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[bookmark: _Toc462814489][bookmark: GeneralGuidance]General Guidance
[bookmark: _Toc462814490][bookmark: AboutThisDocument]About this document
The purpose of this document is to provide you with sufficient guidance to complete your grant budgeting and financial reporting in the BMGF budget template. Our intent is to explain how to use the template primarily by example, and to include tips that address common questions and issues.  
Rather than read these detailed instructions upfront, please feel free to use the Quick Start Guide on the first sheet in the Excel template to start working and then use the direct links in the Excel template to go directly to any area of interest in this document. 
Screenshot of the Quick Start Guide
[image: ]
This document is likely to change as we refine the guidance based on partner feedback and observation. Therefore, please access the latest version online if you have not done so in a while. 
[bookmark: _Toc462814491][bookmark: BMGFContact]BMGF contact for questions
If you have questions, please contact your Program Coordinator.  If necessary, he or she can connect you with other BMGF individuals who can help. 
Important: Please copy the Program Coordinator on all email correspondence related to the grant, and include your opportunity number (OPPxxxxxxx).
[bookmark: _Toc462814492][bookmark: TemplateOverview]Template overview
[bookmark: _Toc462814493][bookmark: BudgetingOverview]Budgeting / Investment Development
At the investment development stage, there are two budget-related documents to be submitted:
· Budget Excel file: A structured Excel workbook that is designed to capture the financials of your grant in a standardized way while allowing for a degree of flexibility to accommodate a wide variety of grantees and projects. The Excel file is the primary destination for quantitative budget information.  
· Budget Narrative: A series of budget-related questions included in the Proposal Summary that are intended to elicit additional qualitative context and explanation regarding the budget figures and the connection between the budget and the scope of the grant. 
Please make sure that the reporting periods align between the budget and Results Framework & Tracker (see further, below). Similarly, if the budget is broken down by the outcomes/outputs that are formulated in the Results Framework & Tracker, please ensure that the outcomes/outputs align across both documents. 
Important: While we are striving for minimal overlap and redundancy between information captured in different documents, it is important to pay attention to consistency across documents when you submit your materials. If your proposal development takes multiple iterations, please double-check documents for discrepancies when resubmitting them to avoid unnecessary rework and delays. 
[bookmark: _Toc462814494][bookmark: ReportingOverview]Financial Reporting
At the beginning of a BMGF-funded project, a reporting schedule is defined and documented in the grant agreement. Reporting typically happens on an annual basis and includes both a programmatic and financial update with retrospective and forward-looking information.
Importantly, Expenditure Responsibility (ER) grantees must report on a fiscal year end schedule, regardless of the project start date. Please see the Expenditure Responsibility section in these instructions for additional information.
As part of a reporting cycle, there are two financial documents to be submitted:
· Budget Excel file: The Excel workbook that was used for budgeting purposes. Once the grant is approved, the workbook also captures information on actual expenditures and is used for projections of future cost through the end of the grant, including any extensions.
· Budget Narrative: Similar to the narrative that was submitted with the initial budget, a (shorter) narrative for progress reports serves to provide complementary information (such as comments on variances) alongside the Excel workbook.
Important: As mentioned for the proposal stage above, the Excel file and the narrative should tell a coherent story with the Results Framework & Tracker. Aside from consistent reporting periods, variances in spending should be put in context of programmatic progress. 

[bookmark: _Toc462814495][bookmark: Budgeting]Budget template

[bookmark: _Toc462814496]Overview
The Excel template has the following three worksheets that need to be filled out by the grantee for every grant:
· General Information: Used to capture a number of basic facts about the project and its budget. Some of the information entered in the General Information sheet drives what needs to be entered in the following sheets. Therefore, the General Information worksheet should always be populated first.
· Budget Detail: Used to capture detailed line items that collectively make up the total budget.
· Financial Summary & Reporting: Used to summarize the budget in rollup tables that are automatically calculated from the budget detail entered in the corresponding worksheet. The Financial Summary also includes tables to manage cash flow and (where applicable) project budget across multiple funders. Reporting actual and projecting future expenditures at the end of each period are also part of this worksheet. 
In addition to the three sheets described above, there are additional sheets included in the template that are optional and/or hidden. Grantees do not need to populate these additional sheets, but for transparency, you will find an overview below. 
· Payment & Reporting Schedule: This sheet auto-generates a payment schedule which is then incorporated into the grant agreement by BMGF. Occasionally, BMGF may make changes to the default schedule. Grantees can preview the auto-generated schedule and provide comments for BMGF’s consideration. 
· Analytics: Contains two analytic features: a set of Basic Charts and a Comparison Tool		
· Budget Pivot (typically hidden): Excel Pivot table that can be used to analyze the data in the Budget Detail sheet.
If you would like to include additional information (or are asked for it by BMGF) in the Excel file, you can add extra sheets for this purpose. However, please do not make any changes to the structure or formatting of the existing sheets. 
Cells where data is entered are formatted in color:
[image: ]
Some cells may have drop-downs or other validations that prevent entering incorrect data. Please do not enter information into white or grey cells. 
If you use your own internal tools for grant budgeting, you can copy and paste information into the BMGF template. However, please be aware that there is a risk of corrupting the template if this is not done properly. 
Important: Use Paste Values whenever transferring data from an external source into the template to ensure that you copy your information into the template without problems. If you don’t use the Paste Values function, your information and/or the template can become corrupted.
[image: ]
If needed, you can unhide additional rows to enter more information in most of the tables. Please do not attempt to insert additional rows. 
[bookmark: _Toc395132310][bookmark: _Toc462814497][bookmark: GeneralInformation]General Information worksheet
Information in the General Information worksheet should always be entered prior to populating the other sheets. All information in the General Information worksheet is provided at the beginning of the project and generally does not need to be modified throughout the course of the project. 
Important: Much of the information in the General Information worksheet is also part of other proposal documents. Therefore, please ensure that it is consistent across documents when the package is submitted. 
[bookmark: _Toc462814498][bookmark: ProposalInformation]Proposal Information
Organization Name: Please enter your organization’s official full name as it is stated on the proposal cover page. 
Proposal Title: Please enter the project title as it is stated on the proposal cover page.
Sub-Award budget: Select whether this is a Sub-Award budget from the drop-down list. Sub-awards are contracts or grants that your organization has negotiated (or will negotiate) with other organizations who directly contribute to the scope of this project. For sub-awards of a certain size, BMGF requests a separate budget spreadsheet and this question is intended to flag that the file is being used for a sub-award budget.
[bookmark: _Toc462814499][bookmark: BudgetingReportingPeriods]Budgeting & Reporting Periods
Please ensure that you are selecting the correct reporting cadence before inputting the budget details.  If you need to readjust the reporting periods, the budget details will need to be revised as well to reflect the changes.
Anticipated Start Date: Enter the expected start date for the project. This is typically 2-6 months after initial submission of the proposal package, depending on the time required for review and revision of materials, as well as BMGF-internal approvals and development of the legal agreement. 
In our experience, it is easy to run into problems with the Anticipated Start Date.  This section is generally worth some additional thought up front.  Please check with your Program Coordinator to discuss your expected timeline, as needed. 
Anticipated End Date: Enter the expected end date for the project.
Project Duration: No entry necessary. This will be calculated automatically and expressed in months based on what you enter in the Anticipated Start and End Dates. 
Preferred Reporting Cadence: Selecting appropriate time periods for budgeting and subsequent reporting is important to manage the project from a programmatic, financial and administrative perspective. In most cases, BMGF is flexible in how periods are defined. The default is to define the periods as 12-month increments from the beginning of the project. However, you may select a different setup from the drop-down list if you prefer. For example, you can choose to align the periods with the calendar year or with your organization’s fiscal year. In exceptional cases, custom periods may be appropriate, but please check with your foundation contact before selecting this option. The template automatically calculates each period’s start and end date and number of months. 
Importantly, Expenditure Responsibility (ER) grantees must report on a fiscal year end schedule.  Please see the Expenditure Responsibility section in these instructions for additional information.
Additionally, large, multi-stage-gate product development grants should report against the grantee’s fiscal calendar. 
If a project is co-funded by one or more other entities, you may want to align reporting periods between funders. 
Example: 4-year grant starting on October 1st, 2014
Preferred Reporting Cadence:  12-month increments
[image: ]
Preferred Reporting Cadence: calendar year
[image: ]
Preferred Reporting Cadence: fiscal year (with a fiscal year start date on April 1st)
[image: ]


[bookmark: _Toc462814500][bookmark: IndirectCost]Indirect Cost 
Please read BMGF’s Indirect Cost Policy where this topic is described in detail and applicable rates depending on the organization type are listed. 
The template distinguishes between two components of Indirect Cost allowed to the primary grantee with two separate rates, as applicable. 
Organization Type: Select your organization type from the drop-down list. This information will determine the maximum allowable Indirect Cost rate for BMGF funds spent on your project. 
Indirect Cost Rate on Primary Grantee's Portion: This rate is used to calculate the allowable Indirect Cost over and above the Direct Cost incurred by you as the primary grantee (excluding sub-awards). The percentage is applied to the sum of the following categories: Personnel, Travel, Consultants, Capital Equipment and Other Direct Costs. 
Important: The Indirect Cost Policy defines what expenses qualify as direct costs for BMGF-funded projects.  Please pay close attention to these guidelines and avoid including items in the Budget Detail worksheet that are considered indirect costs. 
Primary Grantee's Indirect Cost Rate on Sub-award Portion: This rate is used to calculate the allowable Indirect Costs awarded to the primary grantee for the costs incurred in administering any sub-awards (on top of payments made to any sub-awardees). This rate is different from the Indirect Costs that sub-awardees receive for the work that they perform on behalf of the primary grantee. 
The same policy applies for both the Indirect Cost Rate on Primary Grantee's Portion and the Primary Grantee's Indirect Cost Rate on Sub-award Portion, but the two percentages are called out separately as there will be situations where they differ, e.g. in the event of large sub-awards where administrative overhead for the primary grantee may be a relatively small percentage. 
Important:  According to BMGF’s Indirect Cost Policy, the same policy guidelines apply to sub-grantees receiving BMGF funds. The percentage applicable to the sub-grantee depends on the organization and may be different from the primary grantee. The Indirect Costs that go to sub-grantee are captured in the Budget Detail sheet and not in the General Information sheet. 
[bookmark: _Toc462814501][bookmark: NonUSDCurrencies]Non-USD Currencies
If some or all funds for this project will be spent in non-USD currencies, this can have a significant impact on the cost of the project in relation to the approved funds in USD. Longer projects with exposure to volatile currencies are especially at risk. To better understand how those issues might impact your project, we ask that your currency-related assumptions are made transparent at the initial budgeting stage and each time you re-forecast the budget. 
If funds will be spent in non-USD currencies, select “Yes” next to the corresponding question:
[image: ]
If you select “Yes”, the instructions will refer to the following table at the bottom of the Financial Summary & Reporting sheet. The FX Rate that you enter should be a reasonable estimate of the current exchange rate at the time the budget is developed according to a reputable online source or your institutional policy.[footnoteRef:2] The values entered do not affect any formulas in the workbook, but serve to provide transparency on assumptions that drive projected costs. Please describe how you determined the appropriate exchange rate(s) in the budget narrative.  [2:  This could include a 30 day moving average or other management adjustments to reduce volatility in the exchange rate. The budget rate may also be influenced by how your organization manages exchange risk, such as using forward curves to estimate the likely exchange rates if hedging instruments will be used to mitigate exposures. ] 

[image: ]
For more information, see the Exchange Rate section in the Financial Summary & Reporting part of these instructions.
[bookmark: _Toc462814502]Breakdown by an Additional Dimension
The template is structured such that any budget will be broken down by expense categories (personnel, travel, consultants, capital equipment, other direct costs, and sub-awards). Additionally, the template allows breaking down the total budget by an additional dimension (e.g., by outcome, geography, product candidate, projects within a portfolio, or other) by allocating individual cost items to the “bins” you identify (see Budget Detail section for more information). Depending on the nature of the project, the relevance of showing cost by an additional dimension varies significantly. For example, it could be important to understand the individual cost for different outcomes that are part of the grant scope, or payment for one part of the project may be contingent on the completion of the other, thus creating a need to isolate the cost for the two parts. 
Note: Please confirm your additional dimension bins with the Program Officer before developing your budget.
If you have not discussed a potential cost breakdown by an additional dimension with your BMGF contact or received written guidance from BMGF and believe budgeting by additional dimension might be useful, please contact your Program Officer before populating the Budget Detail worksheet. 
To enable the budget breakdown by an additional dimension in the template, select “Yes” next to the corresponding question:
[image: ]
If you select “Yes”, the below table will appear at the bottom of the General Information worksheet. Populate the Additional Dimension table with the bins reflecting the breakdown agreed upon with BMGF (you can unhide additional rows, as needed). An example is shown below:
[image: ]
Note: It is recommended to always include “cross-cutting” or “other” as a bin within the dimension breakdown to accommodate costs that cannot be cleanly allocated to another bin. If you find that the vast majority of budgeted costs fall into the “cross-cutting” bin, you probably need to either redefine your dimension breakdown or reconsider the value of budgeting by an additional dimension. For readability, please keep the wording short. To prevent inconsistencies, avoid making updates to the table once you have started populating the Budget Detail sheet.
As you populate the Budget Detail sheet, the budget breakdown by the additional dimension is automatically generated in a summary table in the Financial Summary & Reporting sheet. As part of the subsequent reporting cycles, actual expenditures are then reported against this summary table.  
Please see the Developing budget details by additional dimension section in these instructions for additional detail on how to populate the Budget Detail sheet with information on your budget by Additional Dimension.
[bookmark: _Toc462814503]Multiple Funders
For projects that are co-funded between BMGF and other funders, the template allows to you capture the full project budget and not just the BMGF-funded portion of the budget.  
We consider a project to be “co-funded” when funding from multiple sources (i.e., BMGF funding and non-BMGF funding) is required to reach the outcomes for the project as described in the BMGF grant proposal and Results Framework & Tracker. 
If funding from multiple sources is required to reach the outcomes for the project, please select “Yes” in the General Information sheet when answering the following question:
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For projects with multiple sources of funding, we are interested in two key pieces of information which will be captured in the budget template:
1. Total Project Cost: The overall cost budgeted to accomplish the targeted project outcomes, including costs that will be covered by other funding sources. As explained below, the template allows for different ways of showing the Total Project Cost. 
2. Funding Plan: The expected contributions from different funding sources over the life of the project.
The way to show the total project cost for your grant is determined via a second question (which only appears on the General Information sheet if you answer “Yes” to the previous question):
[image: ]
There are four options available for that question, since the Excel template can capture total project cost at different levels of detail and broken down differently. If your project is co-funded, you should receive guidance from your foundation contact on which option to select.
[image: ]
1. Total only (default selection) – The total project cost is shown only as one total amount per period, without breaking it down into expense categories
2. By Category – The total project cost is shown broken down by expense category in each period
3. By Additional Dimension – The total project cost is shown broken down by additional dimension in each period (this option will only show if budgeting by additional dimension has been selected in the question above)
4. At line item level – The total project cost (not just the BMGF-funded portion) will be entered as detailed expense line items within each expense category irrespective of who provides funding for which part of the budget. 

Importantly, you should not select option 4 if you are an Expenditure Responsibility (ER) grantee.  Please see the expenditure responsibility section in these instructions for additional information.  
If you choose option 1, 2 or 3, we still require budget details for the BMGF-funded part of the project, which should be entered in the “Budget Details” sheet.  
Finally, if you choose option 1, 2 or 3 you may still be asked for additional information on the total project cost, as available, in your own budget template/format. 
For projects with multiple sources of funding, please ensure that BMGF funding is not used for “Prohibited Activities” such as: 
· General operating support
· Activities intended to influence legislation (i.e., “lobbying”) 
· Activities intended to engage in political campaign activities 
· Activities intended to make equity investments in other organizations 
· Activities intended to provide “additional funds” as Performance Based Incentives
· Activities intended for any non-charitable purpose
Please state clearly in the Proposal and Summary Questions section of the Budget Narrative that BMGF funding will not be used for any Prohibited Activities over the life of the grant, including any extensions.  An example is shown below:
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Please reach out to your foundation contact with any questions.
Once you’ve answered the questions on the General Information sheet, you should develop your budget by entering your information in the Budget Details sheet.  Once that is completed, you can include information on your Total Project Cost and Funding Plan in the Financial Summary & Reporting sheet.
[image: ]
If the co-funding question in the General Information sheet is answered “No,” these corresponding sections in the Financial Summary & Reporting sheet will be greyed out and don’t need to be completed.
More specific guidance on how to enter your information into the Financial Summary & Reporting sheet can be found in that section of these instructions. If you have questions on the template’s co-funding mechanism and its use, please reach out to your BMGF contact. 
[bookmark: _Toc462814504][bookmark: PerformanceIncentives]Budgeting for Performance-Based Incentives

Some of our grants include performance-based incentives (PBI), which typically involve a grantee receiving funds as a result of meeting previously agreed-upon milestones or outcomes. Please contact your foundation representative for more information if your proposal includes performance-based incentives, or if you would like to learn more.

[bookmark: _Toc462814505][bookmark: BudgetDetail]Budget Details worksheet
[bookmark: _Toc462814506]Overview
The Budget Details worksheet represents a bottom-up build of the project’s budget.
Before you input your budget details, please ensure that you are selecting the correct reporting cadence.  If you need to readjust the reporting periods, your budget details will need to be revised as well to reflect those changes.
We recognize that there are different ways to develop a budget (e.g., budget for travel by expense type, by team member, by destination/geography, by programmatic purpose, etc.) and that you may have a preferred approach.  The BMGF template provides flexibility so that you can develop your budget using your preferred approach. 
While we hope that you find that flexibility useful, we would also like you to provide sufficient detail on large expenditures so we can better understand the significant cost drivers for the project.  For those large expenditures, it will be important for us to understand your quantity and cost assumptions. 
Note: Generally speaking, a single line item should not exceed 5% total budget or $100k (whichever is less).  Where it is not practical or meaningful to break a line item into component parts, you can use the budget narrative to explain the nature of the expenditure. 
The Budget Detail worksheet covers six different expense categories and asks for a coherent set of information across all categories: 
· Description (column D): Please include a brief description of the line item
· Purpose (column E): What is the purpose of this line item?
· Unit Cost (column F): What is the cost per unit in US Dollars?  Please note that in most sections of the budget there is significant flexibility in how you define a “unit” (for example, a travel unit could be a trip, a flight, some combination of the two, etc.)
· Quantity (columns G-P): How many units will be needed per period?
· Additional Information (columns Q-R, applies only for Personnel, Consultant and Sub-award categories): This is used to capture additional category-specific information where required

[image: ]
Additionally, there are some optional columns available, as needed: 
· Additional dimension (column C, optional, applies only if you specify on the General Information worksheet that the budget will be broken down by an additional dimension): Which bin of the additional budgeting dimension does this line contribute to (e.g., outcome, geography, product candidate, projects within a portfolio, or other)?
· Notes (column S, optional): Can be used to capture notes specific to any line item
· Attributes (columns T-U, optional): An open category that can be used to further mark or classify items, if useful (e.g. geographic region)
Please see the Breakdown by an additional dimension and Expenditure responsibility grants sections for more information on how you can use these optional columns, as needed.
[bookmark: _Toc462814507][bookmark: Personnel]Personnel
When entering personnel items, each line should be for no more than one individual (i.e., multiple individuals should not appear in a given row). If the budget will be broken down by an additional dimension, it is acceptable to budget for fractions of the same individual across multiple dimensions, as needed.
The unit cost is the annualized salary (or wage compensation) per full-time equivalent (FTE) position in Period 1. To account for salary increases, an annualized percent increase can be included. Fringe costs (employee benefits) are captured as a percentage on top of salaries in a separate column. 
Note: The allocation per period is expressed as a fraction of a full work year. If a period spans 12 months, this corresponds to the fraction of time an individual dedicates to the project. If a period’s length is less than 12 months, the value entered needs to be discounted accordingly. 
For example, (see below), an FTE dedicating 80% of their time to a project over a six-month period translates into an FTE allocation of 0.40 in the template (i.e., 6/12 * 0.8 = 0.4).
Example: Personnel data in a scenario with uneven budget periods
[image: ]
There are several reasons why we chose this approach for entering personnel, including:
· Transparency – We would like to see total person-years budgeted over the full duration of the project, which is possible by adding up allocations over periods.
· Consistency – We would like to have line items across all categories in the Budget Details sheet follow the consistent equation of unit cost x number of units per period.
· Reliability – Occasionally, budgeting periods can change, e.g. if a no-cost extension occurs. In these situations, we want to avoid that the personnel budget calculation can yield a different figure simply as a result of changing budgeting periods.
When estimating the FTE allocation for new positions, it is important to consider the typical time lag between the start date of the grant and the new person actually being in place. Therefore, for positions to be hired we expect that you discount the FTE allocation in period 1 according to typical hiring delay.
Why should there be only one individual per line item?  This approach simplifies error-checking since the length of a given period sets a clear maximum for FTE allocations (e.g., the maximum FTE allocation for a 12-month period is 1.0 FTEs, whereas the maximum for a 3-month period would be 0.25 FTEs). 

[bookmark: _Toc462814508]Inflation
For personnel, you can include inflation in the “% Inflation per Period” section:

[image: ]

For all other budget categories, if applicable, please include inflation in the cost per item, and explain in the budget narrative.
[bookmark: _Toc462814509][bookmark: Travel]Travel
Line items in the Travel category can be entered in a variety of ways to suit your budgeting preference. Multiple identical trips by multiple people can be reflected in the same line, as illustrated in line 1 in the example below. Lines 2-5 represent a more detailed way of budgeting the same set of trips and can be used if this is how you are used to budgeting travel expenses. Alternative ways of budgeting travel are also acceptable. 
[image: ]
Same travel activity budgeted in a more detailed way: 
[image: ]
Alternatively, you can also budget for travel by (for example) programmatic activity:
[image: ]
In contrast, an example that does not provide sufficient detail is shown below:
[image: ]
Note: Generally speaking, a single line item should not exceed 5% total budget or $100k (whichever is less).  Where it is not practical or meaningful to break a line item into component parts, you can use the budget narrative to explain the nature of the expenditure. 
Please note that BMGF offers US based grantees participation in the Grantee Group Purchasing Program, designed to leverage the collective buying power of the foundation, our grantees, and others in order to save money on common operating expenses like supplies, equipment, and Travel. Please consider this opportunity when developing your budget.

[bookmark: _Toc462814510][bookmark: Consultants]Consultants
The Consultant category includes individuals who are working on the project, but are not your employees.  Independent contractors are also considered consultants. Contracts with consulting firms that are set up in a fixed fee arrangement or do not have individualized rates may be included in the Sub-award category instead. 
One way to enter the requested budget for individual consultants is to express the fees as a daily rate multiplied by the number of days. Alternatively, if the contract is based on an hourly/weekly/other rate, you may populate the template accordingly, but please make sure to always use the extra column to indicate what type of rate is being used. Line 1 in the example below identifies “Daily” in the “Billing Unit / Expense” column, which then identifies the “Billing Rate” of $500 for the Safety Expert is the Daily Rate and the 50 billable units over the three periods are the number of days the Safety Expert is anticipated to be working on this project. 
If the consultant contract allows reimbursable expenses, they can be represented in different ways, depending on your budgeting preferences. Line 2 has “Billing Rate” set to $1 and captures the anticipated expenses for site visits as “Billable Units”. The alternative example shows the same amount of expenses, but expressed as unit cost of $2,400 (per site visit) multiplied with the number of planned site visits. 
[image: ]
Same expenses budgeted in an alternative way:
[image: ]
Note: Generally speaking, a single line item should not exceed 5% total budget or $100k (whichever is less).  Where it is not practical or meaningful to break a line item into component parts, you can use the budget narrative to explain the nature of the expenditure. 
[bookmark: _Toc462814511][bookmark: CapitalEquipment]Capital Equipment
Capital Equipment includes only items with a unit cost of at least $5,000 (USD) and a useful life of more than one year. Goods that do not fit this definition should be included under Other Direct Costs. 
An example is shown below: 
[image: ]
Note: Generally speaking, a single line item should not exceed 5% total budget or $100k (whichever is less).  Where it is not practical or meaningful to break a line item into component parts, you can use the budget narrative to explain the nature of the expenditure. 
Capital equipment should only include items that are purchased after the execution of the grant agreement for the purposes outlined in the grant proposal and in accordance with the BMGF Indirect Cost policy. For equipment that is shared with work not funded by BMGF, a fractional quantity can be entered.
[bookmark: _Toc462814512][bookmark: OtherDirectCosts]Other Direct Costs
This category typically includes supplies and equipment with a unit cost generally under $5,000 USD. It also serves as a place to capture everything that qualifies as a direct cost and does not fit any of the other categories, as illustrated by the example below.
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To avoid rework or follow-up questions, please include only allowable items per the BMGF Indirect Cost policy and avoid line items that represent significant amounts without being specific enough, such as the following example:
[image: ]

A better example of the same cost might look like this:
[image: ]
Note: Generally speaking, a single line item should not exceed 5% total budget or $100k (whichever is less).  Where it is not practical or meaningful to break a line item into component parts, you can use the budget narrative to explain the nature of the expenditure. 
Peer-reviewed publications: BMGF will cover individual article processing charges and fees to the extent required to enable grantees to comply with the foundation’s Open Access Policy. These fees typically range from $1,200 to $5,200 per article. Grantees should not pay these fees out of their own pocket or seek reimbursement from the foundation. Rather, Chronos, a new service developed by BMGF, will pay these fees from a central budget directly to the applicable service provider. For further information, see Open Access Policy payment and budgeting FAQs or email openaccess@gatesfoundation.org.
Note: Individual article fees covered by the central open access budget do not include other costs related to publications such as personnel costs, additional fees for special issues, dissemination materials, white papers, WHO guidance documents, user guides, sensitization materials, brochures, etc.

Please note that BMGF offers US based grantees participation in the Grantee Group Purchasing Program, designed to leverage the collective buying power of the foundation, our grantees, and others in order to save money on common operating expenses like supplies, equipment, and Travel. Please consider this opportunity when developing your budget.

[bookmark: _Toc462814513][bookmark: Subawards]Sub-awards
Sub-awards are contracts or grants that the primary grantee has negotiated (or will negotiate) with other organizations who contribute to the completion of this project. A sub-award is “under” the main grant award; the primary grantee receives the funds and passes them through to the sub-awardee. The primary grantee is responsible for negotiating the sub-award budget, overseeing the work of the sub-awardee, disbursing funds in accordance with the sub-award agreement and ensuring all applicable policies are met. In the budget spreadsheet, please enter each sub-award as a separate line item with the expected disbursement for each period broken out. 
Important: When entering sub-award amounts in your budget per period, please consider how much you expect to pay out in the corresponding timeframe, which may be different from the cost the sub-awardee will incur in the same period. For example, a contract could span periods 1 & 2, but invoices may only be paid at the conclusion of the work in period 2; therefore, you would enter $0 in period 1 and period 2 would include the full cost of the contract. 
Please be aware that the limitations defined by the BMGF Indirect Cost policy apply to both the primary applicant organization and any sub‐grantees. In the template, the indirect cost claimed by the sub-awardee should be budgeted as part of the amounts entered under each period. In the column labeled “% Indirect Cost”, please enter the rate that has been applied for each sub-award. For example, the second item below represents a sub-award of $330,000 in total, including $300,000 in direct cost and 10% ($30,000) in indirect cost.
Note: Indirect Costs awarded to sub-awardees are not automatically calculated in the template.  Please state the full amounts, inclusive of indirect cost for each period and use the “% Indirect Cost” column to indicate the applied Indirect Cost rate for each sub-award, consistent with the limits defined by the BMGF Indirect Cost policy.
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It is important for us to have a good understanding of all the significant cost drivers behind a given grant budget. Therefore, please explain the assumptions behind sub-award line items in the budget narrative. For sub-awards greater than $1,000,000, please submit separate sub-award budget in the BMGF format. 
This rule also applies if any one organization is receiving more than the threshold amount through multiple sub-awards under the same grant. On occasion, we may ask to see a separate sub-award budget, even if it is less than $1,000,000, when we consider it necessary for our budget review. If you have concerns with using the BMGF templates with your sub-awardees, please reach out to your foundation contact. 
If the sub-awardee and/or amounts are not known at the time you develop the budget, please provide the estimated cost and rationale for each sub-award. For sub-awards that are expected to exceed the applicable threshold once they are negotiated, you will be asked to submit a detailed budget for review at a later date.   
Finally, it is important that Expenditure Responsibility (ER) grantees specify whether their sub-awards (if any) are either sub-grants or sub-contracts.  If you are submitting an ER grant request that includes sub-awards, please be sure to fill out that information in the “Sub-Award Type” column in this section of the template.  Please see the Expenditure Responsibility section of this document for more information. 
Note: Generally speaking, a single line item should not exceed 5% total budget or $100k (whichever is less).  Where it is not practical or meaningful to break a line item into component parts, you can use the budget narrative to explain the nature of the expenditure.
 
[bookmark: _Toc462814514]Developing budget details when using a breakdown by an Additional Dimension
If you are developing your budget with a breakdown by an Additional Dimension, you should use the “Additional Dimension” column (column C) in the Budget Details sheet. You may have to reveal that column by clicking on the “+” sign in the gray bar at the top of the spreadsheet. 

[image: ]                                  [image: ]

Each line in the “Additional Dimension” column on the Budget Details sheet has a drop-down selection that auto-populates with the Additional Dimension’s bins that you defined in the General Information sheet. Please see the Breakdown by Additional Dimension section for additional information on setting up the budget breakdown by an Additional Dimension.
[image: ]                                         [image: ]
Please use the “Additional Dimension” column to attribute each line item to one of the bins; line items that span multiple bins can be repeated with fractions of the total quantity distributed among the relevant bins. 

Note: Any costs that cannot be allocated cleanly to a single bucket in the dimension break-down should be categorized as “other” or “cross-cutting.”  If you find that the vast majority of budgeted costs fall into the “cross-cutting” bucket, you probably need to either redefine your dimension break-down or reconsider the value of budgeting by an additional dimension.  
[bookmark: _Toc462814515]Special budgeting situations
As noted above, all BMGF-funded direct costs should be included in the Budget Details worksheet.  In some circumstances, such as when there are multiple sources of funding, the worksheet may also include budget details covered by other funders.  If this situation applies, please work with your BMGF contact to determine what information should be included in the BMGF template.
Importantly, if a project funded by multiple donors (including BMGF) includes items for which BMGF funding cannot be used (e.g., lobbying, political activities, non-charitable purposes), please:

1) Make it clear in the budget narrative that BMGF funds will not be used for those purposes. 
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2) Mark those activities in the budget template using the “Notes” column (column S) or one of the “Attributes” columns (columns T and U) in the Budget Detail sheet.  You may have to reveal these columns by clicking on the “+” sign in the gray bar at the top of the spreadsheet. 
[image: ]          [image: ]

Finally, it’s important to note that the Budget Details worksheet should never include budget details covered by other funders if you are an Expenditure Responsibility (ER) grantee.  Please see the expenditure responsibility section in these instructions for additional information on both ER grants and prohibited activities.  
Please reach out to your foundation contact with any questions.
[bookmark: _Toc462814516][bookmark: ExpenditureResponsibility]Expenditure responsibility grants
Our work with certain types of organizations requires the foundation to exercise “expenditure responsibility” over the grants made to those organizations, which involves additional diligence, oversight and reporting requirements for us and our partner.  Expenditure responsibility (or ER) is generally required for the following types of organizations:
· US and non-US organizations that are not US public charities
· Private foundations
· Private operating foundations
· For-profit organizations
· New organizations that have not received a determination letter from the US Internal Revenue Service
· Certain supporting organizations
Your foundation contact will advise you whether your proposed project is an expenditure responsibility (or ER) grant.  If your proposed project is subject to ER, we ask that you:
· Ensure that BMGF funding is not used for “general operating support”, for activities intended to influence legislation (i.e., “lobbying”) or to engage in political campaign activities, to make equity investments in other organizations, to provide “additional funds” as Performance Based Incentives or for any non-charitable purpose (collectively, “Prohibited Activities”).
· State clearly in the Proposal and Summary Questions section of the Budget Narrative that BMGF funding will not be used for any Prohibited Activities over the life of the grant, including any extensions.  An example is shown below:
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Please reach out to your foundation contact with any questions.

[bookmark: _Toc462814517][bookmark: FinancialSummary]Financial Summary worksheet
[bookmark: _Toc462814518]Overview
The Financial Summary & Reporting worksheet provides a high-level summary of the key financial information throughout the entire life of the grant. 
From left to right, the worksheet lines up financial snapshots of the grant at different points in time, starting with the budget section (in blue), followed by up to ten reporting sections (in green). 
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Before the project begins, only the “Budget” section is relevant. With each subsequent reporting cycle, a new reporting section will be populated and can be compared against the budget or previous reporting cycles. For convenience, the horizontal sections can be collapsed or expanded as necessary. 
From top to bottom, the Financial Summary & Reporting worksheet is organized in a series of tables:
· Cash Flow Summary: Tracks the disbursement and spending of BMGF funds (becomes more relevant during reporting)
· Summary by Expense Category: Shows the sum of the line items entered in the Budget Detail worksheet along the expense categories
· Breakdown by Additional Dimension (optional, as needed): Shows the sum of the line items entered in the Budget Detail worksheet by the additional dimension defined in the General Information sheet (e.g., by outcome, geography, product candidate, projects within a portfolio, or other)
· Total Project Cost (only if there are multiple funders): If only the BMGF-funded portion has been captured in the Budget Details worksheet, this table is intended to show the full project budget
· Funding Plan (only if there are multiple funders): If the project has multiple funders, this table shows the (anticipated) contributions of BMGF and other funders
The following sections provide more specific information on the use of these tables at the time when the original budget is being developed. For information on what to do at the time of financial reporting, please refer to the Financial Reporting section. 
[bookmark: _Toc462814519][bookmark: CashFlowSummary]Cash Flow Summary
As part of the budgeting effort, you do not need to enter any information into this table. The numbers displayed will be incomplete until the BMGF payment amounts have been entered (by BMGF staff). 
Once the payment amounts have been entered, you can see the expected balance on hand at the end of each period. This balance is typically carried over into the following period as per the calculation in the spreadsheet. 
In case your activities under the grant are expected to earn revenue, please inform your foundation contact so the template can be set up to account for the planned extra income. 
[bookmark: _Toc462814520][bookmark: SummaryExpenseCategory]Summary by Expense Category
This table is an automatic roll-up of all details entered into the Budget Details worksheet. If only 100% BMGF-funded items were included there, this summary view corresponds to the total requested BMGF funds broken down by category. If the project is co-funded and the full project budget was entered into the Budget Detail worksheet, this table includes both BMGF’s and other funders’ shares. In that situation, the Funding Plan table is used to specify contributions by funder.
As described in the Financial Reporting section, this table is the baseline against which actual expenditures will be reported in the first period. 
[bookmark: _Toc462814521][bookmark: SummaryAdditionalDimension]Summary by Additional Dimension
This table is only relevant if the budget will be broken down by an additional dimension (e.g., by outcome, geography, product candidate, projects within a portfolio, or other). If you answered “No” to the question “Will the budget be broken down by an additional dimension?” on the General Information sheet, then this table will be greyed out and does not need to be populated. 
If you answered “Yes” to that question, then this table will show the direct cost from the Budget Detail worksheet rolled up by the additional dimension as defined in the General Information sheet. If the project is co-funded and the full project budget was entered into the Budget Detail worksheet, this table includes both BMGF’s and other funders’ shares. In that situation, the Funding Plan table is used to specify contributions by funder.
It’s worth noting that this table is an alternative view against which actual expenditures will be reported, in addition to the expense category level.  Please see the Financial Reporting section for additional detail.
[bookmark: _Toc462814522][bookmark: TotalProjectCost]Total Project Cost
This table is only relevant if there are multiple funders for the project. If you answered “No” to the question “Will the total cost of this project require contributions of funding from sources other than BMGF?” on the General Information sheet, then this table will be greyed out and does not need to be populated. 
If you answered “Yes” to that question, then your answer to the second question on the General Information sheet (“How will the total project cost be captured in the budget template?”) will determine what information needs to be captured in the Total Project Cost table.
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Depending on the selected answer to this question, the Total Project Cost table in the Financial Summary & Reporting sheet will update and highlight the information that you should enter in yellow. Only the yellow cells need to be populated. 
Since the total budget is inclusive of the BMGF portion in the tables shown above the Total Project Cost table, please check that all amounts in this table are equal or higher than the BMGF-funded portion of the budget. 
Total only (default selection) – The total project cost is shown only as one total amount per period, without breaking it down into expense categories
[image: ]

By Category – The total project cost is shown broken down by expense category in each period
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By Additional Dimension – The total project cost is shown broken down by additional dimensions in each period
[image: ]
At line item level – The total project cost should be built up in the Budget Details sheet. The information in the Budget Details sheet will reflect the total cost for the project for all funders, and not just the BMGF-funded portion of the project. If you selected “At line item level”, the total project cost table will automatically show the corresponding total and no input is needed.  Please also remember that for Expenditure Responsibility grants, there are some additional budget and reporting considerations. Please see the Expenditure Responsibility section in these instructions for additional information and reach out to your foundation contact for further guidance. 

[bookmark: _Toc462814523][bookmark: FundingPlan]Funding Plan
For projects with multiple funders, the Funding Plan is a critical piece of the budgeting exercise. It shows how the total project cost is covered by different funding contributions. 
The BMGF lines will be populated automatically based on the budget details entered and the indirect cost percentage. For funders other than BMGF, you may use multiple rows to separate individual grants, especially if they are not all secured. We recommend including both secured funding and potential funding. If multiple applications for potential funding are pending with a low likelihood of all of them materializing, it may be more appropriate to bundle them into one line item and enter an estimate of likely funding. 
At the bottom of the table, add up the total amount per period representing requested BMGF funds plus any secured funding from other sources, which gives us a sense of the share of total funding which will be secured with the approval of BMGF funds. The template automatically subtracts these amounts from the funding plan totals to determine the amount of identified potential funding, which indicates the share of total funding that is currently at risk and will still need to be confirmed. 
The template then automatically compares the sum of BMGF + secured + potential funding to the Total Project Cost (see above) to determine the level of Over- or Under-Funding of the overall project. 
In the example below, $100,000 from Funder A and $140,000 from Funder B’s existing grant are considered secured whereas the future grant from Funder B is a potential contribution that has yet to be secured. At this point, the total BMGF + secured funding is $680,000 out of the $880,000 total. If all funding materializes as planned, this project will be sufficiently funded (over/under Funding is $0). In the event of over- or under-funding, the bottom lines of the table will show the corresponding amounts per year. 
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The exception to the approach described above is if you are using the mode where the total project cost is entered at line item level into the Budget Detail sheet. In that case, the cells for BMGF Direct and BMGF Indirect Cost will show in yellow and the default formulas do not apply. Delete the formulas and manually allocate the respective portion of the budget to BMGF (and each other funder, as described above).  
The example below is of a $2.2M grant with 2-year duration where BMGF and Funder X have each committed to fund $1.1M (50/50 split). The project has budgeted an annual spend of $1.1M for each year (it corresponds to the Summary by Expense Category section). Of each year’s spend, $1M is direct cost and $100,000 is indirect cost (reflecting a 10% indirect cost rate). So, in the Funding Plan section, the BMGF Direct Cost line shows 50% of total direct cost for each year. The BMGF Indirect Cost line shows 50% of indirect cost for each year, and Funder X shows 50% of total budget for each year. In total, BMGF contributes $1.1M and Funder X contributes $1.1M. 
[image: ]
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[bookmark: _Toc395132334][bookmark: _Toc462814524][bookmark: PaymentReportingSchedule]Payment & Reporting Schedule 
A core part of the grant agreement is a table that is referred to as the payment & reporting schedule. A basic example is shown below:
	Investment Period
	Target, Milestone, or Reporting Deliverable 
	Due By
	Payment Date
	Payment Amount (U.S.$)

	 
	 
	 
	Within 15 days upon receipt of Counter-signed Grant Agreement
	$204,806

	01-Aug-14  to  31-Jul-15
	Annual Progress Report 
	31-Aug-15
	31-Oct-15
	Up to $245,097

	01-Aug-15  to  31-Jul-16
	Annual Progress Report 
	31-Aug-16
	31-Oct-16
	Up to $107,441

	 
	Final Report 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	Total Grant Amount
	Up to $557,344



In essence, the payment & reporting schedule consists of five elements:
· The reporting periods to be covered in each of the recurring progress reports
· The targets, milestones or reporting deliverables that are due as required by the grant agreement
· The due dates for these targets, milestones or reporting deliverables
· The anticipated dates of payments that are contingent on the targets, milestones or reporting deliverables
· The payment amounts that are planned for disbursement at the corresponding dates
Multiple factors influence the payment & reporting schedule, such as:
· Specific grantee needs and preferences
· Budget periods that are defined in the General Information sheet
· Selection and timing of targets or milestones that are identified as relevant for payments
· Assumptions on time lag between the end of a reporting period and report submission
· Assumptions on time lag between report submission and payment execution
· Approach for managing programmatic or financial risk 
· Irregular burn rates within periods (e.g. large sub-award payments)
· Use of performance-based incentives, if any
· Administrative constraints (end-year period where no BMGF payments are possible)
· Workload considerations
The budget template supports the development of a payment & reporting schedule through a calculator that is included in the Payment & Reporting Schedule sheet (see screenshot below). The full process for composing the payment & reporting schedule for a new grant typically looks as follows:
1. You (the grantee) set budget periods in the General Information sheet (possibly with input from BMGF)
2. You (the grantee) develop the budget by populating the Budget Details sheet, which rolls up to a requested amount per period and a total grant amount as shown in the Financial Summary & Reporting sheet
3. Once you’ve completed your budget in the template, the Payment & Reporting Schedule sheet automatically calculates a default schedule based on (1) the information you’ve entered, and (2) our assumptions on how long it typically takes to submit a report and process the next payment
Note: In calculating the payment amounts, the tool assumes that the budget in a given period will be spent at a constant run rate over the duration of the period. 
4. You (the grantee) preview the default schedule in the Payment & Reporting Schedule sheet (see screenshot below)
Important: If you would like to suggest a modification to the default payment & reporting schedule, please use the comment box to share your recommendation. We want to make sure grantee input is considered before the final payment schedule is determined.
5. BMGF reviews the default schedule and grantee input (if provided) and determines the proposed payment schedule, considering the factors listed above. If modifications were made, it is typically shared with the grantee for review. BMGF will also enter the proposed payments per period into the Cash Flow Summary table in the Financial Summary & Reporting sheet. 
6. BMGF includes the final payment & reporting schedule in the grant agreement which is subject to internal approval and grantee signature.  
Payment & Reporting Schedule Worksheet
[image: ]For Grantee Review 
(ADD COMMENTS HERE, IF ANY)
For Grantee Preview
(DO NOT EDIT)

As the project progresses, the payment & reporting schedule can be altered to account for deviations from planned expenditure and/or changes to targets or milestones that are identified as relevant for payments. BMGF may use the calculator tool to revise the payment & reporting schedule and will process a grant amendment if required.
 
[bookmark: _Toc462814525][bookmark: Analytics]Analytics 
The Excel template includes a separate worksheet intended for analytic support around common needs. The available components and their practical use are described below. Grantees may use the features to analyze the budget and actuals & projections, but do not need to enter any information into this sheet. 
Available features include a set of Basic Graphs and a Comparison Tool (relevant as the grant progresses).
[bookmark: _Toc462814526][bookmark: BasicGraphs]Basic Graphs
This section is intended to show a set of basic charts that visualize some of the information in the Financial Summary & Reporting sheet or in the Historic Budget Summaries sheet (see Supplements & Rebudgeting). 
Via the selection box at the top of the section, one can choose which set of figures from the Financial Summary & Reporting sheet or the Historic Budget Summaries sheet should be visualized. For example, selecting “Budget” will show information from the budget section (in blue) of the Financial Summary & Reporting sheet, whereas selecting “End of Period 2” will show information from the second reporting section (in green). That way, charts can be generated for the grant’s financials at any point in time as it progresses. 
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There are four standard graphs:
1. Total Amount by Category: Over the full duration of the grant, how much is projected to be spent by expense category?
2. Amount by Category for Each Period: For each period of the grant, how much is projected to be spent by expense category?
3. Total Amounts for Additional Dimension (only relevant if budget has been broken down by an additional dimension): Over the full duration of the grant, how much is projected to be spent in each defined bin of the additional dimension?
4. Amounts for Additional Dimension (only relevant if budget has been broken down by an additional dimension): For each period of the grant, how much is projected to be spent in each defined bin of the additional dimension?
The graphs are preceded by a table of the figures being shown. 
[bookmark: _Toc462814527][bookmark: ComparisonTool]Comparison Tool
This section is intended to compare different sets of financials from the Financial Summary & Reporting sheet or the Historic Budget Summaries sheet (see Supplements & Rebudgeting). For example, the actuals & projections after two periods can be compared to the original budget. 
Via the selection box at the top of the section, one can choose which sets of figures from the Financial Summary & Reporting sheet or the Historic Budget Summaries sheet should be compared. For example, selecting “Budget” as the Baseline and “End of Period 2” as the Comparison will compare the second reporting section (in green) and the budget section (in blue) in the Financial Summary & Reporting sheet. In this way, tables can be generated to compare the grant’s financials between any two points in time as it progresses. 
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There are two sub-sections in the comparison tool, each featuring two tables that show the difference between figures in the budget both as absolute amounts and as relative percentages:
1. Comparison by expense category: these tables show the difference between the expense categories that are used throughout the budget file. 
2. Comparison for additional dimension: If an additional dimension (e.g., by outcome, geography, product candidate, projects within a portfolio, or other) is defined and the budget is broken down accordingly, these tables show the difference between the bins of the additional dimension.
The comparison tables are preceded by two tables showing the Baseline and Comparison figures. 
[bookmark: _Toc462814528]Budget narrative
[bookmark: _Toc462814529]Overview of the budget narrative
The purpose of the budget narrative is to supplement the information provided in the budget spreadsheet by justifying how the budget cost elements are necessary to implement project outcomes and accomplish the results. Specifically, the budget narrative is: 
· A tool to help foundation staff fully understand the budgetary needs of the grant applicant
· An opportunity for grantees to provide descriptive information about their budget costs beyond the constraints of the budget spreadsheet
· A means for grantees to articulate the link between project outcomes and direct costs as well as speak to what is covered by the requested indirect cost rate. 
Taken together, the budget narrative and the budget spreadsheet should combine to provide a complete quantitative and qualitative description of how the budget supports the proposed project plan and target outcomes for the grant. 
The budget narrative is organized by expense categories and other topics similar to the budget template, including:
· Summary questions – Describe the proposed amount of the project and major cost drivers.  Also include any potential risks in spending as planned and any plans to mitigate those risks. If budgeting by outcomes, or other dimension, describe the major cost drivers per outcome or other dimension.
· Personnel – Provide a brief description of personnel budgeted for the grant, including responsibilities as they relate to the project. Also include assumptions made for any staff budgeted which are to-be-hired, including salary estimates for these personnel.
· Benefits – Describe the components of the benefits (column R of the “Budget Details” sheet) included with the salary costs.  For example: pension, health insurance, expatriate costs, etc.
· Travel – Provide the rationale for the travel budgeted and assumptions used to determine appropriate number of trips and personnel required. Include a brief rationale for how travel costs were estimated.
· Consultants – Provide a brief description of the work to be performed in support of the overall project and describe any expenses that have been included.
· Capital equipment – Provide a brief justification and description of any items required for the project with a unit cost of greater than $5,000 (USD) and a useful life of more than one year.
· Other direct costs – Provide a brief description and rationale for items required, including cost assumptions used to develop the budget.
· Sub-awards – List all sub-grantees or sub-contractors involved in this investment. Describe the work each organization is going to perform, the rationale for each organization chosen to participate on this project as a sub-grantee or sub-contractor and the assumptions used to estimate cost for the sub-award. If organizations are TBD, include the process and timeline you will be using to select these organizations.  
· Indirect Cost Rate - Briefly explain the indirect cost rate being charged on this project and the rationale and assumptions behind it.
· Currency exchange (if applicable) – Briefly describe any non-US Dollar currency exchange exposure with this investment. For example, describe which costs included in the budget are exposed to exchange risk (e.g., which expense categories will be spent in non-US Dollar currencies and approximately how much do these costs total within the overall project). The budget narrative should also include a description of how you estimated the exchange rate for each currency. Finally, please also describe your organization’s experience and policies for managing foreign exchange risks. 
· Other sources of support for the project (if applicable) – If you are requesting partial funding from the foundation for the project and will depend on funds from other sources, please describe your contingency plans if full project funding does not become available. If you have applied for funding from other sources which overlaps with the funding requested in this proposal, please indicate the nature and timing of that potential funding. Any expected in-kind contributions (e.g. drug donations, personnel time) should also be included.
Ideally, the Budget Narrative should be filled out in tandem with the Budget Excel file. The descriptions provided in the budget spreadsheet should be brief. Please use the budget narrative to provide a more thorough explanation of your budget. If your proposal includes any sub-contracts and/or sub-grants greater than $1,000,000, please submit a separate budget spreadsheet for each organization.

[bookmark: _Toc462814530]Expenditure responsibility grants in the budget narrative
For Expenditure Responsibility grants, please state clearly in the Summary Questions section of the Budget Narrative that BMGF funding will not be used for any Prohibited Activities over the life of the grant, including any extensions.  An example is shown below:
[image: ]
Please see the Expenditure Responsibility section of these instructions for further information.   

[bookmark: _Toc462814531]Multiple funders and the budget narrative
In addition, if a project funded by multiple donors (including BMGF) includes items for which BMGF funding cannot be used (e.g., lobbying, political activities, non-charitable purposes), please make it clear in the budget narrative that BMGF funds will not be used for those purposes.

Please see the Expenditure Responsibility section of these instructions for further information.   
[bookmark: _Toc462814532][bookmark: Reporting]Financial Reporting

The reporting cadence is determined upfront when the grant is approved and is defined in the grant agreement. Typically, a budget is built in 12-month cycles (either from the beginning of the grant or aligned to a fiscal/calendar year) and financial reporting is conducted against these budget periods. Alternatively, a grant could be subject to shorter reporting cycles or in some cases there could be a reason to use customized reporting periods of varying length. Whatever the reporting cadence, a financial report is usually due a few months after the end of a period. In some instances, a report may cover a 12-month period plus a shortened period at the beginning or end of the grant. 
All regular financial reporting in the Excel template takes place on the Financial Summary & Reporting worksheet. This worksheet provides a high-level summary of the key financial information throughout the entire life of the grant. 
Sub-award reporting: 
· For large sub-awards that have been budgeted in separate Excel files, we do not generally require you to submit separate reporting for these files. 
· For any sub-awards, please factor past and future disbursements to sub-awardees into your own reporting of actuals and projections for the sub-award expense category. We expect that you manage disbursements to sub-awardees in accordance with their rate of spend so as to avoid large balances being carried unnecessarily. If sub-award payments are adjusted, please reflect this in the actuals and projections. 
· In the progress report narrative, please fill out the table with the sub-awardees’ actual expenditure that they have reported to you.
· For large sub-awards that were estimated at the time of grant approval, you will be expected to submit the final sub-award budget as part of your first financial report, unless the grant agreement specifies an earlier or later date for sharing it with the foundation.
[bookmark: _Toc462814533][bookmark: FinancialSummaryReporting]Financial Summary & Reporting worksheet
From left to right, the worksheet lines up financial snapshots of the grant at different points in time, starting with the budget section (in blue) and then up to ten reporting sections (in green). 
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With each reporting cycle, a new reporting section will be populated and can be compared against the original budget or reporting sections from previous reporting cycles. For convenience, the sections can be collapsed or expanded as necessary. 
From top to bottom, the Financial Summary worksheet is organized in a series of tables. In the context of financial reporting they serve the following purpose:
· Cash Flow Summary: Tracks the disbursement and spending of BMGF funds, including balance on hand and past & future payments
· Summary by Expense Category: Actual expenditures and future projections for each of the expense categories
· Breakdown by Additional Dimension (optional, as needed): Actual expenditures and future projections by the additional dimension (e.g., by outcome, geography, product candidate, projects within a portfolio, or other, if applicable)
· Total Project Cost (optional, only if there are multiple funders): If only the BMGF-funded portion has been captured in the Budget Details worksheet, this table is intended to show the full project actuals & projections
· Funding Plan (optional, only if there are multiple funders): If the project has multiple funders, this table shows the actual and anticipated contributions of BMGF and other funders
The paragraphs below provide more specific information on the use of these tables at the time of reporting.
[bookmark: _Toc462814534][bookmark: CashFlowSummaryReporting]Cash Flow Summary
As part of the reporting cycle, please enter the following four amounts for the most recent period:
· BMGF payment(s) received
· Interest earned from BMGF funds
· Other gains/losses related to BMGF-funded activities (if applicable, this can include project revenue, realized currency gains, etc.) Currency gains and losses for project expenditures should be calculated based on the difference between the budgeted and actual exchange rates (inclusive of any transaction fees) at the time of currency conversion(s) from US Dollars into another currency.  The foundation may request that you submit a supplemental schedule if the currency gains or losses are material and there are a significant number of currencies or conversions during the reporting period. Interest income, project revenue, or other potential sources of income in non-USD currencies can be estimated using a spot or average exchange rate during the reporting period. 
· Interest spent that was earned from BMGF funds
The following items will be automatically populated:
· Carry-over balance from prior period (if applicable)
· BMGF funds spent on direct cost (from table below)
· BMGF funds spent on indirect cost (from table below)
As in the upfront budgeting cycle, the blue cells for future payments will be populated by BMGF. If the grant is on track, these will likely remain unchanged from what is stated in the grant agreement. If future payment amounts change (e.g. due to a large balance on hand), this modification will typically be formalized through a grant amendment. 
Once the payments have been entered, you can see the expected balance on hand at the end of each period. This balance is typically carried over into the following period as per the calculation in the spreadsheet. 
[bookmark: _Toc462814535][bookmark: SummaryExpenseCategoryReporting]Summary by Expense Category
In a reporting cycle, this table is used to capture actuals and future projections for each category. Since reporting takes place at this level, it is no longer an automatic roll-up of details entered into a different worksheet. Please populate the light green cells with the latest reporting period’s actual expenditures by category. If actuals have been reported in prior periods, they will automatically be copied from the corresponding tables to the left.
Note: The budget spreadsheet assumes cash accounting. This means that reported actuals should only include funds that have actually been spent or disbursed by the primary grantee (e.g., disbursed by the primary grantee to a sub-awardee).  Actuals should not include projected spend or projected disbursements by the primary grantee. 
The light yellow cells for future years are intended for an updated projection of expenditures over the remaining duration of the grant based on new information (but not a full re-budgeting exercise or extension). 
Note: Your projections should only include grant funds, and not any interest earned and/or currency exchange gains.
Please make sure to always fill these projections out based on your latest estimate of how grant funds will be spent. The numbers are an important input for our progress report reviews and will sometimes be used to adjust the disbursement of funds.  
Importantly, as you update your projected costs, the total costs for the project should still not exceed the original approved grant amount. 
In a co-funded project, make sure the scope of actuals and projections reported matches the scope of what was originally included in the Budget Detail worksheet. If only 100% BMGF-funded items were included in the detailed budget, the table reports against the total requested BMGF funds. 
[bookmark: _Toc462814536][bookmark: SummaryAdditionalDimensionReporting]Breakdown by Additional Dimension
This table is the equivalent to the previous table breaking down actuals and projections by the additional dimensions you identified, if any (e.g., by outcome, geography, product candidate, projects within a portfolio, or other). If the project is co-funded and the full project budget was entered into the Budget Detail worksheet, this table includes both BMGF’s and other funders’ shares. In that situation, the Funding Plan table is used to specify contributions by funder.
[bookmark: _Toc462814537][bookmark: TotalProjectCostReporting]Total Project Cost
This table is only relevant if the project is co-funded and the Budget Detail worksheet contains only 100% BMGF-funded items. If any of these conditions do not apply, the table does not need to be populated. 
If applicable, please enter the full project’s actuals and projections directly into this table. Depending on the chosen setting, the numbers may be entered as a total only or broken down by category or additional dimension. Since this table includes the BMGF portion in the tables above, please check that all amounts are equal or higher than the BMGF portion. 
[bookmark: _Toc462814538][bookmark: FundingPlanReporting]Funding Plan
For projects with multiple funders, the Funding Plan is a critical piece of each reporting cycle. It shows how the total project cost is covered by different funding contributions. For the latest reporting period, please enter the actual expenditures that were attributed to each funder. Then update the expected future attribution for each funder and enter the numbers for BMGF + secured funding based on the latest information. If a new funder has been identified, you can add a line item and populate it in the current reporting cycle’s table (but not the original budget). 
If you are using the template in the co-funding mode that captures total project cost at line item level in the Budget Details sheet, the cells for BMGF Direct and BMGF Indirect Cost will show in green and yellow and the default formulas do not apply. Please delete any of the formulas in the green and yellow cells and enter the actual expenditures that were attributed to BMGF and each other funder for the latest reporting period. Then update the expected future attribution of the forecasted total spend for each period based on the agreed funding split that applies for the project. A different ratio at an individual period level is acceptable, but please make sure that the funding split for the total project cost continues to reflect the agreed upon split between BMGF and co-funder(s). 
In a continuation of the example of the grant from section 2.4.6, the Funding Plan table is shown below at the time Period 1 actuals are reported. We will assume that a combined $1.2M have been disbursed in Period 1 from BMGF and Funder X, which is shown in the first column under “Total BMGF and Secured Funding”. The grantee has spent $990,000 in Period 1. Of this amount, 50% was attributed to BMGF and 50% to Funder X. The Period 2 forecast captures the rest of the grant amount, $1.21M, forecasted to be attributed at the same ratio to each funder. Overall, the funding is split 50/50 as agreed upfront. 
[image: ]
[image: ]
Depending on the terms of co-funding, there could be situations where allocations are the same as originally agreed/envisioned or funding commitments have changed. In those cases, please work with your foundation contact to devise the best method of reporting and forecasting. 
[bookmark: _Toc462814539][bookmark: ExchangeRates]Exchange Rates
As projects progress, exchange rates fluctuate and affect the projected cost for the remainder of the project expressed in terms of US Dollars. Our expectation is that the impact of any significant currency shifts is reflected in the projections by factoring a reasonable current exchange rate into the projections shown in the tables above. For example, if we assume that project expenses are incurred in currency XYZ and the rate at the time of developing the original budget was 1.50 units of XYZ per USD. After period 1, the exchange rate may have shifted to 1.75 units per USD, in which case this change should be factored into the projected cost for the remainder of the project, potentially lowering the cost of completing the project in USD terms and creating a potential realized foreign currency gain that would be reported as described above. In the table at the bottom of the Financial Summary & Reporting sheet, please enter the new rate (e.g. 1.75) that applies and use it as the basis for revising the projections, factoring other aspects that affect projected cost. The rate used for the original budget is automatically shown next to it for comparison. However, if you have hedged your currency exposure please enter the average rate you achieved during your hedging operations and not a current spot rate to more accurately reflect the ongoing project costs. 
The values entered do not affect any formulas in the workbook, but serve to provide transparency on assumptions that drive projections. There is no need to document actual historic exchange rates in the budget template, therefore do not try to edit values for past periods. 
[bookmark: _Toc462814540]How we calculate budget variances
For the purposes of financial reporting and analysis, we focus on two types of variance:  
· Latest period: Actuals compared to previous projection for the period.  E.g., a five-year grant has two years of actual values and three years remaining.  The latest period variance is the last year of actuals (Period 2 Actuals) in comparison to the projection provided for Period 2 in the Period 1 progress report.
· Total grant: Current actuals plus current projections compared to the budget.  E.g., a five-year grant has two years of actual values and three years remaining.  The total grant variance is two years of actuals plus three years of projections (Periods 1-5 combined), in comparison to the approved budget total for the five-year period (Periods 1-5 combined).

We review variances at both the total grant and expense category levels.  These variances are automatically calculated in the budget template in the Financial Summary & Reporting sheet as part of each reporting section.  The allowable variance range is defined in the grant agreement (typically 10%, but may vary for programmatic reasons).  For any variances outside of the allowable range, the grantee should provide explanation in the progress narrative.  
[bookmark: _Toc462814541]Progress narrative
The purpose of the Financial Update section in the progress narrative document is to supplement the quantitative information provided in the Financial Summary & Reporting sheet by giving a comprehensive picture of the current financial situation of the grant and expected future costs. While we expect that the original grant budget was developed in a thorough effort using all available information at the time, we also recognize that the programmatic scope and financial situation of a grant can evolve over its lifecycle. Regular reporting cycles play a critical role in providing transparency on the actual use of foundation funds and as opportunities for discussing issues & risks and any changes regarding the future use of funds. 
Taken together, the numbers in the Financial Summary & Reporting sheet and the explanations in the progress narrative should combine to provide a complete quantitative and qualitative description of the financial performance of the grant against the proposed project plan and target outcomes over the previous reporting period, as well as the full duration of the overall project. 
The Financial Update in the progress narrative document is organized by expense categories and other topics similar to the budget spreadsheet, including:
· Summary update – Briefly describe general progress of spending against the budget or projections, including whether or not the project is still on track to be completed within the proposed budget. Are there any significant financial risks or concerns affecting your organization’s ability to complete the work for this grant? If so, how is the organization addressing these risks?
· Latest period variance – Describe any significant spending variances during the latest reporting compared to what was projected for the same period as part of the previous reporting cycle (or in the original budget if no reporting cycle has been completed before). Explain the causes of the variances, any effects on the project, and what prior communication on variances has occurred (e.g. approval by your Program Officer).
· Total grant variance – Projections based on latest estimates of future costs should be included within the financial report on the Financial Summary & Reporting sheet for all future periods of the project. As a rule of thumb, if the total amount (actuals + projections) for any cost category deviates by more than +/- 10% from the original budget, please provide reasoning for the variance. Include any budget issues or constraints that will affect progress on the primary outcomes or any other information that may be pertinent for the foundation to know when reviewing the financial report.
· Sub-awards – Provide the name(s) of the sub-grantee(s) or subcontractor(s), actual disbursement for this reporting period, total disbursement to date from the primary grantee to sub-awardee, total spend to date by the sub-awardee and total contracted amount. 
· Other sources of support – List and describe any sources of in-kind project support or resources received in the reporting period.
Ideally, the progress narrative should be filled out in tandem with the Financial Summary & Reporting sheet.  Use the progress narrative to provide a more thorough description of your financial performance over the previous reporting period as well as the full duration of the overall project. 
[bookmark: _Toc462814542][bookmark: SupplementsRebudgeting]Supplements & Re-budgeting

Occasionally, grants may require a supplement or need to be re-budgeted.
· Supplement – The original grant requires additional funding for various reasons, such as an expansion of project scope, cost overruns, major currency losses, etc. 
· Re-budgeting – The grant budget needs to be revised while staying within the original approved budget amount (e.g., due to a major change in scope or shift in resources)
In either case, we expect to see a revised version of the budget at a detailed level which can then be reviewed and approved. 
The process for a supplement or re-budgeting is done by exception and requires an upfront conversation with the Program Officer. Prior to getting started on using the BMGF budget spreadsheet to revise the budget or updating the Historic Budget Summaries sheet (hidden), please ask for guidance from your foundation contact on how to use the budget template for this situation.
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QUICK START GUIDE

This page provides a quick overview of the BMGF budget template to orient you before getting started. 

As you populate the sheets, you will find direct links to specific instructions with examples throughout the template. 

Grantee Input Sheets

These first three sheets need to be filled out by the grantee for every grant.

General Information Budget Details Financial Summary & Reporting Payment & Reporting Schedule

Important information for working with the template

Legend for cell formatting Hints for specific data entry fields Error checking

Enter information into light yellow cells

Enter actual expenditures into green cells

Blue cells will be populated by BMGF

incorrect entry

01-Jan-15 124,237 $      

Cash vs. Projected Actuals (Accruals) Copying data into the template

OR

This sheet is used by the grantee to review 

an auto-generated preliminary payment 

schedule and by BMGF to make any 

changes before incorporating it into the grant 

agreement.

Optional: Grantees can comment on the auto-

generated preliminary payment schedule here.

→

If you would like to include additional information (or are asked for it by BMGF) in this file, it is OK to 

add extra sheets for this purpose. However, please do not make any changes to the structure, 

formatting or formulas of the existing sheets. 

In addition to the three sheets described above, there are several additional sheets included in the 

template, some of them optional and/or hidden. Grantees do not need to use these additional sheets, 

but for transparency, you will find an overview below. 

Input cells are colored according to the following scheme. At 

the time of budgeting, populate only light yellow cells. 

All actual amounts reported should be based on

 

cash spent, 

not PROJECTED (or ACCRUED) for the remainder of the 

period. 

Use Paste Values whenever 

transferring data from an 

external source into the 

template. If not, the template 

can become corrupted 

For some fields, a red 

triangle in the upper right 

corner indicates that a hint is 

available when hovering the 

mouse over the cell. 

For some cells, an automatic error check will 

show its value in red if it appears to be 

populated incorrectly or if the calculation 

yields a result that is inconsistent with another 

value.

Inconsistent 

result

The full instruction document can be accessed here.

→

Review the summary tables from the Budget 

Detail sheet and add further information 

(where applicable). This sheet is also used 

to enter actuals expenditures and 

projections as part of reporting.

Enter the required basic information into this 

sheet 

before 

populating any of the other 

sheets.

For each of the 6 expense categories, enter 

the items that collectively make up the grant 

budget into this sheet.

→

Frequently Asked Questions (FAQs) can be accessed here.

→
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Enter information into light yellow cells

Enter actual expenditures into green cells

Blue cells will be populated by BMGF
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→
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Anticipated Start Date 01-Oct-14

Anticipated End Date 30-Sep-18

Project Duration (months) 48

Preferred Reporting Cadence Next FY begins on

Reporting Periods

Period 1 Period 2 Period 3 Period 4 Period 5

Period Start Date 01-Oct-14 01-Oct-15 01-Oct-16 01-Oct-17

Period End Date 30-Sep-15 30-Sep-16 30-Sep-17 30-Sep-18

Number of Months 12 12 12 12

12-month increments
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Anticipated Start Date 01-Oct-14

Anticipated End Date 30-Sep-18

Project Duration (months) 48

Preferred Reporting Cadence Next FY begins on

Reporting Periods

Period 1 Period 2 Period 3 Period 4 Period 5

Period Start Date 01-Oct-14 01-Jan-15 01-Jan-16 01-Jan-17 01-Jan-18

Period End Date 31-Dec-14 31-Dec-15 31-Dec-16 31-Dec-17 30-Sep-18

Number of Months 3 12 12 12 9

Align with calendar year
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Anticipated Start Date 01-Oct-14

Anticipated End Date 30-Sep-18

Project Duration (months) 48

Preferred Reporting Cadence Next FY begins on 01-Apr-15

Reporting Periods

Period 1 Period 2 Period 3 Period 4 Period 5

Period Start Date 01-Oct-14 01-Apr-15 01-Apr-16 01-Apr-17 01-Apr-18

Period End Date 31-Mar-15 31-Mar-16 31-Mar-17 31-Mar-18 30-Sep-18

Number of Months 6 12 12 12 6

Align with fiscal year
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Yes

Please complete the table at the bottom of the Financial Summary & Reporting Tab Will funds be spent in non-USD currencies?
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Enter Currency Symbol

(e.g. INR, GBP, ...)

FX Rate 

(Units/USD)

1

2

3

4

5

6

7

8

9

10

Exchange Rates
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Yes Please complete the table below

Will the budget be broken down along an additional dimension?

(e.g. outcomes/outputs, project components, phases...)


image11.png
Additional Dimension Breakdown
1 Project planning & oversight

2 Study phase 1

2 Study phase 2

4 Sharing & uptake of results

5 Cross-cutting
— unhide aditional rows if needed
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Yes

Will the total cost of this project require contributions of funding from 

sources other than BMGF? (e.g. either by your organization or others)
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Total only How will the total project cost be captured in the budget template?
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Other Budget Factors

More info. Will funds be spentin non-USD currencies? ~ No "

ore it Will the budget be broken down by an additional dimension?
More info.... (e.g. outcomes/outputs, project components/phases) lease c

Willthe total cost of this project require contributions of funding from
More info._. sources other than BMGF? (e.g. either by your organization or others) lease 2
How will the total project cost be captured in the budget template?| e

ore ino Is this 2 new version of a previously approved budget?

(e.g. supplement)|
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Budget Narrative

The purpose of the budget narrative s to supplement the information provided in the budget spreadsheet by justifying how the budget
cost elements arenecessary to implement project ouicomes and accomplish the results. The budget narrative is a tool fo help the.
foundation staffully undersiand the bucigetary needs of the applicant and is an opportunity to provide descriptive information about e
costs beyond the consiraints of the budget template. Together, the budget narrative and budget spreadsheet should provide a complete
financial and qualitative description that supports the proposed project plan. The description provided on the budget spreadsheets
hould be very brief. Please usethis budget narrative to providea thorough description of your budge.

For Global Developmen, Global Health and Global Policy and Advocacy related grans: Ifyour proposal includes any sub-contracts
‘and/or sub-granis greater than $1 million USD, please complete a separate budget and narrative for each organization.

For Communications and U.S. Program related grants: If your proposal includes any sub-contracts andlor sub-grants greater than
250,000 USD, please complete a separate budget and narrative for each organization.

Describe the proposed amount of the projectand major cost drivers. Also include any potential risks in spending as planned and any plans.
to mitigate those risks.

If budgeting by outcomes, or other dimension, describe the major costdrivers per outcome or other dimension.

—

‘Over half of the budgetis expectedto go our partners workingn each ofthe three couniries, Tanzania Niger and Malawi. Each of these instiutions
is eitherworking on another related study currently in country or has previous experience with an MDA trial such as this one. The main drivers of
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Total Project Cost Please enter the cost for the totsl project broken out by category.

Category ToAL__ %o Tl
Personnel S @005 58] s 166880 s sae2 1%
Travel 1220 7720 1220 30,160 %
Consutanis 2ow | 102000 200 1,096,000 2%
Captal Equipment a0 | 200000 : 26,000 %
Otner Drect Costs 83500 stom | 1018500 1133000 2%
Sub-awarcs 00000 | 250000 | 100000 ss0.000 %
Indirect Costs sooo | sooon | sooooo 1,500,000 0%
TOTAL PROJECT COST s 924720 s 2216120 ['s 1828600 (S - Ts - 4,969,449 100%

Funding Plan

Sources of Funding

BIIGF - Drect Cost s @ernls 17161295 1328600
BIGF - ndrect Cost 63,708 257,418 189,290 - - s20.417 10%
oFD B2 262581 300710 o7e563 20%

10 - 0%
TOTAL FUNDING PLAN T o7l 2216128 1828800 - - 4,963,443 100%
Total BUGF and Secured Funding 26720 | 2216129 | 1828600 4.969,449 100%
Total Potential Funding - - N - - N 0%
‘OVER/(UNDER) FUNDING s - s - s - s - s -s - 0%
Cumulative overage / (underage) - - - R R R
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BUDGET DETAILS Go to instructions for this page.
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000 1200 < . i i ‘
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Period 1 Period 2 Period 3

07/14 - 12/14 01/15 - 12/15 01/16 - 12/16

ID Description Purpose Unit Cost

 Period 1 

Quantity 

 Period 2 

Quantity 

 Period 3 

Quantity 

0.40                 0.80                 0.80                

Name Job Title

Annual Salary 

per FTE

Period 1 FTE 

Allocation

Period 2 FTE  

Allocation

Period 3 FTE  

Allocation

1Dean Lucas Study Project Manager $110,000 0.40 0.80 0.80

Personnel
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Personnel " " " " "

Annual Salary  Period 1 FTE  Peribd 2FTE  Period 3FTE  Peribd4FTE  Period SFTE % iflaion
Name Job Tite per FTE Alocation __ Alocation __ Albocation __Alocation __ Albocation __per Period % Benefis
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Travel Cost Item Description Purpose of Trip Cost per Item

Period 1 

No. of Items

Period 2 

No. of Items

Period 3 

No. of Items

1Trip New York to Mumbai Technical supervision visits $3,900 2 4 2

Travel


image21.emf
Travel

click here to jump to next category

Travel Cost Item Description Purpose of Trip Cost per Item

Period 1 

No. of Items

Period 2 

No. of Items

Period 3 

No. of Items

1Trip New York to Mumbai Technical supervision visits $3,900 2 4 2

2Flight New York to Mumbai Technical supervision visits $2,500 2 4 2

3Hotel Mumbai Technical supervision visits $200 8 16 8

4Per diems Mumbai Technical supervision visits $100 8 16 8

5Ground transportation MumbaiTechnical supervision visits $50 8 16 8
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Travel
Period 1 Perod2  Perod3
Travel Cost fom Deserption Purpose of Trip Cost per fiem __No.offems _MNo.of tems _No.of tems
1 Field vists, Mumba Data gathering 53,900 2 4 2
2 Travelfor convening | Convene regional experts 52,000 2| 1





image23.emf
Travel Cost Item Description Purpose of Trip Cost per Item

Period 1 

No. of Items

Period 2 

No. of Items

Period 3 

No. of Items

1International Travel Supervision visits $40,000 1 1 1

Travel
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Consultant Name Role / Purpose of Engagement

Billing Rate / 

Project Cost

Period 1

Billable Units

Period 2 

Billable Units

Period 3 

Billable Units

Billing Unit / 

Expense

1Dr. John Wilson Safety Expert $500 10                    20                    20                    Daily

2Dr. John Wilson Safety Expert - Site visit expenses $1 2,400                4,800                4,800                Expense

Consultants
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3Dr. John Wilson Safety Expert - Site visit expenses $2,400 1                      2                      2                      Expense
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Equipment Description Purpose of Equipment Cost per Item

Period 1 

Quantity

Period 2 

Quantity

Period 3 

Quantity

1Motorbikes Transportation for supervision visits $10,000 2                     

Capital Equipment
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Item description Purpose of Item Cost per Item

Period 1 

Quantity

Period 2 

Quantity

Period 3 

Quantity

1 Meeting Venue Convening of Investigators and stakeholders $4,000 2                      2                      1                     

2 Blood Test Kits Supply for pilot implementation study $100 1,200                600                 

3 Bicycles Transportation for community outreach $120 6                     

Other Direct Costs
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Other Direct Costs

Period 1 Perod2  Perod3
tem description Purpose of tem Costpertem _ Quantty _ Quantty _ Quantty

1 Supples Wedcal 570,000 1 1 <
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Other Direct Costs

Period 1 Perod2  Perod3

tem description Purpose of tem Costpertem _ Quantty _ Quantty _ Quantty
Syinges Study, Phase 1, Country A 520000 1 1 B
Training materials Study, Phase 1, Country A 530,000 1 1 B
Antiseptic suppies Study, Phase 1, Country A 510000 1 1 i
Other medical supples | Study, Phase 1, Country A 510,000 1 1 -
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Sub-award Organization Scope of Sub-award N/A

Period 1 

Amount

Period 2 

Amount

Period 3 

Amount

Sub-award 

Type

% Indirect 

Cost

1Patiencia Inc Outsourced patient & provider support $1 100,000 $         150,000 $         50,000 $           Contract 0%

2Institute for Advanced ResearchData management & analysis $1 55,000 $           55,000 $           220,000 $         Grant 10%

Sub-awards


image31.png
BUDGET DETAILS

Enter busget details for each expen

| oescrpion |





image32.png
DICH c I )
BUDGET DETAILS

Enter busiget details for each expenditure category below.

| Additonaibimension | Deseripon |

Addtional Dimension

clid il ]l





image33.emf
Other Budget Factors

More info…

No

 

More info…

No

 

Full details

Please enter total project cost as line items into the Budget Detail sheet

More info…

Yes

Please complete the table below

More info…

No

 

Additional Dimension Breakdown

FX Rate 

(Units/USD)

1Bin 1

2Bin 2

3Bin 3

4

5

←

 unhide additional rows if needed

Will funds be spent in non-USD currencies?

Will there be multiple sources of funding for this project?

(e.g. either by your organization or others)

How will the total project cost be captured in the budget template?



Will the budget be broken down by an additional dimension? (e.g. 

outcomes/outputs, project components/phases)



Enter currency symbol

(e.g. INR, GBP, ...)



Is this a new version of a previously approved budget?

(e.g. supplement)

Since the beginning of the grant, for how many periods are actual expenditures 

available?

2 Periods of Actuals
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BUDGET DETAILS

Additional Dimension
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FINANCIAL SUMMARY & REPORTING

Period 1 Actuals & Projections
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Other Budget Factors
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Will the budget be broken down by an additional dimension?
More info._. (e.g. outcomes/outputs, project components/phases) Ple
ore in Will the total cost of this project require contributions of funding from -
More info.... sources other than BMGF? (e.g. either by your organization or others)

How will the total project cost be captured in the budget template?| _
Totalonly
. . . By cateqory

oreinfo Is this a new version of a previously approved budget?| > <ten

(e.g. supplement)|
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Total Project Cost

Please enter only TOTAL PROJECT COST at the bottom (overwrite formulas)

TOTAL

- $                

-                   

-                   

-                   

Other Direct Costs -                   

-                   

Indirect Costs -                   

440,000 $            440,000 $            880,000             TOTAL PROJECT COST

Consultants

Capital Equipment

Sub-awards

Personnel

Category

Travel
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Total Project Cost

Please enter the cost for the total project broken out by category

TOTAL

100,000 $            300,000 $            400,000 $         

-                   

100,000               100,000            

200,000               100,000               300,000            

Other Direct Costs -                   

-                   

Indirect Costs 40,000                 40,000                 80,000              

440,000 $            440,000 $            - $                   - $                   - $                   880,000            

Personnel

Category

Travel

TOTAL PROJECT COST

Consultants

Capital Equipment

Sub-awards
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Total Project Cost

Please enter the cost for the total project broken out by Additional Dimension

TOTAL

150,000 $            200,000 $            350,000 $         

125,000               125,000               250,000            

125,000               75,000                 200,000            

-                   



-                   

-                   

Indirect Costs 40,000                 40,000                 80,000              

440,000 $            440,000 $            - $                   - $                   - $                   880,000            

Bin 1

Additional Dimension

Bin 2

TOTAL PROJECT COST

Bin 3
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Funding Plan

Sources of Funding TOTAL

BMGF - Direct Cost 200,000 $          200,000 $          - $                 - $                 - $                 400,000 $         

BMGF - Indirect Cost 20,000               20,000               -                    -                    -                    40,000              

1Funder A 100,000             100,000            

2Funder B - existing grant 120,000             20,000               140,000            

3Funder B - future grant 200,000             200,000            

4 -                   

5 -                   

440,000             440,000             -                    -                    -                    880,000            

Total BMGF and Secured Funding 440,000             240,000             680,000            

Total Unsecured Funding -                    200,000             -                    -                    -                    200,000            

OVER/(UNDER) FUNDING - $                 - $                 - $                 - $                 - $                 - $                

Cumulative overage / (underage) -                    -                    -                    -                    -                    -                   

TOTAL FUNDING PLAN
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Summary by Expense Category

Category TOTAL
Personnel B 600,000 600,000 | § s s — s 1200000
Travel 50,000 70,000 - - - 120,000
Consultants 50,000 40,000 - - - 90,000
Capital Equipment 10,000 - - - - 10,000
Other Direct Costs 90,000 90,000 - - - 180,000
Sub-awards 200,000 200,000 - - - 400,000

TOTAL DIRECT COST . 1,000,000 1,000,000 - - - 2,000,000
Indirect Cost 200,000

TOTAL BUDGET $ 100000 § 1,100,000 $ - s - s - § 2,200,000





image44.png
Funding Plan

Sources of Funding TOTAL
BMGF - Direct Cost S 500,000 | 500,000 S 1,000,000
BMGF - Indirect Cost 50,000 50,000 100,000

1 FunderX 550,000 550,000 1,100,000
2 -
3 -
4 -
5 -

TOTAL FUNDING PLAN [ 1,100,000 1,100,000 - - - 2,200,000

Total BMGF and Secured Funding 1,100,000 1,100,000 2,200,000
Total Potential Funding r - - - - - -
OVERI(UNDER) FUNDING s -8 -8 -8 -8 -8 -

Cumulative overage / (underage) - - - -
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PAYMENT SCHEDULE

Go to instructions for this page…

This sheet is intended for grantee review. Please use the comment box to provide input and do not edit any other information.

The calculator below automatically generates a payment schedule based your inputs in other sheets. Please review the table at the bottom of the page and provide your comments on the proposed schedule.

Please note that BMGF may make changes to the schedule based on your inputs and other factors.

Original Grant Agreement

Please note that the table below is initially auto-populated and may be changed by BMGF as the payment & reporting schedule is finalized

Grantee Comments

In case of inconsistencies between the table below and the Grant Agreement, the Grant Agreement overrides the table below. 

Due By Payment Date

Payment 

Amount (U.S.$)

Within 15 days 

upon receipt of 

Counter-signed 

Grant Agreement

$0

30-Sep-15 30-Nov-15 $0

30-Sep-16 30-Nov-16 $0

Total Grant 

Amount $0

Annual Progress Report 

Target, Milestone, or Reporting Deliverable  Investment Period

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Final Report 



01-Sep-14  to  31-Aug-15

01-Sep-15  to  31-Aug-16



Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

[Please use this space to comment on the 

automatically generated payment & reporting 

schedule.]



Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 

Annual Progress Report 
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Figures to be used for charts Budget
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Figures to be used for baseline

Figures to be used for comparison

Budget

End of Period 2
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Summary by Expense Category

Go to reporting instructions for this table

Category TOTAL
Personnel 600,000 S 1,100,000
Travel 50,000 100,000
Consultants 50,000 100,000
Capital Equipment = 10,000
Other Direct Costs 200,000 290,000
Sub-awards 200,000 400,000

TOTAL DIRECT COST 1,100,000 ” 2,000,000
Indirect Cost 110,000 200,000

TOTAL BUDGET 1,210,000 $ $ 2,200,000
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Funding Plan
Sources of Funding

Go to reporting instructions for this table

TOTAL
BMGF - Direct Cost s 550,000 S 1,000,000
BGF - Indirect Cost 55,000 100,000

1 Funder X 605,000 1,100,000
2 .
3 .
4 .
5 .

TOTAL FUNDING PLAN 1,210,000 - - - 2,200,000

Total BMGF and Secured Funding 1,000,000 2,200,000
Total Potential Funding 210,000 - - - -
OVER/(UNDER) FUNDING s -8 -8 -8 - -

Cumulative overage / (underage)




