[image: image2.wmf]
PROJECT MEETING MINUTES

	Subject:
	8-Story Building

Chiller Plant

Off Site Improvements

Sony Pictures Plaza
	Meeting #:
	10

	
	
	
	

	Meeting date and time:
	20 May 2014

11AM-12pm
	Meeting site:
	Jack Cohn 340

	
	
	
	

	Page 1
	
	
	


[image: image1.wmf]
PROJECT MEETING MINUTES

	Subject:
	8-Story Building

Chiller Plant

Off Site Improvements

Sony Pictures Plaza
	Meeting #:
	10

	
	
	
	

	Meeting date and time:
	20 May 2014

11AM-12PM
	Meeting site:
	Jack Cohn 340

	
	
	
	

	Page 15
	
	
	

	ITEM #
	ACTION BY



	 Attendees:
	
	
	participation meeting/phone

	
	Kristin Cavanagh
	sony
	X

	
	Justin Kazak
	sony
	X

	
	Wendy Cruickshank
	sony
	X

	
	Sue Merrett
	sony
	

	
	Jacqueline Park
	sony
	P

	
	Robert Pennington
	sony
	

	
	Craig Schwartz
	sony
	x

	
	Keith Weaver
	sony
	

	
	Peter Wowkowych
	sony
	X

	
	Ed Lampert
	Georgetown co.
	P

	
	Bryan Gauger
	ARC
	p

	
	Brett Ivy
	cw driver
	X

	
	Robert Long
	cw Driver
	P

	
	Steve Nelson
	cw driver
	

	
	Paul Ruig
	cw driver
	P

	
	Rob Sorenson
	cw driver
	x

	
	Tony Beavers
	gensler
	X

	
	Elizabeth Brink
	gensler
	P

	
	Anthony Brower
	gensler
	

	
	Agnes Freeman
	gensler
	p

	
	Kevin Kilmer
	Gensler
	X

	
	Lee Pasteris
	gensler
	P

	
	John Plumb
	gensler
	p

	
	John Wiedner
	gensler
	X

	
	Gregorio Varela
	geotechnologies
	

	
	Breanne Busby
	kimley -horn
	

	
	Michael Choi
	kimley- horn
	X

	
	Danh Duong
	kimley- horn
	

	
	Wayne Chang. 
	Structural focus
	p

	
	David Cocke
	structural focus
	

	
	Daniel Lopez
	valley crest
	

	
	Scott Clendenin
	eei
	X

	
	Tony Kantarjian
	eei
	X

	ITEM #
	ACTION BY
	ACTION


	A
	SCHEDULE

	A1.00
	EEI, CWD, Gensler
	Revised Project Schedule
· 13, 20 May 2014 – No Action.

· 8, 15, 22, 29 Apr 2014- No further Action

· 1 Apr 2014 – Team discussed revised draft schedule that still shows an early June 2016 completion. Tony noted all float in schedule is gone.  Noted Cresa’s old design dates to CWD included an extra 3 months for design due to start and hold on project until Japan approval and re-start.  Those three months and existing float make-up for the 67 working day delay due to re-design for building.   Schedule still assumes a separate foundation/Grading permit but not a separate steel structure permit.   If we can negotiate the additional steel permit, we might save some time.   JW noted the commissary package should be separate from main shell and core (due to long lead with LA County health dept review) so that it does not delay the shell permit.   The ground floor non-office areas such as the main lobby, service corridor etc are part of the shell permit.  All office areas on first floor will be part of TI permits.  Ed noted CWD should show Presentations to Sony & decision making dates milestones on CWD schedule.
· 25 Mar 2014 – CWD, EEI and Gensler to meet and update CWD’s schedule to include all Gensler design milestones and project FFE milestones.  Scheduled for 3.31.14 at Gensler.

· 19 Mar 2014 – Due to design changes requested by Sony there will be an approximately 2-month delay to the project schedule.  Gensler to confirm the design schedule changes.  Tony and Scott to update the project schedule (most recent is dated 14 March 2014).  

	A1.01
	EEI, Sony, CWD
	PPR/PRC Hearing Date
· 1 Apr 2014- Hearing date is 6.11.14.

· 25 Mar 2014 – New PPR/PRC submittal and targeting hearing date of 6.10.14.

· 19 Mar 2014 – Due to design revisions requested by Sony the team will NOT go to Planning Commission on 9 April.  The tentative date for Planning Commission is now June. 

	A1.02
	Kristen, EEI, CWD, Sony Other
	City Meeting Re Gates/Off-Site Work
· 20 May 2014 – Gate work to be carried with respective projects meeting minutes.   Overland Gate work and offsite scope to happen following completion of the 8 Story tower.  Tony and Scott will follow-up with Crane and KH to obtain formal proposals for Gate work and offsite work plans.  
· 15, 22, 29 APR 2014 – CWD noted corrections for timing of gate work as follows from previous meeting notes; Menton gate work could happen at this time.  Motor gate will be done with the east garage construction, Employee gate will be done with the west garage construction and the Overland gate work will be performed if any with 8 story building construction.

· 8 Apr 2014- Kristin noted the requirement to give the city a schedule showing when the offsite work will occur.  On a preliminary basis CWD noted the following work flow:  Work around Menton could happen now. Work around Motor Gate modifications will occur after the east parking structure is complete.  Employee gate modifications after the west parking structure is complete.   Overland turn lanes after the 8 Story building is complete.

· 1 Apr 2014 – Will set-up this meeting once the overall schedule is set.

· 25 Mar 2014 – Need to schedule a meeting to discuss Gates rework/Offsite work schedule as it relates to production schedule, security and parking routes as soon as the project schedule is set.

· 19 Mar 2014 – Kristen commented that she wants to coordinate the Off-site improvements with the gate improvements.  Cresa will set up a coordination meeting with Sony safety, parking, and security teams.  

	A1.04
	EEI
	SPP Restoration Requirements / SCE Power 
· 15, 22, 29 Apr 2014 - Pending.
· 8 Apr 2014 – Monument removal scope still on hold.  Tony discussed timing of starting Edison power application for new feed to SPP.  Craig noted he had dialogue with SCE in February regarding cost of the work and timing.  Believe we should start process 18 months prior to disconnect.  Craig will forward email to EEI and ARC.

· 1 Apr 2014 – Pending

· 25 Mar 2014 – Per Peter’s request, EEI holding off providing a budget on monuments removal.
· 24 Mar 2014 – EEI has a list of SPP restoration requirements and will use this to update the project schedule.  Sony is discussing the removal of the existing monuments around the perimeter with the LL.  

	A2.02
	Gensler, Sony, EEI
	8 – Story Building New Design Presentation and Review
· 27 May 2014 – First design presentation is set with Michael Lynton on May 27, 2014 in the afternoon.  Gensler, Sony and Ed will be present for the presentation.   A second design presentation with Michael Lynton and Amy Pascal will be scheduled for mid June.   Meetings will present the building elevations, park design, first floor layout, commissary, coffee bean.   Craig noted he has a discussion with Michael about the reduced park size and the museum on the first floor.  Craig noted Michael said museum should not be very big around 2000SF.

· 6, 13 May 2014 – Gensler and Sony to coordinate meeting schedule for beginning of June.

· 29 Apr 2014 – Gensler will schedule for around end of May and will coordinate schedule with Sony and Ed.
· 22 Apr 2014 - JW noted Gensler would like to schedule a design presentation to Michael Lynton on or around mid May.   JW to coordinate with SM/Sony on date/time.
· 15 Apr 2014 – Direction by Ed and Sony after discussion of pros and cons of carrying column line all the way to foundations versus a transfer level at floor 4 was to go with transfer scheme and keep columns at perimeter of building on every floor including upper set-back levels stack.  SF noted they will have preliminary framing information to CWD this week. CWD to provide 8 story building budget by next week’s meeting.

· 8 Apr 2014 – Call with Ed and meeting with Michael took place.  Craig noted the new design is approved.  Need to understand the costs for the new design.  CWD, EEI, Gensler, SF meeting this afternoon to review new design.  Craig noted budget to include new building, park, demo of Scene Dock 5, demo and relocation of trap storage, SAB retrofit (mezz review/addition, elevator, etc) to accommodate MEP/expendables storage areas scope, new production/tours restrooms and the pump room relocation to the central plant if feasible.  Subsequently, during the afternoon meeting it was decided that the revised budget by CWD would be issued on 4.22.14.

· 1 Apr 2014 – Pending scheduling call with Ed to review the new design this week in preparation for meeting with Michael Lynton on next Monday at 9AM.
· 25 Mar 2014 – Gensler is preparing renderings for the new design of the 8 –Story building and will present during call on 3.28.14.

	B
	MILESTONES

	C
	DRAWING STATUS

	C1.00
	Information
	· 20 May 2014 – Design Presentations to Sony Executives on May 27, 2014 and June 2014.

· 20 May 2014 – Gensler and consultants working on 50% DD Shell/Core and Pricing Plan for TI packages for release to developers to obtain a GMP is scheduled for June 24, 2014.
· 6 May 2014 – To be presented with new building beginning of June

· 29 Apr 2014 – New Park design will be included in the end of May building presentation package to Sony and Ed.  Gensler issued the SD backgrounds to consultants and targeting 5.14.14 for issuance of 100% SD set to Sony and team.

· 22 Apr 2014 – Following the weekly meeting Gensler noted that Andy Cohen wants to review the new landscape design prior to presentation to Sony and the team.   New date will be on 5.6.14 by Gensler and Valley Crest.

· 19 Mar 2014 – Gensler issued 50% DD on 24 MAR 2014.

	D
	CONSTRUCTION STATUS

	
	
	No items

	E
	DESIGN ISSUES

	E1.01
	KH
	Earthwork & Area Between JS/New 8- Story
· 1,8, 15, 22, 29 Apr 2014 – Table until building is redesigned along with perimeter areas.

· 25 Mar 2014 – Robert Long noted he received an email from KH estimating a 3000CY backfill requirement.   Robert also noted that there will be around 1000CY of export from SSB/PSB building projects but from a timing perspective we don’t have room to store that dirt until 8 story is ready.  KH noted there would be updated plans next week.  Gensler to coordinate with Landscape.   CWD noted that it would easier and less expensive to redo the steps on the North side rather than building a lot of retaining walls.  Once the new building design and routing in/out of the North side is determined, Gensler and CWD will coordinate on most cost efficient solution around the building.
· 19 Mar 2014 - Gensler and Kimley/Horn to complete the grading plan so that CWD can confirm the amount of backfill needed.  



	E1.02
	SF
	Programming and Location of Legal Department in JS

· 1,8,15, 22, 29 Apr 2014 – Pending

· 25 Mar 2014 – TBD once programming is complete as to if legal will be in that building.

· 19 Mar 2014 – SF to review the legal department file cabinet loads and comment on whether structural changes are necessary.

	E1.03
	KH, Gensler
	New Building Site Plan and Lot Line Adjustment
· 20 May 2014 – KH noted exhibit was sent to Andrew at Cox Castle.  KH will follow-up on status.   Targeting late June/early July for completed and recorded document.

· 13 May 2014 – KH noted Iacbollis sent out document but the survey for lot 9 was adjusted as parcel D was not considered as part of the new lot line.  The document was sent to Cox Castle for review.

· 6 May 2014 – KH spoke with Andrew at Cox Castle.  Andrew’s comments have been transferred to Iacobellis and KH will confirm they are being picked up in the revised document.  KH noted the survey showed another parcel to the south of the lot and wants it removed so that it does not cause conflict with the Lot line document.  Process after Iacobellis confirm is that CoX Castle and Kristin will meet with the City division heads to start the process and then KH and Iacobellis will follow-up with city engineers to close the loop.

· 29 Apr 2014 – KH noted exhibits would be forwarded to CoX Castle this Friday for their review and comment before distribution to Sony and others.

· 22 Apr 2014 – KH noted it had received the title report from Lance on Friday and sent to the surveyor.  KH noted they expect the lot line plan to be ready in around two weeks from today.

· 15 Apr 2014 – Title report is expected to be received this Thursday.  KK and MC/KH noted it would take 2-4 weeks after that to coordinate, review with surveyor and Andrew and produce the lot line document.

· 8 Apr 2014 – Kristin noted Cox Castle is the law firm and working with KH.  Kevin will email revised site plan to all to KH and team later today.  Craig noted final plan should show how the building gets all utilities such as CWL, Fire water, power, sewer, etc.  He noted the final plan and lot line adjustment will be needed in 3-4 weeks max.

· 1 Apr 2014 – Kristin noted the call happened yesterday and both Skadden and KH confirmed can proceed per plan.

· 25 Mar 2014 – Call to discuss lot line adjustment is scheduled for tomorrow 3.26.14 in the afternoon.  
· 22 Mar 2014 – Michael issued a draft exhibit layout of the lot line around the new building based on input from Gensler.  Team to review and comment.  Michael and team will review existing documents next Friday including the title report and deeds to formalize the exhibit.  Once they do this they will review with Kristen prior to issuing to the City. 

	E1.04
	Lucienne, Gensler
	New Commissary/Food Service

· 20 May 2014 – Agnes noted that Carrie was finalizing latest revisions to the plans including the dishwashing areas.  She noted another meeting will be scheduled for next Thursday to get final approval on the space plan and move forward into the design development phase.

· 13 May 2014 – CL issued plans last week.   Changes from the last meeting will be included in the next issue of plans before going to WP.  The future Park Event requirements followed the commissary meeting.  Agnes was going to connect with media services and events to nail down their requirements.

· 6 May 2014 – No comments back from WP on revised CL Plans.  Team meeting on 5.7.14 at 3PM to review scope and will follow with a meeting to discuss new park potential event and other use requirements.

· 29 Apr 2014 – Next Meeting is scheduled for 5.7.14.   Cinilittle providing revised plans today and those will be forwarded to Sony.   Some impacts include separation of dining area from the CBTL space, dishwashing space area will be impacted by using 30% re-usable versus 70% disposable silverware.  Most food prep will occur from new commissary and this will require a larger food prep area.  Team noted there will be bi-weekly meetings going forward.

· 22 Apr 2014 – New meeting will be scheduled for this Friday afternoon with Sony, Gensler, WP, CL.

· 15 Apr 2014 – Meeting was scheduled for 16 Apr 2014 at Gensler.  Update from the meeting is as follows:  Attendeed were Peter and Sue from Sony, Scott C, Gensler, WP, Cinilittle and Lucienne.  Team will meet again on Thursday, 4.24.14 in the afternoon.

Following is a recap of the comments from the meeting of 4.16.14:

· Is county health plan check on the schedule?  Tony reviewed schedule and that process is currently shown as 40 working days.

· Gensler  issued plans of the commissary & Site for review by WP on 4.17.14.

· WP noted they need temporary parking area for trucks for unloadin of goods.  Trucks are 20’ bobtail type typically.  They do not need cart space.  They will limit frequency of truck deliveries.

· WP noted they need more space for food prep.

· The Coffee Bean will be run by the same operator as the rest of the kitchen.

· WP noted that a separate locker room area is not needed but can use the space if available.  Gensler to review if this is a health department requirement for employee changing, etc.

· There will be enclosed trash areas on the North side of the kitchen but this needs to be discussed further and how it relates to exterior trash enclosure location for building, etc.

· WP to provide data on their food storage requirements to Gensler.

· 8 Apr 2014 – Cini Little send questions to WP.  John W will send responses in a few days.  John W setting up meeting with Lucienne and invite required parties for next week if Lucienne is available.

· 1 Apr 2014 – Pending Meeting on 4.3.14.

· 25 Mar 2014 – Meeting is scheduled for 4.3.14.  CWD expressed concern for location of grease interceptor near the outdoor eating or park area.  The team discussed potential placement of the interceptor in the PPP area and then run the vent inside the Overland parking structure up.  Team to also discuss venting of grease duct out of the kitchen in the 8-story building through the roof or the side facing JS building.  Peter noted they had a walk-thru with internal Sony operations for placement of trash enclosure, transformers, generator etc.  Once Gensler starts re-design of the area between the JS and 8-Story building, the team needs to coordinate along with service access to 8-Story through the same zone.

· 19 Mar 14 – Lucienne, Gensler, and Wolfgang Puck to meet to discuss commissary operational issues (e.g. trash).

	E1.06
	KH, Gensler, SF
	Site & Landscape Desgin at 8 Story Perimeter
· 21 May 2014 – Notes From Call on Park Area Design and Subsequent emails:
· Notes from Call:  A)  To allow for production truck circulation we will have to shave the NE, SE, and NW corner of the park.  B)  George will study the turning radii needed for trucks to circulate around the park and send information to Gensler and Gensler will study redesigning the park.  C)  George and Gensler will submit revised document EOD tomorrow.  D) Ed will talk directly to Valley Crest regarding landscape ideas for the park.
· Notes from Emails on May 24, 2014:  From Scott Valentine to Craig Schwartz, Peter W, Maria, Ruben and Polo:
Scott noted that he spoke with Maria and agrees that leaving 9th ave accessible to large trucks solves the problem of having to negotiate a right hand turn from main to 9th. Accordingly, he proposed the following:

-- Limit travel on 9th (between building and park) to 53' trucks only, however, the hours cannot be restricted.  Production would avoid peak hours as much as possible and enlist assistance from security if they  absolutely have to cross the area during peak times. (Scott noted that Andy Cohen’s comments for alternative truck routes as noted below were correct in that there are other ways to get a 53' truck to the south side of stage 30 without traveling on 9th to Main).   In his email Andy noted that Trucks can come from Culver and run North on 9th street.  Therefore preserving the huge right hand turning radius at the NW corner of the park.

Andy also questioned as to why trucks going north at the east side of the trap storage on 8th Avenue have to make a left turn on Main Street?  Andy noted they can make a right on Main street...and if they want to access the Stage 30 barn door at the SW corner of the stage...they can back up to it...It would avoid the  trucks huge right hand turn from Main street on to 9th street... therefore saving the NW corner bite of the park and hard surfaces it with hard paving near the commissary.

-  Scott noted that we need to keep as much production pad parking as possible east of the park. They will avoid parking large vehicles  immediately adjacent the east barrier, but most likely there will be trucks there no matter what.

-- Keep trap storage as is - dress it up if you like.

-- If we demo the restrooms, (which may also help circulation) we need to offer an alternative for production close by.

· 13 May 2014 – Gensler, Arc, Sony and EEI to revisit generator location to NW area between JSE and 8 story in plaza  & for location of transformers as well.   There will be substantial savings due to reduction of the feeder wire length from the first proposed location up against back of SAB.

· 6 May 2014 – Will review new design presentation package that would address these items.  Currently planning on placing the generator next to the SAB and future new production and tours restrooms.  Placing water tank in park.  Placing transformers between the new building and JS building.   Gensler/TB noted they believe a new trash enclosure area east of the JS building may not be required.  This is to be confirmed once the commissary requirements are pinned down.  Grease interceptor would be place in PPP area as well.

· 29 Apr 2014 – Team discussed pinning down location of the following:  Generator/Fuel Tank, Transformers, trash enclosure (current proposed by Sony is east side of existing JSB).   Lot line may drive location of Trash and other standalone utilities.  Team noted the city may require separation due to lot line adjustment.

· 22 Apr 2014 – 5.6.14 new design review meeting. 

· 15 Apr 2014 – Pending redesign.  Design meeting on 4.16.14.  KK emailed after the meeting that VC will have a design concept to present during 4.28.14 team meeting.

· 1, 8 Apr 2014 – Pending redesign.

· 25 Mar 2014 – CWD noted they have some information.  CWD noted there will be a premium to the budget for soil import, retaining walls and landscaping around bioswale area.  Team to review best and cost efficient design after the new design for the 8 story is set.
· 19 Mar 2014 – Kimley Horn, Gensler, and Structural Focus to review and comment on the grading plan at the bio swale.  CWD can’t confirm that the scope is included in their budget until the A&E team issues more details. 

	 
	Team
	JSB Densification Project

· 1,8, 15, 22, 29 Apr 2014 – Pending

· 25 Mar 2014 – Sony confirmed the densification project is cancelled for now and that SF does not need to perform moment frame inspection/study until programming is set.  Will continue to carry in meeting minutes as a place holder.

· 19 Mar 2014 – The Jimmy Stewart building densification is cancelled.  Team to discuss next steps.  

	E2.00
	Gensler, SF, CWD
	Coxtech (CTech) Structural System

· 6 May 2014 – No pending action.
· 29 Apr 2014 – Gensler issued the SF memo outlining the pros and cons of using a conventional versus conxtech system for framing the building per the new design today to the team.

· 22 Apr 2014 – Conxtech Plans distributed.  CWD noted the system will save around 5-6 weeks in schedule and around $1mm in budget savings.   Wayne noted transfer floor structure will have 36” traditional framing at North/South grid line direction beams.  Gensler, SF and CWD to have another meeting this Thursday to verify details and coordination.  CWD to carry Conxtech in budget for next week.  Ed suggested JLL should check with developers if they have issues with this system.  Tony emailed JLL following the meeting requesting they send an RFP addendum to developers about this.

· 15 Apr 2014 - SF noted it will be considered and that TB/Gensler is in dialogue with CTech and has sent them the latest design rendering and plans for review.

· 8 Apr 2014 – Design and CWD team believe system is viable and will be discussed with SF during the design review meeting today.

· 1 Apr 2014 – Pending building redesign.

· 25 Mar 2014 – Connextech option still viable but before SF reviewed feasibility, the new building design needs to be set.  CWD confirmed it would be feasible, more cost effective than conventional steel and there should be further savings in schedule due to elimination of welding scope and related inspections.

	E2.01
	Sony, Gensler
	Programming Phase Status
· 20 May 2014 – On Friday Gensler sent an initial draft program document to Sony.   Wendy noted that the trailing interviews with the home entertainment group should be completed this Thursday.  

· 13 May 2014 – Wendy noted there was missing info from the home entertainment group.  Gensler started blocking and stacking already but without all info.  Will issue a draft without above this Friday and has meetings with HE scheduled for next week and will wrap up final program draft after that meeting.

· 6 May 2014 – Finance group tech and opps owes us parts 1 and 2 information and SPEG still owes part 1.  Wendy will follow-up.

· 29 Apr 2014 – Wendy noted she is still waiting for the procurement and treasury deparTments programming requirements.  She anticipates receiving the treasury dept info this afternoon and home entertainment on Wednesday or Thursday of this week.  

· 22 Apr 2014 – Wendy noted the 5.16.14 for completion is still good.

· 15 Apr 2014 - Wendy noted that legal and home entertainment have not provided feedback as required on Friday.  She will follow-up again.  All other departments are on track.

· 8 Apr 2014 – Wendy noted programming is on track for issuance for review on 5.16.14.

· 1 Apr 2014 – Wendy noted finance department is taking longer and may push programming completion to 5.16.14.  Tony noted there is a 4 week Sony internal program review period and that delay should be absorbed in that period as we cannot extend the schedule.

· 25 Mar 2014 – Wendy noted programming would be complete by around 5.7.14.  After that it would take approx 4 weeks to review with Sony internally and then meeting with Michael Lynton.  Once the program is approved, Gensler can start space planning.

	E8.00
	Gensler
	· 20 May 2014 – Gensler noted they will meet with the consultant.  Craig noted per ML museum should be around 2000SF but not too big.

· 13 May 2014 – Peter noted that the sony archives group has a museum curator consultant to coordinate with Gensler on specific requirEments of thE space.

· 6 May 2014 – Sue noted that Gensler should perform a quick study to show a reduced park scheme that incorporates space for trap storage to the east.  Gensler will provide this week.  Sue also noted that Sony is considering a museum program requirement on the first floor of the new building.  Gensler will provide sketches.

	 E8.01
	Gensler, Sony
	· 20 May 2014 – Gensler noted meeting will take place on June 3rd at 1PM.

· 13 May 2014 – Gensler and Scot F will review the new first floor with Ken Quick.

· 6 May 2014 – JW/Gensler noted it would be good idea to review the revised version of the first floor plan with Scot F and Ken Quick soon to make sure adjustments made to locations of Fire Control room and other elements are still okay.  Gensler will coordinate with Scot F as Schematic design wraps up next week.

	E8.02
	Gensler, Consultants
	· 20 May 2014 – Tony, Ed, Craig to discuss schedule and timing of selection of developers, their required prep time to prepare and send GMP RFP docs out to GC firms and how that will sync with the June 24, 2014 Gensler/Consultants Documents release.
· 6 May 2014 – Tony K noted due to the timing of the developer selection, requirements to start construction and release steel, a GMP would have to be established based on the 50% DD shell package and a space/pricing plan for typical floors for the TI based on the Cohn buildings interiors specifications.  Gensler will alert and coordinate with consultants to make sure the 50% is more robust than a typical set of the same and that it will be used to establish the GMP.

	E10.01
	CWD, Sony, EEI
	· 20 May 2014 – Gensler will need additional design –assist from Clark for precast design.  Clark is no longer willing to provide precon without charging.  CWD to request a fee proposal for another two months from Clark and submit to Sony as part of CWD precon agreement.

	E10.02
	Gensler, EEI, Sony, Plannet
	· 20 May 2014 – Tony B noted its time to get Plannet and Sony IT and Security in a meeting to pin down scope and get a new proposal for design services from Plannet.  Tony B will reach out to Tony G, Mark P and schedule.  Scott C will attend.

	F
	FF&E

	
	
	No items.

	G
	CONSTRUCTION ISSUES

	
	
	No items.

	H
	RFIs/SUBMITTALS
	

	
	
	No items.

	I
	STUDIO OPERATIONS/LOGISTICS

	
	
	No items.

	J
	GOVERNMENT APPROVALS

	J1.01
	Information
	New Landscape Design Around the Building and Park

· 6 May 2014 – Review beginning of June

· 29 Apr 2014 – Will be reviewed with new building design and park end of May.

· 22 Apr 2014 – New design presentation on 5.6.14.

· 15 Apr 2014 – New design to be reviewed on 4.28.14.

· 8 Apr 2014 – KK will work with landscape design based on the new building shape and location and provide a package for review.  Kristen noted she wants to review a package with the COCC prior to the actual hearing.  Team noted it needs to incorporate requirements by Ken Quick on the south side for access to the building (Type/location of landscape).

· 1 Apr 2014 – Kristin to review plans once approved by ML.

· 25 Mar 2014 – Landscape design will change with the new building design, proposed new park and other elements to the North.  Once the design is set, Kristin to review plans with Gensler and let us know if a meeting with the city will be required prior to or beyond the PPR/PRC submittal and hearing.

· 19 Mar 2014 – Kristen reported that she discussed the landscaping plan with Culver City; Culver City had no comments.  Team to submit the landscaping plans with the PPR/PRC package.  

	K
	INSURANCE

	
	
	No items.

	L
	BUDGET

	
	
	

	M
	CONTRACTS

	
	
	

	N
	MEETINGS

	
	
	

	N0.00
	Team
	Next Team meeting will take place on Tuesday, May 27, 2014 at 11am at Jack Cohn 340.  The conference call number is 800.549.7669 and the access code is 2443480.  Passcode 7745#


These meeting minutes are a permanent record of this meeting.  Please send a written description of any changes, additions, or corrections to Tony Kantarjian (tonyk@eeproject.com) within 3 days of receiving the meeting minutes.
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