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2009 Early Hearing Detection and Intervention Conference 
State Team Action Plan 

WHAT are we going to do? 
(Goals, Objectives, and Activities) 

WHO is responsible? 
(and helpers) 

WHEN will it happen? What OBSTACLES and 
 RESOURCES Exist? Begin Finish 

Example 
Goal – Reduce the percentage of children who are lost to follow-up 
(LTF) or lost to documentation (LTD). 
Objective 1 – Identify factors contributing to LTF/LTD. 
Activity 1.1 – Analyze maternal age, education level, and 
county of residence for LTF/LTD babies.  
Activity 1.2 – Survey audiologists to determine obstacles to 
consistent reporting to EHDI program. 
Objective 2 – Determine effective strategies using “small tests of 
change” in one community. 
Activity 2.1 – Recruit one birth hospital to….ETC.  

Example 
Dr. Ima Audiologist 
Susie GradStudent 
Joe Helper 

Example 
 
 
 
 
4/1/09  
 
5/1/09 
 
 

Example 
 
 
 
 
4/30/09 
 
7/31/09 
 
 

Example 
Resource - Most maternal demographics 
are known from birth certificate 
Resource - Contact information for all 
licensed audiologists 
Obstacle - Staff time 
Obstacle - Lack of experience with “small 
tests of change” 
 

Activity to implement during the next year – 
 
 
 
 
 
Linked to this Goal/Objective of your EHDI Program’s plan - 
 
 

    

Activity to implement during the next year – 
 
 
 
 
 
Linked to this Goal/Objective of your EHDI Program’s plan - 
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