
 
DRAFT Stakeholder Management Plan 

 
 

STAKEHOLDER FREQUENCY MECHANISM CATEGORY WHO 
Council  Monthly Mtg Internal - strategic Cttee Chair 

Remuneration Committee In accordance with normal schedule / as 
required 

Mtg - Face to face and progress and initiative 
reports to mtg Internal – tactical progress, focus on initiatives 

 
DC/NE/ 
JS/BH 

Finance Committee In accordance with normal schedule / as 
required 

Mtg - Face to face and progress and initiative 
reports to mtg Internal – tactical progress, focus on initiatives 

 
DC/NE/ 
JS/BH 

Vice Chancellor Weekly Mtg - Face to face Internal – tactical progress  
DC/DR/ NE/JS 

COO/Provost Weekly 
Ad hoc as required 

One page project report  
Discussions Internal – tactical progress 

 
NE/JS/BH from 
PCG 

Project Steering Committee Fortnightly initially Mtg – face to face  Internal – tactical progress / issue / risk review  
NE/JS/BH 

Senior Executive/SMT Fortnightly Mtg 
Weekly message scripts Internal – strategic plus risks  

Cttee Chair 

Academic Senate  Bi-monthly Mtg Internal - strategic  
Cttee Chair 

Deans & Heads of Schools (Faculties) / 
Principals & Centre Heads (Institutes) (1) Fortnightly Email Internal - strategic  

NE/JS/BH 

Faculty/Institute Leader Groups (1) Monthly (at existing mtgs) Team Briefings Internal – strategic plus specific area  
NE/JS/BH 

Divisional Directors COO – fortnightly 
Other Divisions - monthly 

Mtg 
Weekly message scripts Internal – strategic plus specific area  

NE/JS/BH 
Faculty, Institute and Division General 
Managers (1) 

Monthly 
Weekly 

Mtg 
Weekly message scripts Internal – strategic plus specific area  

NE/JS/BH 
Academic and Professional Staff Weekly Website, Other UTAS publications Internal – strategic building to specific impact GH on app NE/JS 
Students  Monthly Website Internal – information and broad  impact GH on app NE/JS 

Politicians and Government As per protocol Through VC’s Office External - information  
VC 

Media As required until outcomes known, then 
proactive announcement Media release and/or interviews External – strategic  

DC/DR 

Unions 3 weekly  
Mtg and other information as required under 
Bargaining Agreements.   
Regular contact with Union delegates 

External – strategic plus mechanisms 
 
JS/NE 

Alumni Monthly Alumni News (e-newsletter) External - information GH on app NE/JS 
 

Notes 
(1) Communications into faculties / institutes will be tailored as appropriate, such that areas that are resisting / not fully engaged will be identified and provided with supplementary 

management / information as appropriate 


