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BESTSELLER'

“SameSystem provides results and value from the
first day and streamlines our retail operations in both
existing and new markets.”

Klaus Nielsen, Retail Director



Proven smart & online
retail tools, that make it
easy to do it right:

[ I H Week budget: 21510 Week 11 Salary %/week: 15.52 | Week budget: 23500 Week 12 Salary %/week: 11.68 ‘
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+ Perfect Scheduling + HRTools

- Intelligent Budgets -+ Contract Management
+ KPI Overviews + Management Reporting
+ Time Registration + Statistics

+ Automatic Salary Calculation + Communication
& Reporting

SameSystem



Your business, is our
business

With more than 20 years of retail
management experience, two retailers’

SameSystem today consists of 72 dedicated

employees, who support and improve the
vision of an effective way to run and optimise solution from five offices around Europe.
stores created SameSystem in 2008. , ‘

In more than 12.000 stores in 600 companies,
SameSystem is an indispensable solution for
where SameSystem in cooperation with more than 139.000 users, and is translated
partners and customers has developed from
a scheduling system to a complete data-
driven workforce solution for retailers.

The vision has gained speed ever since,

and used in most European languages.

22 12 12.000+
@ countries @ ﬁ

languages stores

SameSystem
Danish office

1
|
A
|
A
l
|
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PANDORA

“Fantastic platform for our stores.
Great customer service and support.
Highly recommended.”

Lisa Butler, Retail Director
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The heart of retail
performance is perfect
scheduling

SameSystem combines more than 20 years of
retail experience with 10 years of optimisation
with international partners like Bestseller and
Pandora, and puts the result in the hands of your
managers.

Every scheduling decision is based on the right
KPIs - the right guidance, tools, and data at every
step will have everyone doing optimal retail
scheduling regardless of their level of experience.

Together with you, we set up rules to reflect
exactly how you want the stores to be run.

Success in retail means maximising turnover
and minimising cost. SameSystem removes
unnecessary costs due to overstaffing - while

ensuring the staff necessary to achieve the
maximum possible turnover in the hours
when customers are visiting the store.

Your Store Managers will find it easier

to reach the goals for the department,
and their planning will always meet the
standards set by management

On top, a wide range of tools made just for
retail will make everyday work much easier,
enabling your managers to focus on how to
grow and develop their store and staff.

Customised dashboard precisely
for your needs - always the right
information at hand.

Daily budget
Westfiid London

Turnover vs. Budget
Westfild London

\

6,300.00
Expected hours vs last year Sales vs Budget
Westfield London Westheld London
Month
Sles
81?52 ( \ 122,912.15
° Budget:
Difference: - ?2-??w 140,000.000
‘Weather
T 140 2%
O 10° S 150 @
e o 130 O
Monday, 27 march GEr. P @

31 march

London

49,133.50
Budget
109.8 44,710.93

esterday News

(et )
Mescagefom HQ

Dear shopmanagers. Remember that we are having Easter sales staring
inweek 14

Month

ing forward to secing you next weet at the staff

SameSystem



Made for retail

“In the busy retail environment, having exactly the features that are
relevant to retail, and making them easy to use, is paramount”

k=

Henrik Ritlov, CEO, SameSystem A/S

More
sales

Always enough staff in
busy periods

More time on the shop
floor for managers

More focus on sales,
less on administration

£

Lower
cost

> Overstaffing in slow
periods is avoided

> Planning with salary
percentage limits

> Working hours
automatically validated

il

Salary data automatically
exported

Digital Employment
contracts

No human errors

Employee
satisfaction

Allin the app - no
misunderstandings

Easy handling of
unforeseen absence

No stress about
missing deadlines

=

Management
overview

> Full and detailed
overview of all KPIs

> Results easily tracked
on a daily basis

> Clear forecasts and
budgets

Communicate

Chain-to-stores
communications module

Instructions can be put
into the schedule

Automatic warnings &
reports to managers

SameSystem



Hour optimisation

The right staff all the time.

SameSystem makes your stores plan according
to when customers are in the store.

Advanced artificial intelligence predicts
customer flow accurately, and using the budget
and how many transactions a sales assistant can
handle per hour, it tells you how many people
need to be on the shop floor for each hour.

When an employee is completely or partly

off the shop floor - for instance checking
inventory - a Task Management System will
make sure the planning take this into account.

Personal productivity factors can be applied,
making for instance a trainee count as less than
an experienced sales assistant.

Your company’s specific wishes, like minimum
staffing levels that should always be met, will
also be set up.

District managers are notified automatically,
beyond a de minimis threshold you decide, if

a store is not planning according to flow - so
once hour optimisation is enabled, you are
guaranteed that all stores are perfectly manned
in the future!

With SameSystem, staff work when
they are needed according to
customer flow

Week budget: 21510 Week 11

Salary %/week: 15.52 | Week budget: 23500

Week 12 ] Salary %/week: 11.68

Suggested hour at floor W
Actual hour at floor

13 Mar ‘14 Mar |15 Mar |16 Mar |17 Mar ‘18 Mar ‘19 Mar |20 Mar ‘21 Mar -‘23 Mar |24 Mar |25 Mar |26 Mar
-1 +1

® Transaction

5 40
5500.00 4 /2 30
3 S ] —
196 T 20
2 —_— —m——
—— — 10
1435% 1
Time 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00 18:00 19:00 20:00 21:00 22:00 Hours
Shop Window
John O'Conner 5.20 5.50
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Jack Dommer 0.00 7.50
=»
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Perfect retail tools

With SameSystem, there is no confusion: the
only valid schedule is the one you see in the
mobile app, or from a browser.

Every day, all shifts are confirmed by the store
manager, so there is no doubt that the plan
matches what actually happened.

Store managers schedule easily by rolling
out templates made specifically for their
department - and then use their personal
insight about the current period and staff to
optimise the plan before releasing it.

If any rules are not met, for instance related
to collective agreements, managers are
automatically warned. All rules are set up to
your specific wishes.

When the plan is released, all employees receive
a notification telling them they need to log in
and confirm the plan. The store manager can
at all times see who has or hasn't confirmed.

If the schedule is modified later on, affected
employees are prompted to confirm
they have seen the change as well.

All employees can see the actual schedule
when they want in the iOS or Android
apps, as well as by logging in from a
browser. Any changes to the schedule are
updated within seconds on all devices.

You can also - if so wished - let staff
see their current hour balance.

In daily operations the system helps the store manager with both daily

and occasional tasks:

® If a shift cannot be filled from the get-
g0, the manager selects which employees to
offer the shift to, who instantly receive a link to
confirm. When the employees have responded,
the manager selects the preferred employee to
fill the shift. The schedule updates automatically,
and employees are informed of the change.

® itis easy to register when staff is lent
out to another store, and the schedules
are automatically updated, making sure that
salary costs are put on the right store.

® Ifan employee is ill, SameSystem
automatically sends a text message to all
employees who are not working, with a
link to instantly confirm their availability.
The store manager selects which available
employee should come, everyone is
notified if they are chosen, and the
schedule is automatically updated.

® If an employee arrives late, the time is
updated, and it is clear in the schedule that
the employee was late. At any time the store
has documentation on exactly when and by
how much staff members arrived late.

SEINESYSEl




Attendance planner

With SameSystem the needs of the store determine if an absence

request is approved.

SameSystem uses advanced artificial intelligence  Employees can indicate when they are

and budgets to predict how much staff is
needed on a specific day.

When considering an absence request, the
manager will see how much staff is needed, if
other absence has been approved, and how
much staff is off duty.

As a result, the Store Manager knows if the
optimal manning is still possible if the request
is approved.

Events are also shown in the overview, so the
Store Manager can consider if more or all
employees should be available for the event.

not able to work, as well as send absence
requests, from the mobile app. When a
request for absence is considered, and
when the work schedule is made, the Store
Manager will know they are not available.

Overall rules can be defined from headquarters,
for instance preventing store managers
taking time off in the Christmas period.

The Store Manager has the right information at
hand to make a desicion based on the needs of

the store
AUG
{ AVAILABILITY } { REQUEST ABSENCE
MON TUE WED THU FRI SAT SUN
3 30 31u 1w 2 3 4 5 6
4> Campaign o Closed
09:00 - 18:00
"
SM Mark Watson ° SM Mark Watson SM Mark Watson 12/
Ole Peters ° o/
Thomas Dorfer @ Thomas Dorfer Thomas Dorfer 5/
SM  Mark Watson . 12/2
Ole Peters ® 19/2
Thomas Dorfer @ 20/7
Christian
PT Andersen ® /2
Employee available 10 -7 Employee available 10 Employee available 10 Employee available 10 Employee available 10 Employee available 10 Employee available 10
Employee required 6 Employee required 6 Employee required 6 Employee required 8 Employee required 6 Employee required 6 Employee required 6
® s e O s APPROVE REJECT
3>
= 7 8 9 10 1 12 13
2> 14 15 16 17 18 19 20
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i[Beacon -
Time Registration

Time registration guarantees that the
schedule and actual working hours are
identical.

iBeacon is a groundbreaking technology
to handle time registration. It makes it
convenient, saving precious time, while
preventing logging in for others.

® With iBeacon, employees register
attendance with a single push in the
app, both when arriving, departing, or going
for a break.

® Everything is automatic; the app
knows if you are arriving for work in

the morning, or going for a break in the
afternoon.

® If employees leave at a different
time than scheduled, they are required to
write a reason before they can clock out.

i, Laral
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Accurate budgets

made easi|

The traditional time-consuming calculations
of monthly and daily budgets require
detailed knowledge of the stores, but also
extensive data from multiple sources.

SameSystem’s artificial intelligence calculates
very reliable monthly and daily budgets

with formulas based on neural networking,
analysing several years of turnover and
transactions of the individual store. It accounts
for factors like what weekday it is, and if it is

at the beginning or the end of the month.

vear [ ( 2018¢ [EJ

The expected turnover and traffic flow of
upcoming events is also very precisely predicted,
based on the history of similar events.

The advanced calculations make SameSystem
suggest budgets that account for the exact
composition of the month; shifted days, closed
days, events, and other determining factors.
You enter the expected company-wide growth,
after which all budgets will be in place, and

the store manager can plan accordingly.

Neural Network-based
artificial intelligence

calculates accurate budgets

Month June : a

Planning Already Monthly salary Planning , Already , Daily salary
calculations “ calculated budget calculations calculated budget
Month Index Calculated Choose type of turnover to be used ® Turnover () Turnover (Date)
January 100.00 412,857.09 Index 96.00
February 100.00 318,361.86
March 101.28 477,987.59 18-06-2017 11.568,87 17-06-2018 v S 11.106,61
April 99.22 566,773.30 19-06-2017 28,500.95 18-06-2018 v M 27,362.12
May 94.00 782,377.44 20-06-2017 21,562.53 19-06-2018 v T 20,700.95
-06- -06- v
June 06.16 549,999.99 21-06-2017 30,229.29 20-06-2018 w 29,021.40
-06- ( .27 21-06-2018 ¥ T .
July 100.00 403,304.52 223052207 Q, 25,3532 24,340.22
pasacsana . #se==50 22-06-2018 ¥ F 17,758.39
August 100.00 488,226.29 | Late Night - 25% off everything!
52 23-06-2018 v S 17,624.96
September 100.00 569,584.54
25-06-2017 9.502,24 24-06-2018 v S 9.122,55
October 100.00 545,328.38
26-06-2017 17,248.25 25-06-2018 v M 16,559.05
November 100.00 541,953.71
27-06-2017 24,512.51 26-06-2018 v T 23,533.05
December 9.59 38,443.85
28-06-2017 29,556.66 27-06-2018 v w 28,375.65
LAt . 29-06-2017 25,413.56 28-06-2018 ¥ T 24,398.10
92.94 5,695,198.56
30-06-2017 38,696.18 29-06-2018 v 7 37,149.98
Recalculate 01-07-2017 23,052.72 30-06-2018 v S 22,131.59
Sum 578,804.29 95.02% 549,999.99

[roset L utoncer
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Lower costs and
better processes

SameSystem'’s scheduling is deeply
integrated with tools for the finance,
HR, and communication departments.

This creates a strong synergy, which
results in significantly better planning.
In the same way, it decreases
workload for HR and payroll and
gives those running the company
vital information through analytics.

ERP
[
PoS
L
Lt .
SaMmesystem @ Digital
signature
Salary.
system
)
HR
Solution

SameSystem integrates and connects
with your ERP, PoS, Salary systems,
and other IT-systems. This reduces
time-consuming and repetitive work
and means that data in SameSystem is
always in real time.

The many integrations will save time for
both store staff and the HR department,
while eliminating human error.
Tailor-made data for your company’s
salary system is easily exported, and
detailed sales numbers automatically
imported from your PoS allows you to
effectively monitor and work with KPIs.

The reporting in the system is extensive,
and essentially any report or statistic that
is useful for HR or finance can be pulled.
All reports can be set up as subscriptions
- eliminating regularly going into the
system to pull the same data.

Reports include:

® Productivity report
® Deviation and stress report

® Time registration report

® Sickness and absence report
® Sales forecasts

© Wages compared to budget
and sales

SameSystem
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WUNDERWEAR

“When we switched to SameSystem, we realized
the opportunities were wider as we, for
instance, were able to integrate our schedule

sheets directly with our payroll system”

Peter Hayer, Director



Automatic salary

handling

Traditional salary-calculation and reporting any collective agreements being followed,
is stressful and time-consuming for both SO correct wage data is exported to your
store managers and HR departments. salary system with just a couple of clicks.
SameSystem makes salary runs easy Branch Managers have the option to revise
and efficient: a schedule that is updated, the information and the payroll office
complete and approved is already in place, can, in a manageable overview, see which
and we set up all salary supplements and branches have approved the wages.
& Payroll period 07.Aug 17 - 10.Sep 17 B
& Start date 01-08-2017
& End date 31-08-2017
& [ Absences
& ¥ Schedule
& ¥ Bonuses %
& | Tasks
o )
& Only for departments ‘ \x Head omoe} [x Oxford Flagship Sa Ia ry
& Valid only for selected titles ['% Administrator | |  Assistant Manager} [% Dsm \ \ x Keyholder} ...........................
\'x Payroll Ofﬁoer} \'x Region Supervisor | [ Rsm | \ * Sales Advisor} syStem
[x Sales Advisor/VM support} | % Store Manager [x Supewisor}
| % In Store VM |
[ Export |
® No one has to do salary calculations, ® The salary export automatically takes all
saving valuable time. parameters into account and calculates how

they will impact final salary payments - for

® Human error is a thing of the past,
and most inquiries from staff about
salary payouts are prevented.

® If employees use more annual leave
days than they have accrued, SameSystem
can automatically export the wage type
that is used for reduction in wages.

example, how many hours the employee has
worked, at what rate, bonus hours, overtime pay,
vacation, leave of absence and maternity leave.

® No matter how complex the structure of
salary codes is, SameSystem will automatically
provide correct salary codes on all transactions.

SameSystem 15



Quick and error-free
contract processing

With SameSystem there is no need for physical employment contracts.

SameSystem makes contract handling much Once you have uploaded contract templates,
easier for both the employee and the HR SameSystem can handle all contracts and
department. You avoid paperwork, and having addendums in the future.

physical archives of contracts which is regulated
by complex legislation.

® Contracts are created with one click. All ® You can access the full history of an
data about the employee is taken from the employee’s contracts and addendums in
system, including the title and start date. the system, no matter how far back they go
You can send the contract digitally to the or how many changes have been made.

employee, who can sign using digital signature.
The signed contract is stored in SameSystem,
and you don't need a physical copy.

® We set up who can see and work with
the contracts.

® With contracts created from data,

® When changing, for example, an employee’s 4 ‘
you avoid errors from manual input.

working hours or salary, an addendum can
be automatically produced and sent.

16 SameSystem



Staff performance
and satisfaction

Happy employees focus on their
primary jobs, sell more, are better
colleagues, and stay longer in the
company.

The SameSystem app makes the life
of the employees much easier. They
always have the current schedule
and key numbers on their phone.
Misunderstandings about working
hours or payouts are a thing of the
past, and they know who they will

be working with and what tasks they
need to complete.

When the manager makes requests
about unfilled shifts, notifications
from the app will alert them, and
they can immediately approve,

or let the manager know they are
unavailable.

Store Managers will find that
administrative tasks are handled
easily and efficiently, enabling them
to spend more time on the shop
floor and less at the desk. Their daily
work is greatly improved by all the
tools tailored for retail, solving even
complex situations quickly and easily.

As they always plan according to
predicted flow and sales in the
store, they will find it easier to meet
both sales expectations and cost
limits, while being confident that the
planning lives up to all standards
defined by management.

SameSystem
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HR Tools

SameSystem is being used by some of

the largest retailers in Europe, and has
continuously been expanded with more
tools to assist the HR department - the
automatic salary calculation and reporting,
the contract module, and the benefits to
employee satisfaction previously described
are just some of the immediate benefits.

Database

SameSystem contains a complete database of
all employees, where all essential information
like wages and personnel records, together with
any data specifically related to your company,

is stored. With SameSystem'’s integrations,
employees that are created in the payroll
system can also be automatically imported.

——

iPT,

’:i._

SameSystem
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Automatic updates to working conditions

Any kind of automatic updates - for instance
changing title or pay depending on seniority
- can be done automatically or with system-
wide or more specific batch updates.

Work hours and annual leave balance

Any change to the schedule will automatically
update each employee’s balance of both
working hours and annual leave. It is even
possible to show the balance in the schedule,
so employees don't have to ask about it.



Absence overview

The absence overview gives you a total
overview perfect for both confirming data
exported to your payroll system, and
finding abnormal absence patterns.

It is possible to define searches to the smallest
detail: periods, days of the week, branches,
positions, employees as well as types of
absence. You always have documentation on
all absence, for instance by how much and how
often an employee has been late for work.

You are automatically notified when there are
sick days that are eligible for reimbursement.

Reporting
Authorities in most countries require an

extensive amount of data to be submitted, for
instance, statistics on trade - the larger the

organisation, the more data is usually required.

SameSystem will automatically export all the
data required, saving both time and worries.

All reports can be set up
as subscriptions and sent
to you automatically

@ i @ @

July August ‘ September

Name Days Days FTE Hours  Mon  Tue Wed Thu Fri = Sat  Sun | 26

28 29 30 31 32 33 34 35 36 37 38 39

555006 - Shop Nord 156 68.57 507.40 19 18 25 21 21 36 16 1

10 15 12 13 15 12 15 14 17 15 6 3

Emily Taylor 10 0.00 0.00 1 2 2 1 1 3 0

Isla Williams 14.62 | 108.20 2

Course 2.30 17.00

e m o e 2 2 3 3 3 8 2

| Mewaker | 33 208 [sse0 |5 4544 ]e 3]s

om
Cmee i3 s > 6 1 om0 b0
ol

Communication

SameSystem communicates to employees
through a range of communication channels.
News is shown directly in the app, employees
are reached by e-mail, text messages,

and app notifications, and responsible
managers are automatically informed

of situations that require attention.

Management can put events into the schedule,
which will be seen by all employees both in
daily operations, and when doing the planning.

SameSystem
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A complete
overview everywnhere

Management have a full and detailed overview
of all KPIs, and can easily track the results of
all departments and districts on a daily basis,
from both a desktop and the mobile app.

All data is updated real-time, and management
will always see fully updated numbers.

= Monthly overview ® Q Shop Nord

SameSystem'’s analytical tools trace and
save everything, give clear forecasts

of the future, and inform for instance
when salary costs are too high.

Full and detailed overview of all KPIs,
no matter where you are. You can
customise the overview to your needs.

Sign out

Date in month 31-10-2017

Month: October (01-10-2017 - 31-10-2017)

Turnover/Budget Salary Status on shops KPI
Department & Tumover 4 Budget s ::::t"“ & Budgetindex
Oxford Flagship 431,816.924 409,000.00 22,816.92 105584
Trafford Centre 545,328.384 506,500.00 38,828.38 107.67.4
Stratford City 816,707.544 753,000.00 63,707.54 108464
Swindon Outlet 583,555.314 554,000.00 29,555.31 105334
White Rose 328,043.784 241,500.00 86,543.78 135.844
Arndale 493,795.034 458,500.00 35,205.03 107704

Total 3,199,246.96 2,922,500.00 276,746.96 109.47
Group & Tumover & Budget . ::";;"" 4 Budgetindex
South 576,102.214 516,166.67 59,935.54 11614
North 519561714 482,500.00 3706171 107684
London 431816924 409,000.00 2281692 105,584
City center 624262234 581,000.00 4326223 107454
Malls 553,486.014 502,700.00 50,786.01 110,104
Outlets 485,642,494 434,000.00 51,642.49 111904

KPI (Date) Overview + °

825 0=
o Tomoverlast o | Tumoverimz ¢ |TmOveIm2 < October31 >
year index
392,414.87 110.044 3,925.61 110.044
Department Tumover  Daily budget .
499,566.77 109.164 6,816.60 109.16.4
712,424.03 114.644 7,424.61 114.644
Oxford Flagship  20694.20 13500.00
553,138.64 105.50a 5,835.55 105.50.4
242,529.66 135.264 1,640.22 135.264
Trafford Center 1647882 2200000
449,095.54 109.954 3,291.97 109.954
2,849,169.51 11229 28,934.57 11117
Stratford City 2504333 13500.00
Turnover last Turnover/m2
C oo Ol T moy T2 el s ® Swindon Outlet  17148.88 8500.00
502,697.44 118474 i 11271
474,331.15 109.56.4 - 109.42 White Rose 8374.26 9000.00
392,414.87 110.044 = 110.04
552,419.45 112344 - 113.01 Arndale 15863.50 16000.00
491,350.93 114.904 = 11135
431,745.02 116.64.4 - 110.04

SameSystem
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‘I now have a great tool in my everyday
life - making it possible for me to respond to
fluctuations in turnover and labour.”

Peter Henriksen, CEO



All the newest tools

4

Future-
proof

As the retail business is constantly
developing, we always make sure
you stays ahead, adding new
functions and tools developed
together with our partners and
customers. SameSystem is a
complete solution: all functions
are included and you will always
have state-of-the-art retall
workforce management.

Secure

SameSystem servers have the
highest level of security, and we
offer 2-factor authentication

as added protection. All data is
kept in accordance with the EU
Data Protection Directive taking
effect in 2018, and we always
make sure your data is safe and
stored according to legislation.

@

Online

SameSystem is a hosted
solution, and you have no need
for special hardware or server
capacity. All that is needed is

an internet browser, or the
SameSystem iOS or Android app.

ey

Support

Our professional support is very
important to us, and it scores

a 99% satisfaction rating, with

a response time of less than

12 seconds. It is available in

12 languages and is of course
free for all our customers.

SameSystem
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Implementation

We always achieve a smooth implementation of SameSystem.

Together with your administration team, we will administration, regional managers, and branch
match the system to your profile. We import all managers. In the first period, all branch

your stores, employees, and key figures using managers will be closely supervised by our
your current software solutions, completely Customer Success Team, who will make service
without manual effort from your side. calls and ensure everyone is on board.

We visit your branches and conduct training With pro-active support we always take
courses, to guarantee the best possible control of the situation and make sure the
experience. We have specific training for administration is updated on the progress.

Implementation plan:

Meeting
Initial meeting

Setup

Data import &
integration setup

Training
Store- & regional
managers

LIVE!

Initial usage of
SameSystem

Service call
Store managers

Evaluation

Evaluation with
headquarter

SameSystem



¥ INTERSPORT

“The implementation process has
been really easy, and everything went
fantastically well.”

Thomas Just Rasmussen, COO

SameSystem 25



We are ready to answer your questions.

Henrik Ritlov
CEO
+45 40 63 72 29
henrik@samesystem.com

Kevin Salt
UK Sales Manager
+44 20 3630 1399
kevin.salt@samesystem.com

Adriano Mandolini
Key Account Manager UK
+44 20 3630 1390
adriano.mandolini@samesystem.com



Less back office administration -
more growth and development.

+44 20 3630 1342
welcome@samesystem.com
WWW.samesystem.com





