Maine DHHS Rural Health Transformation Team
AGENDA

Thursday, October 3, 2019 (10:30AM - 12PM)
Conference Rooms A&B, 109 Capitol St, Augusta ME 04333
or Zoom video call: https://zoom.us/j/338612555
or Conf Call: +19292056099,,338612555#

10:30A

Welcome (Commissioner Lambrew)

e Introductions

e Agenda review

e Future meeting dates —quarterly meetings

10:40A

Updates (All)

e AHA Future of Rural Health Care Task Force — Kris Doody
e Rural Health Listening Sessions — Charles Dwyer

e ET3 CMMI Pilot —Jay Bradshaw

e Other?

11:00

Focused Discussion: Telehealth (Danielle Louder, Lisa)

e Maine Telehealth & Telemonitoring Advisory Council — status update, role
Suggested priority areas

HRSA Rural Network Development Planning grant— proposal

Other

Discussion: Input on suggested and/or other priority areas

11:30

Checking in: Rural Health Transformation Framework Dashboard (Lisa)
e Strengthening statewide rural health infrastructure:
o Strengthening primary care
o Telehealth and innovative IT applications
o Rural health workforce
e Regional models for high-need services — maternal & perinatal care
e Rural care model & payment changes/pilots to support model

11:45

Wrap-Up & Planning for Future Meetings (Commissioner Lambrew, Lisa Letourneau)
e Discussion: agenda item for focused discussion next meeting
e Review “due-outs” for next meeting

12N

Adjourn

Next Meeting Date: TBD (quarterly on 15t Thurs = Jan 2, 2020)



