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3. Project Team 
The organizational structure envisioned for a future project, will be composed of a team 

from VECTUS and a team from the local Civil Works Construction partner. VECTUS 

external suppliers local and worldwide will support this structure. VECTUS is 

responsible for detailed coordination of the design and manufacturing activities with 

those of the system-wide contractors, civil contractors, consultants and other contractors 

whether or not specifically mentioned in a future contract, who may be working on or 

adjacent to the site for the purpose of the Project.  

 

To manage a complete PRT project like this, VECTUS will do its utmost to insure that 

the organization we intend to establish and the general approach which we propose to 

take is set up to meet these needs, in terms of management, resources and capabilities. 

 

The Project Team for the Santa Cruz PRT Project will be developed from an 

international environment with the best experienced people for this project.  

 

The Project Core Team will be located to Santa Cruz. 

 

4. Organization Chart 

 

Proposed Project Organization Chart for City of Santa Cruz 

(Project Organization during execution phase) 

 

In the figure below we have shown a consortium with two partners, VECTUS and a 

local construction company. The City has the role as client, but can also be a part of the 

consortium. VECTUS members have experience being in the lead position of Railway 

Joint Ventures and therefore the willingness to take the role as consortium leader. 
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A smaller maintenance organization will later be established with capability and 

capacity to handle the maintenance of E&M equipment from the day it is taken over by 

the Customer 

 

Below are the key roles described.    

 

Key Roles summary 

 

Project Director: 

The Project Director acts within the boundaries of the PRT contract with the full power 

of the Consortium Executive Boards authority to deliver the object of the PRT contract to 

the customer. The Project Director will be the sole point of contact with the customer 

during the execution of this contract, unless otherwise commonly agreed for specific 

purposes. The Project Director will be present full time in California. 
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Project Engineer: 

The Project Engineer is responsible to lead, manage and control all engineering-related 

activities in the project to deliver on requirements, budget and schedule. 

The Project Engineer leads technical negotiations with the customer and supports the 

Project Director in representing the project in all engineering-related matters towards the 

customer. He or she has also a leading and coordinating role in all engineering-related 

activities with suppliers, consortia partners etc. 

 

Project Planner:  

The Project Planner establishes and updates the Detailed Project Schedule including the 

harmonization and integration of sub-schedules from all parties involved in the project. 

As lead in consortium, maintain direct contact with peers in partner companies and 

manage schedule development and follow-up as a whole within the consortium. The 

Project Planner regularly tracks and reports progress against the baseline schedule. The 

Project Planner supports the Project Director in discussions related to delays and/or 

improvements of the schedule. 

 

Project Quality Assurance (QA) Manager: 

The Project QA Manager manage the quality planning, quality reviews, quality 

performance and quality records of contracts in co-operation with Project Management. 

The Project QA Manager will manage the product certification process with approval 

authorities. The QA Manager will support the Project Director in ensuring that the 

customer’s or other quality requirements are fulfilled. 

 

5. Company Resumes 
 

The organization of the VECTUS Ltd. is illustrated in below. Dr. Jeon-young Lee, 

President, leads the company from Seoul, Korea and VECTUS headquarter in London, 

UK. 

Each team member has a global responsibility for his function with staff in the countries 

where VECTUS are operating as required. 
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In Appendix I you will find the CurriculaVitae for some of the key members of the 

Company & the Project Management Team and also for some of the specialists. 

 

5.1    Curricula Vitae  

 

5.1.1 VECTUS Ltd. CEO,  Dr. Jeon-young Lee 

5.1.2 VECTUS Ltd., Korea Office, Managing Director  Mr. Sun-wook Lee 

5.1.3 VECTUS Ltd., Sweden Office, Managing Director  Mr. Jörgen Gustafsson 

5.1.4 VECTUS Ltd., Korea Office, Vice President Strategic Marketing  Mr. Kyung-Hoon Kim 

5.1.5 VECTUS Ltd., Korea Office, Vice President Sales & Management  Mr. Woo-je Kim 

5.1.6 VECTUS Ltd., Sweden Office, Vice President Engineering  Mr. Svante Lennartsson 

5.1.7 VECTUS Ltd., Sweden Office, Vice President Projects  Mrs Marianne Ogéus 

5.1.8 Project Engineer  (please see 5.1.3)  

5.1.9 E&M Works Manager  (please see 5.1.6)  

5.2.0 Project Planner  (please see 5.1.7)  

5.2.1 Project Manager, Quality Assurance   

5.2.2 Project Manager, RAM/LCC  

5.2.3 Project Manager, Safety  

 

In the list are also no names mentioned for the local construction company or sub-

suppliers. In a Bid submission the total project will be presented. 


