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Original Budget  $3,495,264.62

Change Orders (Section 2.2) $0

Present Revised Contract Value $3.495,264.62

Unresolved Changes (Section 2.3) $0

Projected Revised Contract Value $3,495,264.62

PROJECT OVERVIEW

Financial Status Overview

Note: Values do not include H.S.T.

There is no change to the approved original budget. Much of the Trade pricing is now available to 
us for the various scopes of work. A financial update, provided via a comparative spreadsheet 
showing the original budget compared with the market place pricing from the sub-trades, is 
included in this report and was provided in the last report. Please see attached Appendix for that 
more detailed financial information. We caution the Township that there is always financial risk in 
any construction project, and that in this CM format, there is continued risk that is minimized as 
each sub-trade is contracted. Section 3.0 gives a sense of which trades have now been contracted. 
Our suggestion to the governance committee has been to identify possible areas of scope 
reduction, in the event that budget becomes a problem relative to the actual costs.



PROJECT OVERVIEW

Schedule Status Overview
The final design is complete for each discipline, other than minor adjustments here and 
there to accommodate newly uncovered information and new information from the Pre-
Eng. building supplier. The IFC drawings and full building permit submission should be 
issued this Friday.

The electrical design is complete and the SBSG engineer is just exploring some minor 
cost savings ideas with the electrical subcontractor. Mechanical contract is now in place 
and those shop drawings are now critical to process.

Most of the key initial trade divisions have been tendered and either awarded or close to 
being contracted. There are a number of trades still to contract however and this process 
is being worked through. The trade coverage in some areas was not as good as was 
expected so some amount of re-work is having to be done in order to get sufficient 
competitive pricing.

The project schedule has been and is still very aggressive for the amount of work that has 
been brought into the overall scope. While every effort is being made to aim for an end of 
August 2014 completion, the Township has been counselled to have a contingency plan in 
place for user groups to have other ice space available for the fall season if necessary. 



FINANCIAL REPORT

This spreadsheet is being updated with a detailed breakdown of the sub-trade pricing as it becomes 
known after the Phased Tenders are received and evaluated. (Appendix A.) The report shows that 
the current SBSG projection given the known costs currently as well as an analysis of the likely 
pending costs, puts the costs about $240,000 currently beyond the approved budget. It is because of 
this that we have suggested scope reduction be considered if necessary to align the costs with the 
budget. One relatively easy deletion in scope is the front entry which is likely worth approximately 
$100,000. This portion could be added back into scope at a later date if the budget allows but 
consideration as to the timing of its completion and the impact to the function of the facility would 
have to be considered prior in that context.

Possible future savings not captured in the attachment include:
• Fairly certain we can save more money on the fire water storage with an alternate design -

perhaps $20,000
• We are parcelling out the floor finishing and think this will save but have not captured those 

savings yet. perhaps $15,000
• We could save about $10,000 if we go with a cheaper skate flooring- discuss once flooring re-

tender closes. Maybe $10,000
• If we were to delete the new siding and insulation on the east elevation, this would save about 

$10,000. 
• If we were to delete the new siding and insulation on the north side, this would save about 

$20,000.



FINANCIAL REPORT 

Sub-Trade Monthly Draws Approval 

Pay Period Total $ of Draws 
Submitted Total Amount Due Payment Cert. 

Issued
Payment Due to 

Trades

March
2014
April
2014
May
2014
June 
2014
July 
2014

Note: All values are Less Holdback, HST Included

The progress draws/invoices will be received monthly from the various sub-trades. 
SBSG Consultants will be reviewing the draws and ensuring they are consistent with 
the progress on site of each trade. Oro Medonte will then be responsible to forward 
payment to each trade, consistent with the contracts they have with each firm. We have 
recently received invoices from the Dasher Board contractor, the Pre-Eng. building 
supplier and expect invoices from the demolition sub shortly.



FINANCIAL REPORT

Change Order Summary
There are currently no requested changes from the Owner or from any sub-trades.

Un-Resolved Changes

Time & Material Work

.

SBSG No.
Change 

Notice No. Description
Date of Last 

Quote Value Status/Comment
ELE-1 1 Electrical Changes TBD TBD See RFI #1 

Total:

There is currently no time and material work underway other than some minor skate flooring removal 
by the demolition subcontractor to facilitate the concrete floor removal. SBSG own forces planned on 
doing it but it required some mechanical equipment in order to accomplish.



FINANCIAL REPORT

Cash Allowances
At the outset of the project, $75,000 was set up as an allowance for a number of scopes of work. This 
amount has not changed to date.

SBSG # Description Total Value Total Allocated to Date Balance Outstanding
HVAC conversion to natural gas; 
Low E removal and replacement 
(including sandblasting and 
painting underlying steel)

$75,000.00 $0 $75,000.00

Total $75,000.00

Further to the financial picture on this project, this allowance still does not capture the full cost risk associated 
with cleaning/rustproofing the existing steel purlins. The initial report from Exp has some recommendation but 
SBSG structural needs to comment on the final remedial action plan. The current budget has sufficient funds 
likely for the rust-painting/proofing that would be required, but it does not have enough money to clean the 
purlins down to bare steel and re-paint. Cleaning them down to bare steel would likely destroy the existing 
insulation/vapour barrier, which would also be an added cost. As a rough estimate based on some preliminary 
trade pricing per square foot, the worst case scenario would be an added cost of about $125,000 over and 
above current budget totals. But SBSG is reasonably confident at this point that the cleaning to bare steel will 
not be necessary and that a high quality rust inhibitor will all that is required to arrest the rust development.



PURCHASING

The following is a list of trades who have been contracted by the Township:

• Pre-Eng. Building- Steelcon Inc. Contract approved by Governance Committee on Mar 25, 2014.
• Excavation and Backfill Tender – Morris Shelswell & Sons. Contract approved by the Governance 

Committee on Apr 8, 2014.
• Steel, OWSJ, Metal Deck – Norweld. Contract approved by the Governance Committee on Apr 8, 2014.
• Masonry – McGrath Downing Masonry Inc. Contract approved by the Governance Committee on Apr 8, 

2014.
• Concrete Formwork – McGill Forming. Contract approved by the Governance Committee on Apr 8, 2014.
• Electrical – Horsepower Electrical. Contact approved by the Governance Committee on Apr 11, 2014.
• Mechanical – Sexton’s. Demolition Contract approved by Governance Committee on Apr 1, 2014. Full 

contract award approved by the Governance Committee on Apr 11, 2014. 
• Refrigeration - Black and MacDonald. Letter of Intent approved by Governance Committee on Apr 23, 

2014.
• Dasher Boards- Coliseum Recreation. Letter of Intent approved by Governance Committee on Apr 1, 2014.
• Partial Demolition- Eisses. Letter of Intent approved by Governance Committee on April 1, 2014. 

There are many more trades to contract and this process is still unfolding.



SCHEDULE UPDATE

Schedule of Ongoing Activities
The Site Supervisor for the project has mobilized and set up an office on site in in mid-March. The ice is 
out and a lot of the bulk demolition is now complete. We have measured for the Pre-Eng. addition which 
was not possible until a lot of the existing structure was exposed. The Pre-Eng. building is still on the 
critical path for delivery and it needs to go into production as soon as the final details are approved.
The rebar shop drawings for the foundation are also still critical and should be produced shortly.
We are concentrating now on the change room areas in order to keep things rolling along on site.

Major Problems and Solutions
There are currently no major problems to report. The underlying critical task still driving the success of 
the project is to complete the procurement of the critical trades, and keep construction rolling. We are 
looking at ways to alter slightly the sequence of construction so the project isn’t stalled by the Pre-Eng. 
building delivery which is still weeks away.

We are working through the details of leaving the existing slab in place and building over top of it. There 
are cost savings in this approach but we need to ensure the details are formulated properly to ensure no 
differential settlement. We are close to having a change notice issued for this portion of the work.



SUBMISSIONS AND APPROVALS

Submission Schedule and Final Approvals
This submission schedule will be populated as trades are contracted and their shop drawings start to be 
submitted to Oro Medonte and SBSG for review and approval.



RFI’S AND SITE INSTRUCTION

RFI Log
RFI No. Subject Date 

Submitted
Response 

Date SBSG No. Comments Status

1 Electrical – Branch conduit and 
junction boxes.

April 25, 
2014

April 29, 
2014

140023 Horsepower Electric Completed

2 Arena Lighting April 25, 
2014

April 29, 
2014

140023 Horsepower Electric Completed

Site Instruction Log
SI NO. SUBJECT DATE Issued REMARKS



SAFETY

Safety Update
Leader Industries has been retained by the Township and SBSG to perform safety orientation 
consulting services for the project. They will also be performing routine audits during construction 
to help ensure compliance with the OHSA as well as the safety policies and procedures of the 
Township. There are currently no concerns around safety from any of the Team members.



PROJECT CLOSEOUT

Acceptance of Work
SBSG Consultants will be reviewing the process during construction to help ensure compliance of the sub 
trades with the contract design.

Manuals/Warranties/As-Builts
SBSG will be preparing O&M manuals as sub-trade submittals are approved.  As-built drawings are being 
maintained as well. SBSG will update the IFC drawings with any Site Instruction, RFI responses, or Change 
Orders issued. The Site Super will maintain a record set on site noting any changes made at the site level. 

Systems Commissioning
There will be commissioning of the building as we approach the completion of the project. Typically, the 
mechanical systems require the most commissioning. There is not a formal commissioning agent involved 
in the project- the mechanical sub-trade will be responsible to commission their own systems and the rink 
plant subcontractor



PROGRESS PHOTOGRAPHS
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APPENDIX A



Financial Implications/Risk Management



Current Financial Status
Approved Project Capital Budget (Feb, 5, 2014) $3,556, 780
Current budget forecast (Steenhof April 28, 2014) $3,739,312
Variance $ 182,532

Anticipated budget adjustments
Engineering/Design paid in 2013 allocation $    39,000
Application of full Input Tax Credit ($61,516) included in
approved budget (see above)
Projected savings – yet to be confirmed

Fire Water Storage $    20,000
Siding $    13,000
Floor finishing $    15,000
New EPS insulation in lieu of SM $    15,000

$  102,000

Revised anticipated variance $    80,532



Contingencies

Revised anticipated variance $    80,532
Financial Contingencies
General contingency carried in budget $  152,155
Additional project debenture amount included in application $  208,000

Notes:
1) Should the debenture be increased by 80,000K additional repayment would be manageable 
within current approved budget allocation due to decline in interest rate (assuming no changes at  the time
of debenture).
2) There is some flexibility in reserves to address the projected variance
3) It is not recommended to draw from general contingency at this point in time although the future may
provide this ability

Optional Scope adjustments (potential savings)
Defer north wall siding (not visible) $  17,000
Front entrance $100,000

Notes:
This item cannot easily be deferred without implications to budget (remobilization, drawings) and time
(entrance implications) It is also one of the more visible aspects of the projected and received positive feedback user 
groups.

If this was to be considered, staff would require this direction. 



Recommendation

It is recommended that the Project Governance Committee proceed with 
the current scope as outlined 


	�
	OUTLINE
	PROJECT OVERVIEW
	PROJECT OVERVIEW
	FINANCIAL REPORT
	FINANCIAL REPORT 
	FINANCIAL REPORT
	FINANCIAL REPORT
	PURCHASING
	SCHEDULE UPDATE
	SUBMISSIONS AND APPROVALS
	RFI’S AND SITE INSTRUCTION
	SAFETY
	PROJECT CLOSEOUT
	PROGRESS PHOTOGRAPHS
	PROGRESS PHOTOGRAPHS
	PROGRESS PHOTOGRAPHS
	APPENDIX A
	APPENDIX A
	APPENDIX A
	APPENDIX A
	APPENDIX A
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

