ongoing throughout demolition, grading, and/or construction.

Requirement:

The project sponsor and construction contractor shall meet with appropriate City of Oakland agencies to 
determine traffic management strategies to reduce, to the maximum extent feasible, traffic congestion 
and the effects of parking demand by construction workers during construction of this project (see also 
SCA TRANS-1, especially “h”) and other nearby projects that could be simultaneously under construction. 
The project sponsor shall develop a construction management plan. The plan shall be submitted to 
EBMUD, the Port, and Caltrans for their review and comment ten (10) business days before submittal to 
the City. The project sponsor shall consider in good faith such comments and revise the plan as 
appropriate. The revised plan shall be submitted for review and approval by the City’s Planning and 
Zoning Division, the Building Services Division, and the Transportation Services Division. The plan shall 
include at least the following items and requirements: 

a) A set of comprehensive traffic control measures, including scheduling of major truck trips and 
deliveries to avoid peak traffic hours, detour signs if required, lane closure procedures, signs, cones for 
drivers, and designated construction access routes.  

b) Notification procedures for adjacent project sponsors and public safety personnel regarding when 
major deliveries, detours, and lane closures will occur. 

c) Location of construction staging areas for materials, equipment, and vehicles at an approved location.  

d) A process for responding to, and tracking, complaints pertaining to construction activity, including 
identification of an onsite complaint manager. The manager shall determine the cause of the complaints 
and shall take prompt action to correct the problem. Planning and Zoning shall be informed who the 
Manager is prior to the issuance of the first permit issued by Building Services. 

e) Provision for accommodation of pedestrian flow.  

f) Provision for parking management and spaces for all construction workers to ensure that construction 
workers do not park in on-street spaces (see also SCA TRANS-1, especially “h”).  

g) Any damage to the street caused by heavy equipment, or as a result of this construction, shall be 
repaired, at the applicant's expense, within one week of the occurrence of the damage (or excessive 
wear), unless further damage/excessive wear may continue; in such case, repair shall occur prior to 
issuance of a final inspection of the building permit. All damage that is a threat to public health or safety 
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shall be repaired immediately. The street shall be restored to its condition prior to the new construction 
as established by the City Building Inspector and/or photo documentation, at the applicant's expense, 
before the issuance of a Certificate of Occupancy.  

h) Any heavy equipment brought to the construction site shall be transported by truck, where feasible. 

i) No materials or equipment shall be stored on the traveled roadway at any time. 

j) Prior to construction, a portable toilet facility and a debris box shall be installed on the site, and 
properly maintained through project completion. 

k) All equipment shall be equipped with mufflers. 

l) Prior to the end of each work day during construction, the contractor or contractors shall pick up and 
properly dispose of all litter resulting from or related to the project, whether located on the property, 
within the public rights-of-way, or properties of adjacent or nearby neighbors. 

m) A traffic construction management analysis was performed which recommended certain 
improvements to the Adeline/5th and Adeline/3rd Street and Adeline Street intersection, which is 
discussed under construction impacts of the Traffic and Transportation section of the 2012 OARB Initial 
Study/Addendum. The requirement for these improvements is not applicable to Prologis’s vertical 
project.

Construction Traffic and Parking Mitigation Plan:

The Developer, its Contractor, or its consultant will prepare a Traffic Control Plan if encroachment into 
the public right-of-way is required. When required, a Traffic Control Plan will be submitted to EBMUD, 
the Port, and CalTrans for review and comment no less than 10 days prior to submittal to the City.  
Incorporate comments and revise plan as appropriate. 

a. Submit the Traffic Control Plan to the City for review and approval prior to undertaking any project 
construction that affects pedestrian or vehicular circulation in the public right-of-way.

b. Schedule major truck trips and deliveries to avoid peak traffic hours. 

c. Designate construction access routes, construction staging areas, remediation staging areas, 
construction and visitor parking areas, and pedestrian walkways. Delineate these areas on Project 
plans.  (See Exhibit D & F). All truck traffic involving vehicles over 2 tons are restricted to pre-
approved tuck route (Exhibit F). This will be a contractual requirement. In addition, this requirement 
will be communicated at the each subcontractor preconstruction meeting and weekly subcontractor 
meetings

d. Notify adjacent property owners and occupants and public safety personnel and erect electronic 
message boards in advance of major deliveries, detours, and/or lane closures. (Exhibit M)
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e. Survey and document existing conditions prior to construction.  Repair damage to streets caused by 
construction equipment within one week of occurrence unless damage is anticipated to continue.  
Immediately repair damage that is a threat to public health or safety.  

f. Transport heavy equipment to the site by truck/trailer. 

g. Require all operators tracking dirt/mud onto public roadways to have a wet power vacuum sweeper 
present daily during these activities and remove tracked dirt/mud at the end of each day or more 
frequently if needed. (See Dust Control Mitigation Plan)

h. Install construction area entrances at all ingress and egress sites to ensure dirt is kept off of public 
roads.  (See Exhibit B and Dust Control Mitigation Plan)

i. Draft and implement a Project SWPPP.  Required BMPs will be outlined in the SWPPP and enforced 
with reporting and inspection.  

j. Inspect construction area and vicinity daily, and collect and properly dispose of construction-related 
litter, whether located on the property, within the public rights-of-way, or adjacent properties. 

k. Post signage and enforce traffic control measures with reporting and/or inspection. 

l. Develop a process for receiving, responding to, and tracking complaints. (See Exhibit J)

m. The Project Compliance Manager will monitor and facilitate the implementation of mitigation 
measures.  The Compliance Manager will maintain Daily Inspection Logs throughout the Project.  
(See Exhibit L)

n. All equipment will be equipped with mufflers to reduce pollutants and noise. Developer, its 
Contractor, and/or its consultant will perform periodic inspections to confirm compliance.

o. An updated Project Truck Log (Exhibit K) will be submitted to Building Services monthly and upon 
request. The log will summarize all deliveries and off-hauls involving weights (truck + haul load) of 2 
to 5 tons, and > 5 tons.

p. Project Truck Log (Exhibit K) and pre-and post-construction videos (Exhibit Q) will be taken to assess 
potential wear and tear solely due to traffic directly and specifically attributable to construction of 
the Project.

10.0 UTILTIES

10.1 SCA UTL-2:  Waste Reduction and Recycling

Mitigation Implementation/Monitoring:  Prior to the issuance of a demolition, grading or building 
permit.

Requirement:
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The project applicant will submit a Construction & Demolition Waste Reduction and Recycling Plan 
(WRRP) and an Operational Diversion Plan (ODP) for review and approval by the Public Works 
Agency.  Chapter 15.34 of the Oakland Municipal Code outlines requirements for reducing waste 
and optimizing construction and demolition (C&D) recycling. Affected projects include all new 
construction, renovations/alterations/modifications with construction values of $50,000 or more 
(except R-3), and all demolition (including soft demo). The WRRP must specify the methods by which 
the development will divert C&D debris waste generated by the proposed project from landfill 
disposal in accordance with current City requirements. Current standards, FAQs, and forms are 
available at http://www2.oaklandnet.com/Government/o/PWA/o/FE/s/GAR/OAK024368 or in the 
Green Building Resource Center. After approval of the plan, the project applicant shall implement 
the plan.  

Waste Reduction and Recycling Plan:

The Developer, its Contractor, or its consultant will: 

a. Prepare a Waste Reduction and Recycling Plan.  Submit the plan to the City for review and 
approval. 

b. Identify and track all waste for applicability of reuse or diversion.
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LIST OF EXHIBITS
EXHIBIT A – SITE PLAN
EXHIBIT B – EROSION CONTROL PLAN
EXHIBIT C – PROJECT SCHEDULE
EXHIBIT D – SITE LOGISTICS PLAN
EXHIBIT E – TRAFFIC CONTROL PLAN
EXHIBIT F – HAUL ROUTE
EXHIBIT G – SIGNAGE:  SPEED LIMIT
EXHIBIT H – SIGNAGE:  DUST REPORTING, NOISE COMPLAINTS, WORK HOURS
EXHIBIT I – SIGNAGE:  IDLING POLICY
EXHIBIT J – DUST AND NOISE COMPLAINT LOG FORM
EXHIBIT K – PROJECT TRUCK LOG FORM
EXHIBIT L – DAILY SITE INSPECTION LOG FORM
EXHIBIT M – SAMPLE PUBLIC NOTICE
EXHIBIT N – FIRE SAFETY PHASING PLAN
EXHIBIT O – RAP/RMP INFORMATION
EXHIBIT P – NEIGHBORHOOD SURVEY AND NOTICE
EXHIBIT Q – PRECONSTRUCTION VIDEO
EXHIBIT R – NOISE CONSULTANT REVIEW LETTER
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EXHIBIT A – SITE PLAN

CC-1 NEW CENTRAL GATEWAY CE-2 SOUTHEAST GATEWAY

Conglobal Site
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EXHIBIT B – EROSION CONTROL PLAN

B.1  – CE-2 SOUTHEAST GATEWAY FOR PROPOSED FUTURE BUILDING
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B.2 – CC-1 NEW CENTRAL GATEWAY

Note: CC-1 Erosion Control Plan will be modified for future building site at a later date.

CONGLOBAL SITE FUTURE BLDG SITE
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EXHIBIT C – PROJECT SCHEDULE

C.1 – CONGLOBAL AT NEW CENTRAL GATEWAY SCHEDULE
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C.2 – CE-2 SOUTHEAST GATEWAY SCHEDULE

Note:  
Project 
schedul
e for 
future 
buildin
g on 
CC-1 is 
TBD.  
Duratio
n of 
constru
ction 
will be 
similar 
to the 
CE-2 
project 
schedul
e.
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Note:  Month with most trucks represent likely concrete pour timeframes.
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EXHIBIT D – SITE LOGISTICS PLAN

D.1 – CE-2 SOUTHEAST GATEWAY

Note:  New Central Gateway Site Logistics Plan TBD.
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EXHIBIT E – TRAFFIC CONTROL PLAN

At this time, it is not anticipated that there will be any lane closures or work in the public right-
of-way associated with this construction.  The Developer, its Contractor, or its Consultant will 
prepare a Traffic Control Plan if encroachment into the public right of way is required.  When 
required, a Traffic Control Plan will be submitted to EBMUD, the Port, and CalTrans for review 
and comment no less than 10 days prior to submittal to the City.  Incorporate comments and 
revise plan as appropriate.
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EXHIBIT F – HAUL ROUTES
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EXHIBIT G – SIGNAGE:  SPEED LIMIT
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EXHIBIT H – SIGNAGE:  DUST REPORTING, NOISE COMPLAINTS, WORK HOURS
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EXHIBIT I – SIGNAGE:  IDLING POLICY
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EXHIBIT J – DUST AND NOISE COMPLAINT FORM
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EXHIBIT K – PROJECT TRUCK LOG FORM
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EXHIBIT L – DAILY SITE INSPECTION LOG FORM
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EXHIBIT M – SAMPLE PUBLIC NOTICE
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EXHIBIT N – FIRE SAFETY PHASING PLAN
To be inserted after Fire Dept. approval.
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EXHIBIT O –RAP/RMP INFORMATION

O.1 – SOUTHEAST GATEWAY RAP/RMP INFO
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O.2 – NEW CENTRAL GATEWAY RAP/RMP INFO
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EXHIBIT P –NEIGHBORHOOD SURVEY AND NOTICE
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EXHIBIT Q –PRECONSTRUCTION VIDEO
Prologis or its Contractor will contract with Municon Consultants to perform pre and post construction 
video surveys per the quote below:
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EXHIBIT R – NOISE CONSULTANT REVIEW LETTER
Prologis conducted a study by a qualified acoustical consultant, JGL Acoustics Inc., for the construction 
project on Northeast Gateway in 2016.  The projects on Southeast and New Central Gateways are very 
similar in nature to the Northeast Gateway project, and are in the same proximity (or farther) to 
residential on the other side of I-880.  Therefore, due to these conditions, we propose to utilize the 
same study for the construction Projects subject to the CMP.  See the following pages for the study 
conducted in July 2016.
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