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Purpose

This report is intended to communicate the cost of providing Information Technology services to XYZ Company during the month of November 2004. 

Definition of Terms

	Term
	Explanation

	Sustaining Services
	Work effort required to maintain the existing environment.

	Minor Improvements
	Services work required to improve or expand the existing environment that does not require more than four hours effort. Requests such as software installation and upgrades, creating new user accounts etc. Minor improvements do not include applications development.

	Major Improvements
	Services work required to improve or expand the existing environment that requires more than 4 hours effort. Services such as applications development and infrastructure deployment are examples. Also included in major improvements are software and hardware purchases over $500 (eg capitalised not expensed).

	Advisory Services
	Planning and management advise.

	Other
	Other costs that includes hardware and software purchases less than $500, software and hardware maintenance, consumables, remote access phone line rental and hardware rental.

	Provide WAN Services
	Costs associated with providing Wide Area Network services. Items such as ADSL access and line rental, etc. 


November Summary

The table below presents figures for November.  Please note that all figures presented in this report are exclusive of GST.

	Item
	Actuals

	Sustaining Services
	$xxx.xx

	Minor Improvement Services
	$xxx.xx

	Advisory Services
	$xxx.xx

	Other
	$xxx.xx

	Major Improvement Services
	$xxx.xx

	Major Improvement Software
	$xxx.xx

	Totals
	$xxx.xx

	
	

	Capitalised Hardware
	$xxx.xx

	
	

	WAN
	

	Provide WAN Services
	$xxx.xx

	
	


Year to Date Summary

The table below provides a summary of costs. 

	Item
	Actuals

	Sustaining 
	$xxx.xx

	Minor Improvement 
	$xxx.xx

	Advisory 
	$xxx.xx

	Other
	$xxx.xx

	Major Improvements Services
	$xxx.xx

	Major Improvements Software
	$xxx.xx

	Totals
	$xxx.xx

	
	

	Major Improvements Hardware
	$xxx.xx

	 
	

	WAN
	

	Provide WAN Services
	$xxx.xx


November Breakdown
The following chart presents the cost by month. The cost per month does not include WAN costs and capitalised hardware purchases. The cost for November was $2,789.70
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The following table presents the number of desktops/laptops supported month by month. The number of supported machines for November was 89, the same as last month. 
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The following table presents the cost per machine by month. The cost does not include WAN costs, capitalised hardware purchases or non- items. The cost per machine for November was $31.34
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The following table presents the total cost per machine by month. The total cost includes WAN costs and capitalised hardware purchases. The total cost per machine for November was $37.15
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Major Improvement Summary

The following table presents the status and cost of major improvements. The total cost of Major Improvement Services for November was:
	Purchase Order
	Description
	Costs for Aug
	Status

	201
	New Intranet
	118.75
	Ongoing

	
	Total
	118.75
	

	
	
	
	


The following chart presents the costs of major improvements month by month. Capitalised hardware is included in the costs presented.
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Business Unit Breakdown

The following table presents a breakdown of spend by Business Unit.

	Fix Code
	Administration
	Accounts
	Legal
	Store
	Workshop
	Grand Total

	SERVICE
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx

	SUSTAIN
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx

	ADVISORY
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx

	Grand Total
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx
	xx.xx


Call Summary

The charts below present the costs of sustain, advisory, and minor improvement tasks month to month.
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Project Work

Explanation of Codes

KR=Knowledge Repository Project

	Date
	Request By
	Task Description
	Effort
	Category
	Fix Code

	15/11/2004
	F NERK
	Given KR Web access
	0.25
	KR
	9500000201

	15/11/2004
	J BLOG
	Reviewed replication toplogy diagrams for KR application next phase
	0.50
	KR
	9500000201

	15/11/2004
	P CITIZEN
	KR REPOSITORY PROBLEM, FOUND GROUP PERMISSIONS APPLYING TO DATABASE
	0.50
	KR
	9500000201

	15/11/2004
	S BEST
	DISCUSSION AND FAULT FINDING ON GROUPS IN KR
	0.50
	KR
	9500000201

	15/11/2004
	J MYERS
	WRONG FILE ASSCOCIATION IN KR
	0.25
	KR
	9500000201


Explanation of Codes

	Fix Code
	Category
	DESCRIPTION

	ADVISORY
	A
	Advisory Services such as planning and management

	SERVICE
	MV
	move user or computer

	SERVICE
	NU
	setup new user

	SERVICE
	SI
	software installation

	SERVICE
	WAN
	wide area network tasks

	SUSTAIN
	B
	tasks relating to backup 

	SUSTAIN
	E
	tasks relating to email

	SUSTAIN
	H
	hardware issue

	SUSTAIN
	I
	tasks relating to internet

	SUSTAIN
	OF
	microsoft office issue

	SUSTAIN
	R
	restore file

	SUSTAIN
	SA
	general system administration

	SUSTAIN
	UE
	USER education

	SUSTAIN
	V
	tasks relating to viruses and spyware

	SUSTAIN
	WIN
	tasks relating to Microsoft windows


Support Tasks

	Date
	Request By
	Task Description
	Effort
	Category
	Fix Code

	29/10/2004
	F NERK
	Discussed electrical concerns with Electrician
	0.50
	A
	ADVISORY

	29/10/2004
	J BLOG
	Organised time for pre flight check
	0.25
	A
	ADVISORY

	29/10/2004
	P CITIZEN
	Advised Milton staff of electrical check Thursday night
	0.25
	A
	ADVISORY

	31/10/2004
	S BEST
	Advice on installation of BSGKR application
	0.25
	A
	ADVISORY

	31/102004
	P CITIZEN
	Advice on continuing Dial Connect issues
	0.25
	A
	ADVISORY

	15/11/2004
	S BEST
	Advised on  CDRW unit
	0.25
	A
	ADVISORY

	15/11/2004
	J MYERS
	Advised on SAP issue
	0.50
	A
	ADVISORY

	15/11/2004
	F NERK
	Advised on movement of Perth DEV Server to Server room
	0.25
	A
	ADVISORY

	21/11/2004
	J BLOG
	Provided report on how many users have updated to BSGKR 
	1.00
	A
	ADVISORY

	15/11/2004
	S BEST
	MOVE PC TO NEW DESK FOR NEW DELLOTIS USER
	0.25
	MV
	SERVICE

	21/11/2004
	F NERK
	FIND FAN AND CONNECT TO TRY AND KEEP SERVER ROOM COOL
	0.25
	MV
	SERVICE

	22/11/2004
	P CITIZEN
	NEEDS LINE OUT TO DIAL UP CONNECT SWAP DIGITAL WITH ANALOUGE
	0.25
	MV
	SERVICE

	Date
	Request By
	Task Description
	Effort
	Category
	Fix Code

	15/11/2004
	F NERK
	PACK UP AND SHIP OLD TAPE DRIVE UNIT TO SYDNEY
	0.50
	MV
	SERVICE

	21/11/2004
	J BLOG
	SETUP ST HELENA ROOM FOR MONDAY'S TRAINING
	0.50
	MV
	SERVICE

	21/11/2004
	P CITIZEN
	PACKAGE UP HDD AND SEND BACK TO DELL RING COURIER
	0.25
	MV
	SERVICE

	22/11/2004
	S BEST
	TIDY UP ST HELENA ROOM, REMOVE LIGHTPRO HOOK UP VIDEO AND PC ETC
	0.50
	MV
	SERVICE

	15/11/2004
	J MYERS
	SETUP COMPUTERS IN BRIBIE ROOM AND HUB ETC
	0.75
	MV
	SERVICE

	15/11/2004
	F NERK
	MOVE DATA SHOWS FROM FRASER TO ST HELENA AND VICE VERSA
	0.25
	MV
	SERVICE

	15/11/2004
	J BLOG
	GET PC AND SETUP ON DESK READY FOR CHECK OVER
	0.25
	MV
	SERVICE

	31/10/2004
	J MYERS
	New user creation for 3 accounts
	1.00
	NU
	SERVICE

	29/10/2004
	F NERK
	New User creation
	0.50
	NU
	SERVICE

	29/10/2004
	J BLOG
	SETUP NEW USER JENNY DE BOOY
	0.75
	NU
	SERVICE

	31/102004
	P CITIZEN
	CREATE NEW USER MELINA NARDI
	0.75
	NU
	SERVICE

	31/102004
	S BEST
	CREATE NEW USER
	0.50
	NU
	SERVICE

	31/102004
	J MYERS
	Installed latest version of BSGKR application
	0.25
	SI
	SERVICE

	31/102004
	F NERK
	Update of NAV on machine
	0.50
	SI
	SERVICE

	31/102004
	J BLOG
	Install BSGKR Application
	0.50
	SI
	SERVICE

	31/102004
	P CITIZEN
	Installation of BSGKR Application
	0.25
	SI
	SERVICE

	15/11/2004
	J MYERS
	INSTALL SAP V6.10 ON BARBARA'S MACHINE AT IVANS REQUEST
	0.50
	SI
	SERVICE

	21/11/2004
	F NERK
	INSTALL SOFTWARE
	1.00
	SI
	SERVICE

	21/11/2004
	J BLOG
	Resolved problem with connection to mail from dialup
	0.75
	WAN
	SERVICE

	22/11/2004
	P CITIZEN
	QAL access problems
	0.50
	WAN
	SERVICE

	15/11/2004
	S BEST
	SAP OSS PCPL
	0.50
	WAN
	SERVICE

	21/11/2004
	J BLOG
	Install of dialconnect configuration on laptop
	1.00
	WAN
	SERVICE

	21/11/2004
	P CITIZEN
	LOST NETWORK CONNECTIVITY TO HI
	0.50
	WAN
	SERVICE

	26/11/2004
	J MYERS
	Checked previous nights backup
	0.25
	B
	SUSTAIN

	28/11/2004
	P CITIZEN
	Backup of Rossingscripts database
	0.25
	B
	SUSTAIN

	15/11/2004
	S BEST
	Check previous nights backups
	0.50
	B
	SUSTAIN

	15/11/2004
	J MYERS
	CHECK TBRARCHIVE SEE WHY INCREMENTAL FAILED
	0.50
	B
	SUSTAIN

	15/11/2004
	F NERK
	Check on email
	0.50
	E
	SUSTAIN

	15/11/2004
	F NERK
	ACCESS TO DISTRIBUTION LISTS
	0.50
	E
	SUSTAIN

	21/11/2004
	J BLOG
	ACCESS TO  SOME OF ALEX'S INBOX FOLDERS
	0.50
	E
	SUSTAIN

	21/11/2004
	P CITIZEN
	IE QUERY AND OUTLOOK QUERY
	0.50
	E
	SUSTAIN

	22/11/2004
	S BEST
	TROUBLESHOOT OUTLOOK PROFILE
	0.50
	E
	SUSTAIN

	15/11/2004
	J MYERS
	RECONFIGURE OFFLINE FOLDER SETTINGS FOR OUTLOOK
	0.50
	E
	SUSTAIN

	15/11/2004
	F NERK
	CHANGE COLOUR TONER CARTRIDGE IN COLOUR LASER PRINTER
	0.50
	H
	SUSTAIN

	15/11/2004
	J BLOG
	CHANGE YELLOW COLOUR CARTRIDGE IN COLOUR LASER
	0.50
	H
	SUSTAIN

	21/11/2004
	P CITIZEN
	COLOUR LASER HUNG RE CALIBRATE AND RE PRINT
	0.25
	H
	SUSTAIN

	Date
	Request By
	Task Description
	Effort
	Category
	Fix Code

	15/11/2004
	P CITIZEN
	REPORTS RTMINE WEBSITE IS DOWN, 
	0.50
	I
	SUSTAIN

	21/11/2004
	S BEST
	CAN'T ACCESS DOCUMENT
	0.25
	I
	SUSTAIN

	21/11/2004
	J MYERS
	DISCUSSION ON ACCESS TO BSGPROJDEV WEBSITE
	0.25
	I
	SUSTAIN

	22/11/2004
	F NERK
	CAN'T CHANGE PASSWORD CAN'T ACCESS INTERNET
	0.25
	I
	SUSTAIN

	31/102004
	F NERK
	Outlook email message format issue
	0.50
	OF
	SUSTAIN

	15/11/2004
	S BEST
	NEEDS FAVOURITES AND OFFICE TOOLBAR ENABLED
	0.25
	OF
	SUSTAIN

	15/11/2004
	J MYERS
	CHECK TBRARCHIVE PROGRESS ON BACKUP
	0.25
	OF
	SUSTAIN

	21/11/2004
	J BLOG
	KR PROBLEM REINSTALL
	0.25
	OF
	SUSTAIN

	21/11/2004
	P CITIZEN
	PROBLEMS LOADING ITUTOR CLIENT, TROUBLESHOOT AND REPAIR
	0.50
	OF
	SUSTAIN

	22/11/2004
	S BEST
	PRINT SOME DOCUMENTS FOR HER AS SHE DOESN'T HAVE THE SOFTWARE
	0.25
	OF
	SUSTAIN

	26/11/2004
	F NERK
	CAN'T PRINT FROM ADOBE MEMORY EXCEPTION ERRORS
	0.50
	OF
	SUSTAIN

	26/11/2004
	J BLOG
	PERFORM FILE RESTORE
	0.50
	R
	SUSTAIN

	26/11/2004
	P CITIZEN
	Modified NAV configuration to reduce CPU utilisation on servers
	0.50
	SA
	SUSTAIN

	28/11/2004
	S BEST
	Configured perfmon to do baseline on TBRFILE
	0.25
	SA
	SUSTAIN

	15/11/2004
	J MYERS
	Configured perfmon to do baseline on TBRFILE2
	0.25
	SA
	SUSTAIN

	15/11/2004
	F NERK
	Modified Perfmon alert settings
	0.50
	SA
	SUSTAIN

	15/11/2004
	J BLOG
	Configured Alerts on TBRFILE, TBRFILE2
	1.00
	SA
	SUSTAIN

	21/11/2004
	P CITIZEN
	Changed security on TBRFILE2
	0.50
	SA
	SUSTAIN

	21/11/2004
	S BEST
	Checked firmware on RAID controller on TBRFILE and TBRFILE2
	0.50
	SA
	SUSTAIN

	22/11/2004
	J MYERS
	Check on NAV System Centre for client scans and virus activity
	0.50
	SA
	SUSTAIN

	15/11/2004
	F NERK
	Configure alerts on TBRMAIL, TBRDB, TBRDB2
	1.50
	SA
	SUSTAIN

	15/11/2004
	J BLOG
	Configure baselines on TBRMAIL, TBRDB
	1.00
	SA
	SUSTAIN

	15/11/2004
	P CITIZEN
	Check eventlogs on TBRFILE, TBRFILE2, TBRMAIL
	1.00
	SA
	SUSTAIN

	15/11/2004
	F NERK
	File access issue
	0.50
	SA
	SUSTAIN

	15/11/2004
	SYS Admin
	Installation of Dell Open manage Client on 2 PC's
	0.50
	SA
	SUSTAIN

	15/11/2004
	SYS Admin
	Resize of HISCRIPTS database and backup of transaction log
	0.75
	SA
	SUSTAIN

	22/11/2004
	SYS ADMIN
	CHECK BACKUPS AND EVENT LOGS
	0.50
	SA
	SUSTAIN

	15/11/2004
	L.SCANTLEBURY
	ACCESS TO DIRECTORY
	0.25
	SA
	SUSTAIN

	15/11/2004
	SYS Admin
	Checked TBRDB for Nmidia virus
	0.50
	V
	SUSTAIN

	15/11/2004
	SYS ADMIN
	DOWNLOAD LATEST VIRUS SDAT FILE AND DEPLOY
	1.00
	V
	SUSTAIN

	21/11/2004
	SYS ADMIN
	TEST AND  EMAIL OUT LATEST VIRUS PROTECTION SIGNATURE
	0.50
	V
	SUSTAIN

	22/11/2004
	F NERK
	VIRUS FOUND ON FLOPPY DISK HE WANTS TO INSTALL
	0.25
	V
	SUSTAIN

	31/102004
	J BLOG
	Offline folder issue, gathering information
	0.50
	WIN
	SUSTAIN

	31/102004
	P CITIZEN
	Fixed Mouse and Proxy settings
	0.25
	WIN
	SUSTAIN

	15/11/2004
	F NERK
	DIAL UP PROBLEMS
	0.50
	WIN
	SUSTAIN
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Commercial-in-Confidence

Print Date: 2 August 2005

