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Risk Assessment Management Plan (RAMP)

for Children / Young People who Display

Sexually Problematic or Harmful Behaviour 

in an Education Setting
Sexually harmful behaviour is defined as ‘Young people ( below the age of eighteen years) who engage in any form of sexual activity with another individual, that they have powers over by virtue of age, emotional maturity, gender, physical strength, intellect and where the victim in this relationship has suffered sexual exploitation and a betrayal of trust’. (AIM Project, 2003)

This RAMP toolkit has been adapted from ‘Working with Young People who Display Sexually Inappropriate and Abusive Behaviour’ Carol Carson and the AIM Project, 2007.
	Name of child/young person
	Craig Smith


	Date of birth
	02/03/97



	Ethnicity
	White British


	School/College
	Sunflower Community School


	Class/form
	9S


	Author
	Mrs Whiteman, DSP


	Date of RAMP
	01/11/11
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Introduction

The RAMP is the school/college's process for identifying and managing risk arising from a child’s behaviour.  
Concerns and management of an adult’s behaviour should be addressed via the ‘RAMP for Adults Presenting a Risk of Harm in an Education Setting’. This is available from your Child Protection School Liaison Officer. An adult in this context could be a parent, carer or adult sibling. Concerns about a member of staff /volunteer should be referred to the Local Authority Designated Officer (LADO). 

A RAMP should be undertaken when there are concerns about problematic or harmful sexual behaviours.  It will assist schools and colleges in identifying specific actions to safeguard children in this context.

Identification and management of risk is achieved through:

· Collating school/college information and history 

· Drawing on risk assessments completed/being undertaken by other agencies 

· Multi-professional meeting(s) to formulate a plan about how to manage risk in school.

· Referring to the following documents:

· Meeting the Needs of Children and Young People in Hertfordshire (February 2010)
· Safeguarding Children and Safer Recruitment in Education (DfES 2006)

· Chapter 4.3 of the Hertfordshire Safeguarding Children Board Inter-agency Child Protection Procedures Manual which can be found at:  
http://hertsscb.proceduresonline.com/chapters/p_chil_abuse.html
The RAMP is not a specialist risk assessment tool; such risk assessments are undertaken by Children’s Social Care, Police, Probation, the Youth Justice Service and other specialist agencies. 

Where these specialist risk assessments exist, it is the role of schools and colleges to apply this information to their context and assess how any identified risk can be managed.  These risk assessments will inform the RAMP.

There will be occasions when a specialist risk assessment has not been completed, maybe because it is not necessary or because it is in progress.  In these circumstances schools and colleges should collate and evaluate the information they have, in order to inform the RAMP. 

Once the need for a RAMP has been identified, the process should run as follows:

1) Multi-professional meeting to share information/assessments, discuss concerns and levels of risk, and agree content of a draft RAMP.  Agree what is negotiable and non-negotiable, as this will need to be made clear when the RAMP is shared with the subject.
2) School/college DSP to prepare the draft RAMP based on the above discussion and share with professionals.

3) Professionals to confirm agreement with DSP re content of RAMP.

4) RAMP subject (if this is a child, include parent/carer) to be invited to a school/college meeting to discuss the draft RAMP.  The subject may wish to bring an appropriate supporter with them.  CPSLO to attend to support the school/college where necessary.  Other professionals to attend if appropriate.  A copy of the draft RAMP must be made available to the RAMP subject prior to the meeting. 

5) Discuss and finalise RAMP with subject at the meeting.  

6) Finalised RAMP to be signed by all parties and timescales for review agreed.

7) All participants to receive a signed copy of the finalised RAMP. 

The RAMP is not a legal document and the process is not adversarial.
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STEP ONE:                                  Concerns and Initial Response
1.1 Checklist of sexual behaviour in children (see appendix one).

This section can support your thinking in looking at the immediate situation, level of seriousness / risk and what action you can take.  Highlight the indicators of the types of sexual behaviour that apply.

The behaviours are divided into three sections Healthy, Problematic and Harmful. There may be some overlap, but you need to decide which section most describes the child’s behaviour and whether a RAMP is required. This will guide you as to what level of intervention is required e.g. Universal, Targeted or Specialist.  Using the initial checklist, decide on the appropriate level of response to this concern / incident. If you cannot decide at this stage seek a safeguarding consultation from the Targeted Advice Service.
1.2 Response (see appendix one).
· If the outcome of the checklist of sexual behaviour in children (appendix one) indicates healthy / OK sexual behaviours, but you have identified some support needs, address these through universal/targeted services.  See ‘Meeting the Needs of Children and Families in Hertfordshire’ (February 2010) for guidance. Complete the response section of appendix one and put on the child’s safeguarding file.
· If the behaviour indicates problematic or harmful sexual behaviours, proceed to STEP TWO of this document.
STEP TWO:                                    Further Consideration of Concerns
2. 1 Context of behaviour / overview of the incident: 

	Give an overview of the incident / reason you are undertaking this RAMP. Use pointers below to support your thinking

	· Describe the type of behaviour-what child did or said?

· Context of behaviour- was it spontaneous or planned? Was there force/ threat etc?

· When and Where? ( date)

· What is the relationship between children involved - are they of a similar age? Would they normally associate? Is there a power imbalance?

· What was the response of the child who initiated the behaviour- were they defensive, aggressive, embarrassed, taking responsibility etc?

· What was the response of the parents when informed of their child’s sexual behaviour? e.g. attitude, views, any cultural issues  of the child or parents/carer)

· Response of the other child / adult involved- what is the impact on the child and the views of the child’s parents in relation to this?

	14/10/11 Problematic behaviour

A group of children (including Craig) teased another child about being gay and wrestled the child to the ground. This happened outside of school in a secluded area and force was involved. The child who was victimised was slightly older than Craig (15), but is small and less confident. He is part of Craig’s friendship group, but only due to his bigger brother being one of the ‘leaders’. Craig stated that he had just gone along with it because of encouragement by his peers. Although this happened outside of school, Craig’s previous school were aware and monitored the situation using their behaviour and anti-bullying policy.  His mother was supportive of the school. 

26/10/11 Harmful behaviour

A repeat occurrence of the incident on the 14th October, but this time it ended in a serious sexual assault (attempted anal penetration with a stick).Craig was encouraged to do this by another child.  This was videoed on a mobile telephone. 

27/10/11 Harmful behaviour

Video shared with the group of girls via text message by another child

28/10/11

Craig arrested for involvement in sexual assault along with the other two boys and producing and distribution of indecent images. 

28/10/11

Bail conditions in place-Craig is currently not allowed in the vicinity of his previous school and must not have contact with any of the other alleged offenders or the victim, who attends the school.

31/10/11

Craig secures a place at  Sunflower Community School



2.2 Factors causing concern and evidence:

	What are the concerns for school/college?


	Evidence
Refer to 2.1.

	Risk of further incidents of sexually harmful behaviour towards others

Risk of Craig being vulnerable to harm

	 A serious sexual assault has allegedly taken place. It appears that this is not the first time this has been attempted. Craig has been arrested and is being dealt with by the Police.
It seems that in the recent assault, Craig was encouraged to behave in this way and complied with his peers. 


	Who could be harmed and how?
E.g.  the subject themselves, other children, staff? 
Sexual, physical or emotional harm?
	Evidence



	Who?

Craig, other children and  anybody exposed/affected by this behaviour in the school community

How?
Sexual harm:

· Direct physical contact  

· Non-contact activities (e.g. producing and distributing indecent images)

Physical harm :

· If there is direct physical contact

· If force is used

Emotional harm:

· For others exposed to harm

· Emotional distress for Craig if he is being coerced

· Risk of reprisals for Craig


	As above.
As above.

A child has been sexually harmed and other children have also been affected due to images of the assault being circulated.

As above.
As above.

Potential risks (no evidence at this time):

· Emotional distress-it appears that Craig is being encouraged to behave inappropriately; he may feel under pressure to comply.

· Risk of reprisals- if other pupils/members of the community learn about his involvement in the assault



	In which situations could the risk occur?

E.g. physical environment of your setting, unstructured times, transition times, to and from class / school.
	Evidence



	During less structured times/ when unsupervised by adults.

Possibly in more secluded areas of the school.

When Craig feels under pressure by his peers to join in and does not want to be isolated.


	Although the alleged offence took place outside of school, it was in a secluded environment that could not be seen by others, i.e. in a wooded area in his local community.

Craig was encouraged to commit the sexual assault by another child.  In the previous incident, whereby the child had been wrestled to the ground, Craig had joined in because everybody else in the group were also teasing the boy.  


2. 3 Other agencies views of concern/s: 
Children and young people’s needs are often complex and require a joined up response by a range of agencies. This document should reflect the views of other agencies about the level and nature of risk.
	Health


	There is no evidence to suggest that Craig has an enduring mental illness that would cause him to behave in an antisocial and sexual harmful way towards others. 

However there appears to be delay in his overall psychological development and therefore he will be referred to the Child Development Centre for an assessment of his mental functioning and degree of any special needs.



	Police


	The case is now open under S47 child protection, so there is a joint investigation between the police and children’s social care.  Craig has been arrested, he has co-operated with the police and has admitted to taking part in the offence, he has shown remorse and engaged with the investigation.



	Children’s Services
Please identify which service/s specifically are working with the child


	Safeguarding and Specialist Services: Social Care

Craig has an allocated social worker, as part of the S47 investigation there will be a core assessment conducted regarding his needs and will look at parenting capacity and his environment. 

Currently the initial assessment indicates that there are no significant factors in his family background that explains his sexual harmful behaviour.

The offences took place outside the school and there is no evidence to suggest that he has sexually harmed another child in school.

Youth  Offending Team
Not open to this service yet, but it is likely that if Craig is given an order by the Youth Justice Court they will be responsible for supervising him through this order and to work with him on some specific pieces of work to address his offending behaviour. This could include carry out an AIM assessment re his sexual harmful behaviour.



	Other


	


2.4 Child and parent / carer’s views:
Parents, carers and child may hold a different view about the different level of risk and concerns; use this section to record these. 

	Child’s view


	Craig is reluctant to talk to the school about this. He has shown remorse, but it is not clear at this stage if he is able to appreciate the consequences of his behaviour and the impact that his actions have had on Gary.

Craig has told his mother that he did not want to do it but they made him. Craig wants to continue to come to school.

	Parent / carer’s view


	Craig’s mother is very distressed about Craig’s actions and believes that he was egged on by the other boys. She feels he has been taken advantage of because he doesn’t have much confidence and would not be able to stick up for himself. She is worried that he will now get bullied if other children to get know about what has happened. 

Mother wants Craig back at school and wants to support him; she is annoyed that the Police and Social Care have treated him like a criminal. (This is Mrs Smith’s perception she cannot provide any specific details of what Police or Social have said or done.)  


2.5 Likelihood of risk and why: 
Consider the information in sections 2.1, 2.2, 2.3 and 2.4 and identify what heightens and lowers concerns. 
	Factors which heighten the concerns
	Factors which lower the concerns

	e.g. Child  / young person has either actually exhibited sexually  harmful behaviour or has been convicted for sexual offences; also evidence of their detailed planning. 

	e.g. Child/young person has the  ability to reflect and understand the  consequences of their behaviour. They are willing to engage with support offered to address this behaviour.



	Serious allegation of sexual assault has been alleged and he has been arrested, this included contact sexual assault and the use of producing and distributing images. Craig admitted to taking part in this assault.
	Craig has co-operated with the Police and has been open and honest as far as he can comprehend. He has shown remorse and has been willing to take responsibility.



	Suggestion of a previous and similar incident -no details yet. This implies it is a repeat incident, so the risk of it reoccurring is potentially heightened.
	The alleged incident occurred outside of school and with a particular group of peers. In school measures can be put in place to supervise Craig and minimise the risk to him and others. 



	It is not fully understood at present what Craig unmet needs are, the core assessment has not been carried out nor has he been referred yet to the CDC re exploration of his development.
	Although there has been a suggestion of a previous attempt to harm Gary, there are no other incidents reported / known in or out of school. This may reduce the likelihood of reoccurrence as there is no history.

It was not premeditated by Craig and it is believed that perhaps Craig was coerced into joining in with the assault. 



	Craig is a vulnerable young person who lacks confidence and is willing to please to fit in with others. The fact he has special needs increases the risk for him to be coerced by others. 

	Craig has never displayed any concerning behaviour at school. Although Craig struggles to keep up with his peers academically and socially, he generally has healthy peer relationships. He usually mixes outside of school with a group of young people ranging from 12-15 years of age. Some attend the school.  There is no evidence of a preoccupation for sexual thoughts.



	He apparently did not understand the seriousness of the incident and appreciate the impact it had on the other child, Gary. 

This in itself may heighten risk as he may be easily influenced and not be able to comprehend when his behaviour is harmful.
	Referral has been made to YOT. As stated, YOT will supervise any order so Craig will have the benefit of a specialist team to deter him from re-offending and at the same time engage with work that will enable him to look at his own identity, social skills and protective behaviour work that will encourage safer behaviour.

He will also have a specialist AIM assessment to consider his sexualised behaviour, strengths and concerns and what level of risk he poses.

	Not much is known about the background history or family functioning at this stage.
	Social care assessment / intervention. There can be a better understanding of what Craig’s needs are and how these can be best met.


STEP THREE:                                    Safety and Support Plan

There are three strands to the Safety and Support Plan (see below).


[image: image1]
 In the relevant section below list any actions, arrangements and strategies that can be put in place to safeguard and promote the welfare of the child and others identified in the RAMP.  Appendix two: assessment of the school environment, may assist.
3.1 School/ College: 
	Actions
	Who / when?

	Reporting, recording and monitoring: What are the arrangements for reporting, recording and monitoring the child’s behaviour?
All staff involved will be expected to report any concerns to the DSP, Mrs Whiteman in line with the school’s Child Protection Procedures. 

Staff will be informed about the concerns on a need to know basis and will be bound by confidentiality.

The Learning Support Unit Manager will support Craig’s initial interaction and monitor interaction in the classroom. Initially there will be a behaviour log to fill in on a weekly basis. 
Craig will meet with his form teacher weekly to begin with to discuss his progress, how he is settling in and any concerns he has.


	Learning Support Unit Manager
Mrs Whiteman, DSP

Staff involved in Craig’s education, including his form teacher
As soon as Craig begins school.


	Chronology of incidents: Who will be responsible for monitoring and updating this? (see appendix three) 
Mrs Whiteman, DSP will ensure that the chronology is kept up to date by documenting any incidents/ observations.  Mrs Whiteman will evaluate new information in light of historical information to decide what (if any) action needs to be taken. Mrs Whiteman will meet with the Learning Support Unit Manager on a weekly basis initially.


	Mrs Whiteman, DSP
Learning Support Unit Manager

Weekly, as soon as Craig begins school

	School environment: What are the arrangements for managing unstructured times, transitional period, contact between parties and potential hot spots of the building? What level of supervision is required and how will this be managed?
Craig will not be permitted to have  unsupervised contact with other pupils within unstructured times such as :

· PE changing rooms
· Break times

A member of staff will monitor PE times and Craig will remain in xxx areas with xxx member of staff during break times. 

	PE staff
Staff monitoring break time

As soon as Craig begins school

	Transport arrangements: What are the arrangements for the child/young person to get safely to and from school/college?

Craig to travel to and from school in a taxi to prevent the possibility of him encountering peers who may bully or coerce him to engage in offending behaviour.
 He will register at the school office and be escorted to his class room.
Craig must not leave the school premises. School will notify parent if he leaves without notice.  
	School/parents/Integration
As soon as Craig begins school

	Duty of care / keeping all pupils safe: How will this be done? Who will take responsibility for coordinating? What messages have been given to children about keeping safe and how?

Reminder to all children given via form groups and year assemblies about the systems in school if they feel unsafe. Every child asked to identify somebody they could go to if they were worried.

Reminder to all children about areas of the school grounds that are out of bounds. Staff on duty at lunchtime to ensure these areas are monitored.

	Form tutors
Year Heads

Staff on duty at lunch time

As soon as Craig begins school

	Off site activities - school trips, work experience etc: How will risk be managed in these situations?
Currently, Craig will not be participating in off-site activities. If he would like to attend after school activities / home work club based on school site, this will always be supervised. Craig should let his form tutor know in advance so that arrangements can be made to keep himself and others safe.

	Form tutor
Craig

Staff running clubs

As soon as Craig begins school

	Inclusion and diversity: Are there any additional factors to consider in relation to the child’s age, sex, race, religion, disability, mental / physical health or other?   

A referral is being made to the Child Development Centre for Craig in order for everybody to have a clearer understanding of his needs.  

A personalised learning programme will be devised to assess and support Craig’s cognitive skills and he will work with XXX in the Learning Support Centre. 
	Learning Support Unit Manager
As soon as Craig begins to school


3.2 Child / Young person:
	Actions
	Who / when?

	Individual work: What work is being undertaken to address the child’s unmet needs in relation to sexual behaviour?

A referral has been made to YOT. They will supervise any order so Craig will have the benefit of working with a specialist team to deter him from re-offending and at the same time engage with work that will enable him to look at his own identity, social skills and protective behaviour work that will encourage safer behaviour.

Social care will be completing an assessment and identifying any further support needs/making recommendations for future intervention etc.


	YOT/Social Care

Support in place currently

	Liaison with parents: Who will communicate with parents/carers? What support needs do the parents/carers have? What do parents/carers need to do to support their child?

There will be regular liaison between the school and parent. This will be done by Mrs Whiteman, the Learning Support Unit Manager and Craig’s form teacher.
Mrs Smith will be offered regular meetings with school (and other agencies) to discuss how everyone can support Craig and any needs she feels she has. Social Care will also be completing an assessment which may feed into this.

Mrs Smith will be involved in the behaviour agreement plan that will be developed for Craig and can support him to achieve the desired outcomes. 

	School/parents/social care/YOT and any other relevant targeted services
As soon as Craig begins school

	The right to feel and be safe: What support has the child/young person been offered to be safe in school?

Craig must agree not to discuss any details of the incident to avoid distressing other young people and to protect him from possible reprisals from others.
Only the following named members of staff will have knowledge of the incident – XXX.
 The Designated Person in School for Craig to communicate with will be XXX. Craig will have a time out card if he would like to speak to this person during lesson time.


	Craig/School/ Designated Senior Person for Child Protection
ASAP



	Behaviour management strategies: Are there clear boundaries and expectations of acceptable behaviours?

Craig will be reminded of the school’s behaviour policy and will be asked to sign a behaviour agreement plan before starting school.  


	Craig
Designated Senior Person for Child Protection

ASAP

	Positive activities:  What support is in place to reduce the risk of isolation and to encourage the child to enjoy and achieve?
Craig will have appropriate buddy support and be advised by his form teacher/Head of Year about appropriate peer groups. If Craig experiences any form of emotional distress related to his situation he will be permitted to take time out and be supported by a named member of staff.
Craig’s form teacher will ensure that there is a focus on self esteem and relationships within PSHE/form time.
	Head of Year/ form teacher

Craig
As soon as Craig returns to school

	Identity: Are there any additional factors to consider in relation to the child’s age, gender, race, religion, disability, mental / physical health or other?   

Craig will have a specialist AIM assessment which will consider identity issues within the context of his sexualised behaviour, strengths and concerns and the level of risk he poses.
	YOT
Within next 6-8 weeks


3.3 Response to increased concerns: 
Identify the actions necessary if there are concerns that the safety and support plan is ineffective. 
	Actions
	Who / when?

	Liaison with other agencies: Increased concerns may require a referral to Children’s Safeguarding and Specialist Services.

If Craig demonstrates any type of sexualised behaviour towards other pupils or adults in the school, Police / YOT and social care will be notified of his actions.

If another child has been subjected to any level of harm this will be responded to by the as according to HSCB Child Protection procedures.

	Mrs Whiteman, DSP
ASAP

	Exclusion/temporary or permanent:  Are there significant grounds for considering this? Has there been an assessment of the situation? If so what the evidence for this decision?

Craig will be removed to isolation outside the Head Teacher’s office and his mother will be telephoned. Craig will then be asked to leave the school premises and will not return until the school and other agencies have reviewed this RAMP. 

	Staff
Craig

Parties involved with RAMP

ASAP

	Inform parents: Who will contact parents?
Craig’s mother will be contacted to come and collect him. 

	Mrs Whiteman
Headteacher

ASAP

	Review of RAMP: When will this be done? Who will lead on this?
(Ideally this needs to be convened with all parties ASAP). Appendix three: chronology of incidents needs to be up to date. 
ASAP following an incident. Craig will not return until the school and other agencies have reviewed this RAMP.
	Mrs Whiteman
Parties involved with RAMP

ASAP



	Any other?


	


3.4 Safety and Support Plan agreed by:
	Name
	Role
	Signature

	Mr Hotlin
	Head Teacher


	

	Mrs Whiteman
	Designated Senior Person  ( DSP)


	

	Miss Creding
	Form Tutor


	

	XXX- Pupil Support Unit Manager
XXX- Head of Year
	Other relevant school staff

(specify who)
	

	XXX
	Child Protection Schools Liaison Officer


	

	Craig Smith
	Child/young person


	

	Mrs Smith
	Parent/carer


	

	XXX-YOT
XXX-Social Care
	Other Agencies

(specify which agency)
	


3.5 Information sharing: 

In order to safeguard children, the contents of this RAMP may need to be shared with other professionals on a need to know basis. The parents/carers and child (if appropriate) will be informed of who the RAMP is being shared with and why. 
	Name
	Role

	PC Anderson

	Public Protection Officer, Herts Constabulary

	
	


3.6 Date to review RAMP  02/01/2012
The timescale of the review needs to be in proportion to the level of concerns / risk and the degree of support and intervention.

STEP FOUR:                                                                                            Review of Safety and Support Plan 
4.1 Review: 

Using the Safety and Support Plan (sections 3.1 – 3.3) and appendix three: chronology of incidents, evaluate whether any changes need to be made to the RAMP. A review will consider any new information, change in circumstances, and any work carried out with the child and family.
4.2 Agreed actions/amendments for this review:

Using the table below, record any changes that need to be made and why.

	Summary of progress made 
	Actions/amendments
	Why?
	Who and when?

	School/ College setting: 

e.g. have there been any further incidents? If so, what actions were taken and what was the outcome?

	
	
	

	Child / young person:

e.g. has the child used the support available in school and from other agencies as part of this plan? 


	
	
	

	Response to increased concerns:
e.g. can the child remain in school given the current concerns? What additional support can be given?

	
	
	


4.3 Review actions and amendments agreed by: 

	Name
	Role
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4.4 Date RAMP reviewed  ……………………………………..
4.5 Date of next RAMP review ......................................
The timescale of the review needs to be in proportion to the level of concerns / risk and the degree of support and intervention
STEP ONE:


Concerns and Initial Response





Use appendix one - Checklist of Sexual Behaviour in Children and Response 











Child displaying     


  problematic/harmful behaviours. 





RAMP required 








Child displaying 


healthy behaviours. 





    X  RAMP not required 








STEP TWO:


Further Consideration of Concerns





Universal or targeted services to meet the needs of the child. Monitor and review.








STEP THREE:


Safety and support plan
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Review of safety and support plan





Safety and Support Plan:
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3.2. 
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3.3. 


Response to increased concerns
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