Action Plan Template & Sample

Action Specifics Resources Needed Assessment Timetable
Revise curriculum based on Institute curricular changes, send proposals to administrative time/ revising the 2012-13
college strategic plan, retiring Curriculum Committee, make catalog changes assistance department curriculum

. i i i i i 2012-13
orrecenty ied facuy, | © S 0w oo orng onsderic
findings from current requirements students/majors,

. - quantitative analysis of
program review. Meet as a department to discuss data, make 2012-13

decisions, and implement program by stages

class patterns

Improve technology:
hardware, software, faculty
development, etc.

Provide department members with up to date
hardware and software. Learn and share pedagogies
that make technology relevant to teaching courses
(CTL events, conferences, etc.)

Schedule and present workshop at Center for

wish list submitted to
DOC

Urgent need; asap

Academic year

Teaching and Learning 2013-14
Assess student learning Work with Assessment Coordinator to review syllabi, | administrative time/ built into the process 2012-13
objectives and outcomes in analyze embedded assessment, learning objectives assistance
department/program courses Establish schef:lule/timeline for assessing specific 2012-16
courses, learning outcomes
Use yearly assessment reports/plans to sequence and 2012-16
report on progress
Improve mentoring for Work with Coordinator of Internships to administrative time/ working with both 2012-13
graduate and professional identify/develop internship opportunities assistance current students &
school, careers Explore options for offering for-credit internships Partner with other recent grads: 2012-16
departments to offer documenting their
Highlight for-credit internship opportunities in 2012-16

presentation of curriculum and on website; increase
alumnae spotlights that highlight specific discipline-
related careers

internship courses as
justified by enrollments;
work with web content
manager in DOC

professional goals,
developing tools to
help them, assessing
their success.




