BPCL AUDIT CHECKLIST FOR PFS BASIC AUTOMATED- Al

page 1 of 2
Name of RO & Location:
Name of the Dealer/Manager: BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No: TUV Regn. No.
Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable
PFS signed MOU available in the RO :Yes/No
TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable
A Q.& Q. CHECK LIST : 15 Marks Yes | No |Max Marks | _Marks Remarks
’ ’ ’ Obtained
P . No marks Gate opening non negotiable criteria. If
1 Avallablplty of 5 Iltr(‘a‘Measure duly stamped by W & M , No, decertified or not certified
along with the certificate.
5 Litre Measure found O.K. of all Dus having valid W&M No marks Gate opening non negotiable criteria. If
2% certificate, and reading from all Nozzles with in maximum No, decertified or not certified
permissible error .
Results for on the spot Density check of each product is No marks Gate opening non negotiable criteria. If
3* within allowable variation limits No, decertified or not certified
No Loose Oil sales should take place in Forecourt/RO No marks Gate opening non negotiable criteria. If
4* premises No, decertified or not certified
Calibration Certificate available and valid for 1 set of 2
5 Density measuring instruments. .
Last Quality Testing samples Reports are available in RO
7 Sealing of Sampling Cans compliance :T.L. and RO
Stock Register and Density Register entries should be
8 upto date,with no errors without any over writing/correction.
4
9 PFS Automated RO without NANO-ROIR once in four
months
B CLEANLINESS AND ENVIRONMENT - 31 marks
1 Clutter free/Clean driveway & forecourt including pedestal 10 To substantiate, whereever applicable
kindly take photographs
2 Drinking water available 3 To substantiate, whereever applicable
kindly take photographs
3 Clean toilet with running water 5 To substantiate, whereever applicable
kindly take photographs
Adequacy of lllumination 7 To substantiate, whereever applicable
4 quacy
kindly take photographs
5 Display banners , promo materials at designed places 3 To substantiate, whereever applicable
kindly take photographs
6 Safety audit done once in six months 3
c CUSTOMER SERVICE STANDARD CHECKLIST : 44
Marks
1* DSM/ Manpower available as per norms. No marks Gate opening non negotiable criteria. If
No, decertified or not certified
2% Digital air gauge duly manned* No marks Gate opening non negotiable criteria. If
No, decertified or not certified
3% Nil dry out of all products(if Attributable to Dealers) No marks Gate opening non negotiable criteria. If
No, decertified or not certified
2+ Adherence to Working hours( at least 6 AM to 11 PM for No marks Gate opening non negotiable criteria. If
cities& others , 24 hours for Highway ROs) No, decertified or not certified
Active Forecourt Supervisor (during Peak hrs) in Uniform, 4
5 at Urban ROs directing traffic OR Active Manager
6 Availability of approved traffic plan in line with existing 7
facilities duly signed by SO/EO and dealer
6 Positioniong of vehicle at available E.F.Ps as per traffic 4
plan
Asking for Quantity and Product- including Speed/ Hi- 2
7 - . "
Speed , and collecting Key if applicable.
8 Showing "0"before Fuelling, to Customers.
9 Showing Final Quantity to Customer.
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c CUSTOMER SERVICE STANDARD CHECKLIST : 44 ves | No | Max Marks Mar'ks Remarks
Marks Obtained
Cleaning window Shield for" 4 wheeler ". 3
10
Cleaning area around Fuel Tank , if Spillage takes place. 2
1 (Cloth/waste for this purpose should be readily available)
12 Clean uniform, name tag, shoes and well groomed DSMs 6




13 Greeting to Customers by DSM.
14 Dealer or Manager is available at all operating times

Availabality of only BPC approved bank credit card facility
15

at the forecourt/RO
D Q. & Q. CHECK LIST - AUTOMATION : 10 Marks

2

1 PFS Automated RO without NANO-ROIR once in four

months
2 Sales & stock variation in ROIR does not exceed allowed 2
3 Despatch vs receipt comparison 2
4 Credit card integration 2
5 Nano 2

TOTAL MARKS 100

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS certification/Re-certification:

3.Is the RO failing in any gate opening criteria Yes/No ( If yes Specify below)

4.Comments from Auditor

Rev 01 Dealers sign & seal Auditors sign with date
Call- Calibration Report
Calla -Hydrometer Callb -Thermometer Calc -5 Liter Measure
Calibration
Sr. No Calibration Due On Sr. No Due On W.M. Certificate No Calibration Due On

Cal2 -Stamping Certificates




Make Unit Serial No.

Certificate No.

Calibration Due On

Cal3 -Air Gauge

Certificate No

Next Due Date

Last Sampling Dt.

Safety Audit Dt.

R.O.R.l. Dt.

Tank wise Product Density

Density

Reference Density

Variation Observed

Area of
Improvement:




N BPCL AUDIT CHECKLIST FOR PFS BASIC NON AUTOMATED - A2 page 1 of 2
Name of RO & Location:
Name of the Dealer/Manager: BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No: TUV Regn. No.
Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable
PFS signed MOU available in the RO :Yes/No
TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable
. Max Marks
A Q. & Q. CHECK LIST : 22 Marks Yes | No Marks | Obtained Remarks
. Availability of 5 litre Measure duly stamped by W & M, along with the Gate opening non negotiable criteria. If
1 i No marks . o
certificate. No, decertified or not certified
" 5 Litre Measure found O.K. of all Dus having valid W&M certificate, and Gate opening non negotiable criteria. If
2 R S ; L No marks - o
reading from all Nozzles with in maximum permissible error. No, decertified or not certified
3+ Results for on the spot Density check of each product is within allowable No marks Gate opening non negotiable criteria. If
variation limits No, decertified or not certified
No Loose Oil sales should take place in Forecourt/RO premises Gate opening non negotiable criteria. If
4* No marks e e
No, decertified or not certified
5 Callibration Certificate available and valid for 1 set of Density measuring 2
instruments. .
6 Last Quality Testing samples Reports are available in RO and found O.K. 4
7 Sealing of Sampling Cans compliance :T.L. and RO retention Samples. 3
8 Stock Register and Density Register entries should be upto date,with no 4
errors without any over writing/correction .
9 ROIR once in quarter and variation within limits 9
B Cleanliness and environment - 31 marks
1 Clutter free/Clean driveway & forecourt including pedestal 10 To substantiate , whereever applicable
take photographs
3 Clean toilet with running water 5 To substantiate , whereever applicable
take photographs
7 Adequacy of lllumination 7 To substantiate , whereever applicable
take photographs
5 Display banners , promo materials at designed places 3 To substantiate , whereever applicable
play P 9 p take photographs
Safety audit done once in six months 3
C CUSTOMER SERVICE STANDARD CHECKLIST : 47 Marks
. Gate opening non negotiable criteria. If
1 DSM/ Manpower available as per norms No marks No, decertified or not certified
* i i i * Gate opening non negotiable criteria. If
2 Digital air gauge duly manned No marks No, decertified or not certified
" . y . Gate opening non negotiable criteria. If
3 Nil dry out of all products(if Attributable to Dealers) No marks No, decertified or not certified
2 Adherence to Working hours( at least 6 AM to 11 PM for cities& others , 24 No marks Gate opening non negotiable criteria. If
hours for Highway ROs) No, decertified or not certified
Active Forecourt Supervisor( during Peak hours) in Uniform, at Urban ROs
5 directing traffic. OR Active Manager available in Highway R.O. (during 4
Peak hours .)
6 Positioniong of vehicle at available E.F.Ps as per traffic plan 4
7 Greeting to Customers by DSM. 4
8 Asking for Quantity and Product- including Speed/ Hi- Speed , and 2
collecting Key if applicable.
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c CUSTOMER SERVICE STANDARD CHECKLIST Yes | No | Max | Marks Remarks
Marks | Obtained
9 Showing "0"before Fuelling, to Customers. 4
10 Showing Final Quantity to Customer. 4




11 Cleaning window shield for" 4 wheeler ". 4
Cleaning area around Fuel Tank , if Spillage takes place. (Cloth/waste for

12 ) . . 2
this purpose should be readily available)

13 Clean uniform, name tag, shoes and well groomed DSMs 5
Availability of approved traffic plan in line with existing facilities duly signed

14 by SO/EO and dealer 7

15 Dealer or Manager is available at all operating times 2
Availabality of only BPC approved bank credit card facility at the

16 5
forecourt/RO
TOTAL MARKS 100

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS certification/Re-certification: YES / NO

3. Is the RO meeting gate opening criteria ? YES / NO (If No Specify below)

4.Comments from Auditor

Rev 01 Dealers sign & seal Auditors sign with date
Cal1- Calibration Report
Calla -Hydrometer Callb -Thermometer Calc -5 Liter Measure
Calibration Calibration Due
Sr. No Calibration Due On Sr. No Due On W.M. Certificate No Oon
Cal2 -Stamping Certificates
Make Unit Serial No. Certificate No. On




Cal3 -Air Gauge

Certificate No

Next Due Date

Last Sampling Dt.

Safety Audit Dt.

R.O.R.l. Dt.

Tank wise Product Density

Density

Reference Density

Observed

Area of
Improvement




Pure for Sure

ELATIR BPCL AUDIT CHECKLIST FOR PFS NEW PLATINUM ROs - A3 page 10f 2

Name of RO & Location:

Name of the Dealer/Manager: BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No. TUV Regn. No.

Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable

PFS signed MOU available in the RO :Yes/No

TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable

Max Marks
A Q. & Q. CHECK LIST : 19 Marks Yes | No Marks Obtained Remarks
e . . N k i i iteria.
. Availability of 5 litre Measure duly stamped by W & M , along with the © marks Gate opening non negona.b!e criteria. f
1 . No, decertified or not certified
certificate.
5 Litre Measure found O.K. of all Dus having valid W&M certificate, No marks Gate opening non negotiable criteria. If
o and reading from all Nozzles with in maximum permissible error . No, decertified or not certified
Results for on the spot Density check of each product is within No marks Gate opening non negotiable criteria. If
3* allowable variation limits No, decertified or not certified
No Loose Oil sales should take place in Forecourt/RO premises No marks Gate opening non negotiable criteria. If
4* No, decertified or not certified
5 Calibration Certificate available and valid for 1 set of Density 2
measuring instruments. .
5 Last Quality Testing samples Reports are available in RO and found 3
O.K.
Sealing of Sampling Cans compliance :T.L. and RO retention Samples. 4
7
Stock Register and Density Register entries should be upto date,with 4
8 no errors without any over writing/correction .
PFS Platinum RO with complete automation and NANO-ROIR once in 6
9 six months
B CLEANLINESS AND ENVIRONMENT - 12 marks
Clutter free/Clean driveway & forecourt including pedestal No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
Clean toilet with running water* No marks Gate opening non negotiable criteria. If
2* No, decertified or not certified
All lights operational and illuminated at night as per standard * No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
4 Canopy is clean 3
5 Well maintained greenary as per the standard at RO if space is available* 2
6 Standard dust bin to be placed at pedestals(<20litre),utility unit 2
7 No display of banners : promotional announcements thru standees 2
8 Safety audit done once in six months 3
[o] CUSTOMER SERVICE STANDARD CHECKLIST : 45 Marks
Active Forecourt Supervisor in Uniform, at Urban ROs directing No marks Gate opening non negotiable criteria. If
1* traffic. No, decertified or not certified
Availability of Team Leader between 6AM to 10 PM.* No marks Gate opening non negotiable criteria. If
2% No, decertified or not certified
Manpower available as per approved traffic plan* No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
Clean uniform, name tag, shoes and well groomed DSMs No marks Gate opening non negotiable criteria. If
4% No, decertified or not certified
Dual digital air gauge duly manned* No marks Gate opening non negotiable criteria. If
5% No, decertified or not certified
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CUSTOMER SERVICE STANDARD cont.. Yes | No | M Warks Remarks
Marks Obtained
Nil dry out of all products( if attributable to the Dealer) No marks Gate opening non negotiable criteria. If
6* No, decertified or not certified
Adherence to 24 hours working No marks Gate opening non negotiable criteria. If
7* No, decertified or not certified
Availability of approved traffic plan in line with existing facilities duly signed by 7
8 SO/EO and dealer
9 Positioniong of vehicle at available E.F.Ps as per traffic plan 4
10 Greeting Customers by DSM. 5
Asking for Quantity and Product- including Speed/ Hi- Speed , and collecting 2
u Key if applicable.
12 Showing "0"before Fuelling, to Customers. 4
13 Ensuring Fuel Cap is not kept on Vehicle while Fuelling. 2
14 Showing Final Quantity to Customer. 4
15 Cleaning window Shield for" 4 wheeler ". 4
16 Cleaning area around Fuel Tank , if Spillage takes place. 2
(Cloth/waste for this purpose should be readily available)
17 Dealer or Manager is available at all operating times 3
18 Refreshment corner to stock bottled water,cold drinks,ready to eat 4
food etc
Availabality of only BPC approved bank credit card facility at the forecourt/RO 4
19
D Q. & Q. CHECK LIST - AUTOMATION : 9 Marks
Nano/AFS No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
PFS Platinum RO with complete automation and NANO-ROIR once in 3
2 six months
3 Sales & stock variation does not exceed allowed limit 2
4 Despatch vs receipt comparison 2
5 Credit card integration 2
E HONESTY & TRANSPARENCY : 15 Marks
100% MPD/OPT/EDC printed cash memos for 4w/6w No marks Gate opening non negotiable criteria. If
B customers /NPND* No, decertified or not certified
Sign & Display of contact number for neighbourhood assitance- to be 5
2 visible from Forecourt. .
3 CCTV in working condition 10
TOTAL MARKS 100

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS Platinum certification/Re-certification: Yes/No (If No carry out PFS audit)

3.Result of PFS audit:Certified/Not Certified

4. Is the RO failing in any gate opening criteria Yes/No ( If yes Specify below)

4.Comments from Auditor

Rev 01

Dealers sign & seal

Auditors sign with date




Cal1- Calibration Report

Calla -Hydrometer

Callb -Thermometer

Calc -5 Liter Measure

Sr. No Calibration Due On Sr. No On W.M. Certificate No Calibration Due On
Cal2 -Stamping Certificates
Make Unit Serial No. Certificate No. Calibration Due On

Cal3 -Air Gauge

Certificate No

Next Due Date

Last Sampling Dt.

Safety Audit Dt.

R.O.R.l. Dt.

Tank wise Product Density

Density

Reference Density Variation Observed

Area of
Improvement:




=

BPCL AUDIT CHECKLIST FOR COCO/OSTS - A4 page 1 of 2
Name of RO & Location:
Name of the COCO Manager: BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No. TUV Regn. No.
Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable
PFS signed MOU available in the RO :Yes/No
TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable
. Max Marks
A Q. & Q. CHECK LIST : 12 Marks Yes | No Marks | Obtained Remarks
S . . No marks Gate opening non
1 Avallablllllty of 5 litre Measure duly stamped by W & M, along with negotiable criteria. If No,
the certificate. decertified or not certified
5 Litre Measure found O.K. of all Dus having valid W&M No marks Gate opening non
2*  |certificate, and reading from all Nozzles with in maximum negotiable criteria. If No,
permissible error . decertified or not certified
Results for on the spot Density check of each product is within No marks Gate opening non
3* |allowable variation limits negotiable criteria. If No,
decertified or not certified
No Loose Oil sales should take place in Forecourt/RO premises No marks Gate opening non
4* negotiable criteria. If No,
decertified or not certified
Calibration Certificate available and valid for 1 set of Density 1
4 measuring instruments. .
Last Quality Testing samples Reports are available in RO and 2
5 found O.K.
6 Sealing of Sampling Cans compliance :T.L. and RO retention
Stock Register and Density Register entries should be upto
7 date,with no errors without any over writing/correction .
8 Safety Audit done once in Six Months. 1
9 ) .
PFS Automated RO without NANO-ROIR once in four months
B CLEANLINESS & ENVIRONMENT CHECK LIST : 13 Marks
Cleanliness of Forecourt :
1 Overall Cleanliness level is high & clutter free in 3
Driveway/Forecourt
2 No spillage at forecourt and decantation point & Canopy is clean 2
Disposal of Waste:
4 All pouches and paper collected only in Dustbins 1
All waste is disposed off at places permitted by Local Authorities 1
5 for City COCOs or Waste is buried well,or it is used for
Vermiculture in the case of Highway COCOs.
Lighting :
All lights particularly in Canopy, Monolith, RVI, Yard lighting are 2
6 operational & illuminated at night. Complaints if any should be less
than fortnight from date of audit.
Toilets:
7 Clean Toilets with running water avalable to motoring public. 4
c CUSTOMER SERVICE STANDARD : 22 Marks Yes | No | Max | Marks Remarks
Marks [ Obtained
Availability of staff as compared to the certified manning letter No marks Gate opening non
1* |issued by BPCL. On-site manning strength is also to be compared negotiable criteria. If No,
with the Attendance Register at the site. decertified or not certified
Digital Air Guage operational and available for customers No marks Gate opening non
2% negotiable criteria. If No,
decertified or not certified
Adherence to Working hours( at least 6 AM to 11 PM for cities& No marks Gate opening non
3* |others, 24 hours for Highway ROs) negotiable criteria. If No,
decertified or not certified
Active Forecourt Supervisor in Uniform at Urban ROs directing 2
4 traffic or Active Manager available in Highway COCOs (during
Continued to page-2
Page 2 of 2
Max Marks
CUSTOMER SERVICE STANDARD Yes | No ; Remarks
Marks [ Obtained




Positioniong of vehicle at available E.F.Ps, by DSMs

Greeting Customers. 2
7 Asking for Quantity and Product- including Speed/ Hi- Speed, and 1

collecting Key if applicable.
8 Showing "0"before Fuelling, to Customers. 2
9 Ensuring Fuel Cap is not kept on Vehicle while Fuelling. 1
10 Showing Final Quantity to Customer. 2
11 Cleaning window Shield for" 4 wheeler ". 2
12 Cleaning area around Fuel Tank , if Spillage takes place. 1

(Cloth/waste for this purpose should be readily available)
13 Clean uniform, name tag, shoes and well groomed DSMs
14 DSM's knowledge about SPEED and HI-SPEED

Availability of approved traffic plan in line with existing facilities
15 duly signed by SO/EO and dealer

Print-out of Smart Fleet/Petrocard Loyalty Report of 'Top 25 2
16 |customers' for either of last 2 months available.
D Q. & Q. CHECK LIST - AUTOMATION : 6 Marks

R.O.I.R.:Three Computer generated RO Inspection Report duly 2
1 signed by S.O. ,available in last one year and Stock variation does

not exceed 4% variation of Tanks closing stock., in any quarter

Manual Mode: In above mentioned ROIR , no difference in POS 2

Sales and Meter/ Nozzle sales , in each of the quarterly SO signed
2 ROIR- (after deducting testing and rounding Qty)-thereby

meaning no product sold in "non- automated mode". In exceptional

cases of Manual Mode, EO to certify the said operation.

Despatch vs. Receipt comparision: In SAP Mirror Report, duly 1
3 signed by S.O. for each quarter the ATG Bulk Receipt entries

match with SAP Despatch - with maximum permissible difference

of 1% of total volumes.

Credit card transactions integrated with Automation. 1
E HONESTY & TRANSPARENCY : 4 Marks

100% MPD / OPT / EDC printed cash memos for 4 and 6 Wheeler 3
1 customers

Billboard displaying contact numbers of Territory Office/ Sales 1
2 Officer/OSTS Manager/ Dealer as per Graphic Manual
F LEGAL COMPLIANCE : 5 Marks

Availability of all statutory documents which are duly updated as 5
1 well (Labour, ESI, PF etc.)

TOTAL MARKS 62

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS certification/Re-certification: YES / NO

3. Is the RO meeting gate opening criteria ? YES / NO (If No Specify below)

4.Comments from Auditor

Rev 01

Dealers sign & seal with date

Auditors sign with date




Call- Calibration Report

Calla -Hydrometer

Callb -Thermometer

Calc -5 Liter Measure

Calibration
Sr. No Calibration Due On Sr. No Due On W.M. Certificate No Calibration Due On
Cal2 -Stamping Certificates
Make Unit Serial No. Certificate No. Calibration Due On

Cal3 -Air Gauge

Certificate No

Next Due Date

Last Sampling Dt.

Safety Audit Dt.

R.O.R.Il. Dt.

Tank wise Product Density

Density

Reference Density

Variation Observed

Area of
Improvem
ent:




BPCL AUDIT CHECKLIST FOR PLATINUM COCO ROs - A5 page 1 of 2
Name of RO & Location:
Name of the Dealer/M BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No. TUV Regn. No.
Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable
PFS signed MOU available in the RO :Yes/No
TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable
Max Marks
A Q. & Q. CHECK LIST : 19 Marks Yes | No Marks Obtained Remarks
. N . . N k Gat i tiable criteria. If
Availability of 5 litre Measure duly stamped by W & M , along with the o marks ate opening non negotiab e eriteria
1* R No, decertified or not certified
certificate.
5 Litre Measure found O.K. of all Dus having valid W&M certificate, No marks Gate opening non negotiable criteria. If
2% and reading from all Nozzles with in maximum permissible error . No, decertified or not certified
Results for on the spot Density check of each product is within No marks Gate opening non negotiable criteria. If
3* allowable variation limits No, decertified or not certified
No Loose Oil sales should take place in Forecourt/RO premises No marks Gate opening non negotiable criteria. If
4* No, decertified or not certified
5 Calibration Certificate available and valid for 1 set of Density 2
measuring instruments. .
5 Last Quality Testing samples Reports are available in RO and found 3
O.K.
7 Sealing of Sampling Cans compliance :T.L. and RO retention Samples. 4
8 Stock Register and Density Register entries should be upto date,with 4
no errors without any over writing/correction .
PFS Platinum RO with complete automation and NANO-ROIR once in 6
six months
B CLEANLINESS AND ENVIRONMENT - 12 marks
Clutter free/Clean driveway & forecourt including pedestal No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
Clean toilet with running water* No marks Gate opening non negotiable criteria. If
2* No, decertified or not certified
All lights operational and illuminated at night as per standard * No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
4 Canopy is clean 3
5 Well maintained greenary as per the standard at RO if space is available* 2
6 Standard dust bin to be placed at pedestals(<20litre),utility unit 2
7 No display of banners : promotional announcements thru standees 2
8 Safety audit done once in six months 3
C CUSTOMER SERVICE STANDARD CHECKLIST : 40 Marks
Active Forecourt Supervisor in Uniform, at Urban ROs directing No marks Gate opening non negotiable criteria. If
1* traffic. No, decertified or not certified
Availability of Team Leader between 6AM to 10 PM.* No marks Gate opening non negotiable criteria. If
2* No, decertified or not certified
Manpower available as per approved traffic plan* No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
Clean uniform, name tag, shoes and well groomed DSMs No marks Gate opening non negotiable criteria. If
4* No, decertified or not certified
Dual digital air gauge duly manned* No marks Gate opening non negotiable criteria. If
5* No, decertified or not certified
Page 2 of 2
Max Marks
CUSTOMER SERVICE STANDARD cont.. Yes | No X Remarks
Marks Obtained
Nil dry out of all products( if attributable to the Dealer) No marks Gate opening non negotiable criteria. If
6* No, decertified or not certified
Adherence to 24 hours working No marks Gate opening non negotiable criteria. If
7* No, decertified or not certified
8 Availability of approved traffic plan in line with existing facilities duly signed by 5
SO/EQ and dealer
9 Positioniong of vehicle at available E.F.Ps as per traffic plan 2
10 Greeting Customers by DSM. 4
1 Asking for Quantity and Product- including Speed/ Hi- Speed , and collecting 2

Key if applicable.




12 Showing "0"before Fuelling, to Customers. 4
13 Ensuring Fuel Cap is not kept on Vehicle while Fuelling. 2
14 Showing Final Quantity to Customer. 4
15 Cleaning window Shield for" 4 wheeler ". 4
16 Cleaning area around Fuel Tank , if Spillage takes place. 2

(Cloth /waste for this purpose should be readilv available)
17 Dealer or Manager is available at all operating times 3
18 Refreshment corner to stock bottled water,cold drinks,ready to eat food 4

etc
19 Availabality of only BPC approved bank credit card facility at the forecourt/RO 4
D Q. & Q. CHECK LIST - AUTOMATION : 9 Marks

NanO/AFS No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
2 PFS Platinum RO with complete automation and NANO-ROIR once in 3

six months
3 Sales & stock variation does not exceed allowed limit 2
4 Despatch vs receipt comparison 2
5 Credit card integration 2
E HONESTY & TRANSPARENCY : 15 Marks

100% MPD/OPT/EDC printed cash memos for 4w/6w No marks Gate opening non negotiable criteria. If
1* customers/NPND* No, decertified or not certified
5 Sign & Display of contact number for neighbourhood assitance- to be 5

visible from Forecourt. .
3 CCTV_in working condition 10
F LEGAL COMPLIANCE : 5 Marks
1 Availability of all statutory documents which are duly updated as well 5

(Labour, ESI, PF etc.)

TOTAL MARKS 100

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS Platinum certification/Re-certification: Yes/No (If No carry out PFS audit as per COCO/OSTS cheklist)

3.Result of COCO audit:Certified/Not Certified

4. Is the RO failing in any gate opening criteria Yes/No ( If yes Specify below)

4.Comments from Auditor

Rev 01

Dealers sign & seal

Auditors sign with date




Ny
ﬁ BPCL AUDIT CHECKLIST FOR PLATINUM OSTS ROs - A6

page 1of 2
Name of RO & Location:
Name of the Dealer/M H BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No. TUV Regn. No.
Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable
PFS signed MOU available in the RO :Yes/No
TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable
Max Marks
A Q. & Q. CHECK LIST : 19 Marks Yes | No Marks Obtained Remarks
. N . . N k Gat i tiable criteria. If
Availability of 5 litre Measure duly stamped by W & M , along with the o marks ate opening non negotiab e criteria
1* R No, decertified or not certified
certificate.
5 Litre Measure found O.K. of all Dus having valid W&M certificate, No marks Gate opening non negotiable criteria. If
2% and reading from all Nozzles with in maximum permissible error . No, decertified or not certified
Results for on the spot Density check of each product is within No marks Gate opening non negotiable criteria. If
3* allowable variation limits No, decertified or not certified
No Loose Oil sales should take place in Forecourt/RO premises No marks Gate opening non negotiable criteria. If
4* No, decertified or not certified
5 Calibration Certificate available and valid for 1 set of Density 2
measuring instruments. .
5 Last Quality Testing samples Reports are available in RO and found 3
O.K.
7 Sealing of Sampling Cans compliance :T.L. and RO retention Samples. 4
8 Stock Register and Density Register entries should be upto date,with 4
no errors without anv over writing/correction .
PFS Platinum RO with complete automation and NANO-ROIR once in 6
six months
B CLEANLINESS AND ENVIRONMENT - 12 marks
Clutter free/Clean driveway & forecourt including pedestal No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
Clean toilet with running water* No marks Gate opening non negotiable criteria. If
2% No, decertified or not certified
All lights operational and illuminated at night as per standard * No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
4 Canopy is clean 3
5 Well maintained greenary as per the standard at RO if space is available* 2
6 Standard dust bin to be placed at pedestals(<20litre),utility unit 2
7 No display of banners : promotional announcements thru standees 2
8 Safety audit done once in six months 3
C CUSTOMER SERVICE STANDARD CHECKLIST : 40 Marks
Active Forecourt Supervisor in Uniform, at Urban ROs directing No marks Gate opening non negotiable criteria. If
1* traffic. No, decertified or not certified
Availability of Team Leader between 6AM to 10 PM.* No marks Gate opening non negotiable criteria. If
2* No, decertified or not certified
Manpower available as per approved traffic plan* No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
Clean uniform, name tag, shoes and well groomed DSMs No marks Gate opening non negotiable criteria. If
4* No, decertified or not certified
Dual digital air gauge duly manned* No marks Gate opening non negotiable criteria. If
5* No, decertified or not certified
Page 2 of 2
Max Marks
CUSTOMER SERVICE STANDARD cont.. Yes | No . Remarks
Marks Obtained
Nil dry out of all products( if attributable to the Dealer) No marks Gate opening non negotiable criteria. If
6* No, decertified or not certified
Adherence to 24 hours working No marks Gate opening non negotiable criteria. If
7* No, decertified or not certified
8 Availability of approved traffic plan in line with existing facilities duly signed by 5
SO/EQ and dealer
9 Positioniong of vehicle at available E.F.Ps as per traffic plan 2




10 Greeting Customers by DSM. 4
1 Asking for Quantity and Product- including Speed/ Hi- Speed , and collecting 2

Key if applicable.
12 Showing "0"before Fuelling, to Customers. 4
13 Ensuring Fuel Cap is not kept on Vehicle while Fuelling. 2
14 Showing Final Quantity to Customer. 4
15 Cleaning window Shield for" 4 wheeler ". 4
16 Cleaning area around Fuel Tank , if Spillage takes place. 2

(Cloth /waste for this purpose should be readilv available)
17 Dealer or Manager is available at all operating times 3
18 Dhaba/Refreshment corner to stock bottled water,cold drinks,ready to 4

eat food etc
19 Availabality of only BPC approved bank credit card facility at the forecourt/RO 4
D Q. & Q. CHECK LIST - AUTOMATION : 9 Marks

NanO/AFS No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
2 PFS Platinum RO with complete automation and NANO-ROIR once in 3

six months
3 Sales & stock variation does not exceed allowed limit 2
4 Despatch vs receipt comparison 2
5 Credit card integration 2
E HONESTY & TRANSPARENCY : 15 Marks

100% MPD/OPT/EDC printed cash memos for 4w/6w No marks Gate opening non negotiable criteria. If
1* customers/NPND* No, decertified or not certified
5 Sign & Display of contact number for neighbourhood assitance- to be 5

visible from Forecourt. .
3 CCTV _in working condition 10
F LEGAL COMPLIANCE : 5 Marks
1 Availability of all statutory documents which are duly updated as well 5

(Labour, ESI, PF etc.)

TOTAL MARKS 100

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS Platinum certification/Re-certification: Yes/No (If No carry out PFS audit as per COCO/OSTS cheklist)

3.Result of COCO audit:Certified/Not Certified

4. Is the RO failing in any gate opening criteria Yes/No ( If yes Specify below)

4.Comments from Auditor

Rev 01

Dealers sign & seal

Auditors sign with date




"‘if:ﬁ-s"ﬂ BPCL AUDIT CHECKLIST FOR PFS NEW PLATINUM HIGHWAY ROs - A7 page 1 of 2
PLATINU
Name of RO & Location:
Name of the Dealer/ BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No. TUV Regn. No.
Valid TUV PFS Certificate displayed in the RO : Yes/No/Not Applicable
PFS signed MOU available in the RO :Yes/No
TUV drawn last sample test report availbale in the record: Yes/No/Not Applicable
Max Marks
A Q. & Q. CHECK LIST : 19 Marks Yes | No Marks Obtained Remarks
Availability of 5 litre Measure duly stamped by W & M , along with the No marks Gate opemln‘g non negotla?l‘e criteria. If
1* . No, decertified or not certified
certificate.
5 Litre Measure found O.K. of all Dus having valid W&M certificate, No marks Gate opening non negotiable criteria. If
2% and reading from all Nozzles with in maximum permissible error . No, decertified or not certified
Results for on the spot Density check of each product is within No marks Gate opening non negotiable criteria. If
3* allowable variation limits No, decertified or not certified
No Loose Oil sales should take place in Forecourt/RO premises No marks Gate opening non negotiable criteria. If
4% No, decertified or not certified
5 Calibration Certificate available and valid for 1 set of Density 2
measuring instruments. .
5 Last Quality Testing samples Reports are available in RO and found 3
O.K.
7 Sealing of Sampling Cans compliance :T.L. and RO retention Samples. 4
8 Stock Register and Density Register entries should be upto date,with 4
no errors without anv over writing/correction .
PFS Platinum RO with complete automation and NANO-ROIR once in 6
six months
B CLEANLINESS AND ENVIRONMENT - 12 marks
Clutter free/Clean driveway & forecourt including pedestal No marks Gate opening non negotiable criteria. If
1% No, decertified or not certified
Clean toilet with running water* No marks Gate opening non negotiable criteria. If
2* No, decertified or not certified
All lights operational and illuminated at night as per standard * No marks Gate opening non negotiable criteria. If
3% No, decertified or not certified
4 Canopy is clean 3
5 Well maintained greenary as per the standard at RO if space is available* 2
6 Standard dust bin to be placed at pedestals(<20litre),utility unit 2
7 No display of banners : promotional announcements thru standees 2
8 Safety audit done once in six months 3
C CUSTOMER SERVICE STANDARD CHECKLIST : 45 Marks
Active Forecourt Supervisor in Uniform, at Urban ROs directing No marks Gate opening non negotiable criteria. If
1* traffic. No, decertified or not certified
Availability of Team Leader between 6AM to 10 PM.* No marks Gate opening non negotiable criteria. If
2% No, decertified or not certified
Manpower available as per approved traffic plan* No marks Gate opening non negotiable criteria. If
3* No, decertified or not certified
Clean uniform, name tag, shoes and well groomed DSMs No marks Gate opening non negotiable criteria. If
4% No, decertified or not certified
Dual digital air gauge duly manned* No marks Gate opening non negotiable criteria. If
5* No, decertified or not certified
Page 2 of 2
Max Marks
CUSTOMER SERVICE STANDARD cont.. Yes | No . Remarks
Marks Obtained
Nil dry out of all products( if attributable to the Dealer) No marks Gate opening non negotiable criteria. If
6* No, decertified or not certified
Adherence to 24 hours working No marks Gate opening non negotiable criteria. If
7* No, decertified or not certified
3 Availability of approved traffic plan in line with existing facilities duly signed by 7

SO/EOQ and dealer




9 Positioniong of vehicle at available E.F.Ps as per traffic plan 4
10 Greeting Customers by DSM. 5
1 Asking for Quantity and Product- including Speed/ Hi- Speed , and collecting 2

Key if applicable.
12 Showing "0"before Fuelling, to Customers. 4
13 Ensuring Fuel Cap is not kept on Vehicle while Fuelling. 2
14 Showing Final Quantity to Customer. 4
15 Cleaning window Shield for" 4 wheeler ". 4
16 Cleaning area around Fuel Tank , if Spillage takes place. 2

(Cloth /waste for this purpose should be readilv available)
17 Dealer or Manager is available at all operating times 3
18 Dhaba/Refreshment corner to stock bottled water,cold drinks,ready to 4

eat food etc
19 Availabality of only BPC approved bank credit card facility at the forecourt/RO 4
D Q. & Q. CHECK LIST - AUTOMATION : 9 Marks

Nano/AFS No marks Gate opening non negotiable criteria. If
1* No, decertified or not certified
2 PFS Platinum RO with complete automation and NANO-ROIR once in 3

six months
3 Sales & stock variation does not exceed allowed limit 2
4 Despatch vs receipt comparison 2
5 Credit card integration 2
E HONESTY & TRANSPARENCY : 15 Marks

100% MPD/OPT/EDC printed cash memos for 4w/6w No marks Gate opening non negotiable criteria. If
1* customers/NPND* No, decertified or not certified
5 Sign & Display of contact number for neighbourhood assitance- to be 5

visible from Forecourt. .
3 CCTV in working condition 10

TOTAL MARKS 100

Audit results:

1. Total Marks Obtained:

2. Qualified for PFS Platinum certification/Re-certification: Yes/No (If No carry out PFS audit)

3.Result of PFS audit:Certified/Not Certified

4. Is the RO failing in any gate opening criteria Yes/No ( If yes Specify below)

4.Comments from Auditor

Rev 01

Dealers sign & seal

Auditors sign with date




BPCL AUDIT CHECKLIST FOR NON PFS ROs (SELLING > 100KLPM)

Name of RO & Location:

Name of the Dealer/Manager: BPCL Region: Terriroty:
BPCL Sale Officer: TUV Branch Office: TUV Auditor:
Audit Date & time: RO CC No. :
Cl. No. Auidt parameters Yes No

Spot Density Check of each product is withing allowable variation limit & check

1 lfor valid caliberation Certificate of density measuring instruments
Whether Stock Register & Density Register entries for 3 month is uptodate &
2 |check for any variation beyond limit
3 |Check Filter Paper Test for MS / Speed Products (whatman II)
Check 5 Litre measure found O.K. and reading from all Nozzles within
4 maximum permissible errors & all DU having W&M seal intact
Check 5 litre measure & others measures used is free of dents and has valid
5 |calibration certificate and W&M seal
Check in case of Lubricants/2T Dispensers, sales should be made only by
6 using caliberated measuring units, having valid W&M Seals
Check for availability of Retai Outlet inspection Report for last one year @one
7 per quarter
g |Showing "0"before Fuelling, to Customers & showing the final quantity
Check for availability of fire extinguishers / Sand buckets & annual safety audit
° report
Check correct Tank lorry decantation proceedure is followed & properly locking
10 of tanks etc
Check for Padlocks fitted to Supply lorries wherever supply point has started
11 |using abloy locks for non pfs ROs
12 |Check for mobile lab report of samples taken from the RO
13 Check for Tank Lorry retension samples of last two supplies & whether sealing
and lebeling as per the standard.
14 |Check for availability of Complaint Book
15 Check for mandatory display at the R.O e.g Emergency services contact
number & Sos contact NO. & Territory Address
16 [Check for availability of free Air Facility & working of Air Gauge
17 Check availability of adequate seals,lebels & sample containers for sampling
18 |Whether Clean toilet available

Deviations obeserved:

Dealers sign & seal with date Auditors sign with date




BPCL Supply Point Audit
Questionnaire

Pure for Sure

Name & Address of SL Name :
Supply Location:
SL Address:
Nearest City & Distance:
Name & Designation of
Responsible Manager at
Supply Location :
Contact Details: Telephone: Fax:
E-mail:
Peak Hours: Morning: Evening:
Types of Fuel pe: MS HSD Lube Speed
All marked above in Certification Scope?
BPCL Details: BPCL Region: BPCL Coordinator:
BPCL Territory:

Telephone/Fax/Email:

Sighature & Seal of | Hereby state that the above information is accurate:
Supply Location:

Date:
For TPIA Use Only
Registration Number:
TPIA Branch Office:
Auditor Collecting
Information:
BPCL SUPPLY POINT QUESTIONNAIRE 1

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert



BPCL Supply Point Audit
Questionnaire

Pure for Sure

Name & Location of Supply point:

Name of Manager/Co-ordinator of Supply point at time of Audit:

Minor Deviations :

Audit Date Time Type of Audit ICS Auditor (s) Report #:
Recommended Hold Not Recommended — Submit Documents
Not Recommended — Revisit Not Recommended - Submit For Decertificaton

Score:  Service = Quantity = Quality =

Clause No. Strengths:
Clause No. Opportunity For Improvement:
Clause No. Deviations Issued: (if any - attached)

Major Deviations :

Clause No. HOLD Points needing clarification:

BPCL SUPPLY POINT QUESTIONNAIRE
Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert




BPCL Supply Point Audit
Questionnaire

Pure for Sure

Auditor Signature & Date Date Deviations Closed
--- Re-Visit Required .-+ Submit
Documents
--- Certification Audit --- ReCert Audit --+ Surprise Audit |-~ Re - Audit

Name of Supply point:
Location:
Audit Date & Time:

Manager/Co-Ordinator of Supply
point at time of Audit::

Auditor:

Established deviation ( Element Nrs):

Date Manager of Supply point BPCL Representative Auditor
Re-Visit required? + Yes + No
Submit new documents? + Yes + No
Decertification Parameter? + Yes + No

Corrective & Preventive actions proposed:

BPCL SUPPLY POINT QUESTIONNAIRE 3
Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert




Pure for Sure

BPCL Supply Point Audit
Questionnaire

Due date: (of the Implementation):

It is to ensure locking
lever is held in dome
sleeve for locking.

Ref- P2, sk 01,02.

Date BPCL Representative
COTTECHVE actions are impiemented:
Date BPCL Representative
AUdITors Verification of Corrective Action:
Date Auditor
A.INSPECTION OF PARTS OF LORRIES
At least 2 contract & 1 company lorry
Part/Process Check for Reg. no Reg. no Reg. No.
requirement
1. Sleeve pipe Sleeve pipe assembly and
Assembly: visual insp of weld

2. Locking Pin and
cleat, sleeve assembly
engagement

There are different 2
pins for locking.

Pin- sleeve (p4)

Pin to locking cleats
(vert. & horiz.) (p6)

Check the full engagement

in the closing position
Ref: sk 02, P6

Also check for double

engagement of locking pin

as per sk 03. p 03

Also check p4, p6 for
clarity.

3. Hinge pins Hinge pins availability.
Ensure the ends welded are
intact.

(Ref sk03)
6. Operating shaft: Check for straightness,

deflection, freshly welded
joints, fresh paint, must be
in single piece (no screwed

BPCL SUPPLY POINT QUESTIONNAIRE

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert

4




Pure for Sure

BPCL Supply Point Audit
Questionnaire

joints).

7. Locking Pins:
welding, length

Must be in single piece,
welded at defined joints to
operating shaft. p01, sk01.

Check the projection of
locking pins coming out of
sleeve, cleat. Ref p01.

Check for the movement in
locking pins during the
locked condition

Part/Process
requirement Check for Reg. no Reg. no Reg. No.

8. Locking plates Check for weld joints,

(fixed, moving) assembly.

Patch plates (Sk 06)

9. Discharge valve - Any damage of cleat,

Locking cleat rework etc. Ref sk 04, p5

10. Manifold Welding/ riveting of end
points door hinges (p8)

11. Sheet metal box Check for looseness of
metal plate of the box and
door.

Check for the door if it can
be bent outward using screw
driver

Check for the looseness of
metal barrier between valves
and chassis.

Check whether the bolts
securing the compartment
discharge flanges are
welded to a continuous MS
strip/ wire to prevent the
loosening of the bolt.

Discharge Hose Check for electrical

(Condition of continuity

Aluminum / Brass Bonding wire should be in

BPCL SUPPLY POINT QUESTIONNAIRE 5

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert




Pure for Sure

BPCL Supply Point Audit
Questionnaire

lever if it is used for
locking discharge

tact
Should not have -temporary

nozzles) joints & tapes wound.
Check for the visual
damages to coupling to
ensure leak tightness
Dip Rod For Check -
each compartment identification
compartment -W&M seal
Material- Brass -Engine/ chassis numbers
punched
-Levels marked- PL &
FULL
Part/Process
requirement Check for Reg. no Reg. no Reg. No.
Earthing wire Availability
Tyre size Verify the Tyre numbers as
per W&M report
Manhole, Inlet pipe Additional stiffening on ID
of manhole
Holes on central inlet pipe
Safety Fittings on Availability
manhole-
Emergency valve
Evaluation: 5/4/3/2/1 | Comment:
AA: REGULATORY APPROVAL
Part/Process
requirement Check for Reg. no Reg. no Reg. No.
Certificates for lorries | W&M seals on manhole
covers
Evaluation: 5/4/3/2/1 | Comment:
BPCL SUPPLY POINT QUESTIONNAIRE 6

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert




Pure for Sure

BPCL Supply Point Audit
Questionnaire

B. SAFETY ASPECTS OF LORRY

Part/Process
requirement Check for Reg. no Reg. no Reg. No.
Fire extinguishers
10 Kg DCP with TL | Availability and validity
no (1 no.)
1Kg. DCP/CO2 in Availability and validity
cabin (1 no.)
Earthing wire Check ends for actual usage
Painted Instructions Clarity in reading from
in case of emergency | normal distance
Clearance from Availability of license
Explosives dept.
Evaluation: 5/4/3/2/1 | Comment:
C: CONDITION OF LORRY FOR LEAKAGES
Part/Process
requirement Check for Reg. no Reg. no Reg. No.
Check for welding on
various nuts used in pipe
line flange joints
Painting Check for -uniform painting
on entire lorry
-Mark if any fresh painting
carried out
Quarterly checks by | Check for the total list of
BPCL Supply Point | Lorries
Location -Verify the summary report
available showing all lorries
are covered at least once in
3 months.
Evaluation: 5/4/3/2/1 | Comment:
BPCL SUPPLY POINT QUESTIONNAIRE 7

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert




Pure for Sure

BPCL Supply Point Audit
Questionnaire

D. CREW & COMPETENCE

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert

Part/Process
requirement Check for Reg. no Reg. no Reg. No.
Uniform Driver has to be in uniform
Training record for For new crew
driver
Refresher training record for
existing crew
Training record at Check for frequency, ensure
supply point all the lorries are covered.
License Check for valid license
Evaluation: 5/4/3/2/1 | Comment:
E. LOCK MANAGEMENT
Part/Process Check for 4 samples | Reg.no | Reg. no Reg.no | Reg.no
requirement
Availability of Total number of sets
register & issue received from Central
records co-ordinator
Total number
available at supply
point on the day
Check physically at
defined location
ensure no mismatch
Verify the
documentation of
issued locks
BPCL SUPPLY POINT QUESTIONNAIRE 8




BPCL Supply Point Audit
Questionnaire

Check for list to
ensure all PFS RO

BPCL SUPPLY POINT QUESTIONNAIRE
Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert



Pure for Sure

BPCL Supply Point Audit
Questionnaire

have lock nos. allotted.

Check for the any
unaccounted lock
stored / accounted lock
missing at the store

Evaluation: 5/4/3/2/1

Comment:

KEY MANAGEMENT

Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert

Part/Process
requirement Check for Reg. no Reg. no Reg. No.
Master Key Check for availability
management System | of number of master
- Record of total keys
master keys issued
per location Verify the method of
-Register of daily issue to the
transaction of master | responsible person &
key handover record register.
Evaluation: 5/4/3/2/1 | Comment:
F: INVOICE PREPARATION
Part/Process Check for I** shift 2" shift 3" shift
requirement
Quality details Specifying density
Check at least 25 Lock numbers
invoices prepared in last | matching with outlet
2 months prepared in all | lock nos.
shifts
Only authorized Authorization on hand
signatory can alter the corrections
density printed and puts
his initial.
Evaluation: 5/4/3/2/1 Comment:
BPCL SUPPLY POINT QUESTIONNAIRE 10




BPCL Supply Point Audit
Questionnaire

Pure for Sure

G: CALIBRATION

Part/Process Check for MS HSD SPEED
requirement

Identification and
records of master
traceable to National
standards

Evaluation: 5/4/3/2/1 Comment:

H. Laboratory Results & Test Samples

Part/Process Check for MS HSD SPEED
requirement

Clinical test of the Every month results

samples of last 2 months | availability.

Frequency of test in Every batch result.

case of pipe line No product is to be

transfer/ released without a

batch test report.
Randomly check
delivery of the tanks
for adherence of the
system.

However no batch
formation tests in case
of transfer from
marketing company to
marketing company?

Flash point test Every parcel- check if
itis not less 35 deg. C
Retaining of samples Ensure the clinical test

samples are identified,
authorized, retained at
defined location

Ensure that results are

BPCL SUPPLY POINT QUESTIONNAIRE 11
Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert



BPCL Supply Point Audit
Questionnaire

Pure for Sure

obtained before
dispatch?

Evaluation: 5/4/3/2/1 Comment:

I. QUALITY OF SUPPLY

Process req. Check for MS HSD Speed
Density of each Frequency is once in
incoming fuel 10 wagons, and every

TL supply recd.

Verify the receipt
documents and the
density records.

Outgoing fuel Verify the test records
Frequency of last 2 months.

-every 2 hrs & when
tank switch over takes Verify the actual

place sample of supply

-Before 1% supply

everyday

Density check on supply | Need to be within

location 0010 from last
recorded reading at
gantry.

Evaluation: 5/4/3/2/1 Comment:

BPCL SUPPLY POINT QUESTIONNAIRE 12
Evaluation:5- Excellent , 4- ok, 03- need improvement, 02- submit doc.,01- Revisit/ Submit Decert



List of Supply Locations

|S No. | Name of Location City State
Northern Region
1[Mathura Mathura, Uttar Pradesh,
2|Bhatinda Bhatinda, Punjab,
3|Bijwasan Delhi New , Delhi
4|Jalandhar Jalandhar Punjab
5{Mughalsarai Mughalsarai, Uttar Pradesh,
6|Panipat Panipat
7|Piyala Piyala Haryana
8|Rewari Rewari Haryana
9|Salawas Jodhpur Rajasthan,
10(Sanganer Sanganer, Rajasthan,
11|Sangrur Patiala Punjab
12]|Aonla Aonla Utter Pradesh
13|Baitalpur Baitalpur, Uttar Pradesh,
14|Banthara Uttar Pradsh,
15|Bharatpur Bharatpur, Rajasthan,
16|Durai Ajmer Rajasthan,
17|Gonda Gonda Uttar Pradesh
18|Hisar Hissar, Haryana
19(Jaipur Sanganer, Rajasthan,
20[Jammu Jammu, Jammu & Kashmir
21|Karari Jhansi Utter Pradesh
22|Kathgodam Kathgodam, Uttar Pradesh,
23|Kota Kotah, Rajasthan,
24|Lalru Lalru Punjab
25|Meerut Meerut City, Uttar Pradesh,
26|Najibabad Najibabad Uttar Pradesh,
27|Panki Kanpur, Uttar Pradesh,
28|Pathankot Pathankot, Punjab,
29(Udaipur Udaipur, Rajasthan,
30|Srinagar Srinagar, Jammu & Kashmir
Eastern Region
31|Budge Budge Budge Budge, West Bengal,
32|Haldia Haldia West Bengal
33|Paradeep Paradeep Orissa
34(Barauni Barauni Bihar
35|NJP Siliguri West Bengal,
36|Patna Patna, Bihar,
37|Rajbandh Rajbandh, West Bengal,
38|Balasore Balasore Orissa,
39|Berhampur Berhampur, Orissa,
40|Dhanbad Dhanbad, Bihar,
41|Katihar Katihar, Bihar,
42|Muzaffarpur Muzaffarpur, Bihar,




List of Supply Locations

S No. | Name of Location City State
43|Ranchi Ranchi, Bihar,
44|Sambalpur Sambalpur, Orissa,
45|Tatanagar Jamshedpur Bihar,

Southern Region
46(lrimpanam Cochin Kerala
47|Kakinada Kakinada Andhra Pradesh,
48(Mangalore Mangalore, Karnataka,
49|Tondiarpet Tondiarpet Tamil Nadu,
50|Vizag Vishakhapatnam, [Andhra Pradesh,
51|Devanagunthi Bangalore, Karnataka,
52|lrugur Coimbatore, Tamil Nadu,
53|Karur Karur Tamil Nadu
54|Kondapalli Srinagar, A.P.
55|Cannanore Cannanore, Kerala,
56|Cherlapalli Cheralapally Andhra Pradesh,
57|Coimbatore Coimbatore, Tamil Nadu,
58|Desur Desur Karnataka,
59|Mysore Mysore, Karnataka,
60|Ongole Ongole Andhra Pradesh,
61|Raichur Raichur, Karnataka,
62|Tada Nellore
63|Tirunelveli Tirunelveli Tamil Nadu,
64|Warangal Warangal, Andhra Pradesh,

Western Region
65|Kandla Gandhidham Gujarat,
66|Koyali Baroda Guijarat,
67|Sewree Mumbai, Maharashtra,
68|Manglia Indore, Madhya Pradesh,
69[Navegaon Gujrat
70|Panewadi Manmad Maharashtra,
71|Sidhpur sidhpur Gujarat,
72|Bakana Bakania Madhya Pradesh,
73|Bhilai Bhilai, Madhya Pradesh,
74|Bhitoni Bhitoni, Madhya Pradesh,
75|Borkhedi Borkhedi Maharashtra,
76|Gaigaon Gaigaon Maharashtra,
77|Hazira Hazira Gujrat
78Manglia Indore, Madhya Pradesh,
79|Miraj MIRAJ Maharashtra,
80| Pakni MIRAJ Maharashtra,
81|Rairu Rairu, Madhya Pradesh,




Product Sampling Procedure

The basic objective of sampling procedure is to ensure that MS and HSD sold by retail outlets is
the same product which has been supplied to them by their respective Oil Companies

Samples are to be drawn from nozzle(s) of the dispensing unit for all products from all available
tanks of the RO by the auditor. Auditor will have to collect aluminum containers with wooden box
for drawing samples from BPCL Retail Territories or Supply points

The cost of product samples will be paid to the BPCL dealer in cash by Auditor which will be
subsequently reimbursed on submission of original cash receipt along with monthly bills as per
the agreed payment terms

The procedure to be followed is as under:

1. Auditor will draw samples in clean aluminum containers from nozzles of dispensing units from
all tanks of the RO of both Motor Spirit (MS) or its variants and High Speed Diesel (HSD) or its
variants apart from one sample of lubricant. Currently there are maximum four products available
in the RO i.e. MS/HSD/Speed/Hi-Speed Diesel apart from different grades of lubricants.

2. All the inspecting officials shall bring pre-cleaned aluminium containers along with wooden
boxes for drawing samples.

3. Before sampling of any product, the aluminium containers shall be rinsed thoroughly with the
product being sampled to avoid possible contamination.

4. Three sets of samples (3 x 2 lit of MS/its variants or 3 x 1lit of HSD/its variants) shall be
collected from all the tanks of RO, out of which, one set (dealer retention sample) shall be
handed over to the dealer, one set (territory retention sample) shall be retained with the
territory/concerned department and the remaining set shall be sent for laboratory analysis. The
following procedure is to be observed for collecting the sample.

a. The authorized persons shall collect six samples of 1lit each of the Motor Spirit or its variants /
three samples of 1lit each of High Speed Diesel or its variants. After collecting the samples, the
caps of aluminium containers shall be tightly closed and checked for any possible leak by
inverting the closed containers.

b. Leaking containers shall not be used for sampling. These aluminium containers shall be
sealed, labelled and kept inside a wooden box. The wooden box shall also be sealed properly;
sealing is done tightly avoiding loose hanging seals. The paste on label on the wooden box shall
cover the lid of the wooden box commencing from hinge joint area, the entire face of



the wooden box and a part of the bottom of the wooden box also be covered so that neither the
top nor the bottom of the sample box cannot be removed without tampering the label. The inside
label size can be suitably reduced to fit the aluminium container.

c. These three sets of samples which are sealed and labelled (as per attached label format) as
above shall be distributed to concerned as follows

2 lit or 2 x 1lit of MS sample(s) or its variants and 1 x 1lit of HSD samples or its variants shall be
given to the dealer or his/her authorised representative under acknowledgement with instruction
to preserve the samples in his/her safe custody till the testing or investigations are completed.

2 lit or 2 x 1lit of MS sample(s) or its variants and 1 x 1lit of HSD samples or its variants shall be
kept by the concerned oil company (Territory) or department.

The remaining 2 litre of MS or set of 2 x 1 lit of MS or its variants and 1 x 1lit of HSD or its
variants samples shall be sent to laboratory for analysis.

5. The sample label shall be jointly signed by the authorized person/agency, who has drawn the
sample, and the dealer or his/her representative and the sample label shall contain all information
regarding the product, name of RO, quantity of sample, date, name of the authorized sampling
person, name of the dealer or his representative etc. as per the format given by BPCL

6. Samples so collected from the ROs shall be taken to the Sales Officer, or supply point or
Territory office by the auditor for registration of the samples in a software called Laboratory
Information Management System (LIMS). It shall be ensured and the LIMS ID numbers shall be
legibly put on the wooden boxes using a marker pen.

7. The authorized auditor shall forward the samples along with the respective tank lorry retention
samples of the last two supplies (per supply 2x1 lit MS & 1x1 lit HSD to the concerned territory
office or supply locations within three working days of sampling. If the tank lorry retention
samples are defective or not available with the dealer at the time of sampling of the RO, the
same shall be recorded in the inspection report and also mentioned in the letter issued to the
dealer’s or his/her representative’s signature shall be obtained in this regard.

8. The auditor drawing the sample from the RO shall inform the Territory Coordinator of the
concerned territory to forward the respective SL sample pertaining to the TL retention sample
being collected by the auditor to the laboratory.

9. The inner aluminium container and outer wooden box shall be sealed with seals having
different numbers. Random seals shall be used.



10. The seal nos. of the seals used for both the Aluminium container and the wooden box must
be mentioned on the label.

11. The tank lorry samples retained by retail outlets shall be thoroughly checked for signs of any
kind of tampering. Samples with any kind of suspected tampering will not be tested at
laboratories.

12. The auditor to collect empty sample containers with seals, sealing wires, sealing pliers, paste
on labels etc either from the Supply point , Territory office or Sales Officer.

13. After collection of samples from the ROs following all laid down procedures of sampling , the
sample containers need to be taken to the nearest supply point or territory office or SO for
creation of LIMS input

14. On creation of LIMS input in the system, the sample containers need to be taken to the
concerned territory office or supply location as to be advised by officials creating LIMS and
handed over to the concerned territory office or supply locations with a letter detailing the
samples being handed over with proper acknowledgement from the officer at territory or supply
locations

15. The samples so collected from the ROs should be personally handed over to the concerned
territory office or supply location by the auditor within 72 hrs of sample collection.

16. Concerned territory office or supply location will check the condition of sample container,
proper sealing and labeling before acceptance of the containers. The territory offices or supply
locations may refuse to accept the sample containers in case of any shortcomings or
deficiencies observed in the samples or containers or sealing and labeling

17. In case it is found during the inspection that the “Tank Lorry Retention Sample” is not
available at the Retail Outlet and has been sent for testing earlier, the test results of the same will
be used for which a specific noting should be made by the Auditing Agency.

18. Both the aluminum containers and the wooden box should be properly sealed. Random
numbered plastic seals, sealing wire, pillars are to be used for sealing of all sample containers.

19. Sample tags /labels will be provided by BPCL



