Safe Transfers and Mobility Action Plan Facility: _____________________________ 
Date: _________

Directions: 
Step 1. Set your agenda to improve fall risk reduction by choosing from the following priorities based on a review of your gap analysis.
	Innovations to Improve Safe Transfers and Mobility

	Match Needs to an Innovation
	Desired Outcomes
	Barriers to Innovation
	Strategies and tasks to Overcome Barriers 
	Resources Available/Needed
	Measurement / Routinize
	Who is Responsible
	By When

	Develop an Interprofessional Fall Risk Reduction Team
	Key disciplines of nursing, pharmacy, physical therapy/ occupational therapy and quality improvement form a team that is accountable for outcomes of fall risk reduction program
	
	
	
	
	
	

	Use AHRQ definition of a fall to report falls
	Increase reporting of assisted falls, learn more about factors contributing to falls, decrease rate of injurious falls
	
	
	
	
	
	

	Revise fall event reporting form to collect additional information  
	Understand when, where, what time, why patients fall, whether falls are assisted, and whether gait belts are used reliably. 
	
	
	
	
	
	

	Improve training in safe transfers and mobility
	Improve staff knowledge and skills in safe transfers, which will increase frequency of assistance and increase resident and staff safety. 
	
	
	
	
	
	


Action Plan Definitions
Innovation: The new idea (patient safety practice) that you want to implement to improve fall risk reduction.

Desired Outcomes: The desired end result of the improvement.

Barriers:  Problems, attitudes, challenges that are barriers to implementation. Barriers can be thought of using the four A’s Framework: 
· Awareness—leaders and front line workers lack awareness of risks, hazards, and performance gaps compared to best practices
· Accountability—direct accountability for to close performance gaps and adopt evidence-based patient safety innovations is lacking. 

· Ability—Managers and front line workers lack the knowledge, skills, or resources to implement patient safety innovations.

· Action—Structures and systems are lacking to ensure that direct and specific actions are taken to implement patient safety innovations.
Strategies and Tasks: These are the specific steps and strategies needed to achieve the desired outcomes. It is within specific tasks that organizations “reinvent innovations” to match their environment. The examples provided are not exhaustive.

Resources Available/Needed: The people, time, equipment, knowledge and skills that already exist or that are needed to achieve the desired outcomes.
Measurement / Routinize: How will the team know it the objectives are achieved? These are objective, specific measures that include counts of tasks completed, proportion of time that a task is completed, rates, etc. Routinize refers to making an innovation routine; hardwiring it into an organization by changing policies/procedures, job descriptions, and performance appraisals. 
Who is Responsible: The individual or team who is ultimately accountable for the outcomes.

By When: The time frame to achieve an objective. 

Step 2. Create the change team needed to implement these innovations. The Fall Risk Reduction Team may need to recruit others to the change team based on their influence, access to resources, and relevance to the innovations identified.

	NAME
	ROLE 

	1. 
	Senior Leader Champion/Sponsor

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	


Step 3.  Define your aims and goals. Examples:

· We will increase reporting of assisted falls to 25% of fall event reports.

· We will decrease falls with injury to 10% of fall event reports.

Step 4. Create an overall strategy.

A. Develop elevator speeches to obtain resources from various stakeholders.
Example Elevator Speech

We have chosen to focus on staff training in safe transfers and mobility to decrease the risk of falls in our facility. 

It is important that we train staff in proper techniques such as gait belt use and assisting with walking because doing so will reduce risk of injury to residents and staff. 
We need you to support our efforts to improve fall risk reduction by allowing staff time to participate in training.

Create your own elevator speech by filling in the blanks:

We have chosen to focus on  _____________________________________________to decrease the risk of falls in our facility. 

It is important that we do this because ______________________________________________________________________. 

We need you to support our efforts to improve fall risk reduction by _______________________________________________.
B. Communicate your overall objectives and obtain support from:

· Board

· Senior Leaders

· Medical Director
· Department Managers
· Direct Patient Care Staff

Step 5. Implement and monitor your plan and use your strategies to overcome barriers. 
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