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Team Assessment Form

Rank the following items on a scale of 1-5 with 1 being Poor and 5 being Excellent.

Rank how well your group makes decisions.
Rank how motivating the environment is that your team has created.
Rank how comfortable people in your team feel communicating with each other.
Rank how equitable participation is among team members.
Rank your team’s ability to problem solve.
Rank the degree to which your team is open to new ideas and alternatives.
Rank your team on how well people take initiative.
Rank your team on how well people follow through on tasks.
Rank how open the flow of information is within your team.
Rank how well your team manages conflict.

Rank the following items on a scale of 1-5 with 1 being Strongly Disagree and 5 being
Strongly Agree.

I feel that my team has bonded.
I feel that my team is making progress in our research.
I’'m pleased with the level of motivation in my team.

I feel that my team is enthusiastic about our project.

I feel that we all appreciate each other’s varying talents.
I am proud of the work that my team is doing.

Please complete the sentences below. Feel free to say something other than what was listed
above.

The greatest strength of my team is....

The thing my team needs most improvement on is...

A piece of advice I have for freshmen who will soon be in teams is...

Please answer the following question. Please elaborate to give us as much information as
possible.

How does your mentor work with your group? Is your mentor available? Do you feel you are
getting adequate guidance from your mentor?

Other comments:



