Sample Green Team Agenda
1. Give some context:  See below
2. Explain what a green team is:  a group of people who are motivated to effect changes in their environment that support sustainability.
3. Create an atmosphere where anything goes—all suggestions welcome!
4. Use the list of ideas from the website as a starting point, and then brainstorm more ideas of your own for what can be done in your area.
5. Prioritize the list and enlist members to work on the high-priority items.
6. Think of ways to communicate and celebrate your success!

1. Context Detail:  
a. Quote from President Hennessey:  “Sustainability must become a core value in everything we do. As a community we are committed to developing our core campus in a sustainable fashion that preserves what we cherish, that demonstrates leadership in the University’s commitment to be a good environmental steward and that safeguards the ability for future generations to thrive at Stanford.”   

b.  “Sustainability must become a core value in everything we do. As a community we are committed to developing our core campus in a sustainable fashion that preserves what we cherish, that demonstrates leadership in the university’s commitment to be a good environmental steward and that safeguards the ability for future generations to thrive at Stanford.” “Sustainability must become a core value in everything we do. As a community we are committed to developing our core campus in a sustainable fashion that preserves what we cherish, that demonstrates leadership in the university’s commitment to be a good environmental steward and that safeguards the ability for future generations to thrive at Stanford.”“Sustainability must become a core value in everything we do. As a community we are committed to developing our core campus in a sustainable fashion that preserves what we cherish, that demonstrates leadership in the university’s commitment to be a good environmental steward and that safeguards the ability for future generations to thrive at Stanford.”“Sustainability must become a core value in everything we do. As a community we are committed to developing our core campus in a sustainable fashion that preserves what we cherish, that demonstrates leadership in the university’s commitment to be a good environmental steward and that safeguards the ability for future generations to thrive at Stanford.” Stanford University now has a Sustainability and Energy Management Executive Office with an Executive Director, Joe Stagner, and a Manager for Sustainability Programs, Fahmida Ahmed.  The Sustainable Stanford committee that had been meeting for a couple of years has now morphed into the Sustainability Working Group, which has several task forces that address the issues of energy and atmosphere, utilities,  recycling, communication, etc.  Each task force has initiatives they are trying to achieve.  Also, the Working Group is developing a departmental sustainability certification program.  See Sustainable Stanford website!
c. The School of Medicine started a Sustainability Steering Committee last June, with a charter of changing the culture towards sustainability.  They have provided resources and support for Green Teams.    
