
STAKEHOLDER REGISTER 

 Contact Information Category  Status 

 Name Title Company Location Address 

1 

Phone 

1  

 

Phone 

2 

E mail Power 

[H]/[M]/[L] 

Interest 

[H]/[M]/[L] 

Influence 

[H]/[M]/[L] 

Impact 

[H]/[M]/[L]  

Priority 

1/2/3/4 

U 

 

R N S L 

                   

                   

                   

                   

                   

Legend: 

Priority Ranking  

1 – Most Critical Project Stakeholders. Have a High ranking in 3 or more categories   

2-  Important stakeholders . Have High ranking in 2 or more categories 

3 – Stakeholders to be engaged. Have a High Ranking in 1 or more category 

4- Stakeholders who should be monitored. Have no high ranking in any category 

 

 

 

U= Unaware 

R = Resist 

N=Neutral 

S= Support 

L=Leading 

 

 

H = High 

M = Medium 

L = Low 

 

 


