GBA Team Charter

Graduate Business Association, 2009 – 2010 Leadership 
Team Norms and Operating Agreements

Meeting Norms:
· What is our consensus about when, where and how often to have team meetings?
· Meetings will occur once per week.  Every effort will be made to address everyone’s schedule. 
· What is expected of members with regard to attendance, timeliness & preparation?
· Scheduling is never perfect but everyone is expected to regularly attend meetings (excuses are acceptable for scheduling conflicts such as job interviews, classes, personal emergencies, etc.) 
· Send an email to both the President and EVP at least 1 day in advance with your update if you are unable to attend a meeting
· Meetings will start on time 
· Members should check the GBA Conferences regularly so that they are prepared for meetings 

· Agenda topics should be sent to both the President and EVP at least 2 days in advance
· Also, what is the balance between work & fun?

·  Work is the main focus but laughing is allowed (
Working Norms:

· What do we expect from one another about working standards & what to do if people do not follow through on commitments?
· GBA officers are expected to be committed to projects.  Furthermore, GBA officers are expected to honor commitments when helping others with projects.  
· 
· No texting or doing outside work during meetings

Communication Norms:

· When should communication take place, who is responsible, how should it be done (phone, email, etc.) and how will we discuss feelings about the team or members? 
· Issues regarding the team or members should be addressed to the President or Executive Vice President. If issues need further escalation, they should be addressed to the Program Office

· Issues regarding the President or Executive Vice President should be addressed to the Program Office.
· By what means and in what manner will we communicate with one another across different media like phone, e-mail, etc.?
·  Primary communication is through the GBA Conference.
· Secondary communication is by direct First Class email and phone
· GOOGLE DOCUMENTS FOR COLLECTING DATA (PHONE #’S, CLASS SCHEDULES, ETC)
Leadership Norms:

· 
· What expectations do we have for how those in leadership roles should act?
· Carry out your leadership role in your actions everyday
· Make GBA aware of issues of concern (student conduct, etc.)

Consideration Norms:

· How will we treat one another personally while working together?
· Be respectful and considerate of all other team members. 
· Try to separate personal issues and feelings from business meetings.

· How should minority viewpoints be treated, and how do we manage the time during our meetings?
· We want to make sure that all ideas are heard & considered in the decision making process.  
· Encourage brainstorming so that minority viewpoints are thought of & considered (we all tend to focus on one solution based on our learning styles). 

· Keep to business in the meetings. 
· 
· Leader of current assignments are expected to help with time management, AS INDICATED IN AGENDA COMMUNICATION SENT OUT TO TEAM (I.E. WHICH ARE PRIORITIES). 
· Allow 5 minutes at the end of each meeting for last minute issues.
· What information will we consider to be confidential?

· Any problems that may arise between team members or within the team are considered confidential.
· 
· Personal issues (i.e. missing a meeting for personal reason) are considered confidential. 
· School and student conduct issues addressed in the group
Accountability:

· What are the consequences for violating each of the norms we’ve established above?
· After the first violation, the GBA member will be given a notice.
· If GBA members consistently don’t obey the rules established in the document, they will buy the GBA members lunch (preferably from Taiwan) or plan a fun event.  
· 
· 
· 
Decisions:

· How will we achieve consensus for decisions that need to me made?
· Every voice will be heard but when necessary, we will take a vote and the majority will determine the outcome. 

Team Goals 

	Team Member Name
	For the Fall
	For the GBA Office Term

	Jeff Davis, President
	· Work with student body to create a student credo/code of conduct

· Work with GBA and Clubs to develop career preparation initiatives that will help students become more marketable for jobs
	· Strengthen the Goizueta Community by integrating first year and second year students through program initiatives (academic, professional, and social)

	Liz Stanton, EVP
	· Assist w/ Orientation & work with Corey and Kore to increase GBA presence in the beginning of the semester and help with class integration
· Create 1-year and 1st-year Section Rep on-boarding process
	· Work with club leaders to increase collaboration between club events
· Increase use of Master Calendar & make it the ‘event resource’ for FT MBA programs

	Reed Moore, CFO
	
	

	Kristi Ludwig, VP Student Activities
	
	

	Ceili Cascarano, VP Marketing Communications
	
	

	Jean Downing, VP Alumni Relations
	
	

	Parul Lahoti, VP University Relations
	
	

	Julie Andrle, VP Community Outreach
	
	

	Kyle Ankrom, VP Academic Affairs
	
	

	Arun Mulchandani, VP Career Management
	
	

	Ying Huang, VP Multicultural Affairs
	
	


Having developed these norms as a team, we agree to do our very best to adhere to the guidelines that we have set, to discuss when they may need to be altered, and to be honest (and constructive) with each other when they are not being followed. 
Today’s Date: 






