MINUTES

Finance Committee SR
Mad River Glen Cooperative :@!YE@%%:
Wednesday, May 15, 2019 e

Attendance: Matt Lillard, Eric Palola, Andrew Snow, Meg Hourihan, Meg Schultz,Geordie Hall, Matthew
Milan, Eric Palola, Deb Steines, Leigh Michl, John Tobin

The meeting was brought to order at 8:00 AM by Matthew Milan, MRG Treasurer and Finance
Committee Chair.

Approved April 2019 minutes
April Reports and Cash Flow Review:

Balance Sheet:

- Cash remains strong.
- AJ/P trending flat, on top of payments.
- A/R all current.

April P&L:
- Missed budget primarily due to the ‘% open days’ goal.

Year to Date P&L:

Day tickets beat budget without breakage factored in.
$72K over budget, $304K over last year.
Online advanced ticket system working great, ticket yields up

All service departments did well

Cash Flow:

- Because of preseason sales, and current strong cash flow LOC draw projected at $40K for one
month

- Some salary and insurance savings are not factored in.



- Design costs for the Basebox and Patrol building have not been added but will be offset by SMF
grants and will not affect cash flow longterm

Budget:

- See Budget Overview document below.

- NOI $50K is realistic & attainable

- Pass sales increased, 100 new pass holders purchased passes in April,

- 2-2.5% increase in passes, moving to three tier pricing, Spring, Fall and Winter
- Day tickets increasing 3-4%

Thank you to Matt and Andrew for an excellent and complete budget presentation.

Future discussion:

- Mission Statement, discussion on line prior to next meeting

- Capital Budget expected end of May beginning of June

- 2019/20 Cash flow after budget is approved

- Past NOI expectations to accommodate all expenses and capital (Deb to review her old files for

appropriate exhibits in July)
9:10 am - Meeting adjourned

Submitted:

Matthew Milan, Treasurer



2019-2020 Budget Overview

Budget Overview: Overall, | feel that the proposed budget is an accurate reflection of an average season of
approximately 100 days in which we hit at least one holiday with good weather. We will continue the
snowmaking, grooming and operating philosophy of last season in which open in mid-December (December 14,
2019) and operate lifts based on conditions for the duration of the season. As a general theme revenue
departments were tasked with finding efficiencies where possible as well as looking for growth opportunities.

Budget Highlights

Wages: Wages are generally budgeted as flat with a few small adjustments.

Staffing Levels: Overall staffing is budgeted at generally the same levels as last year. Departments have a goal
of looking at ways to be more efficient as appropriate.

Payroll Costs: Our workers comp rates are down slightly. Our MOD factor is down to a .85 which is helping us
keep the rates low. Changes at the state and national level in the health insurance world are likely going to lead
to the elimination of “association plans”. MRG joined an association plan which resulted in significant savings
last year. The changes are likely going to force us back into the exchange resulting in higher costs. We are
budgeting a 10% increase but we are offsetting that cost by increasing the employee contribution from 10% to
20%.

Tickets & Passes: We are proposing a small increase in both tickets and passes. See the Budget Summary
workbook for details. We are comfortable with the budget based off a great 18-19 season, strong spring pass
sales and good momentum going forward. The total ticket budget is less than last year.

Basebox: Increased revenue to reflect growth over the past two seasons. The budget calls for a small %
reduction in COGS and wages over last year. The goal is to increase our margins. We have also budgeted for
facilities maintenance staff year-round at an additional cost of ~S20k. The budget includes summer operations
next summer which may not happen due to construction.

Ski School/Race:

The race budget was increased to show a larger profit due to holding more races. Ski School and Freeski are
generally flat. No major changes to Ski School pricing. Freeski will need to refine operations to bring their labor
costs inline with budget.

Rental/Repair:
The budget is basically flat to last year.

Retail:
The retail budget decreased ~5% due to limited summer operations and an adjustment to April revenue. The
margins in retail have been very strong and the budget calls for that trend to continue.

Cricket Club:
The budget reflects a change in operations to a 4 day a week plus holidays schedule. The result is a slightly
higher NOI.

Facilities:

Overall a 1.6% increase. Individual line items were adjusted to better reflect operational actuals. The vehicle
maintenance budget increased 7% ($5k) due to having more equipment to maintain. The grooming fuel budget
increased substantially, 74% ($11k) due more grooming and severe under budgeting in past years. Heating fuel
decreased 20% ($13k) due to joining a new buying group and some new efficiencies in buildings.



Marketing:
The marketing budget was left relatively unchanged due to uncertainty created by a change in Marketing

personnel. Wages were decreased slightly. The amount of trade was decreased as we look to tighten up our
trade and industry programs.

Insurance/Property Tax:
We switched out GL/Property carrier beginning in May to take advantage of significantly better rates. The

resulted in $30k in savings and a lower deductible.
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