
Team	Analysis	-	Qualities	of	Top-Teams	
	
The	people	feel	connected	with	their	
task,	they	take	responsibility	and	the	
roles	are	clarified.			
	
	

	

The	team	members	feel	connected	to	
each	other.	Each	colleague	is	respected	
and	valued.	
		
	

	

The	team	is	innovative	and	finds	new	
ways.		
		
	

	

The	team	achieve	the	formulated	goals	
successfully.	
		
	

	

The	team	members	stimulate	each	
other	in	their	personal	and	professional	
growth.	Therefor	they	give	each	other	
regularly	feedback.	
	
	

	

New	colleagues	join	the	team.	They	are	
welcomed,	they	tune	into	their	task.	
They	immediately	sense	the	team	spirit	
and	feel	themself	at	home.		
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Insights,	ideas,	next	steps:	
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