
Theme based product roadmap template 
 

Released Ongoing improvements Near Term Mid Term Long Term 

<Organize released items into 
themes> 

<Any features or enhancements 
that are currently being 
developed> 

<3 month goal> <6 month goal> <12+ months> 

     

     

     

     

     

     

     



Example of how Slack uses this. 

 



Outcome based product roadmap 

Resource 
allocation 

Outcome we 
are seeking 

May June July August Q3 2017 Q4 2017 

 <eg: reduce user 
churn> 

<more granular 
goals> 

   <longer term 
goals based on 
outcome> 

 

        

        

        

        



Example of outcome based roadmap 

 


