Project Risk Register

A. General Information

Project Name: Prepared By:
Date Prepared : Version:
B. Risk Identification and Assessment
Identify and evaluate the project risks.
Probablility
# Risk Name Risk Description of mpact Levell Risk Score
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High Risk Mitigation Plan

a) A Risk Score equal to or greater than 1.00.
b) A Probability of Occurrence of 50 percent or greater.
c) An Impact of Level of 3 or greater.

Describe the mitigation plan for each project risk listed in the first sheet (Risk ID & Assess) that meets any one of the follo

Risk
Risk Name Risk Owner Risk Mitigation Actions Risk Trigger | Mitigation
Cost
Total Mitigation Cost S0
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