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PROGRAM DEVELOPMENT PLAN 
(Complete one page for each goal) 

 
Program Name              Date plan was developed       
 
 
 
Goal: 
 
 
Objectives: 
 

Action Steps 
What will be done? 

Responsibilities 
Who will do it? 

Resources 
Funding/people/time/materials 

Timeline 
By when? 

(day/month) 

Progress 
Completed or adjusted 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    

 
Evidence of success  
(How will you know you’ve reached your goal?) 
 
 


