PROJECT RISK REGISTER

SCHEME NAME: Stockton on Tees - Strategic Carriageway / Drainage Renewal

IDENTIFICATION

RISK ASSESSMENT

RISK ASSESSMENT AFTER MITIGATION

Risk No
(Identifier)

. . . . . PR - Cost Time Quality
Risk Description Impact Description Risk Owner Probability Score Coztclcr)r:zact Tlmgclcr)rrlsact Qualsltzc::zpact ?:;:':Sk ngﬁk?:k Q;aa";{(iswk Mitigation Description Prgl():zlr);hty Impact Impact Impact
9 9 9 Score Score Score
Time delays to resolve issues SBC 4 4 4 0 0 Etzrl?;Egl?jz?s::;tsg]uciocr?/nj:cllf;zge\?snh 1 4 4 0
Claims for compensation due to Appropriate programming on all schemes.
disruption of business. SBC 3 3 2 0 9 6 0 Communication with stakeholders. 2 2 2 0
Businesses encountering perceived
dlsruptpn or loss of earnings SBC 4 2 0 0 8 0 0 Effective communication strategy in place. 1 2 0 0
complain to local press and
councilors.
Unexpected utilities found within the extent of Addmonal works / diversions SBC 4 3 2 0 8 0 Stats records and Utilities survey procured. 2 2 2 0
proposed works. required.
Utilities to be diverted are not where they are - - )
recorded delaying the diversion and works in the Time delays for diverting apparatus. SBC 4 3 2 0 0 Tfﬁfﬁncﬂelg':g'ise:gitt'm?sIgigt?or::rked out. 1 3 2 0
vicinity y :
Construction Damage to existing public utilities COSt.S and time associated with Contractor 3 4 2 0 0 Smtable_on site supervision af‘d management 2 3 2 0
repairs. systems in place to minimise risks.
Failure of utilities to perform to programme Additional cost on upgrade Contractor 4 3 4 2 8 E:;I)&;':g?gnrw;?g é);:éltlrlhyc\t/iv;:ﬁg;lll(lgreduce 2 2 3 2
Programme slippage, additional costs Contingency allowed within programme for
incurred. SBC 4 3 s 0 0 days lost due to adverse weather. 2 s s 0
LITTIAUOrS O wWrierm rmdieridis driu
plant can be_ dellvg red to sﬂg, in order No restrictions imposed on access to works
to prevent disruption of public Contractor 3 3 3 1 9 9 3 sites 1 2 2 1
transport services impact upon ’
nraoracc an cita _cancina dalavic and
" . . . CCTV and Drainage survey to identify location
Condlt_lon of dra_lr_1age assets is poor and needs Progrgmme Delays and additional SBC 2 4 2 0 8 8 0 and condition of drainage assets undertaken 1 3 4 0
replacing / repairing costs incurred. ahead of tender
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